
COLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: April 28, 2025 - 9:00 AM. 
BUILDING: Colorado County Courthouse, County Courtroom 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551 , the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

On this the 28th day of April 2025, the Commissioners Court of Colorado County, 

Texas met in Regular Session at 9:00 A.M., in their regular meeting place at 

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the 

City of Columbus, Texas. 

The Following Members were present to wit: 

Honorable Ty Prause County Judge 
Honorable Shannon Owers Commissioner Precinct #1 
Honorable Ryan Brandt Commissioner Precinct #2 
Honorable Keith Neuendorff Commissioner Precinct #3 
Honorable Darrell Gertson Commissioner Precinct #4 

By: Michelle Kollmann Deputy Clerk 

The Honorable Kimberly Menke, County Clerk, was unable to attend. 

The County Judge Ty Prause called the meeting to order at 9:02 A.M. 
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DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

1. Pledge of Allegiance to the American Flag and the Texas Flag. 

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag. 

2. Agenda as posted. 

Motion by Commissioner Brandt to approve agenda as posted; seconded by Commissioner 

Neuendorff; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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DATE OF MEETING: April 28, 2025 - 9:00 A.M. CClU 1• •• r ,.,\ l.RK \ 
BUILDING: Colorado County Courthouse, County Courtroom 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551 , the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call , video conference call , or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551 , which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_ 1. Pledge of Allegiance to the American Flag and the Texas Flag. 

_ 2. Agenda as posted. 

_ 3. Public comments. 

_ 4. Proclamations: 
a. National Correctional Officers and Employees Week May 4 - 10, 2025. 
b. National Police Week May 11 - 17, 2025 and National Peace Officers Memorial Day May 15, 

2025. 

_ 5. Set date to canvass the results of the Election for Colorado County Emergency Services District 
No.1 . (Lacourse) 

_ 6. Resolution to approve and adopt the Colorado County Hazard Mitigation Plan 2025 update. 
(Rogers) 

_ 7. Resolution Calling for Legislation and Regulation of the Application of Biosolids Containing PFAS. 
(Prause) 

_ 8. Application submitted by San Bernard Electric Cooperative, Inc. to place 24 power poles and 5 guy 
wires in the right-of-way of County Road 109, Precinct No. 1. (Owers) 

_ 9. Authorize the County Judge to apply to the Texas Comptroller of Public Accounts for Unclaimed 
Property Capital Credits for 2025. (Lowrance) 

_ 10. Budget Calendar for the 2026 Fiscal Year. (Lowrance) 

_ 11 . Consent Items: 
a. Acknowledge and accept 2025 Tobacco Settlement Distribution Program proceeds to Colorado 

County in the amount of $50,348.90. 

http:50,348.90
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b. Limited Compliance Review Report from the Texas Commission on Jail Standards for Colorado 
County Jail , dated April 21, 2025. 

c. Participating Entities Services Agreement for the Statewide Automated Victim Notification 
Service (SAVNS) with SylogistGov, Inc. (5/1/2025 - 8/31/2026). 

d. Application by Capital Underground Utilities, LLC to open cut in the right-of-way of Shirley Oaks 
Drive as part of the Texas General Land Office Community Development & Revitalization 
Contract 24-065-079-E734 CID 03 Sewer Improvements project, Precinct No. 1. 

e. Certification of Continuing Education: County Treasurer, Joyce Guthmann for 2025 County 
Management and Risk Conference. 

f. Certificate of Liability Insurance posted by PrimeEnergy Resources Corporation (4/1/2025 -
4/1/2026) . 

_ 12. County Auditor's Monthly Financial Report for March 2025. 

_ 13. County Investment Officer's Investment Report for March 2025 and affidavit approving same. 

_ 14. County Treasurer's Monthly Report for March 2025 and affidavit approving same. 

_ 15. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

_ 16. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

_ 17. Commissioners Court Members sign all documents and papers acted upon or approved. 

_ 18. WORKSHOP: Go to view and inspect LCRA building in Eagle Lake for possible county use. 
(Prause) 

_19. Adjourn. 

CERTIFICATION 

NAME: Ty Prause ~ ~ 
TITLE: Colorado County Judge ~ ~ 
SIGNATURE OF CERTIFYING OFFICIAL: -z 

DATE: April 24, 2025 :;;;;--"' -
TELEPHONE NUMBER: (979) 732-2604 .----
FAX NUMBER: (979) 732-9389 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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3. Public comments. 

None at this time. 

4. Proclamations: 
a. National Correctional Officers and Employees Week May 4 - 10, 2025. 
b. National Police Week May 11 - 17, 2025 and National Peace Officers Memorial Day May 15, 

2025. 

Sheriff Justin Lindemann introduced his staff that were present in court. He stated his 

department is close to being fully staffed and this is the first time in years. 

Motion by Judge Prause to approve the proclamation for National Correctional Officers and 

Employees Week May 4 - 10, 2025; seconded by Commissioner Gertson; 5 ayes O nays; 

motion carried; it was so ordered. 

Motion by Judge Prause to approve the proclamation for National Police Week May 11 - 17, 

2025 and National Peace Officers Memorial Day May 15, 2025; seconded by Commissioner 

Neuendorff; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachments) 
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PROCLAMATION 
NATIONAL CORRECTIONAL OFFICERS AND EMPLOYEES WEEK 

MAY 4 -10, 2025 

WHEREAS, National Correctional Officers Week was first proclaimed on May 5, 1984, by President 
Ronald Reagan when he signed Proclamation 5187 creating "National Correctional Officers Week", to 
recognize the men and women who work in jails, prisons and community corrections across the country; 
and 

WHEREAS, National Correctional Officers and Employees Week became the official name the first 
full week in May when, in 1986, the US Senate officially changed the name from "National 
Correctional Officers Week" ; and 

WHEREAS, National Correctional Officers and Employees Week has been designated as the week of 
May 4 - 10, 2025, by the US Department of Justice and the Federal Bureau of Prisons; and 

WHEREAS, National Correctional Officers and Employees Week honors the work of correctional 
officers and correctional personnel for their service with honor, respect and integrity; and 

WHEREAS, National Correctional Officers and Employees Week raises awareness of the duties, hazards 
and sacrifices made by the Correctional Workers ; and 

WHEREAS, National Correctional Officers and Employees Week in Colorado County recognizes 
employees of the Colorado County Sheriffs Office Corrections Division for their role in 
safeguarding the citizens of Colorado County by providing safe, secure and humane incarceration of 
offenders within their custody. 

NOW THEREFORE, BE IT RESOLVED that we the Commissioners Court of Colorado County, 
hereby proclaim the week of May 4, 2025 through May l 0, 2025, as "National Correctional Officers and 
Employees Week", and urge all citizens to join in honoring the men and women whose diligence and 
professionalism keep our county and citizens safe. 

IN WITNESS, WHEREOF I have hereunto se)y hand thry of Apri l 2025. 

l ::. Commissioner Pct l Ryafl l'Brandt, Commissioner Pct. 2 

Keith Neuendorf!, Commissioner Pct. 3 Darrell Gertson, Commissioner Pct. 4 

Attest: 
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PROCLAMATION 
NATIONAL POLICE WEEK 

May 11-17, 2025 

WHEREAS, the Congress and President of the United States have designated May 15 as 
National Peace Officers Memorial Day, and the week in which it falls as National Police Week; 
and 

WHEREAS, the membersofthe combined Co lorado County Law Enforcement agencies play 
an essential role in safeguarding the rights and freedoms of the citizens of Colorado County; and 

WHEREAS, it is important that all citizens know and understand the problems, duties and 
responsibilities of their local peace officers, and that members of our local law enforcement 
agencies recognize their duty to serve the people by safeguarding life and property, by 
protecting them against violence or disorder, and by protecting the innocent against deception 
and the weak against oppression or intimidation. 

NOW, THEREFORE, BE IT RESOLVED that we, the Commissioners Court of Colorado County, 
call upon all citizens to observe the week of May 11 - 17, 2025, in which May 15 falls, as Police 
Week by commemorating and thanking our peace officers, past and present, who by their 
faithful and loyal devotion to their responsibilities have rendered a dedicated service to their 
communities and, in doing so, have established for themselves an enviable and enduring 
reputation for preserving the rights and security of all citizens. 

WE FURTHER call upon all citizens to observe May 15 as Peace Officers Memorial Day to 
honor those peace officers who, through their courageous deeds, have lost their lives or have 
become disabled in the performance of duty. 

IN WITNESS, WHEREOF I have herjnto set m~d this 28th day of April 2025. 

\ 
...--,::::. .-:!. 

Shannon Owers, Commissioner Rya~a~dt, Commissioner Pct. 2 

K~th Neuendorff, Commissioner Pct. 3 Darrell Gertsen, Commissioner Pct. 4 

I 

Kim, erly Menke County Clerk 
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5. Set date to canvass the results of the Election for Colorado County Emergency Services District 
No.1. (La Course) 

Motion by Judge Prause to set date to canvass the results of the Election for Colorado 

County Emergency Services District No.1 to Monday, May 12, 2025 in the County Courtroom 

at 9:00 A.M.; seconded by Commissioner Brandt; 5 ayes O nays; motion carried; it was so 

ordered. 

6. Resolution to approve and adopt the Colorado County Hazard Mitigation Plan 2025 update. 
(Rogers) 

Chuck Rogers stated that Langford Community Management Service helped with this plan, 

and once approved it will be good for five years. 

Motion by Judge Prause to approve and adopt the Colorado County Hazard Mitigation Plan 

2025 update; seconded by Commissioner Gertson; 5 ayes O nays; motion carried; it was so 

ordered. 

(See Attachment) 
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RESOLUTION 
APPROVAL AND ADOPTION OF THE COLORADO COUNTY 

HAZARD MITIGATION PLAN 2025 UPDATE 

WHEREAS, the Federal Disaster Nlitigation Act of 2000 amended the Robert T. Stafford Disaster 
Relief and Emergency Assistance Act (Stafford Act), creating the framework for state, local, tribal, 
and territorial governments to engage in hazard mitigation planning to receive certain types of non­
emergency disaster assistance; and, 

WHEREAS, the Disaster Nlitigation Act of 2000 was amended in May 2023 to require an Active 
Hazard Nlitigation Plan for federal grant funding eligibility; and, 

WHEREAS, a Core Team comprised of members of Colorado County, participating sub­
jurisdictions, and school districts took part in the identification of Critical Facilities, Community 
Capabilities, Identification and Prioritization of Natural Hazard Risks, and the identification of new 
Hazard Nlitigation Actions; and, 

WHEREAS, Stakeholders and Participants also provided input; and, 

WHEREAS, the County of Colorado and the Commissioners Court commit to comply with the 
annual Plan review as described by FEMA; and, 

WHEREAS, the Plan incorporates the comments, ideas, and concerns of the communities, which 
this updated Plan is designed to protect, ascertained through a series of Public Outreach Meetings, 
newspaper coverage, publication of the draft plan for public review and comment, and other activities. 

N OW TH EREFORE, BE IT RESOLVED by the Commissioners Court of Colorado County, 
Texas that the Colorado County Hazard Nlitigation Plan 2025 Update is hereby approved and adopted 
by Commissioners Court and resolves to execute the Actions in the Plan. 

APPROVED AND ADOPTED this 1/ day of April 202 

Shannon Owers, Commiss ioner Precinct No. I 

~-
Keith Neuendorff, Commissioner Precinct No. 3 Darrell Gertson, Commissioner Precinct No. 4 
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U.S. Depal1mcnt of Homeland Security 
FEMA Region 6 
800 N. Loop 288 
Denton, TX 76209 

FEMA 

April 10, 2025 

Jennifer Charlton-Faia, Deputy State Hazard Mitigation Officer 
Texas Division of Emergency Management 
P.O. Box 285 
Del Valle, Texas 78617-9998 

RE: Approvable Pending Adoption of the Colorado County, Texas Multi­
Jurisdiction Hazard Mitigation Plan 

Dear Ms. Charlton-Faia: 

This office has concluded its review of the referenced plan, in conformance with the 
Final Rule on Mitigation Planning (44 CFR § 201.6) . FEMA review does not include 
the review of content that exceeds the applicable FEMA mitigation planning 
requirements. Formal approval of this plan is contingent upon the adoption by the 
participants on Enclosure A, as well as the receipt of the final draft of the plan 
containing all plan components. 

Adopting resolutions must be submitted to this agency for review and approval no 
later than one year from the date of this letter. Failure to submit these resolutions in 
a timely manner could lead to a required update of the plan prior to FEMA approval. 

Once this final requirement has been met, a letter of official approval will be 
generated. The Local Hazard Mitigation Planning Tool, with the reviewer's 
comments, has been enclosed to further assist the jurisdictions in complying with 
planning requirements. If you have any questions, please contact David Freeborn, 
HM Community Planner, at (940) 268-7602. 

Ronald C. Wanhanen 
Chief, Risk Analysis Branch 

Enclosures: Participants 
cc: Anne Lehnick 
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Participants 

Attached is the list of participating local governments included in the April I 0, 2025 
review of the referenced Hazard Mitigation plan . 
.,,~-- '-1'"'.'Jf",";!~,,..~,..~ . ~'I'~.• •I .. ~ ..... ~ ~ ··, , 

.· C~umtyName.. .. . . .,_ · .'. . . ,.:~:. . . 
A 

1) Colorado County 

2) Colorado Water Control and Improvement District #2 

3) Columbus city 

4) Columbus Independent School District 

5) Eagle Lake city 

6) Rice Consolidated Independent School District 

7) Weimar city 

8) Weimar Independent School District 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Adoption Submittal (Final) 

Following the issuance this of Approvable Pending Adoption letter, all participants 
are provided one year to adopt the plan and submit it through the State to FEMA. 
For multi-jurisdictional plans, multiple adoptions should be submitted as a complete 
package as outlined below. 

The State must submit the plan files via: 

Risk Management Directorate (RMD) SharePoint: 

https://rmd.msc.fema.gov/RegionsNI/Mitigation%20Planning/Forms/Allltems.aspx 

Note: You will be requested to register if you have not already done so. 
All plans containing Protected Critical Infrastructure Information (PCII) 
must be submitted as an encrypted document with the password being sent 
separately in an email to ensure secure file submissions. 

1. Final draft of the plan in MS Word or pdf format containing: 
a. The final plan formatted as a single document. 
b. Documentation demonstrating adoption by the participating jurisdictions seeking 

approval. (i.e. copies of signed resolutions, official meeting minutes, etc .... ) Note: 
Adoption resolutions can be separate files. Additional adoptions are not required to 
provide a copy of the plan. 

c. Remove strikethroughs, highlights and all Track Changes must be accepted in the 
final plan. 

2. Send an email addressed to r6-mtd-planning@fema.dhs.gov as notification that 
the electronic file has been submitted. Please DO NOT send plans to the email inbox 
as it has very strict size limitations which will lock the inbox and not allow 
additional emails to be received. The email must include the following information: 

a. Include the follow when applicable: (Note: A submittal letter is no longer required.) 
i. Subject line [Approval Review for Name of Plan, State] 
ii. FEMA funding source, grant or disaster number, and project number (when applic 
iii. list of adopting jurisdictions 
iv. Plan File name (file name must include date submitted) 

3. Submittals which do not conform to the above requirements will be returned to the 
State for resubmission 

State Electronic Submittal Procedures for Local Hazard 1Hitigatio11 Plans - Final 
April 30, 2024 

mailto:r6-mtd-planning@fema.dhs.gov
https://rmd.msc.fema.gov/RegionsNI/Mitigation%20Planning/Forms/Allltems.aspx
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SECTION 1: INTRODUCTION 

Background 
Colorado County is located in Central Texas 
near the Gulf Coas t and southwest of Harris 
County, home to Houston which is the 4'h 
largest city in the United States. While large 
portions of the County remain rural in nature, 
the regional population and economic growth 
to the east is being felt in the area and 
underscores the need to plan for the 
mitigation of future hazards to protect people 
and property. Colorado County is susceptible 
to a wide range of natural hazards, including 
but not limited to hurricanes, flooding, hail, 
extreme heat, drought, and wildfire. The 
county has a hazard profile similar to many 
Central Texas communities with hurricanes 
and tropical storms from the gulf coast in the summer and fall and flash flooding events 
typically in the spring and summer. With climate change affecting weather patterns and sea 
level rise on the Texas coast, these and other hazards are forecast to become more frequent 
and greater in magnitude in the future. 

These hazards can be life-threatening, destroy property, disrupt the economy, and lower the 
overall quality of life for individuals. Hazard mitigation is defined by the Federal Emergency 
Management Agency (FEMA) as sustained actions taken to reduce or eliminate long-term 
risk to people and property from hazards and their effects. Hazard mitigation planning is an 
investment in a community's safety and sustainability. It is widely accepted that the most 
effective hazard mitigation measures are implemented at the local government level, where 
decisions on the regulation and control of development are ultimately made. This hazard 
mitigation plan is a vehicle for Colorado County, including participating jurisdictions, to 
address hazard vulnerabilities by reducing the future impact of many different hazards on 
people and property that exist today and in the foreseeable future. 

Participation and Scope 
The Colorado County Hazard Mitigation Plan is a multi-jurisdictional plan covering one (1) 
County, three (3) cities, three (3) independent school districts, and one (1) water district. The 
prior hazard mitigation plan for the area was the 2016 Colorado County Hazard Mitigation 
Plan. This plan update includes the City of Columbus, City of Eagle Lake, City of Weimar, 
Columbus Independent School District, Rice Consolidated Independent School District, 
Weimar Independent School District, and the Colorado Water Control and Improvement 
District #2 as participating jurisdictions . Additional entities were invited to participate but 
chose to do so as stakeholders, rather than jurisdictions . These are listed in Section Two 
under Public and Stakeholder involvement. Below is an example of outreach efforts to 
inform the public about the upcoming Hazard Mitigation Action Plan (HMAP) development 
process. 
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Notice of mitigation planning efforts on county and citv websites and the local newspaper, 
Winter 2023 

'The hazard mitigation focus for FEMA is to look at a broad set of threats and how those pair up to 
communiry vulnerabilities. We will be considering everythingfrom flood events to hurricanes, tropical 
storms, severe thunderstorms, tornados, hail, lightning, drought, wildfire, extreme heat, and 1vinter 
storms, "Rqjas said 

The required plan includes a Core Planning team of Colorado Counry and its participatingjurisdictions 
along with local teams to develop specific mitigation strategies unique to each communiry. Once the Core 
and local teams are both established, Rqjas said that thry will conduct an on-line communiry survry to 
understand residents' top concerns, along with several public hearings. The surory will also be accessible to 
the public in publicfacilities such as libraries, ciry halls, and the counry courthouse. 

The 2016 hazard mitigation plan included Colorado County and the Cities of Columbus and 
Eagle Lake. T he updated plan will expand upon the 2016 plan with new capabilities, risk 
assessments, and mitigation actions contained therein, but will also provide a more nuanced 
view of the county regarding history, landscape, risk, economy, transportation, and other 
factors. 

The 2024 plan scope is to develop a detailed understanding of the planning area regarding 
existing capabilities, historical data, and future development patterns. Next, the vulnerability 
of the area to different hazards will be studied through a detailed hazard risk assessment that 
will assist the planning team in identifying and ranking mitigation activities based on their 
likelihood to reduce overall risk. 

Purpose 
The Mission Statement of the Plan is, Protect the people, property, economy, and 

quality of life in Colorado County from hazards and disasters. 

The Plan was prepared by Colorado County, including participating jurisdictions, and in 
cooperation with Langford Community Management Services and Rojas Planning, LLC. The 
purpose of the Plan is to minimize or eliminate long-term risks to human life and property 
from known hazards and to break the cycle of high-cost disaster response and recovery 
throughout Colorado County. In order to accomplish this, cost-effective hazard mitigation 
actions within the planning area are identified along with in formation critical to successful 
implementation such as estimated cost, responsible departments, funding sources, and 
timelines . In addition, a FEMA-approved hazard mitigation plan is a condition for receiving 
certain types of non-emergency disaster assistance, including funding for mitigation 
programs and projects. 

A successful Hazard Mitigation Plan will: 

1. Align risk reduction with other Federal, State or community objectives; 
2. Build or encourage partnerships for risk reduction involving government, 

organizations, businesses, and the public; 
3. Communicate priorities to potential sources of funding; 
4. Identify long-term, broadly-supported strategies for risk reduction; 
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5. Identify implementation approaches that focus resources on the greatest risks and 
vulnerabilities; and, 

6. Increase educatio n and awareness around threats, hazards, and vulnerabilities. 

The Core Planning T eam has identified ten natural hazards and two man-made hazards that 
need to be addressed in the plan. More in formation can be found about these hazards in 
Section 4, while the detailed risk assessments for each hazard are discussed in Sections 5-17. 
The Plan's specific goals are identified in Section 18, with mitigation actions outlined in 
Section 19. Section 20 discusses the ongoing maintenance of the Plan, including how it will 
be incorporated into existing plans and funding mechanisms, monitoring and evaluation, 
annual and 5-year updates, and a commitment to involve the public continuously in the 
Hazard ]\'litigation Plan. 

Authority 
T he T exas Division of Emergency Management (TD EM) and FEMA have the authority to 
review and approve hazard mitigation plans through the Disaster Mitigation Act o f 2000, 
which amended the Robert T. Stafford D isaster Relief and Emergency Assistance Act. 
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SECTION 2: PLANNING PROCESS 

Plan Preparation and Plan Development 
Hazard mitigation is the effort to reduce loss of life and property by lessening the impact of 
disas ters and is m ost effective when implemented under a comprehensive, long-term 
mitigation plan. Hazard mitigation planning involves coordination with various constituents 
and stakeholders to identify risks and vulnerabilities associated with natural disasters and 
develop long-term strategies for protecting people and property from future hazard events. 
lVIitigation plans are key to breaking the cycle of disaster damage, reconstruction, and 
repeated damage. This section provides an overview of the planning process including the 
identification of the key steps of Plan development and a detailed description of how 
stakeholders and the public were involved. 

Figure 1-1: Plan Development Process 

• Organize the Planning Process and Resources - At the start, the participating 
jurisdictions focus on assembling the resources needed for a successful mitigation planning 
process . This includes securing technical expertise, defining the planning area, and 
identifying key individuals, agencies, neighboring jurisdictions, businesses, and / or other 
stakeholders to participate in the process. The planning process for local and tribal 
governments must include opportunities for the public to comment on the plan. 

• Assess Risks - Next, the local government needs to identify the characteristics and 
potential consequences of hazards . It is important to understand what geographic areas each 
hazard might impact and what people, property, or other assets might be vulnerable. 
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3. Develop a Mitigation Strategy - The local government then sets priori ties and develops 
long-term strategies for avoiding or minimizing the undesired effects of disasters. The 
mitigation strategy addresses how the mitigation actions will be implemented and 
administered. 

4. Adopt and Implement the Plan - Once FEMA has received the adoption from the 
governing body and approved the plan, the state, tribe, or local government can bring the 
mitigation plan to life in a variety of ways, ranging from implementing specific mitigation 
projects to changing aspects of day-to-day organizational operations. To ensure success, the 
plan must remain a relevant, living document through routine maintenance. The local 
government needs to conduct periodic evaluations to assess changing risks and priorities and 
make revisions as needed. 

Planning Team 
Colorado County, including participating jurisdictions, hired Langford Community 
Management Services and Rojas Planning to provide technical support and to oversee 
development of the plan. The Colorado County Multi-Jurisdictional Plan update was created 
using a direct representative model, where each participating jurisdiction chooses and sends a 
representative to represent their interests. A local planning team was also established at the 
jurisdictional level, which was responsible for assembling representatives to participate in the 
meetings and complete relevant tasks. Ultimately, this group was primarily responsible for 
developing, and eventually implementing the mitigation actions at the local level. 

Figure 1-2: Planning Team and Process Diagram 

Core 
FEM ~ ~ TrlEM' GLO 

Team 
~-. DLANGFORD 

r . '..,,.-· FEMA ,-

The first Core Planning Team meeting was held on Wednesday April 5, 2023, at the 
Colorado County Services Facility at 395 Radio Lane, Columbus, TX 78934. At this meeting 
an overview of the planning process was discussed as well as what the responsibilities would 
be of each of the participating jurisdictions and their Core Team representative. Some of the 
responsibilities of the Core Team that were discussed include Capability Assessment 
Surveys, identifying critical facilities, providing a survey to the general public, providing input 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

regarding the identification of hazards, identifying mitigation goals, developing new 
mitigation actions, and ranking mitigation actions. 

At least one member from each participating jurisdiction and the Water District was present 
at this kickoff Core Team meeting. The meeting included a discussion on Plan stakeholders, 
options for engaging the public, and developing a schedule for Plan development. Core 
Team members were asked to attend all works hops; any members that did not attend were 
given copies of the meeting materials and contacted by phone or e-mail. 

Table 2-1. Core Planning Team (2022 American Community Survey) 
Entity / Population Position or Title Department 

Colorado CO County Judge Comrni ioners Court 
2( ,582 Emergency Management Emergency Management 

Coordinator 
City o f Columbus ; City Manag~r 7cftyHall -
3,686 ' Public Works Supervisor ; Public Works 

I 
Ci[j·~t Eagle Like City Secretary City H all 
3 -t-1-3 City Manager 

City of Weimar : City Secretary , City hall 
2,771 : City Manager 

' 
Columbus ISD Superintendem - ·· Admi.t11su:;;iron 

Weimar ISD ; Superintendent 1 Administration 

-· - l -·- - - ·- - --~---
Rice Consolidated ISD Superintendent Administration 

- -i- .. .. .. 
Colorado WCID #2 . Water District Officers 
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Resources and Existing Plans 
Resources 
To conduct hazard risk assessments, various resources were used to gather and analyze data 
on past hazard events and their impacts on the planning area. The preliminary findings of 
the hazard risk assessments were presented at Core Meeting 2, and then shared in their 
entirety with the participants to develop mitigation actions. The information obtained from 
these assessments facilitated discussions that helped participants develop actions for their 
respective communities. Resources used for the assessments include the National Oceanic 
and Atmospheric Administration (NOAA), Texas Geographic Society, U.S. Geographic 
Society (USGS), U.S. Department of Health and Human Services, US Departments of 
Agriculture, FEMA, U.S. Army Corp of Engineers (USACE), Texas Water Development 
Board (T\v'DB), Texas A & M Forest Service, Texas Division of Emergency Management 
(IDEM), local reporting, and o ther sources. This Hazard Mitigation Plan aligns with and 
supports Colorado Water Control and Improvement District's revision of their Emergency 
Response Plan (ERP) and expansion of their existing Vulnerability Assessment to meet the 
risk and resilience assessment. The EPA has stated that if a CWS serves a population of 
3,301 to 49,999, then their risk and resilience assessment certification statement was first due 
to the EPA by June 30, 2021, and their ERP certification statement was first due to the EPA 
within six months from that date. 

Existing Plans 
The following exis ting plans were used to develop background information and as a starting 
point for discussing past and current capabilities, hazards, and mitigation actions. 

Texas State Hazard J\1Iitigation plan - The primary role of the plan is to motivate state 
agencies and local government, as well as the private sector, to prevent catastrophic impact 
to property and people from natural hazards by addressing their potential for risk, identifying 
mitigation actions; and establishing priorities to follow through with those actions through 

http:Of:bil1u.tt
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collaborative, analytical mitigation planning. An additional role of the plan is to provide the 
framework for local planning teams to use as a springboard and resource when addressing 
their local mitigation planning requirements and strategies . The 2018 State Plan is the most 
recent update. 

Colorado County Emergency Management Plan (2012) - This Basic Plan outlines our 
approach to emergen cy operations, and is applicable to Colorado County and the cities of 
Columbus, Eagle Lake, and Weimar. It provides general guidance for emergency 
management activities and an overview of our methods of mitigation, preparedness, 
response, and recovery. The plan describes our emergency response organization and assigns 
responsibilities for various emergency tasks . This plan is intended to provide a framework 
for more specific functional annexes that describe in more detail who does what, when, and 
how. This plan applies to all local officials, departments, and agencies. T he primary audience 
for the document includes our chief elected official and other elected officials, the 
emergency management staff, department and agency heads and their senior staff members, 
leaders of local volunteer organizations that support emergency operations, and others who 
may participate in our mitigation, preparedness, response, and recovery efforts. Some 
examples of hazard pre-emergency phase ac tions contained in the plan include the following: 

Fires: 

1. Enforce fire codes . 
2. Conduct fire safety education programs for the public. 
3. Recommend fire prevention activities such as brush clearance, outdoor burning 

restric tions, and use of fireworks when conditions warrant. 
4. Maintain current information on the types and quantities of hazardous materials 

present in local businesses and industrial facilities. 
5. Maintain current information on known fire hazards present in facilities such as 

refineries, factories, power plants, and other commercial businesses. 

Hurricanes: 

1. Conduct public education and distribute preparedness materials highlighting local 
hurricane risk areas, precautionary actions, and protective actions. 

2. In coordination with the EMC, maintain a set of pre-scripted warning and public 
instructions messages ready for use. See Annex A to the Basic Plan. 

3. Coordinate with school authorities/PIOs on policies/procedures for announcing 
school closures. 

4. Review local Hazard Analysis and Annex E to EM Plan, to identify potential 
hurricane risk areas and evacuation routes . 

5. Disseminate information on the availability of facilities for evacuated pets and large 
animals. 

6. Coordinate with PIOs from local response agencies and volunteer groups and 
develop an effective PIO-to-PIO communication system. 

7. Disseminate information emphasizing the need for ride sharing during an 
evacuation. 

Texas Community D evelopment Program Planning Study (2007-2027) - The City of 
Columbus initiated these Planning Studies and received funding in 2005. It has worked with 
engineering and planning cons ultants to complete this effort. This planning endeavor was 
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financed in part through provis10ns of the Office of Rural Community Affairs, in 
conjunction with the U.S. Department of Housing and Urban Development. The text, 
tables, charts, and figures contained in these Planning Studies provide an inventory, 
description, and analysis of Columbus's current physical, economic, and social conditions . 
Goals, objectives, and actions in the form of policy recommendations provide the direction 
Columbus might take during the corning years to become the place its citizens desire. This 
executive summary emphasizes the conclusions and final recommendation of the planning 
efforts described in detail in the body of this report 

City of Columbus Comprehensive Plan (2024) - The City of Columbus is currently 
undertaking a corridor future land use plan that will be completed in 2024. The hazard 
mitigation actions in this plan will be integrated with that planning effort. 

City of Weimar Comprehensive Plan (Updated 2008) - In June, 2008 a Town Hall meeting 
was held to review the City of Weimar's 2004 Comprehensive P lan Update. The purpose 
was to celebrate the many accomplishments from that plan and to identify any new 
opportunities that have arisen since the adoption of that plan. 

These are new opportunities for the community to build on the success of the 2004 plan and 
continue to improve the quality of life in Weimar. The comments gathered ranged from city 
wide recycling to more amenities at city parks, to more ac tivities in the evening. Not all of 
these are areas where City government can take a lead role, it will take a community wide 
effort to address them, Issues were prioritized resulting in the following list of six issues to 
be addressed: 

• Evening Activities 
• Anti-Vandalism Campaign 
• Citywide Recycling 
• Traffic Safety 
• Improvements to City Park 
• Tourism Development 

City of Weimar Economic Development Plan (2023) - T he goals from the plan that are 
incorporated into the hazard mitigation planning effort are to develop an annexation plan 
and update the zoning map. These goals are in the context of economic development but 
will be considered from a hazard mitigation lens as well when they are implemented. The 
broader economic development goals are presented in Section 3 under the Economy 
heading. The Economic Development Plan also states that City of Weimar will continue to 
implement the Comprehensive Plan and its updates. 

Lower Colorado-Lavaca Regional Flood Plan (2023) - In 2019, the Texas Legislature enacted 
Senate Bill 8 directing the creation of the first-ever State Flood Plan to be prepared by the 
Texas \v'ater Development Board (T\v'DB) and to follow a similar regional "bottom-up" 
approach that has been used for water supply planning in Texas for more than 20 years . As 
outlined by the Texas Water Code, the purpose of the regional and state flood plans is to: 

• provide for orderly preparation for and response to flood conditions to protect 
against the loss of li fe and property 

• guide state and local flood control policy 
contribute to water development, where possible 
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Recommendations for the area were to update the outdated National Flood Hazard area 
with new hydrologic and hydraulic models using A tlas 14 rainfall data. 

Public and Stakeholder Involvement 
The process of hazard mitigation planning presents an opportunity for Colorado County, 
along with the participating jurisdictions, water utili ty, stakeholders and the general public, to 
assess and develop effective actions to mitigate the risk o f loss of life and property damage 
that may result from a disaster occurring within or around the planning area. Public 
participation and stakeholder involvement in the Plan are critical to ensure that the 
components of the Plan are accurate and relevant to the needs of the community. The 
Planning Team develops a greater understanding of local concerns and legacy knowledge 
with input from individual citizens and the community as a whole. If citizens and 
stakeholders are involved it also imparts more credibility on the final Plan and increases the 
likelihood of success fully implemented mitigation actions. 

Table 2-2. Plan Stakeholders 

Chambers of Commerce Mayors / Chief Admin. Officer City Councils 

City of Columbus Industrial County Commissioners Appraisal District 
Development Corporation 
Public Works TxDOT - District TDEM 

Representative 
TCEQ TWDB Red Cross 
Texas Fire Marshal's Office 
GLO Colorado County City EMS 

Groundwater Conservation 
District 

City Police Department City Fire Department Hill Country Waste Solutions 

The public input process can be viewed as three tiers of groups based on participation and 
responsibility for plan development and implementation. 

The first tier is the Core Planning Team, which constitutes at least one representative from 
every participating jurisdiction, including the Colorado WCID . Their responsibilities and 
participation rates are the highest because they are required to attend every meeting in the 
project schedule. T his includes Core Team Meetings, Jurisdictional Sub-Team Meetings, and 
Public Meetings . Two Core Planning Team Meetings were held throughout the development 
of this plan with action items and tasks for each member. 
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Figure 1-3: First Jurisdiction Sub-Team Meeting at the Colorado County Courthouse, 

September 7, 2023 from 2-3:30 PM ~ -----rr:-...---~---- -.-,::::;:::,,,;---, 

The second tier was the Jurisdictional Sub-Teams comprised of a greater number of 
members from each participating jurisdiction with the representative Core Team Member 
leading the meetings and ensuring that tasks were completed. Jurisdictional Sub-Teams are 
comprised of a diverse group of local offi cials that have day to day responsibilities for 
emergency response and preparedness, development review and regulations, and 
departmental or legislative decision-making authority. T his second tier had responsibilities 
associated with the specific tasks assigned to each of the two meetings scheduled for this 
group. T he first Jurisdic tional Sub-Team meeting was held at the Colorado County 
Courthouse on September 7, 2023. T he second Jurisdictional Sub-Team meeting was held 
virtually on June 5, 2024. T his meeting included a final review of the mitigation action plan 
for each community, a priority exercise for the ac tio ns in the plan, and development of plan 
maintenance and implementation strategies . 

Table 2-3. Jurisdictio nal Sub-Teams 
Entity Position or Title D epartment 
Colorado County Colorado County EMC Emergency Management 
Colorado County County Judge Commissioner's Court 
Columbus ISD Superintendent Administration 
Columb us City Police Chief Police D epartment 
Eagle Lake ISD Superintendent Administration 
Eagle Lake Mayor City Council 
Weimar Chief Administrative Officer Adminis tration 
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I Colorado WCID 2 I Manager I Administration 

Figure 1-4: Public Meeting at the EMS training room in the City of Columbus, March 7, 
2024, 6 pm to 8 pm. 
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A public workshop was held to gather input from local officials and the public for hazard 
mitigation. The workshop was held on March 7, 2024 in the City of Columbus at the EMS 
training room at 305 Radio Lane. The results of the survey were released in coordination 
with the first workshop to develop the final list of hazards to be studied. The works hops 
were designed to enable communities to examine critical facilities and vulnerable 
populations, as well as to provide feedback on general and specific vulnerabilities, and areas 
that are prone to natural hazards . Neighboring communities, as well as local and regional 
stakeholders, were invited via email and phone. They were given an overview of the planning 
process and briefed on how they can collaborate with participating jurisdictions to apply for 
future project funding for implementing mitigation projects that are relevant to their specific 
hazard risks. 
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In an effort to reach the widest audience possible, particularly underserved communities and 
vulnerable populations, Colorado County as well as participating jurisdictions offered paper 
surveys at public facilities including public libraries and city hall buildings, as well as other 
locations, in addition to the online forms. The survey announcement as well as all meetings 
were advertised in nglish and Spanish on county and city websites as well as social media 
accounts and published in local newspapers with Spanish translation services available for all 
meetings. In addition, all in-person meetings were held in handicap accessible locations. No 
specific feedback was received from attendees self-identifying as a member of an 
underserved community or vulnerable population. 

Figure 1-5: 2"d Core Team Meeting,June 5, 2021, Virtual Meeting 

The following are a summary of findings from the public survey that was opened on March 
7, 2024, and closed on June 7, 2024. The survey was first announced at the first public 
meeting in the City of Columbus and was advertised on flyers, QR code leaflets, the county 
website, city websites, social media, and by word of mouth by Core team members. 

Summary of Findings from the Survey: 
1. 9 total surveys, 0 manually entered. 
2. Approximately 33% of respondents were 1n the unincorporated areas of Colorado 

County, another 33% of the respondents stated that they were inside the city limits of 
Columbus, 22% were from the City of Eagle Lake, and 11 % were from the City of 
Weimar. 

3. Hurricane was identified as the highest threat with 44% of all responses, followed by 
extreme heat, floods, tornados, and drought, and windstorms. 
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4. Severe \Vinter Storms, Floods, Hurricanes, Extreme heat, Severe \Vinter Storms, 
Hailstorms, Wildfire, Tornados, Drought, and Lightning are the more prominent 
responses in the hazards that had been experienced or hazards expected to be 

experienced. 
5. 100% of respondents self-report that they are not located in a floodplain, ·with just more 

than 22% identified as having flood insurance. 
6. 44% of respondents are extremely concerned, 44% of respondents are somewhat 

concerned about being impacted by a disaster and 11 % of respondents are not 
concerned. 

7. The majority, 78%, have taken steps to make home, business, or community more 
resistant to hazards ,vith 89% of respondents that would like to know more about how 
to. 

8. Internet and social media were identified as the most effective ways to receive 
information about how to make home, business, or community more resistant to 
hazards at 67% combined. 

9. Contact by text or e-mail or Code Red were identified as the best two methods to alert 
public to an imminent disaster at 44% each. An "other" approach was identified at 11 % 

10. The mitigation activities that received the highest responses were to work on improving 
the damage resistance of utilities (electricity, communications, water / wastewater 
facilities, etc.), Retrofit and strengthen essential facilities such as police, fire, emergency 
medical services, hospitals, schools, etc., Retrofit infrastructure, such as elevating 
roadways and improving drainage systems, and Inform property owners of ways they can 
mitigate damage to their properties. 

11. Hazard prevention through building regulations, emergency services actions, natural 
resource protection, property protection and public education were identified as very 
important. Stmctura/ prqjects was the only answer that was identified overall as somewhat 
important. 

Qualitative Answers: 
Question 12: Have you taken any actions to make your home, business and/ or community 
more resistant to hazards? If "Yes", please described the action you have taken: 

RESPONSES 

Studied the situation. Have emergency supplies on hand. 

Defensible space against fore 

Preventive drainage 

Monitor Construction within the flood plain and areas with drainage concerns . 

New facing and better windows 

We ma1<e sure the yard is will-kempt so there is less debris to catch on fire. Tree limbs are 
manage yet we do not cut down the large trees so we can have shade from the heat. It is 
cooler under a tree than under a carport in the summer heat. 

Purchased flood insurance. Preparation wit!, emergency supplies at al l times. 

Question 17: Are there any other issues regarding the reduction of risk and loss associated 
with hazards or disasters in the community that you think are important? 
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RESPONSES 

No 

We need updated flood studies to revise flood mapping within the cities and areas within the 
county. 

I'm not sure 
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SECTION 3: PLANNING AREA PROFILE 
This section provides a profile of the hazard mitigation planning area. 

Colorado County 
Colorado County, located about sixty miles above the G ulf 

Population 2020 20,390 of Mexico in south central Texas, is bounded on the 
northeast by Austin County, on the southeast by \v'harton 
County, on the south by Jackson County, on the southwest Change from 2010 -1.5% 

by Lavaca County, and on the northwest by Fayette County. 
It is roughly rectangular in shape except for a small strip 

Area (s g. mi.) 974 extending to the southwest. T he center point of the county 
is at 29°38' north latitude and 96°32' west longitude. The 
county was named for the Colorado River, which bisects it 

Altitude (ft.) 
northwest to southeast. Columbus is the county seat. 425 
Colorado County is crossed by Interstate Highway 10, U.S. 
highways 90 and 90A, and State Highway 71, as well as by Ramfall (in.) 41.0 
the Union Pacific railroad. The county includes 964 square 
miles of level to rolling land with elevations that range from 
150 to 425 feet above sea level. The annual rainfall is forty­ Jan. avg. min. (P') 41 
one inches . The average minimum temperature in January is 
41 ° F, and the average maximum in July is 96°. T he growing 
season lasts 280 days. From 11 to 20 percent of the land is July avg. max. CF°) 96 

considered prime farmland. Colorado County has several 
different soil sections: light-colored soils with clayey subsoils predominate in the southwest 
and northeast; poorly drained soils with cracking, clayey subsoils are found along the 
Colorado River; and loamy soils with cracking, clayey subsoils characterize the center. The 
northwest part of the county, in the Blackland Prairie area, supports elm, oak, pecan, and 
mesquite trees along streams. The remainder is a post oak savanna, where post oak, 
blackjack oak, and elm grow, with walnuts and pecans along streams. 1 

1 www. tshaonlioe.org 

150-

http:www.tshaonlioe.org


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

Figure 3-1: Map of Colorado County 
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The Colorado County Courthouse, built in 1890, is a historic government building located at 
400 Spring Street in Columbus, Colorado County, Texas. Colorado County's fourth 
courthouse, it originally had a central bell tower which was replaced before 1939 by a central 
domed Tiffany-style skylight. On July 12, 1976, it was added to the National Register of 
Historic Places. It was renovated in 2013, when historic colors were restored. It is still in use 
today as a courthouse.2 

Figure 3-2: Colorado County Courthouse (skylight shown on the right), City of Columbus 

2 
Wikipedia .org 
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Economy 
Colorado County 
In the early twenty-first century agribusiness, oil-field services, and oil-field equipment 
manufacturing were key elements of the area's economy. In 2002 the county had 1,770 farms 
and ranches covering 538,635 acres, 49 percent of which were devoted to pasture and 39 
percent to crops. In that year local farmers and ranchers in the area earned $41,586,000, with 
crop sales accounting for $22,940,000 of that total. Rice, cattle, corn, nursery plants, poultry, 
hay, and sorghum were the chief agricultural products. T he county is well supplied with 
recreational facilities and tourist sites. With neighboring Washington, Fayette, and Austin 
counties, it forms part of the Texas Pioneer Trail. Columbus is rich in Victorian-era homes, a 
number of which are open to the public during the Magnolia H om es Tours the third 
weekend in May. The Attwater Prairie Chicken National Wildlife Refuge hosts a festival 
every October. Incorporated communities in Colorado County include Columbus 
(population, 3,842), the seat of government; Weimar (2,223); and Eagle Lake (3,868). 
\v'eimar hosts a "Gedenke" (Remember) celebration on Mother's D ay. Other unincorporated 
communities in the county include Sheridan, Garwood, Altair, Bernardo, Oakland, Glidden, 
Rock Island, Frelsburg, Borden, Chesterville, Nada, Mathews, Mentz, and Alleyton. 

City of Columbus, Texas 
Located 70 miles wes t of Houston, 125 miles east of San Antonio, and 87 miles south of 
Austin, Columbus is a relaxing small town with a rich and wild history, full of Southern 
charm. T he annual Colorado Coun ty fair happens in Columbus and has been held for 40 
years with 3 days of carnival rides, eats, live music, rodeo excitement, and more. 

Large deposits of sand and gravel in and around Columbus helped give birth to a major local 
industry around the turn of the 20th century. Gravel pits were first dug by the Galveston, 
Harrisburg and San Antonio Railway just wes t of Glidden in 1906. By 1910 Columbus was 
virtually surrounded by gravel pits. Four additional companies were formed in that year 
alone. Gravel production has continued to be a major source of economic prosperity over 
the years, with only moderate declines during the Great Depression. In addition to its 
economic contribution, the prevalence of an inexpensive source of local gravel has also 
contributed to affordable road construction. 

Columbus grew steadily after World War II, as the local economy became increasingly 
focused on recreational activities. For Columbus this focus centered on historic buildings 
and a down-home atmosphere. In 1961 a group of civic leaders organized the Magnolia 
Homes Tour, a nonprofit organization es tablished to preserve the unique local culture, 
traditions, and heritage of Columbus as embodied in its historic buildings. Tours are 
conducted on the fir st and third Thursdays of each month and include the Stafford Opera 
House, the Senftenb erg-Brandon House Museum, the Alley Log Cabin Museum, the Dilue 
Rose Harris House Museum, and the Mary Elizabeth Youens Hopkins Santa Claus Museum. 
O ther historic buildings in the area include the Confederate Memorial Museum, in the brick­
based Water Tower (1883), the Brunson Building (1891), the Raumonda house (1887), the 
Gant house (ca. 1870), and the Colorado County Courthouse (1891). 

The Columbus Community Industrial Development Corporation (CCIDC) administers the 
City of Columbus ' half-cent 4-B sales tax revenues - approved by voters in 1995 - for 
economic and community development. Eligible activities for receipt of these funds are 
outlined in the proposition section of City Ordinance No. 12-95. T he Corporation manages 

_,, _ ... ) 
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the Texas Crossroads Business Park and administers a community grants program. The 
Corporation is managed by a Board of Directors appointed by the Columbus City Council. 
The Corporation maintains a contract for administrative services with the City of Columbus. 

Electricity is served by the BEC, water and wastewater are served by the City of Columbus. 

City of Eagle Lake Texas 
Eagle Lake is on 1-Iighway 90A east of the Colorado River and fifty miles southwest of 
Houston in southeast Colorado County. The town is beside a lake of some 1,400 acres, also 
known as Eagle Lake. Below the lake is the Lower Lake. Both lakes are privately owned and 
are leased for hunting and fishing. 

Capt. William Dunovant introduced the cultivation of rice irrigated by lake water in 1896. 
John Linderholm of Chesterville expanded the rice industry, irrigated by wells, to the prairie 
north of Eagle Lake. Rice mills were also established in Eagle Lake. In the 1980s the mills 
were gone, though rice culture was still one of the major local industries. Huge sand and 
gravel deposits were mined west of the lake, leaving stretches of water for fishing and 
waterskiing and bringing the manufacture of concrete products to Eagle Lake. Numerous 
bones of ancient animals were found in the gravel mines. Production of both oil and natural 
gas in the area also contributed to the economy. In the 1960s Eagle Lake became a 
recreational center for hunting geese and ducks that wintered on the prairies in the rice 
stubble and around the lake. In the 1980s the planting and harvesting of hundreds of acres 
of wildflowers brought new interest to Eagle Lake. 

Eagle Lake is a rural community located in southeast Colorado County, on U.S. Highway 
90A, about 60 miles west of Houston, 140 east of San Antonio and 100 miles southeast of 
Austin. Highways serving the community are U.S. 90A, and Texas FM 102, FM 3013 and 
FM 1093, and 12 miles to the north is Interstate 10. The population is an estimated 3,739, 
the land area is approximately 2.79 square miles with six acres of it water. Rice is the major 
crop; however, cotton, grains, and cattle production are also important to the economy. 
Hunting & Ecotourism is also important to the local economy. About 10,000 commercial 
trucks drive through Eagle Lake daily and sand/ gravel mines around Eagle Lake supply the 
materials for construction to a large part of Southeast Texas. There are dozens Historical 
Markers in Eagle Lake with the Eagle Lake Commercial District is on the National Register 3 

Electricity is served by BEC, Water and Wastewater are provided by the City of Eagle Lake. 

City of Weimar, Texas 
Weimar is on U.S. llighway 90 and Interstate llighway 10, eighty-seven miles west of 
Houston in western Colorado County. It was founded in 1873 in anticipation that the 
Galves ton, Harrisburg and San Antonio Railway was going to build through the site. The 
community was first called Jackson, after D. \V Jackson, a native Georgian and area 
landowner who donated land for the railroad right-of-way and the townsite. The populace 
subsequently chose the name \Veimar; an early record states that Thomas W. Peirce, who 
authorized Jackson to sell lots at the site, had visited Weimar, Germany, and was favorably 
impressed. The Weimar post office was established in 1873. The town was incorporated in 
1875. Local industries include meat processing, tooling and sheet-metal works, and 

3 https: //www.coeltx.net/ community 

http:https://www.coeltx.net
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manufacturing of gaskets. Agriculture continues to play an important role, as \Veimar 
continues to trade in feed grain, poultry, corn, pecans, and beef. The former GH &SA 
railroad remains in service today as part of the Southern Pacific system. 

City of Weimar Economic Development Plan (March 2023) 
Using information gathered from townhall meetings, the E conomic Development Steering 
Committee met to identify more specific opportunities. This group focused on the strong 
and weak points of living and doing business in Weimar. T he biggest challenge identi fied for 
businesses was the lack of workforce. Business leaders stated that it is a challenge to find 
new employees because unemployment is low. Another challenge is retail convenience, 
services, and housing options in Weimar, this slows business development because 
businesses want to locate in communities where their employees can find housing and 
services. The group identified many positives to doing business in Weimar including the 
small-town atmosphere, cus tomer loyalty, quality employees, safety, and low traffic. 

Individual interviews were conducted with business leaders to allow them the opportunity to 
offer their insight in a confidential manner. There were common themes throughout the 
community. In general, most employers were very satis fied with their business and were 
complimentary o f city leaders hip. T hey felt that city leaders were responsive to area 
businesses and supported them well. Some areas identified for improvement included 
workforce development, increased coordination between the City and Chamber of 
Commerce, marketing and the development of an incentive policy. 

Based on the public input, three comprehensive goals were established for economic 
development. These are business recruitment, workforce development, and developing an 
incentive policy. 

The following plan lays out the specific objectives and ac tion steps to achieve economic 
success and sustainabili ty in Weimar. 

Weimar's Economic Development Goals 
1. Business Recruitment Objectives 

• Create jobs 

• E nhance the tax base 

• Diversify the economic base 

• Improve the quality of life 
2. Workforce D evelopment Objectives 

• Retain and attract jobs 

• Increase wages 

• Improve quality of life 
3. Incentive Policy Objectives 

• Lower the cost of business investment 

• Improve the attractiveness of \Veimar (business front facades and town 
cleanliness and beautification) 

• Economic development tools 

• Diversify the economic base 

• Improve the quality of life 
4. Housing Objectives 
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• Promote the preservation, rehabilitation, and investment in existing housing 

• Promote new housing investment 

• Encourage a range of affordable rental housing options 

• Promote education and support to encourage appropriate landlord accountability 

• Promote education and support to encourage appropriate tenant accountability 

• Reduce abandoned housing in our neighborhoods through code compliance 

• Support community-oriented policing and develop crime prevention strategies 

• Provide housing opportunities for homeownership for low to moderate income 
households 

The City of Weimar will need to continue to implement the Comprehensive Plan and its 
updates. 

Electricity, Water and Wastewater are provided by the City of Weimar, Gas is provided by 
Centerpoint, and communications are provided by Colorado Valley Fiber. 

Population and Demographics 
The 2020 Census count for Colorado County is 20,557, of which 3,699 were residents of 
City of Columbus, 3,442 were residents of City of Eagle Lake, and 2,076 were residents of 
City of Weimar. 

Table 3-1: Population of Colorado County and participating jurisdictions 
Esumaced Vulnerable or Sensitive 

2020 2022 PopulatJ.omS 
Jurisdiction Census Populauon Below 

Youth Elderly 
Population E~runate 4 Poverty 

(Under 5) (Over 65) Level 

Colorado County" 20,557 20,582 1,247 4,584 1,490 

City o f Co lurnb us 3,699 3,686 229 1,0R4 39S 

City of Eagle Lake 3,442 3,443 247 425 329 

City of\'{.' ermar 2,0~6 2,T7 l 136 556 185 

School Population 
Columbus Independent School District, Rice Consolidated Independent School District, and 
Weimar Independent School District are located within Colorado County and are 
participating jurisdictions in this plan. The county has a combined student enrollment of 
over 3,500 students and an average four-year graduation rate of nearly 90 percent. The 
districts each offer experienced educators and small teacher/s tudent ratios, as well as career, 
technical, and vocational opportunities, audio/vis ual and healthcare classes, athletics, fine 
arts, and more. Garwood Elementary School, located in Rice ISD, was awarded the 
prestigious title of a National Blue Ribbon School in 2019. 

Colorado County also has two private Catholic Schools for students grades Kindergarten 
through eighth: St. Antony Catholic School of Columbus, and St. Michael Catholic School of 

4 U.S. Ce nsus Bureau population estimates are based off of the 2022 American Community Survey 
5 The Estimated Vulnerable or Sensitive Populations are based off of the 2022 American Community Survey 
6 County Totals include jurisdictional totals 
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Weimar. Adc:litionally, Clear Leadership Academy is a private learning center for grades 3k 
through 12. 7 

Table 3-2: ISD Population 
Children Staff with 

ISD Employees Students 
(under5) Outdoor Jobs* 

Columbus ISD 237 1,645 65 9 

Weimar ISD 

Rice Consolidated ISD 228 1,306 49 8 
*Includes bus drivers and maintenance workers 

Population Growth 
The Census 2010 population for Colorado County was 20,874 of which 3,655 were residents 
of the City of Columbus, 3,639 were residents of the City of Eagle Lake, and 2,151 were 
residents of the City of Weimar. The 2022 population for Colorado County is estimated to 
be 20,582, of which 3,686 were residents of the City of Columbus, 3,443 were residents of 
the City of Eagle Lake, and 2,771 were residents of the City of Weimar. This estimate is 
produced by the U.S. Census Bureau using updated housing unit estimates to distribute 
county household population to the subcounty area based on housing unit change. Overall, 
Colorado County experienced a decrease in population between 2010 and 2022. The City of 
Eagle Lake also experience a population decrease during this time period while the Cities of 
Columbus and Weimar experiencing an increase. The Census counts between 2010 and 
2020, however both show a population decrease for all jurisc:lictions except for the City of 
Columbus. Colorado County had a -317 person decrease over that time period with Eagle 
Lake and Weimar holding a -272 share of the total figure suggesting that much of the decline 
was in the incorporated areas. Table 3-2 provides historic and projected population change 
rates in Colorado County and all participating jurisc:lictions. 

Table 3-2: Population Change for Colorado County and Participating J urisc:lictions 

Pop (%) Pop 01l Pop Oro 

Junsdicuon 
2010 
Census 

2020 
Census 

2022 
Estimate 

Change 
(20 10-

Change 
(2010-

Change 
(2010-

Change 
(2010-

Change 
(2020-

Change 
(2020-

2020) 2020) 2022) 2022) 2022) 2022) 

Colorado County 20,874 20,557 20,582 - ) 17 -1.5% -292 -1.4% 25 01% 

Columbus 3,655 3,699 3,686 44 1.2% 31 0.8% 13 -0.4'Yo 

Eagle L~ke 3,639 3,442 3,443 -19- -5.4% -196 -5.4% 0.0% 

\'(·eunar 2,151 2,076 2,771 -75 -3.5% G::W 28.8% 695 33.5% 

Population Projections 
Population projections are a useful tool to understand how future growth and development 
may affect vulnerability to hazards. Planning and growth management efforts will guide city 
infrastructure investment away from hazard prone areas as both occupied and vacant areas 
are considered for future development. Population projections from 2030 to 2080 are listed 
in Table 3-3 and are based on Texas Water Development Board (TWDB) demand 
projections used for the 2027 State Water Plan. Population projections are based on county­
level 1.0 migration scenario projections from the Texas Demographic Center (TDC), which 

7 Columbus Chamber o f Commerce, Visitor Guide and Me mber Directory 
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used migration rates between the 2010 and the 2020 decennial Census to project future 
growth. The population projections show a decrease in population for the Colorado County 
Planning Area of 1,697 persons over the SO-year period, or 14.7%. However, with the recent 
uptick in growth between 2020-2022, the SO-year projections may tell a different story once 
2030 decennial Census is taken into account. As is evident from the last 2-3 years in 
particular, the surrounding counties are growing rapidly with the expansion of the Houston 
metro area. The changes in population are not anticipated to change the impacts of hazards 
on vulnerable assets in the area due to low and negative grm,vth projections over the SO-year 
outlook. 

Table 3-3: T\'<'DB Population Projections 

Jurisdiction P2030 P:2040 P2050 P2060 P2070 P2080 

Colorado 
l 1,480 11,216 10,899 10,5 1 10,200 9,783 

County 
Columbus 3,369 3,424 3,460 3,470 3,469 3,454 

Eagle Lake 3,002 2,696 2,401 2,196 l,969 1,719 

Weimar 1,849 1,801 1,746 1,693 1,634 1,567 

Capabilities Assessment 
Each municipality's laws, programs, documents, and departments were reviewed to identify 
the plans, regulations, personnel, and funding mechanisms available to the county and 
planning partners to impact and mitigate the effects of natural hazards . T he county and cities 
have the capacity to expand their hazard mitigation capabilities through the training of 
existing staff, cross-training staff across program areas, and hiring of additional staff, as well 
as acquiring additional funding through the attainment of grand funds, raising of taxes, and 
levying of new taxes. The complete table of the existing capabilities of each community and 
a discussion of how each participant can expand on and improve the capabilities described 
can be found in Appendix A. 

Existing and Future Land Use and Development Trends 
It is expected that residential growth will slowly increase along the transportation corridors 
leading to Colorado County from surrounding counties as they are upgraded, and within the 
city limits and extra-territorial jurisdictions (ETJ) of the cities of Columbus, Eagle Lake and 
Weimar. 
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Figure 3-3: Map of New Development Areas in Colorado County 
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City of Columbus 
The City of Columbus's land use is characterized by a mix of residential, commercial and 
public uses centered on the axis of its two main arterials, US 90 and I-10. Agricultural uses 
generally extend from the city limits to the extraterritorial jurisdiction. 

City of Eagle Lake 
The City of Eagle Lake's land use is characterized by a mix of residential, commercial and 
public uses centered on the axis of its two main arterials , US Alt 90 and FM 102. Agricultural 
uses generally extend from the city limits to the extraterritorial jurisdiction. 

Citv of Weimar 
The City of Weimar updated their comprehensive plan in 2008. This was an update to the 
2004 comprehensive plan. Some of the priorities related to hazard mitigation include 
improved lighting and sidewalks in the downtown area, continue code enforcement in the 
downtown area, intersection improvements, and hiring a grant writer. 

Future land use plans in Columbus, Eagle Lake, and \v'eimar anticipate balanced growth with 
a mix of land uses. As these changes in land use are realized, the impacts from hazards are 
expected to be diminished due to better understanding, modeling, and regulatory control of 
areas that are at higher risk of being affected by hazards such as floodplains and the wildland 
urban interface. New methods of road design and construction will also increase the 
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resilience of and access to transportation infrastructure in the event of hazardous conditions 
or evacuation requirements. 

Critical Facilities and Assets 
For certain activities and facilities, even a slight risk from a hazard event is too great a threat. 
FEMA defines these types of places as critical facilities; hospitals, fire stations, police 
stations, courthouse, communications, public schools, utility infrastructure and similar 
facili ties where essential programs/ services are provided. These facilities should be given 
special consideration when formulating regulatory alternatives, floodplain management 
plans, and mitigation actions . A critical facility should not be located in a floodplain if at all 
possible and emergency plans should be developed to continue to provide services during a 
flood or hazard event. If located in a floodplain it should be provided a higher level of 
protection so that it can continue to function and provide services during and after a flood. 
Hazard mitigation actions to mitigate risk to critical facilities are included in this Plan by 
jurisdiction in Section 19 and a summary of critical facilities is provided in Appendix D. 
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SECTION 4: HAZARDS AND RISK 
Based upon a full review of the range of hazards suggested under FEMA planning guidance 
and input from Colorado County Core Team members, 12 hazards have been identified as 
important to be addressed in the Colorado County Hazard Mitigation P lan Update. These 
were chosen based upon a review of the State Hazard Mitigation Plan, a review of the 
historical record of disaster declarations for the Colorado County planning area, historical 
incidents contained in the National Centers for Environmental Information (NCEI), and 
local records and accounts of magnitude and damages from different and distinct hazard 
events. 

According to the State Hazard Mitigation Plan, Colorado County is located within the 
western portion of Texas Division of Emergency Management Region 4 where floods, 
hurricanes, and drought can be expected to dominate the hazard profile. This area is located 
directly west and inland of the rapidly developing Houston area. Increasing urbanization in 
an already flood prone area makes this region particularly vulnerable to riverine and coastal 
flooding. 

Figure 4-1: Texas State Texas Division of Emergency Management Regions 

=:i- . '"' r: ,~c. •~r .J ,,,.. II 

Source: Texas Division of Emergency Management 
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The increased risk for these specific hazards in the planning area is confirmed in the table 
below. Disaster declarations are made at the county level and are not specific to any one city 
or sub-area, however, it is illustrative for local emergency planners to understand the type 
and frequency of the hazards impacting the larger region. Keep in mind that the incidents 
listed are only those that had a level of impact sufficient to necessitate a disaster declaration 
and that hazards have affected the area more frequently than what the table may initially 
sugges t. Statewide disaster declarations are not included in this list. 

Table 4-1: Disaster Declarations in Colorado County 
-··- -·-···- ·----------,--- -·----- --, Disaster Disas ter 

Year Title Year Ti tle 
' Number ! . umber ---- ~ 

311 3 [993 D roughr l 
I 3294 2008 Hurricane 
I.--

r-104-i----- 1994 -H l29 ,__ ___ 2Ul I Fire 

I 

-~j 
i 123 9 JQl)8 i 4223 ! 2015 I Severe Storm 

-- - - ----+- --1257 1998 i Flood 20 16 Flood _=J -----l--- - ----- -r- ----- I 3 1.J.2 1999 Fire 2017 Hurricane I 

1 200~ _ J-15 8 Bio logii.: ,1l 1 3216 _ -·--_( Hurricane 21 1211 -j 
326 1 H urr1c.1ne 

r 4485 2020 Biological 
' 

l 1~06 2005 I Hurricane 3S:i-l 2021 Se\·ere lee." torm 
---4-- - --- -1 -- -- -1 

162-1 2t)l 1c, ftre ___J l_4586 __ I 2021 Severe Ice Storm 
- - ---·- ---------

__ ? 9?. _______ ' __ 2_?9!_ __ _1 Hurricane -·--- --· 
Source: www.FElllIA.gov 

Since the US Federal Government began issuing disaster declarations in 1953, Colorado 
County has had 19 disaster declarations where individual and/ or public assistance has been 
approved. Based on Table 4-1 above, 17 of the 19 disaster declarations have been issued in 
the past 25 years (since 1997). The infographics below provide a summary of the type of 
hazard, year, and time of year in which it occurred. 

The types of hazards that have had disaster declarations for the Colorado County planning 
area since 1953 are shown in Figure 4-2 below and color-coded for use in Figure 4-3 on the 
following page. 

Figure 4-2: Colorado County Disaster Declarations Since 1953 by Type 
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The months during which disasters have been declared in the planning area are shown in 
Figure 4-3 bdow with the number of declarations shown at the top of each bar. 

Figure 4-3: Colorado County Disaster Declarations Since 1953 by Month o f Occurrence 
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The years in which disasters have been declared in the planning area are shown in Figure 4-4 
below. Table 4-1 on the previous page can be used as a reference. 

Figure 4-4: Colorado County Disaster Declarations Since 1953 by Year of Occurrence 
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Hazard Descriptions 
The following 12 hazards listed in Table 4-2 are included in the State of Texas Hazard 
Mitigation Plan and it was determined by the Core Planning Team that they present a risk to 
the planning area. Severe Coastal Flooding and coastal erosion were left off of this list due to 
the distance of the planning area from the Texas coast and no history of impact. 

Table 4-2: Hazards Studied 

HAZARD DESCRJPTION 

HYDROLOGIC 
A defioency m precipitauon over an extended period, usually a season or more, 

Drought resultmg in a water shortage causing adverse 1mpacts on vegetauon, animals, and / or 
people. 

Floodmg is a general or temporary condmon of partial or complete inundation of 
Floods water, usually floodpla.ms. The floodplam is an area of land susceptible to bemg 

mundated by floodwater from any source. 

ATMOSPHERJC 
Extreme Extreme Heat is a condmon \vhen temperatures hover above local excessive heat 
Heat criteria combmed with high hurrudity levels. 

Hailstorm 
Hail 1s showery precipnanon in the form of irregular pellets ot bails of 1ce more 
than 5 mm m diameter. 

Hurricanes, 
Tropical 
Storms, and 
Depressions 

A hurricane is a large rotating storm wtth high-speed wmds that forms over warm 
waters 1n tropical areas. Hurncanes have susta.med winds of at least 74 m.tles per 
hour and an area of low air pressure m the center called the eve. Hurncanes, 
tropical storms, and depressions are associated with heavy rainfall and mland 
flooding, storm surge, and high winds. 

Lightning These are udden charges of electriaty that de,relop from storms or excessffe heat. 

Severe 
Winter 
Storms 

A condmon when temperatures hover below freezmg and can include ice, snow, 
and sleet. 

Tornado 
A tornado is a narrow, ,-iolently rotatmg column of air that extends from the base 
of a tlrnnderstorm to the ground . 

Severe wmd storms can occur alone, or when accomparued by severe 
Windstorms thunderstorms. Flying debns can cause maior damage to utilities, mfra~tructure, and 

property 

OTHER 
Any sudden shakmg of the ground caused by r.he pa~sage of seismic 

Earthquake 
wave· through Earth's rocks. Seismic waves are produced when some form of 
energy stored in Earth's crust is suddenly released, usually when masses of rock 
straining against one another suddenly fracture and "slip." 

\Vildfues are an unplanned, unwanted fire burnmg m a natural area, like a forest, 
Wildfire grassland, or prame. Buildings and human development that are susceptible for 

'v.i.ldfires are considered the wtldland urban mterface. 

TECHNOLO l ~-\L 

Dam Failure can occur wtth l.ittle warning from mtense storms, flash flooding, or 
Dam engmeering failures . ln the event of a dam failure, the energy of the water stored 
Failure behind even a small dam 1s capable of causmg loss of l.Jfe and severe property 

damage if development exists downstream. 
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Expansive soils and land subsidence were considered by the Core Planning Team but 
presented such a low risk based on the recorded history of impacts that future impacts are 
not expected, and therefore they are not necessary to include in the hazard assessment. 
Based on tabular data from the NID (National Inventory of Dams), 1 dam has a high hazard 
potential in the Colorado County planning area. 

Natural Hazards and Climate Change 
Climate change describes the rapid and relatively recent increase in global average 
temperatures that has helped drive a fivefold increase in the number of weather-related 
disasters in the last 50 years. Climate change means disasters are happening simultaneously, 
too. 

With increasing global surface temperatures, the possibility of more droughts and increased 
intensity of storms will likely occur. As more water vapor is evaporated into the atmosphere 
it becomes fuel for more powerful storms to develop. More heat in the atmosphere and 
warmer ocean surface temperatures can lead to increased wind speeds in tropical storms. 
Rising sea levels expose higher locations not usually subjected to the power of the sea and to 
the erosive forces of waves and currents. T his increases the likelihood and magnitude of 
future occurrences of hazards such as floods , extreme heat hailstorm, hurricanes, lightning, 
severe winter storms, tornado, windstorms, wildfire, and dam failures. The impacts from 
each of these hazards on the vulnerable assets of Blanco County and participating 
jurisdictions are expected to increase in the future as a result of climate change. These critical 
facilities and vulnerable populations are located in Appendix Earthquakes are not considered 
to have any measurable impact due to climate change in the area. 

Texas is considered one of the more vulnerable states in the U.S. to abrupt climate changes 
and to the impact of gradual climate changes to the natural and built environments. 
Megadroughts can trigger abrupt changes to regional ecosys terns and the water cycle, 
drastically increase extreme summer temperature and fire risk, and reduce availability of 
water resources, as Texas experienced during 201 1-2012. Adapting to climate 
change through efforts like flood control measures or drought-resistant crops partially 
reduces climate change risks, although some limits to adaptation have already been reached. 

Overview of Hazard Analysis 
The hazard risk analysis methodology involves reviewing historical data and conducting 
statistical analysis on the impact of hazards in the planning area. To gather this information, 
we retrieved records from the National Centers for Environmental Information (NCEI) and 
the National Oceanic and Atmospheric Administration (NOAA) that were reported for 
Colorado County. \'I/ e also evaluated other local records whenever they were available. 
Additionally, we used geographic information system (GIS) mapping software to identify 
and assess the risks for Colorado County and other participating jurisdictions by evaluating 
community critical facilities and their vulnerability to hazards. 

The Risk Assessment includes general parameters for each hazard, such as the location in the 
planning area, the expected extent or magnitude of the hazard, the frequency of its 
occurrence based on the number of historical events over the study period, the approximate 
annualized losses, a descrip tion of general vulnerability, and a statement of the hazard's 
impact. Frequency of return statements are defined in Table 4-3 below. 
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Table 4-3 . Frequency of Return Statements 

Frequency of Occurrence 

Highly likely Event probable ill next year. 

Likely Event probable ill next 3 years . 

Occasional Event probable ill next 5 years. 

Unlikely Event probable ill next 10 years . 

Impact statements with their associated potential severity are defined in Table 4-4 below. 

Table 4-4. Impact Statements 

Impact Severity 

High class1ficauom and the event ts hkely/ higb.Jy likely to occur wttb severe strength 
High 

over a sigrnficant to extensive portion of the planning area. 

Middle ranges of classifi.canons and the event's impacts on the planning area are 
Medium 

noticeable but not devastaung. 

Two or more of the critena fall m lower classificauons or the event has mtnirnal 
Low 

tmpacts on the planrung area. 

Table 4-5 summanzes deaths, tnJunes, property damage, crop damage, frequency of 
occurrence, and potential severity of all studied hazard events from 1997 -2023 for the 
Colorado County Planning area. 

Table 4-5: Colorado County Hazard Impact Summary (1997-2023) 

Property Crop Potential 
Hazard Deaths Frequency 

Damage Damage Severity 

Drought 0 0 $1,000,000 $14,566,260 Occasional High 

Highl y 
Floods 0 0 $2,767,000 $37,685,179 High 

Likely 

E arthquake 0 0 $0 $0 Unlikely Low 

Highly 
Extreme Heat 0 0 $0 $2,529,225 Low 

Likely 

Highly 
Hailstorm 0 0 $497,500 $302,458 Medium 

Likely 

H urricanes, 
TropKal Storms, 2 0 $25,000 $3,966,932 Unlikely Low 
and Depressions 

Highly 
0 0 $75,000 $0 Low 

Likely 

Severe 'X'inrer 
0 0 $358,000 $400,491 Likely Medium 

Storms 

Tornado 0 8 $668,000 $0 Likely Medium 
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Windstorms 0 0 $1,258,500 $1,158,462 Likely High 

Wildfire 0 0 $0 $266 Likely Low 

Dam Failure 0 0 $0 $0 l'nlikely Low 

Source: NCEI Storm Events Database 1997 to 2023 

The 25-year hazard profile shows that drought and floods have had an outsized impact on 
the planning area. Floods, Windstorms, and Drought are the leading cause of property 
damage and crop damage. The next highest number of damages and the highest number of 
injuries can be attributed to Tornadoes . Hailstorms and Severe \v'inter Storms are the next 
greatest contributing events to property damages in the Colorado County planning area. 
Based on the historical impact summary, droughts and flooding are the priority hazards to 
consider when developing measures to mitigate the most damaging effects from these events 
to people, property and the environment. This is followed by windstorms, tornadoes, hail, 
and severe winter storms. All other hazards included in this analysis present a lower 
mitigation priority based on the historical severity of impact. 
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SECTION 5: HURRICANE 

Description 
A hurricane is an intense tropical weather system of strong thunderstorms with a well­
defined surface circulation and maximum sustained winds of 74 mph or higher. Hurricanes , 
along with Tropical Storms and Depressions, produce a variety of potential hazards 
including damaging winds, coastal flooding due to storm surge, severe storms with heavy 
rainfall and high winds, and even tornados. 

The information in this section covers historical damage within Colorado County associated 
with hurricanes, tropical storms, and depressions associated ·with severe ·winds. Tornadoes 
and flooding, other hazards associated with this hazard event, are addressed in Chapters 6 
and 11, respectively. Severe winds pose a threat to lives, property, and vital utilities primarily 
due to the effects of flying debris or downed trees and power lines. Severe winds typically 
cause the greatest damage to structures of light construction, particularly manufactured 
homes. 

Location 
Hurricanes and tropical storms can occur throughout the planning area and are not confined 
to any geographic area; however, the likelihood of impact decreases the further a location is 
from the Texas coast. Colorado County is approximately 50 miles away from the Gulf of 
Mexico at its closest point. The table below lists hurricanes or tropical storm events with a 
storm track (center of the storm) that crossed the planning area, listed in order of the 
reported event date. Storm tracks are categorized according to the Saffir-Simpson wind 
intensity scale with the category assigned as the "peak magnitude" of the storm at some ti.me 
during its lifespan and not necessarily when the storm track crossed the planning area. 

Table 5-1: Hurricane/TS/ D Storm Track Events Table in Colorado County 
···--·--·-·-···--· ----·--·-·--·-·-·--------·.---- ----- -- ·--·- -· - ··--·· ' 1 Storm Name Year I Dates ! Category 

l 'nnamed ----· ~ 998 ~ p_i:__7 ___ Tro ,ical Storm S _ _ r- - -, Unnamed ! 2015 Jun 15 I Tropical Storm (TS) : ·------·-- ···-·-·--·---·--·---~~--- -·--·--···- .l.. -------··---- ·- --·-·--· 
www.noaa.org 

The map below shows the historical tracks of hurricanes through the planning area from 
1842 to 2022. The category assigned to each storm on the map is its magnitude at the time it 
crossed into Colorado County. Based on data provided by NOAA's National Climatic Data 
Center (NCDC) and the FEMA National Risk Index, Colorado County's hurricane risk is 
moderate when compared to areas closer to the Gulf and A tlantic coasts of Texas and the 
United States. 

http:www.noaa.org
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Figure 5-1: Colorado County Hurricane/TS/D Storm T racks 

• Cats.gor1 5 

• C&tegor14 

• C&tegory3 

• Cat;;gory 2 

Ca1sgor11 

E;c trstrop!c;I Stam, 

Source: National Climatic Data Center (NCDC), International Best Track Archive for Climate Stewardsap (IBTr.ACS) dataset. 

Extent 
For Hurricanes, extent can be expressed separately for flood, wind, and surge. Flooding will 
be examined in the next section, but surge is not an issue for Colorado County since it is 
located a moderate distance inland from the coast. For hurricane wind exten t, the Saffir­
Simpson Hurricane Wind Scale (SSH\VS) scale is the scientific scale m ost often used to 
meas ure hurricane winds. The Saffir-Simpson H urricane \Vind Scale is a 1 to 5 rating based 
on a hurricane's sustained wind speed. T his scale es timates potential property damage. 
Hurricanes reaching Category 3 and higher are considered major hurricanes because of their 
potential for significant loss of li fe and damage. Category 1 and 2 storm s are still dangerous, 
however, and require preventative measures. \Vind speeds range from 39-73 mph for 
T ropical Storms and Tropical Depressions have wind speeds equal to or less than 38 mph. 
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Table 5-2: Saffu Simpson Scale 

Categorr Suscamed Type. of Damage Due to Hurricane :X' inds 
\'Cmd: 

-7-4--9- 5- ~p-h- .... !-V- ery--d--a-n-g-er_o_us--wind s will produce some damage: Well-constructed 

frame homes could have damage to roof, shingles, vinyl siding and 
gutters . Large branches of trees will snap and shallowly rooted trees may 
be toppled. Extensive damage to power lines and poles likely will result 

; in ower outag~s that could last a few to sever~l d~ys . ____ _ _ 
2 % - l ll> mph Exuemel~ dangerous \"l·i.nd, \,-ill cau,e exrensiye damage: \\"eU- ] 

coma-ucred frame homes could susrnin ma jor roof and ~1ding damage 
1 

L Iany shallo,;:I:, woced tree$ \\-tl.l be snapped or uprooted and block I 
numerou: roads. 1 ear-total power loss 1s expecred ,,-ich outages char 
cuuld iast from se,-ernl 1.:!a\"s co 1:raks. 

I 
~ 

3 I 111-129 I Devastating damage will occur:_ W_e_ll---b-~t fra med homes may ~ 
l (Major) mph '. major damage or removal of roof decking and gable ends. Many trees will 

be snapped or uprooted, blocking numerous roads. E lectricity and water 
v.,-ill be unavailable for several days to weeks after the s torm passes. 

I 
'"T 130- 1 'i6 Cata,trophtZ"damage \\-ill ocrnr· \'reU -bt-;jl frar;;ed homes ca-;:;:i_1stam 1 
l da1o r mph ~tTere damage wirb lo;-, uf mo~r of the roof scrucrure and ' or sorm: 

exterior \\°aU,. L lost trees ,v1ll be snapped or uprooted and power po!t:s 
downed. Fallen trees an<l power poles ,nll 1,ola te ·es1dential area ' . Power 
outages n.ll la~r ~ ·eeb to po,s1blr month~. ·[o-;r of the area \nil be 
~hab1rnble for we<:"ks or months. ___ I 

r-
15 157 mph or 1 Catastrophic damage will occur: A high percentage of framed homes will ' 

(iYfajor) higher : be destroyed, with total roof failure and wall collapse. Fallen trees and 
power poles will isolate residential areas. Power outages will last for 

' weeks to possibly months . Most of the area will be uninhabitable for 
' weeks or months. 

L-----~----- --·---------------

According to the FEMA Wind Figure 5-2: FEMA Wind Zone Map (www.FEMA.gov) 
Zones Map used to determine 

building standards, Colorado 
County is not located 10 a 
hurricane-prone region. Based 
on the location and the historical 
storm tracks for hurricanes and 
tropical storms in the Colorado 
County planning area, tropical 
storms are the key event to be 
mitigated. 

Historical Occurrences 
Hurricanes and Tropical Storms 
that had a direct path through 

the Colorado County planning ~~:'::"'°I c,.,.~ 
area, as well as tracks that went -- 8ound3ry or the ASCE 7-10 

Hurri<:~m e,. Prone Region 

through adjacent counties yet 
still impacted the Colorado County planning area, are identified in this section. Based on 
historical storm data provided by NOAA's National Climatic Data Center (NCDC), only 
two (2) tropical storm events have occurred in the planning area since 1842. T able 5-3 below 

http:www.FEMA.gov
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lists the storms that have impacted the planning area. There have not been any events 
recorded past the listed dates. 

Table 5-3: Historical Hurricane/TS/ D Events in Colorado County, 1997-2023 

-D~~~---·------M:~:d~ -r ~njur~: -- r. ;~;~~: ~-- :--~~!i:~i-· 1 
- D~:!~ 

9 - llJ 98 Tro pical, co rm () 0 $25,l)(){) - () 

6lis/ 2015_L T~; pical St; rm f ·- - 0 - ~-- 2 _ I ___ $0~~~--L _____ $0 -·--
Source: NOAA NCEI S form Events Database 

Table 5-4: Historical Hurricane/TS/D Events in Colorado County (USD A Data), 1997-
2023 

Property Cr')p 11 
Locano n D,ne5 Deaths In runes 

Dam~ge_ Damag:_ 

Countywide ' 1997 -2023 0 --~ -··-·"-·-·---_!? ________ ~-- $3,966,932 _! 

Significant Events 
August 7, 1998 
There have been no significant hurricane, tropical depression, or tropical storm events in the 
planning area since record keeping began in 1842. 

Probability of Future Events 
The probability of future events relies on measuring the number of previous occurrences of 
a hurricane or tropical storm event over the 180-year reporting period. Based on two 
occurrences of a hurricane or tropical storm in the planning area during this time, it is 
forecast that such a storm event will happen approximately once every 30 years. This 
frequency provides an unlikely probability that a hurricane or tropical storm will impact 
some portion of the planning area. 

Frequency of Occurrence 

Highly likely: Event probable in next year. 
Likely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years . 

Unlikely: Event possible U1 next 10 years. 

Vulnerability and Impact 
The proximity of Colorado County to the Texas Coast makes this area moderately 
vulnerable to flooding from hurricanes and hurricane-force winds that cause damage across 
large areas. T his exposes all building, facilities, and populations in the planning area equally 
to the impact of a hurricane or tropical storm. Damage to towers, trees, and underground 
utility lines from uprooted trees and fallen poles can cause damage to utili ty infrastructure, 
resulting in considerable disruption. Debris such as small items left outside, signs, roofing 
materials, and trees can become extremely hazardous in hurricanes and tropical storms and 
strong winds can easily destroy poorly constructed buildings, barns, and mobile homes. 
Hurricanes and tropical storms also produce large amounts of rain increasing the risk of 
flooding. This rain can overwhelm drainage sys tems as hurricanes and tropical storms that 
have weakened after making landfall can continue to drop significant quantities of water. 
T he impacts to communities from a Category 5 storm can result in complete destruction of 
houses, commercial property, and cropland. This would res ult in large-scale economic 
impacts and population displacement. Warning time for hurricanes, however, has lengthened 
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due to modern early warning technology allowing the community time to reduce the impact 
of tropical storms and hurricanes . 

Historic Hurricane Impacts 
Below is the summary table for Colorado County that shows the 25-year column totals and 
the average annual (Per Year) losses from hurricane even ts. The bottom half of the table 
shows per capita dollar loss rates for the total and average annual losses. These rates are 
important measures for comparing losses between different hazards and areas. The average 
annual loss es timate of property and crop is $1,000 for Colorado County. 

Table 5-5: Colorado County Loss Summary 
-·-·--·-----·--· ·- ··- T·-·-·-·--·~----------·· - ·-----· -·--.----· ·--·--·--·· -- -··· 1 

Time Period 1 Fatalities : Injuries Property Damage ! Crop Damage 
l )_ I __ _ ! 

- - - - ~ __j___ -

Los~ :umn1an . Co lorado Cn rn11:, . . 
0 0 $25,000 

Per Yen r O () S I ,00() 

1 Per Capita D ollar Losses (2022 ACS P?pulation-: 20,582) 

25-year 1 otal O :; I 21 

Per Year O ' 0 $0.05 $0 --·---- i.. __ L --- _ --·--- __ ·--- ______ ·-

The Colorado Coun ty planning area features mobile and manufactured home parks which 
are more vulnerable to hurricane winds than site-built structures. In addition, manufactured 
and temporary housing is located sporadically throughout rural portions of the planning area 
which are also vulnerable to the hurricane hazard, but more prone to being isolated from 
essential needs and emergency services in the event of a disaster. Based on 2022 American 
Community Survey (ACS) es timates, there are 7,376 occupied housing units in Colorado 
County o f which 17%, or 1,279 units, are mobile or manufactured homes. In addition, 3,562 
(48%) of the housing units in the overall planning area were built before 1980. These 
structures are likely to have been built to less stringent standards than newer construction ; 
therefore, they may be more susceptible to damage during significant events. 

Table 5-6. Structures at G reater Risk by Jurisdiction 
Jurisdiction Occupied Mobile Homes H ousing units built 

Housin Units _£riot to 1980 

Cnlor>:9~ ~OL~l . -s6 l,T9J..~ 3.362 (-+~ --
City of Columbus 1,443 _l_~~ (10%) 1,04~ 2%)_ _ 
Ci!)· of_f;g!c Like - ___ --_ 902 _ 1_l_i{.! _ _3'' o) 502 (56° o) 
City of Weimar __ ·------·---·- 1,074 -·- i ···-- 129 _ _Q 2%) _____ .... 685 ~) __ _ 

*County totals include all jurisdictio ns, ISDs, ESDs, and the Water District in addition to unincorporated areas. 
Source: 2022 American Community Survey 5-year estimate, selected ho using characteristics 

Based on the ACS 2022 data, the City of Columbus is at higher risk of damage from 
hurricanes when considering age of residential structures and the higher standard of building 
codes enacted after 1980. Unincorporated Colorado County is at a higher risk of damage 
from hurricanes when considering number and ratio of manufactured homes. 
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SECTION 6: FLOOD 

Description 
Floods are defined as the accumulation of water within a water body and the overflow of 
excess water into adjacent floodplain lands. When surface water runoff enters into streams, 
rivers, or dry creek beds, riverine flooding conditions occur whenever the water carrying 
capacity of the water channel is compromised by excess runoff. Types of flooding include 
riverine flooding, coastal flooding, and shallow flooding. If the local basin drainage area is 
relatively flat then slow-moving floodwater can last for days. In drainage areas with 
substantial slope, or the channel is narrow and confined, rapidly moving and extreme 
highwater conditions, called a flash flood, can occur. 

Common impacts of flooding include damage to personal property, buildings, and 
infrastructure; bridge and road closures; service disruptions; and injuries and fatalities .. In this 
report, historical damage from flooding is reported here and in Chapter 1 (along with other 
hurricane related damages). 

Location 
The Digital Flood Insurance Rate Map (DFIRM) data provided by FEMA for Colorado 
County delineates the Special Flood Hazard Areas (SFHAs) as those at highest risk of 
flooding. Flood areas or zones from the most recent DFIRMs from FEMA for Colorado 
County, and all participating jurisdictions, are illustrated in Figures 6-1 to 6-5. A key that 
describes the specific critical facilities that are numbered on the maps on the following pages 
can be found in Appendix E. 
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Figure 6-1: Colorado Coun ty Floodplain Map 
-··-- --- -----· .----·---------

School District Boundaries 

Columbus Independent School 
District 

LiGnnge Rice Consolidated Independent 
School District 

Weimar Independent School District 

EJri, HER E, NPS. Texas Pa rks & Wil dl1fe, Esri, HERE, Garmin, 
USGS, EPA, NPS 
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Figure 6-2: City of Columbus Floodplain Map 
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*The entire exten t in the m ap above is located within the Colombus Independent School District 
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Figure 6-3: City of Eagle Lake Floodplain Map 
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*The entire extent in the map above is located within the Rice Consolidated Independent School District 
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Figure 6-4: City of Weimar Floodplain Map 
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*The entire extent in the map above is located within the Weimar Independent School District 
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Figure 6-5: Garwood (Census Designated Place) Floodplain Map showing CCWID #2 
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Extent 
Flood event severi ty is a complex 
science studied by hydrologists 
and engineers. The severity of a 
flood event is established by a 
combination of several factors 
including stream and river basin 
topography and physiography, 
preopltatlon, weather patterns, 
recent soil moisture conditions, 
and degree of vegetative clearing 
and unperv10us surface. Figure 6-6: H urricane Harvey, August 2017 
Urbanization, due to its 
relationship to increased impervious cover, contributes to flood severity. Based on historical 
occurrences, floods events can last anywhere from a couple of hours to several days . 

A Flood Zone provides a measure of a flood's intensity and magnitude. A base flood is 
defined by FEMA as a flood having a one percent change of being equaled or exceeded in 
any given year. It is also known as the "100-year flood" or the "1 % annual chance event". 
The base flood is the national standard used by the National Flood Insurance Program. 
Flood zones are delineated on Flood Insurance Rate Maps, and the depths of flooding can 
be interpreted from the summary data and profiles in the Flood Ins urance Study. Flood 
depths may range from less than one foot to more than 5 feet in places, and depending on 
the severity of the event (as measured in annual chance exceedance) . Table 6-1 provides a 
description of FEMA flood zones and the flood impact in terms of severity or potential 
harm. Flood Zones A, AE, AO, and X are the hazard areas mapped in the planning area and 
determine the intensity of a potential flood event. 

Table 6-1: FEMA Flood Zone Categories 
Flood D escription 
Zone 

A "Regulatory Floodway" means the channel of a river or other wa tercourse and the 
ad jacent lanJ areas that must be reserved 111 order to cl.!scharge the base fl ood witho ut 
cumul aovel~- mcreasmg the water sm face elevaoon more than a designated heigh t. 
Com1nunioes must regulate development m these floodways to ensure that there arc no 

Hood way increases m upstream flood clcvaoon s. l•or streams and o ther watercourse~ where 
FE l'vlA has provtded Base Flood F.levaoo ns (BFJ ·:s), bu t no flood,vay ha~ been 
d esignated , the communi ty must review floodplain development on a case -by-case 
basis to ensure that increases in water sur face elevations do no t occur, o r identify the 
need to ado t a floodwa if ade ua tc m forma tion 1s available. 
Areas with a 1 % annual chance of flooding and a 26% chance o f flooding over the life 

Zone A of a 30-year mortgage. Because detailed analyses are not performed for such areas; no 
de ths or base flood elevations are shown within these zones. 
Areas subject to mundation by the 1-percent-ann ual-chance flood e,·en t d etermined b r 

Zone AE d eta t.led methods. Base Flood E levatio ns (BFEs) are shown. Mandatory flood 
1 

insurance urchase re uirements and fl ood lain m ana ement standards a 1 . 
Areas subject to inundation by 1-percen t-annual-chance shallow flooding (usually sheet 
flow on sloping terrain) where average depths are between one and three feet. Average 

Zone AO flood depths derived from detailed hydraulic analyses are shown in this zone. 
Mandatory flood insurance purchase requirements and floodplain management 
standards a 1 . 
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These are the areas tha t have a 0.2 percent chance 0f bemg e(1ualed or exceeded on any 
0.2 SFl-u\ 

1ven · ear. 

The areas of minimal flood hazard, which are the areas outside the SFHA and higher 
ZoneX 

than the elevation o f the 0.2-percent-annual-chance flood, are Zone X. 

Historical Occurrence 
Historical evidence indicates that areas within the planning area are susceptible to flooding, 
especially in the form of flash flooding. It is important to note that only reported flood 
events have been factored into this risk assessment, therefore it is likdy that additional flood 
occurrences have gone unreported before and during the recording period. Table 6-2 
identifies his tori cal flood events that resulted in damages , injuries, or fatalities within the 
planning area. Historical Data is provided by the Storm Prediction Center (NOAA), NCEI 
database for Colorado County. There have not been any events recorded past the listed 
dates. 

Table 6-2: Historical Flood Events in Colorado County (NCEI Data), 1997-2023 
. - ·--·-··-·· .... ... ·-·--·- ·----·····-·· -·· -· ··- ....... --·-·- ----------· .--- - ·· ................. ...... ·- ·------- ----·-·r· 

1 Property , Crop 
Location Date Deaths Injuries ' D 

~ _ __ _ ama~: ~ amag: 

Counn-w1de o n s»oo ' I) -- __ _,__ 
Garwood I 3/ 12/ 1997 ; 0 0 $2,000 $0 

.J 

E,1gle Lake (, 6/ ll9- 0 . n _ _1- SI0,000 ~4 "'() l ----· -- t ----1-
North Portion 10/ 13/ 1997 I 0 $0 

' --- ' - 0 l· . $5,000 -1 
10 ' 1- ; 19'J8 n () '.~0 '() 

J 
East Portion 1 10/ 17/ 1998 L 0 0 j_ J25,00C $0 +- i 

,o un t,:w tde l0/ l8/l 998 () ~)- - _ 15,(~l()··-·1 .. t) ---- -~ 
Countywide 10/ 18/ 1998 I o 0 $0 I $0 

ll 12 [998 0 () :u 'L) 
- --- 1 

Countywide ! 11 /12/1998 I ~ -=- 0 $5,000 ' ' 0-_--4-t-l $0 

Coun tnnde ll / U / l998 0 () '"5 ,00() ·o -j 
---r-

Countywide 11 / 14/ 1998 0 : 0 $0 
-......--

...;· e:t Portion 0 9 2()L) l o o . 35,ono . o -~ 
Countywide l 1~ 4/ 2002 I O I O : $20,000 i $0 ' 

~_-:_c-_o-=_u-:nn _-,;_~_·d~i:-----~ ! l 22 / 200-t ·o~-i----~-=r --:o-x ;;o--J 
Bernardo 1 1/ 13/ 2007 0 1 0 ! $0 , $0 

_ ~ndan _ -=- ~ 30; 200- -0---..-0-~L ~000 i-~ :o ---~ 
Weimar 5/ 26/ 2007 I O i o i $0 $0 ; 

1 
r ==·· ; .;imar ~=-~- 512 200-_ ... -~= o 1 _:_-o,o~_T_ ~ -- ~ 

Frelsburg 4/ 17 / 2009 !--~ - ' 0 I !?,000 _ ' $0 

Gl..idJen 5 13 / 2()! -1- () o I .:!_l_ -=r .-n -1 
Columbus 5/ 18/ 2015 0 I O $0 $0 

\'\'eim_a_r _ 5 25; 201 5 - 0 T O -o --r -_() ___ --j 
1 

Weimar 4/ 18/201 6 I O -t - 0 ~ $2,500,000 - $0 -
1 ~ __ .-\lleyron -_ _ _ T20I: () _I O - - -0- -J. o - -I 

I - -t--- - - __J 

------~agle Lake ______ . ......;..._~ / 7 ! _201 9 _I _ _?_ __ I O -----~---$_50_,o_oo _____ _L ___ $_0 ___ ~ 

-I 
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G arn·ood 6 ~5 / ~02Ll () n 4---- -0 ~-1 
N oda --J 6/ 25 / 2020 0 0 $0 $0 - __ .j___ I 

Bernardo 51 l 9 202 l 0 0 0 () l 
Bernardo 8/ 24/ 2022 0 0 $0 $0 

- -·----- -· ···-·-·-····· ·-- - ·- ------··--· --··- - - ---· 

Table 6-3: Historical Flood Events in Colorado County (USDA Data), 1997-2023 

Property Crop 
Locaac 11 Dates Deaths l.t11 unes 

Damage Da~age ---·-
Countywide 1997-2023 0 0 $0 $37,685,179 

-- .._. __ ,.._ 1 ••• ··-·· --- ·-· -- ···-- --- ·-------- -- --·· -- -- -· --·-" 

Significant Events 
April 18, 2016 
A slow moving upper low over the Southwestern U.S. combined with near record level 
moisture aided in producing extremely heavy rainfall and devastating flooding over portions 
of Harris, Waller and Fort Bend Counties. Northwest to southeast orientated bands of 
precipitation commenced during the early evening hours of April 17th across extreme 
southwestern and western Harris County as well as north and west into Grimes, Waller, Fort 
Bend, Austin and Colorado Counties. Between 8:00 p.m. and 9:00 p.m. thunderstorms began 
to greatly intensify and slow their northward movement over Waller County and, by late 
evening, had stalled and began shifting eastward into western Harris County. Excessive 
rainfall spread across northwestern Harris County during the late evening hours of April 
17th and into the early morning hours of April 18th. Slow thunderstorm movement and rain 
rates over 4 inches per hour resulted in a large portion of northwest Harris and Waller 
Counties receiving between 10 and 20 inches of rainfall over mainly a 12-hour period. A few 
CoCoRaHS gauges in Waller County measured over 20 inches. The flooding resulted in 8 
direct fatalities over the region, all drownings in vehicles . Six of these were in Harris County 
with 1 in Waller County and another in Austin County. An estimated 40000 cars and trucks 
were flooded. Several bayous and creeks were flooded. The Addicks Barker Reservoir was 
severely impacted. At least 10,000 homes were flooded. Damage was estimated from 
Damage Survey Reports to be near $60 million. Numerous roads and bridges were closed, 
and water rescues were performed due to flooding across northern portions of the county. 
The FM 109 bridge over Cummings Creek, just north of Brunes Mill Road north of 
Columbus, was completely washed out. 

Probability of Future Events 
FEMA states that flooding is the most common natural disaster in the United States, 
affecting every region and every state. Based on recorded historical occurrences and extent 
within the Colorado planning area, 30 recorded flooding events in the 25-year reporting 
period provides a probability of occurrence of at least 1 event per year. This frequency 
supports a highly likely probability of future events, meaning that an event is probable in 
the next year. 

Frequency of Occurrence 
Highly likely: Event probable in next year. 

Likely: Event probable in next 3 years. 
Occasional: Event possible in next 5 years. 

Unlikely: Event possible in next 10 years . 
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Vulnerability and Impact 
The flood hazard areas throughout Colorado County are subject to periodic inundation, 
which may result in loss of life and property, reduction in health and safety hazards, 
disruption of commerce and governmental services, and extraordinary public expenditures 
for flood protection and relief, all of which adversely affect public safety. Riverine Flooding 
has killed and injured more people than any other weather-related hazard and the greatest 
number of deaths is due to people driving into water going over roads. For this study, the 
location and proximity to the floodplain or SFHA determines a property's vulnerability to a 
flood. Structures that lie along banks of a waterway are the most vulnerable and are often 
repetitive loss structures . Future development is encouraged to be outside of the floodplain, 
although there are some critical facilities, homes, and businesses already located in the 
floodplain due to their development before current floodplain regulations. The central 
portion of the City of Columbus is surrounded in 100-year floodplain. 

Table 6-4: Critical Facilities in the_ 1 % or 0.2% Annual Chance Floodplain by Jurisdiction ___ _ 

Juris diction Critical Facilities 

Colorndo Cnunty l Nursing Home, 1 \Yater Trearment Plant 

1 Hospital, 1 Junior High School, 1 Columbus ISD Bus 
City of Columbus 

Barn 

Citv of Ea le Lake l ~{runrcm nee Faciliry 
---!- - - - -

, City _ofWeimar ____ _ 

Flood losses are exacerbated by the cumulative effect of obstructions in floodplains. 
Occupancy of flood hazard areas is especially hazardous when development is inadequately 
elevated, flood-proofed, or o therwise protected from flood damage. Moreover, increased 
development in floodplain can increase flood heights and velocities making flooding more 
intense and widespread then predicted. Mitigation actions are included to address flood 
maintenance issues as well (Section 15), such as routinely clearing debris from roadside 
ditches and bridges. Expanding drainage culverts and storm water structures to more 
adequately convey flood waters is critical to flood mitigation as well. Table 6-4 below shows 
Colorado County dollar losses from January 1997 through December 2023. 

Crop Damage 

Luss \mu-narl". Colorado County 

~~~y~~ ~otal _·-·=I~_: -_ ·-~-i-.--___ $2[~~)~;.~~ ~E-1~ -_J 
1 

~~r Caet~pollar Losses (2022 _!:opulation - 20,582) _ _ _ -~ 
_.:i-.: ear To~:! _ Q_ Q_ _ , l -L-W ==!=-- ___:._O ___ ~ 
Per Year i O O ' $5.38 1 $0 I .. ---· -··-- ---------· -~- -- ...l__________ - _____ _, L.. ___________ 

Soucce: NCE I Stocm Events Database 1997 to 2023 subset foe Texas 

Table 6-5 on the following page distributes the countywide impacts presented previously in 
tables 6-3 amongst the various participating jurisdictions based on location information, 
where available. 

1 
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Table 6-6: Flood Losses by Jurisdiction 1997-2023 

Jurisdiction 

Colorado County 

National Flood Insurance Program (NFIP) Participation 
Colorado County, in addition to all eligible participating jurisdictions, are part of the 
National Flood Insurance Program (NFIP) . Columbus ISD, Rice Consolidated ISD, and 
Weimar ISD do not participate in the NFIP since they are not eligible to do so. The NFIP 
protects businesses and homeowners from devastating losses in the even t of a flood hazard. 
As an additional indicator of floodplain management responsibility, communities may 
choose to participate in FEMA's Community Rating System (CRS). This is an 
incentive-based program that allows communities to undertake flood mitigation activities 
that go beyond NFIP reguirements. Currently, none of the communities in Colorado County 
participate in CRS. It is the purpose of all NFIP jurisdictions participating in the Hazard 
Mitigation plan to continue to promote the public health, safety, and general welfare by 
minimizing public and private losses due to flood conditions in specific areas. These 
communities are guided by their local Floodplain Management Ordinance and will continue 
to comply with NFIP reguirements through their local permitting, inspection, and 
record-keeping reguirements for new and substantially developed construction. The NFIP 
participating jurisdictions each have a floodplain manager; the city manager serves this role 
for the cities, and the emergency management coordinator serves this role for the counties. 

Table_6-7: Repetitive Loss and Severe Repetitive Loss Properties 

N umber ofRL Number of 
Juris diction 

Properties Total Losses 
, Colorado County'"' 5 -

City Columbus 1 2 

City of Eagle Lake l 3 
City of Weimar 0 0 

Colorado ountv \"\'CID#2 0 () 

Total 2 5 
*County totals include Jurisdictional RL and SRL counts 

As defined by the NFIP, there are 2 Repetitive Loss (RL) properties total in Colorado 
County, 1 located in the City of Columbus and the other located in the City of Eagle Lake. 
There have been 5 total losses attributed to the 2 properties and there are no Severe 
Repetitive Loss (SRL) properties located withing the Colorado County planning area. The 2 
repetitive loss properties are both residential structures that are slab on grade. 
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SECTION 7: DROUGHT 

Description 
Drought is deficiency in precipitation over an extended period, usually a season or more, 
resulting in a water shortage causing adverse impacts on vegetation, animals, and/ or people. 
Droughts are defined as a moisture deficit at a magnitude high enough to have social, 
environmental or economic effects and can become very prolonged and persist from one 
year to the next. Common effects of drought include crop failure, water supply shortages, 
and fish and wildlife mortality. The Texas Hazard Mitigation Plan describes the climate of 
2/ 3rds of Texas Counties as arid or semi-arid with these Counties almost always in varying 
stages of drought. 

Location 
Droughts vary greatly in their intensity and duration and can occur regularly throughout 
Colorado County, including all participating jurisdictions, equally. Drought is monitored 
nationwide by the National Drought Mitigation Center (NDMC) which provides the 
Drought Monitor map in Figure 7 .1 showing the entirety of the planning area currently 
experiencing no drought. The planning area has experienced exceptional drought conditions 
within the last fifteen years, particularly during the drought of summer 2011 where the entire 
state of Texas was in some level of drought (Figure 7.2). 

Figure 7.1: US Drought Monitor, March 12, 2024 

U.S. Drought Monitor March 12, 2024 
(Released Thursday, Mar. 14, 2024) Texas Valid 8 a.m. EDT 

Drought Con'1itJons (Percent Area) 

None OO-C'4 01-04 C,~>C-' ~ II 
Current 50.94 49.06 24.22 10.03 1.97 0.00 

LiJSt Week S .96 44.04 2'.1.67 B.9J 1.97 0.00 
0:,.0,-.2024 

JMonthsAgo 32.59 6741 43.BO 18.04 6.48 0.86 
t:!·'2-2023 

Start of 
Calendill'" Yeor 39 60 60.40 39.:17 1778 5.68 0.68 

Ot-02-2CIU 

Stnrtof 
W:lterYear 103 96.97 80.64 59.66 38.06 12.68 

09-25-2023 

One YearAoo 2'.1.03 77.97 '471 41 .59 14.21 1.84 
o:?-f+2:l23 

Intensity: 

LJNone LJ 02 Severe Drought 

c:J DO Abnormally Dry - D3 Extreme Drought 

c:J D1 Moderate Drought - D4 Exceptional Drought 

The Drought Aio:,tror rocwes en troad-!Ca!~ cor,c11:o,1s. 
LDCafconc!;cJons rr.ay va,y. Fcrmore lriformatlon on tfTe 
Drought IJonir.or. '° to llttp3.:lldrouglltmcxutor.ur-l edul.d.bo1.,.ta~px 

Author 
Cur'Js Rigantl 
National Drought Mitigation Center 

(.~~:·~~i USDA 
~ ~ •.•• Y 

droughtmonitor.unl.edu 

http:droughtmonitor.unl.edu
http:IJonir.or
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Figure 7.2: US Drought Monitor, August 30, 2011 

U.S. Drought Monitor 

Texas 

Extent 
The Palmer Drought Severity Index (PDSI) is 
based on precipitation and temperature and is 
used to measure the extent of drought. The 
index measures the moisture supply of the 
environment. The PDSI classifications vary 
roughly between -4.0 and +4.0 ranging from 
extremely dry to extremely wet periods. 
NOAA's United States Drought Monitor 
(USDl\tI) Categories range from DO to D4 
according to the intensity of drought and are 
based on a number of indicators, including the 
PDSI, and used to describe broad scale 
drought conditions across the United State. 
Table 7.1 describes the basic PDSI 
classification descriptions and Table 7 .1 depicts 
the magnitude of drought with descriptions of 
possible impacts. 

Colorado County Hazard Mitigation Plan 

August 30, 2011 
(Released Thursday, Sep . 1, 2011) 

Valid 7 a.m. EST 

Drought Ccr.dit:ons (Percent Area) 

Nona 00-0.t 01-0 J .. C , 

Curren t QOO 100.00 99.92 99.01 95.04 81 .08 

l .JS{ !J\leek 
0.00 100.00 99.93 99.01 94A2 n.ao 

J.:'Z'Jic!Jt r 

J JJonlhsAgo 2.25 97.75 95.07 91 .89 81 09 50.65 !11,:ou 

Slilf'tor 
Calend.v-Y eor 13.55 S6A5 66.68 36.30 13.04 0.00 

!J(./4/JJI 

Slartol 
'Ab ter'feat i5.57 24.43 2. 43 Q99 QOO 0.00 
!HZ IO 

One Ye.srAgo 51 .:29 48.71 11.50 I 0.6a QOO 0.00 
n1401i; 

lntensi~r 

004!.ll no rmall'( Ori Ill 0 3 Extreme0 ni ught 

01 U cderale Oro ughl .. 0~ Exc:eJ:tlcna l Orcught 

02 51•1.fre Orough l 

The Droi.,nr Manire, focu~es on ttaad-scale conc!.t lons. 
I...Dc af conc:ir.ons may :,•sry. See accompanymg teXi summary 
tor rorecast 5ta:err,9nts 

Author: 
&ic Luebeiwsen 
US. Department of Agriculture 

http :/Id rou ghtmo nltor.u nl.edu/ 

Table - -1: PD.'T Cl.issit:icacions for D rv and 
-..;· et Period· 

-LOO or more Extremely Wet 

3.00 to VJ9 Very \, 'et ---·----
2. 00 to 2.99 Moderately W et 
1.00 to 1.99 ~lJ~h clv \\·et 
0.50 to 0.99 In9 2~ent ~~ ~p_ell __ _ 
0.49 to -0.49 orrna l 
-0 .:'iO ro -0. 99 Inci i~nt Dry ~e~ -
- l.00 to -1.99 likl Drou~ht 
-2.00 to -2 .9() ~oderate Drought --~ 
-3.00 to -3.99 .'e.-ere Drou ht 
-4.00 or Jes,· -- Extreme Dr~~-----

http:// dro11ght.11nled11/ whati,/ indices.him 
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Table 7-1: Drought Severity Classification 

Possible Impacts 

Qom g ini;o 
drQught: 
shor -cenn dryness 
• lowing pl?_,11:111.;. 
~rowth of crops or 
p~srures 

_-\bnorrnallv 
1)11 

Dry Coming QutQF 
dro ught· 
~ome Ltngenng 
water defiacs 

pasture, or crops 
not fully recovered 

.....,,·• n1c d.u11,12e, r, 1 

l l"I '!''"' · r,t-.rurt' 

'' rc.11 .... rt:,t'l"' • ,u·,. 

.... 1H)1l.' 
ll [ \\ t [I, '"'· 

\ [CJdt r,t't' 'X,lrc.'1 ,h , lrt.-l,4c-..;, Dl 
Drnt1:,1hr lkvd, ,rtn ,( llf 

unn '11Lt1 1 

\ ·nlu,1 . n 11 .11 r 
t 1..;;i..: re 1 tl'I H ,n..:. 
rclJIIC led 

Crop or pao{ure 
looses likely 

Sevue \'i a1er _horr;,ges l> 1 

Drough• c.ornrnon 

Warer resrncuons 
L'Tlposed 

\ l .11· ' . 

Cl'<>!' j .l•llll'l' 

f ':-;•ru l' '')""'' ~ 
Drou·_ 11 \'i ll l 'j rt.id \\ .I r 

h, r! .:!,t' nr 

r,·, 1n ,,, ,. 

Excepaona and 
w1de~p ~e,1d 
crop· pa~rure 
I sse · 

E,<,epaonal 
~ho_ age of water Drought 
m re ervoirs, 
srream . and wells 
creaunQ; water 
emergencre 

-1.0 to · 
l 9 
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.J. I I In 

+.'l 

5 0 or 
le --
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Ranges ----~-----Stan da: r di zed Objective 
Precipitation Drought 
Index (SPI) Indicator 

Blends 
(Percentiles) 

21 to 30 2 -i to 30 -0.S ro -0 7 21 to 30 

11 [() 21 1 ! L r" :, , -l ! ~ tr1 1.2 11 ro _ I 

6 to 10 G ro 10 -1 to l 5 6 ro JO 

\ r,, ~ ; t) ~ - I .(1 If\ - J.') .'> ro 5 

0 to 2 /J ro 2 -_J) or le to 2 
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Based on the extent and location for historic and current drought condi tions, the Colorado 
County planning area can anticipate a range of drought from abnormally dry to exceptional, 
or DO to D4 based on the USDM Drought Intensity Category. 

The Keetch-Byram Drought Index is used by the Texas Forest Service to determine the fire 
potential based on daily water balance, precipitation, and soil moisture. Figure 7-3 shows the 
Keetch-Byram Drought Index rating classification for all of Texas and color coded by 
County with a scale of O to 800 Qow risk to high risk). Colorado County was in the 700-800 
risk category on September 8, 2023. The Keetch-Byram Drought Index is also discussed in 
relation to wildfires in section 13. 

Figure 7-3: Keetch-Byram Drought Index 

Estimated for 
09/08/2023 

KBDI Value 

- 0-200 

' I ~~f!J_ I 

''f' 
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Historical Occurrences 
Colorado County has often experienced moderate to significant drought in the past. It is 
difficult to identify the start of prolonged drought since they develop over an extended 
period of time. The hydrological impacts of drought such as depleted reservoir and 
groundwater levels take longer still to develop. 

Significant Events 
1950-1957, Statewide 
Driest period in state history. By 1956, 244 of 254 counties are declared federal disaster areas 
with an annual estimated economic loss of $3.5 billion. 

1995-1996, Statewide 
Agricultural losses of more than $5 billion statewide exceed prev ious record. 

2005, South, East, Central, and Northeast Texas 
The state records only 4.93 inches average rainfall as the third driest period in 110 years. 

May 2011 - March 2012, Statewide 
T he drought of 2011 in Texas was the most severe one-year drought ever for the State. 
Agricultural losses in the state due to the 2011 drought reached a record $7.62 billion, 
making it the costliest drought in history, according to totals by Texas AgriLife Extension 
Service economists. "2011 was the driest year on record and certainly an infamous year of 
distinction for the state's farmers and ranchers," said Dr. David Anderson, AgriLife 
Extension livestock economist. "The $7.62 billion mark for 2011 is more than $3.5 billion 
higher than the 2006 drought loss estimates, which previously was the costliest drought on 
record." 8 Drought conditions began in May and were exacerbated by a La Nina event 
causing below normal rainfall. Conditions began to improve in the spring of 2012 when the 
La Nina event weakened and most of South-Central Texas saw above normal rainfall. 

The data used to assess the historical experience with drought for the planning area came 
from the NOAA's NCEI National Storms Database. This database contains extensive and 
authoritative information for weather related event in the country from 1997 thru 2023 (a 
25-year period). Agricultural producers such as farmers and ranchers purchase crop 
insurance to protect their yield in the event of a natural disaster such as drought, hail, or 
flood. Historical crop damages are typically not found in the public record and likely much 
higher than quantified by NCEI data due to agricultural losses being a transaction between 
the agricultural land owner and insurance policy holder. Furthermore, the extent of crop loss 
due to drought is difficult to quantify because a drought during a growing season can impact 
the next two years of crop production. Table 7 -2 lists histori'cal events that have occurred in 
Colorado County as reported in the NCEI. There have not been any events recorded past 
the listed dates. 

Table 7-2: Historical Occurrences of Drought in Colorado County 
--·-------··-· -------·-· - --·-------- -----,--

Date Range Direct Direct I Property I Crop 
_ l_?juries - I Fatalities .--- Damage l - D amage _' 

1\fa , - ,\ ugust, l 998 0 0 S 1,000,000 - ,300,000 
A~st- September,2000 : O -t--o--i-o -,--0-- 1 

···--------- ----· --------·--'-·-·------ .L- - ·-··- .L----·---• 

' https: / / today.agrili fe.org/2012/ 03/ 21 / updated-201 1-texas-agricultural-d rough t-losses- total-7-62-billion/ 
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~fa y - :\ugi..u , 2022 - - 0 ==+- 0 =1 o _L_o =l 
j _ep_.te~~.:.:. - December, 2_02_3 ___ L __ o_ ( _ 0 =:J 0 I O i 

Table 7-3: Historical Drought Events in Colorado County (USDA Data), 1997-2023 
- --- - - - -~-~perr;--- Cro p 

Locaoon Daces Death lnjune: 

~--·- Co~tywide : 1997-2023 I - 0 , O ; · Da; L . , $1~,~:;,2e60 ~ 
------·-·-------· ··---------.....L·--··--··-----~----~----·---·-·----·- ------·-· 

Data provided the by NOAA drought monitor also provides a perspective of historical 
occurrences of drought in the planning area by summarizing the percent of area in each 
drought category by county on a weekly basis. The table below provides a summary of the 
number of weeks in each drought category or the magnitude of the drought that describes the 
drought condition for the majority of the county for each weekly period from 1/ 4/ 2000 to 
6/ 17 / 2023. This 23-year window of drought data provides a clear picture as to how often the 
occurrence of different drought categories can be expected in the future. 

Table 7-4: Historical Drought Magnitude 

Drought Description Colorado County ' 
, Category 

. o ne . ' ormal ro \X 'cr Cond1 rions -+83 10° 0 

I DO - ' Ab~ rmally Dry · --- 123-1 19% j 

D1-- 1 loder~lft' DrouRbr 226 13° < J 
02 Severe Drought 159 11 % ; 

- 03 -- Extreme Drou~h r J2 CJ - 0 0 _J 
l D4 E_xceptional Drought 82 40% I 

1 

-- --- Total l ,202 1 on" o j 
Sou~ https:/ / droughtmocitor.unl.edu/ Data/ DataD;;nload/ComprebensiveStatistics.aspx 

Probability of Future Events 
Based on available records of historic events from NCEI, there have been four (4) ti.me 
periods of drought within a 25-year reporting period. This provides a probability of 
occurrence of one event every 6-7 years . Based on the drought monitor data for a 25-year 
reporting period, the planning area is in severe to exceptional drought approximately 58% of 
the ti.me. This frequency supports an Occasional probability of future events occurring 
within the Colorado County planning area which means that an event is probable in the next 
5 years. 

Frequency of Occurrence 

Highly likely: Event probable in next year. 
Likely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikely: Event possible in next 10 years. 

Vulnerability and Impact 
Drought affects large areas creating vulnerability for people, animals, property, agriculture, 
and the environment. Over the entirety of the planning area the biggest impacts of drought 
are dead crops and grazing land, edible plants for animals, and even trees. This primarily 
affects farming and wildlife, but people can be directly impacted as well due to shortages of 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

potable water supply. Communities will also ration the use of water during prolonged 
drought, particularly for lawn care, swimming pools, and irrigation. Drought is related to, 
and can exacerbate, the natural hazards of wildfires and extreme heat. Drought can 
contribute to the cause of wildfires due to dying vegetation serving as ignition fuel and can 
be intensified by extreme heat. The impacts of drought mostly affect water shortages and 
crop/ livestock losses and do not typically extend to buildings and critical facilities. 

The entire population of Colorado County is vulnerable to water supply shortages which 
present widespread health risks since people can only survive a few days without water. 
Potable water is used for many essential functions such as drinking, bathing, heating and 
cooling systems, and some electricity production. This affects vulnerable populations more 
acutely such as children, older adults, and people with illnesses or fragile health conditions. 
Also, vulnerable populations that do not have adequate air conditioning units in their homes 
are more at risk for injury or fatalities. 

The planning area has a total population of 20,582 according to the 2022 ACS population 
estimate. Those over the age of 65 represent 22.3% (4,584) of the total population and 
children under the age of 5 represent 6. 1 % (1,247) of the total population. The total 
population of the county that is estimated to be below the poverty level is 7.2% (1,490). 
Table 7-5 presents the 2022 American Community Survey population and age cohort 
estimates below. 

Table 7-5: Popula tioos at Greater Risk by Jurisdiction 
·------·- .. ... ·--· -···--·-·-r·--------,--··--·----·-· ·------·----- -· 
Jurisdiction Population Population I Population 65 ' Population 

~ 

I I Estimate Under 5 : and Older ! Below Poverty 
(ACS 2022) Level 

~oloE·~~!:>_COLU1£L _ 1.2.r _ l-'--+~2._ 
, City of Coh.unbus 3,686 229 395 
9 t1 o f Eao-le Lake 

1 

_ _ 3.-+-+3 =-=t' 2-+.., -+25 329 __ :J 
~ ofWeimar __ 2,771 ·- 1 _ 136__.:_ 556 _____ 185 ___ ~ 
Source: 2022 American Communi ty Survey (Note: County total s include both incorporated and unincorporated areas) 

The environment of the Colorado County planning area is also vulnerable to damage during 
drought. Through lack of food and water and habitat degradation, aquatic and terrestrial 
species both can experience significant reductions due to death and lower reproduction 
rates. Land can experience damage as well due to shrinking, subsidence, and erosion in some 
areas during extreme or prolonged drought. 

Water is central to the ability of people to inhabit and transact commerce in a region and the 
economic impacts of drought can be significant, especially during prolonged drought. T he 
ability to produce goods and provide services is dependent on direct and indirect access to 
clean water. Due to the interconnected nature of supply and production chains, the negative 
effects of droughts can have ripple effects on many industries and sectors of the economy. 
The overall impact of damages caused by periods of drought is dependent on its extent and 
duration. It is rare that drought alone leads to a direct risk to the health and safety of people 
in the Colorado County planning area, however severe water shortages could lead to a direct 
risk to the health and safety of the population. The severity of the impact of a drought event 
can be mitigated by preparedness and planning by the community comprised of government, 
businesses, and citizens. 
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The National Drought Mitigation Center (NDMC) at the University of Nebraska-Lincoln 
developed the drought impact reporter to provide a national database of drought impacts by 
county. The number of impacts in ten distinct impact categories from 1997-2023 are 
provided below. Table 7-6 lists the drought impacts in Colorado County based on reports 
received by the Drought Impact Reporter. These reports are predominantly provided by the 
media, but can also come from NWS, other agencies, CoCoRaHS, legacy reports , and user 
reports. 

Table 7-6: Drought Impacts, 1997-2023 
i Colorado County , 
i j 
r .\gn_:=.':tl rure . ! ~ 
, Business & Industry 1 0 , 

. l21:;;.;:g>· - · ---- ---~- j 
! Fire ' 0 . 

• Gen em l ,\ ;:-;;~;;;- _,.l () J 
' Plants & Wildlife --, 0 ' 
--------------- - -- .. i----- " 
Rel.tef, Respome & Re~tricaon~ .2__ J 

, Society & Public Health I O ' 

Toun ·m & Recreation 0 I 
f"w-;t~r Sup_Ply& Quali~ -- ~ 

Count\· lmpact Reports 3 j 
s-;;ur~e: https:/ / droughtreporter.unl .edu/~p/ 

Based on 25 years of data from the NCEI, the direct impacts of droughts in the Colorado 
County planning area have resulted in property or crop losses from one drought event in 
1998. Drought impact reports like those presented above, however, come from a number of 
different sources and provide a different perspective of the impact that drought can have on 
communities beyond direct monetary property or crop damages that typically aren't reported 
publicly. It is important to consider that crop damage information is rarely publicly reported 
and water availability issues are not easily quantified so the impact is likely much more 
pronounced than the direct losses attributed to this hazard. 

Historic Drought Impacts 
Below is the summary table for Colorado County that shows the 25-year column totals and 
the average annual (Per Year) losses from drought events. The bottom half of the table 
shows per capita dollar loss rates for the total and average annual losses . These rates are 
important measures for comparing losses between different hazards and areas . The average 
annual loss estimate of property and crop is $332,000 for Colorado County. 

Table 7-7: Colorado County Loss Summary 
i . 1 . i : l 1 

I Time Period Fatalities ; Injuries i Property Damage ! Crop Damage ii 

, I I 
Los · Summa1:T,G>lo rado Co u~n~t\------ - - ---- - . ----- - J 

: 2s_-y~-;r~-- T - o - o T $1,000,000 . rt, $7,300,000 : 

,- Per Year n O =--=--.+o,000 -- -- - -=~92,q_oo _] 
:. Per Capita D ollar Losses (2022 ~_s=s ~op_ulation - 20,582) _ __ ------ ~ += · :2S-vear T o cal O O ,'-+8.59 '5-+.68 
r-- - · --· -t- -+- -- -- . 
. !'.:~ '::_ear ____ _l._. _ _(2_ _ _1 ___ ~ -~-----·$1 .94 ---· 1 __ $14.1 9 J 
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SECTION 8: WINDSTORMS 

Description 
Severe \v'ind can occur as straight-line events (derechos), or with other natural hazards 
including hurricanes and severe thunderstorms. According to the National Weather Service 
(N\v'S), a thunderstorm occurs when thunder accompanies rainfall. T hunderstorms create 
extreme wind events and are created when heat and moisture near the Earth's surface is 
transported to the upper levels of the atmosphere. The clouds, precipitation, and severe 
wind that become the thunderstorm are the result of this process. Straight line winds can 
have gusts of 87 knots (100 mph) or more and are responsible for most thunderstorm wind 
damages . One type of straight-line wind, the downburst, is a small area of rapidly descending 
air beneath a thunderstorm. A downburst can cause damage equivalent to a strong tornado 
and make air travel extremely hazardous . 

Location 
Thunderstorms are unpredictable and can occur anywhere in the planning area. Colorado 
County, along with all participating jurisdictions, are equally at risk of thunderstorm winds. 
According to FEMA's Wind Zones map of the United States (Figure 8-1), the planning area 
falls under Wind Zone III, which is associated with winds that can reach up to 200 mph. 
This area is also located near the Gulf Coast, making it vulnerable to hurricanes. 

Figure 8-1: FEMA wind zones in the United States 

Wind Zones in the United States 

Wind lo ~s 
[=:J ZOIIE I 

(110 Mph} 

[=:J ZONE I 
( IIJO mph) ~ ·~~ Special W'nd R )on 

[=::J ZONE . 1:::::::::::::1 + Hum -PIO('.te R2gion (200mph} 

• D4'!sj~ W nd Pf;cd rreasuring critcr'.il aro - ZONE IV cns,stent wit ASCE 7-98 (250 i,ph) 
- 3-sccond gust 
- 33 lccl above grade 
-Exposur C 

Source: FEl'vlA and the American Society of G vil Engineers (ASCE) 

http:critcr'.il
http:PIO('.te
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Extent 
T he extent or m agnitude of a specific thunders torm wind event is measured by the Beaufort 
Wind Scale, developed in 1805. Table 8-1 describes the Beaufort Wind Scale, wi th different 
intensities of wind events in terms o f speed and effect, from calm to violent and des tru ctive. 
Based on his torical occurrences, the planning area is expected to experience a windstorm 
with a m aximum m agnitude of 80 K nots. 

T able 8-1 : Beaufort W ind Scale 
-·-·---,-··-----r--··---- ,------··-------··---·-- - ----- -- -------···- . ---···· 

'. Force I Wind I Wi'IIO L ___ --~ pyearanc~ of ~::'.~:'.. ~.f.:f:..c:~ ____ . , 
1--·--·--J ~<?_t~t S:lassi!:icatio1;-_~ On che \\"'ater __.__ __ On Lan~--- __ j 

I Less ; C 1m I Sea surface smooth and mirror- C 1m k . . ! 
i 0 than 1 ! a I like i a , smo e nses vertJ.ca 11 y , 
----··· - +---· - _J_ - J ... : ·-- -- -··- - - -- -- - - ,'~101'~:in~'rt;:;-\nnd _J 

l- Lighr Air Scaly rip ples, no foam cres ts 
direc no n, ~till wrnd \·,mes 

1 ~ L. h B '1 Small wavelets, crests glassy, no ; Wind felt on face, leaves 
2 4 6 ' 1g t reeze . , . I 4- , 

__ . - ·+-·--· __ J_ _____ .!. br?16ng --· __ ._ L:-ustle, vanes b ~~ to move ~ 
. Lean's and :mall r,nes I 

, _ l() Gt'ntle Large ,-vaYelcrs, crescs beein ro cl 1.' 
.J - ' ' cunsta n , . 1n<v,-1no, ug1 :i r J ~ Rreeze break, scattered whitecaps · 0 

' 
··-- _ _ __ flags extencl~cl ____ _ - - - 1· - -- ----· -

j I Moderate I Small waves 1-4 ft. becoming Dust, leaves, and loose . 
4 l l -l 6 Breeze I longer, numerous whitecaps I paper lifted, small tree 

--~ _ _ J. branche~-~ . 
{\[oderate ~·aHs +-8 ft takmg 

Sm aD tree~ in leaf begrn ro 
5 Fre~,h Breeze ionger form, rrumy whitecap-; , 

,ome s r:w 
Larger waves 8-1 3 ft, whiteca~rger tree branches ; 

_1 :~mml ~ on: ~ore. s~r~ l ~-- i. ~ __ J ~~:~g:r:e~::~Ii;, wires , 
,ea 1 ap L.p, \\a.e~.J- .. 9 tt, . ,. 

28-33 Near Gale 
h

. c - k .. . re~t ·rnnce te 1 t wa 1,;1rnz 
1 . ' \\' 1te 10am strea ·s otl brea ·ers . 1ac-au1sc ,:nnd r------------·- ------i Moderately high (18-25 ft) I 

! waves of greater length, edges I Twigs breaking off trees, 
I 

8 I 34-40 Gale 
! / ofrres_ts begin to break into ! generally in:ipedes progress 

' ...i_.2P1ndrift, fo am blown ill st_!ea~~ L_ _ _ . :.. 
High wa,·es (23-32 fcJ. :ea ~ 
~egms t.o roll. dense streak~ o f Sligh t ,truccural dama.~e . 'J +l-+- Strong Gale 
roam, ,pm: ma: reduce occur~. late blows o tt coots 
VNbWtT r- -, l Very high waves (29-41 ft) with Seldom experienced on i 

I I 
I overhanging crests, sea white land, trees broken or 

j 10 1 48-55 Storm 
i I 

J 

I I with densely blown foa m, I uprooted, "considerable 

L-----L __ _J_ __ I heavy rolling, lowered visibili_ty~ 1:1;Uctural 5!amage" _____ j 
Exceptionall} high (r-52 ft) I 

Violent 
l I 56-63 wa\·e,;, foam patches cover ·ea, 

Storm _J -+--~---,. \'ioibilitY more reduced ___ ...._ __ 

Air filled with foam, waves over 

12 ' 64+ Hurricane 45 ft, sea completely white with 

'--- ! - I ::~:~;dspray, visibility greatl~-~---------·---· ----
1 

Source: www.spc.noaa.gov/ faq / tornado / beaufort .html 

http:www.spc.noaa.gov
http:vertJ.ca
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Historical Occurrences 
Historical occurrences of thunderstorm wind events with resulting damages that have 
impacted the Colorado County planning area are shown below in Table 8-2. Only high wind 
events as sociated with thunderstorm wind are considered in this section. Wind damage 
associated with o ther hazards, such as tornados or hurricanes, are accounted for in other 
sections. From 1997-2023, there have been 61 thunderstorm wind events recorded in the 
NCEI storm events database that have impacted the Colorado County planning area. The 
NCEI, organized under the National Oceanic and Atmospheric Administration, is the largest 
archive available for climate data, however, it is important to note that only incidents and 
damages reported to the NCEI have been factored into this risk assessment. Some 
occurrences seem to appear multiple times which is due to reports from various locations 
throughout the planning area. There have not been any events recorded past the listed dates. 

Table 8-2: Historical Thunderstorm-Wind Events in Colorado County, 1997-2023 
.------·--· --·-· - ·---~ - - ---r-··- -·- ,· --·---·-·· - --------, 

i-PrqJerty Crop 1 
Jurisdiction · Date Magnitude , Fatalities ' Injuries 

1 

_. _ I _ _ _ i t -- Damage Damao-e I 
Columbus 6/ l - /97 () 0 -~5.t)( () Stl- =i 
Weimar 12/ 23/ 97 52 0 0 $2,000 $0 I 

-~ [2/ 23 /9 7 . .:' l0.00() - .() 

I · Sheridan 2/10/ 98 $21,500 $0 

Colu mbu-; '1 / l0/ 98 so-1 
I -
1 Garwood 6 0 0 $21,500 $0~ 2)10/ 98 ...... ,--=_--5 --j+-:· 

---
1 latthew~ 2/ l0/ 98 ll $ l (),()()() -~ 

I / W6mar 6/5/98 : 0 0 $2,000 $0 I 

Frebb urg 7 I 1-t/98 0 0 S3/ l( lll _' (l J r-::- - . -- -
i Colum~ 7/ 14/ 98 80 0 4 $100,000 $0 I 

Columbu: - ; 1-1-/98 Et~ I o --~ 
! Weimar 8/ 3/ 98 I o o $0 

5/ 3( )/99 - - 0 - 0 I Columbus sn.01 in .'fl 

l Co1.~ bus 7 /19 / 99 I o --r--o $15,000 $0 

Eagle Lake -l- / 2/ un ll O : 100,0()(J SD 
i Weimar --r 5/ 2/ 00 l O O $25,000_ / _ $_0 ___ 

1 

1 
1 

Columbu · 7/23/0!1 -+(-) - $ 15,000 SO 0 

: Weim_ ar__ 7 / 31 / 00 1-. ------t- o O $15,000 T -$-0---; 

·-Ea-f:l=e_L_ak_-e__, __ l l_/_5_/ _10 : I O : 0 I :" l - ,0 J(J , 0 I 
_eE11ar!_W _ __ 5/ 5/ 01 j O -/- ~ -+ $7,000 -.!---- $0 I 

r-~~-lu_mb~"- 5/ '26/0 l _ I _o_-+ ~ .'5,00() -P 
1 Eagle Lake 8/ 6/ 01 I : 0 ~ $10,000 r $0 

E;it-e-~-ake- _ _3[30/m µ-r-o- --1----_ ~----1 2~<)()() - so __ ] 
1 

1 1 
Wei.mar 4/7 / 02 I O O ~ $30,000 I $O _ __j 
E~\ le L~ke . -: /8/U"J. - , _ o o ·s,o~o i--- S(~ 

-~~::111~~~-- _ 8/ 3/ 02 _ 1 _________ ____ o --~- $20,000 ~---- $0 __ _I - o 
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__ E·;gi;L~-k~ - ··10/19/02 -=-· --·-()~ -·-o-Liil s,ouo -r- so·--] 
1 Columbus T 12/23/02 ; 52 O- j--O- ·-j, $ 10,000 I . $0 . ' 

_ 0~F;;1b:i-: __ ~-- s1sfo3 _J ___ Zi___ _ o ~ ~ _ _ ~10,00~ - io=--=:J 

,;:;~:det-:;:;~~ t- :~ -:r-~-i -~-±~~~-~_] 
1 

Columbus _j_ 4/21 / 06 ~-- *SO : _O _ _J __ 0 j . $7,000 ' _$0_ -~ 
Oakland 12/ 21 / 06 50 0 0 l35,000 1'0 ~ 
\Veima~ --:-3712/07 r-- 52 I 0 -4--0· i $60,000·-y- $0- : 
R~~r~ 1~ ... ·+-~17.;w--+- ·-- -;; ·.1-- -n -+- o- -- -:3,ooo ·= ·w-1 

! Weimar 6/3 / 07 J 65 : 0 , 0 $10,000 : $0 1 1 ------- ---·- -------·-- -·- ---r .... -- ------J· ·-+- --- - ------ -~---
Columbus (i/3/0 65 0 0 $;() \SO -- - -- ---- - -r--- . . -------r- . - --- ·---

' Eagle Lake ; 9/3/09 I 53 i O ' 0 $5,000 $0 , 
i~ ~~~t~n--=_-:: s/ 13; io _··ss_-_[c i __ --w -] 

[ Columbus '. 8/23/ 10 56 ' 0 0 $6,000 $0 i 

C;l t-:;;nbus 5/ 12,/'11 SU O -+-- - ~ -_$U--_.__ $(>~] 
i Weimar 3/20/ 12 52 0 -l... 0 $5,000 $0 

r Coh:mbu:- 6/ Y:ii_t2_ - 6 O _ i2] 
, Weimar ; - 6/10/ 14 [ 55 ! 0 0 $0 ' 

\'\°eunar 6/1() / J-J. . 0 so ·so ___ ] ·ss -=r-() 
1 ; Glidden - 4/16/ 15 T 52 ' 0 0 $0 $0 I 
1 

F.relsb~1rg _ _ 5/ 25 / 15 _: _ 55 [ 0 _:; _ 0 _ .-:':~;-- SO _] 

\ Bernardo _J_ 5/25/ 15 · 60 
1 

0 0 $0 I $0 l 
r- \Yei.n~1-;- _:/J2/ I Ci -i- - 50 ·1 _ 0 _ r- '..O - :Q 
j Weimar i 4/ 12/ 16 , 50 : 0 • $0 $0 

l~ -~l ~ [d --,- -~/12/ 16 .- -(~-1-·ci_ . .:.. 
1 

() r $() -~ - -:-o J 
! Calhoun : 3/ 24/ 17 ; 54 I O i O ! $9,000 I $2,000 : 

1

- ~ ~~1~~ -_ G_~ ~~ r ±_ ~ ~ _ ,_ ~~ :~-_] 
r ~ol::_r:.::._bus 

1 

.!i_ 6/ 19 53 I O 0 1 _ $~ SS~(l~)(~J 
! .. Allezton j 6/ 6/ 19 l 60 1 o I 

1 o ~I $50,000 f $0 ! 

~ ag_ l / lU / 20 ffi' 0 - 0 I $[3,1100 - ·l.l =1 kLake 5
1 ' Oakland 5/18/ 21 50 0 J O . $0 I $0 ) 

-~ )~~i '--~~/j_l_~_2Q_ - - 0 =--() --1=-~ __ ;___-1'._J_j 
r Matthews : 3/22/ 22 ! 50 I O I O ! $0 I $0 
-Eagl;-Lak;-~ l / 2~ / 23 -- 56 I O I O - -100,1ioo--s·o =i 
Sourc~: NCEI Storm Events Database ---'-- ---
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Table 8-3: .Historical Windstorm Events in Colorado County (USD A Data), 1997-2023 
---~--- - ----- ·--.--- --- ------ 0 

Properrr Crop j 
Loca oo n Dates Deaths In'tmes · 

Damao-e Dam~ge I 
--·- -- --- - -- - ----- --- - "t - __ __,______ _. 

Countywide . 1997-2023 i O : 0 I $0 ! $1 ,158,462 , 
I •. ·-··-·--·--·-·--···-·------·-·-···· •••• -- L. -·- - ···-···---- - ... · -···-·----·····-· ·-· '- ·- - -· .. ··---···--·-_[-----··-·----· --· --- -·- ·------·----··-

Significant Events 
July 14, 1998 - City of Columbus 
\Valmart sign blown down on several cars. T hree 18-wheelers blown over on several parked 
cars on I-10. \'v'hile DPS investigated the accident, 90 mph winds blew a 9000 lb / 27-foot­
long culvert 1/2 mile across I-10. 

January 24, 2023 - City of Eagle Lake 
Damage on N\V side of Eagle Lake surveyed by emergency manager. Several areas of tree 
and m etal roof damage found along a fairly broad path. Damage and radar consistent with 
straight line wind damage. 

Probability of Future Events 
Windstorms are m ost likely to strike during the spring in the months of March, April, and 
May. T here is also a brief period in September when the likelihood of windstorm hazards 
increases. T he Colorado County planning area has experienced, on average, approximately 1 
thunderstorm wind events every one to two years. \Vind events categorized as Forces 10-12 
on the Beaufort scale with hurricane force winds have routinely impacted the area and is the 
level o f windstorm hazard the area should mitigate for in the future. The probability of 
future even ts is likely, meaning that an event is probable within the next three years for the 
planning area. 

Unlikel : ossible in next 10 ears. 

Vulnerability and Impact 
T hunderstorm winds exist at different strength levels and occur randomly throughout the 
planning area with the potential to cause injury and property damage. All people, animals, 
exis ting and future structures, and facilities in Colorado County planning area could 
potentially be impacted and remain vulnerable to strong winds. A thunderstorm wind event 
can impact human health including injuries from windblown debris, direct injuries, traffic 
accidents, and in rare cases, fatalities . Debris from dam aged structures can also cause damage 
to other buildings not directly impacted by the event. Infrastructure, such as power lines, 
poles, radio towers, water towers, and street lights are vulnerable to the impacts of severe 
thunderstorm winds. In addition, street signs, garbage cans, outdoor furniture, storage sheds, 
roofs, vehicles, trees, and other ob jects commonly found outdoors are at risk. While these 
vulnerabilities do exist, the overall impacts of thunders torm wind are limited in scope and 
have not yet resulted in any reported injuries or fatalities. 

T he Colorado County planning area fea tures mobile and manufac tured home parks which 
are more vulnerable to thunderstorm winds than site-built structures. In addition, 
manufactured and temporary housing is located sporadically throughout rural portions of the 
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planning area which are also vulnerable to the thunderstorm wind hazard, but more prone to 
being isolated from essential needs and emergency services in the event of a disaster. Based 
on 2022 American Community Survey (ACS) es timates, there are 7,376 occupied housing 
units in Colorado County of which 17%, or 1,279 units, are mobile or manufactured homes . 
In addition, 3,562 (48%) of the housing units in the overall planning area were built before 
1980. These structures are likely to have been built to less stringent standards than newer 
cons truction and could be more susceptible to damage during significant events. 

Table 8-4. Structures at Greater Risk by Jurisdiction 
Juris diction Occupied Mobile Homes Housing units built 

Housin Units rior to 1980 
Col9 n::~> ( unn' -.r6 1,.T9 n~''o) ___ 3,562 (.+8° ,1 _ 
City of Columbus - 1,443_ - j 14~ (!_~ - .. ~044 (7_3°!_0 __ . 
. cfri:_ oi&gle Lake - _ _ l 02 __ _ 1~ 3° "). - S02 (S6" ") 

_Gty_ofWeimar --·----· --··--·- ·-- 1,074 ________ ; ____ 129 (12%)_ ·-·· --·-· ·- 685 (?4~ ------
*County totals include all jurisdictioas, [SDs, ESDs, and the Water District in addition to unin corporated areas. 
Source: 2022 American Co mmunity Survey 5-year estimate, selected housing characteristics 

Based on the ACS 2022 data, the City of Columbus is at higher risk of damage from 
thunderstorm winds when considering age of residential structures and the higher standard 
of building codes enacted after 1980. Unincorporated Colorado County is at a higher risk of 
damage from thunderstorm winds when considering number and ratio of manufactured 
homes 

Historic Windsto1m Impacts 
Below is the summary table for Colorado County that shows the 25-year column totals and 
the average annual (Per Year) losses from windstorm events. The bottom half of the table 
shows per capita dollar loss rates for the total and average annual losses. These rates are 
important measures for comparing losses between different hazards and areas. The average 
annual loss estimate of property and crop is $50,620 for Colorado County. 

Table 8-5: Colorado County Loss Summary 
1-···-------- - ---- T - -----·-- --~---~---! 

I 
Time Period 1 Fatalities Injuries i Property Damage Crop Damage 

I . I 

--- - -- - ...._ 
Los, Summar,·, Colorado C( unn-

r--- --- _;_ ~- - --.-L 25-year Total , 0 _ ~ 4 -+- $1,258,500 ! 
--;-­

Per Year O .,.- I ~ :i0,3.+0 

~~er Capita Dollar Losses (2022 ACS Population - 20,582) 
25-year ·1 o rnl O < l SC> l. l S I O _ __, ---- _ __.___ r -- --____, 

I Per Year -··-- ! 0 i. ______ _'5~ $2.45 ____ L_ __ . $0 _______ t 
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SECTION 9: EXTREME HEAT 

Description 
Extreme heat is a condition where temperatures exceed local average high temperatures by 
ten degrees or more for an extended period of time and is also characterized by high 
humidity levels. Extreme heat is a common occurrence in Texas during the summer months. 
Extended periods of extreme heat are called heat waves and can lead to illness and death, 
particularly among vulnerable populations. In fact, heat waves have been the top cause of 
U.S. weather fa talities, on average, over the past 30 years. 9 Texas had a particularly deadly 
year in 2011 , when 203 heat-related deaths were reported. The major human risks associated 
with severe summer heat include heat cramps, sunburn, dehydration, fatigue, heat 
exhaustion, and heat stroke. Extreme heat can lead to power outages as heavy demands for 
air conditioning strain the power grid and prolonged exposure to excessive temperatures can 
damage crops and injure or kill livestock. As the Earth's climate warms overall heat waves 
are expected to become more frequent, longer, and more intense. 10 

Location 
Extreme heat is not confined to any specific geographic area and can occur anywhere within 
the planning area. City residents can face a heightened risk to extreme heat because of 
warmer temperatures in cities from the urban heat island effect. The urban heat island effect 
is caused by large amounts of paved surfaces that absorb and re-radiate heat. The lack of 
green spaces and tree cover in these areas adds to the issue. Since Colorado County does not 
have any large major metropolitan areas, the urban heat island effect is not as pronounced. 
This results in a negligible variance in extreme temperatures from heat waves in the 
unincorporated areas of the counties versus the incorporated areas . 

Extent 
The "Heat Index" is the relationship between temperature and relative humidity established 
by the National Oceanic Atmospheric Administration (NOAA) to measure magnitude or 
intensity of an extreme heat event. This index combines the effect of high temperatures with 
high humidi ty to determine how hot it feels outside. Figure 9 .1 below describes the heat 
index as it relates to the likelihood of heat disorders due to prolonged exposure or strenuous 
activity. As an example, if the air temperature is 98°F and the relative humidi ty is 65%, the 
heat index, or how hot it feels, is 128°F. T he red area indicates extreme danger and the 
example above would fall into this category. Also, exposure to full sunshine can increase 
hea t index values by up to 15°F since the heat index values in the chart below were devised 
for shady light wind conditions. 

9 http://www.nws.noaa.gov/ om/ hazstats.sh tml 
10 Melillo,J.M., T.C. Richmond, and G.W. Yohe (eds.). 2014. Climate change impacts in the United States: The third National Cli mate 
Assessment. U.S. Global Change Research Program. http:/ / nca2014.globalchange.gov. 

http:nca2014.globalchange.gov
http:hazstats.sh
http:http://www.nws.noaa.gov
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Figure 9-1: NWS Heat Index 
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The likelihood of health disorders associated with ranges of heat index values are displayed 
below. The classifications of "Caution," "Extreme Caution," ''Danger," and "Extreme 
Danger" are associated with increasingly harmful effects on the body. Effects on the body 
depend on the magni tude or intensity of the event with the shaded rows in the table below 
(Table 9.1) corresponding to the colors in the chart above (Figure 9.1). The National 
\'V'eather Service will initiate alert procedures when the Heat Index is expected to exceed 
105°-110°F, depending on local climate, for at least 2 consecu tive days. 

Table 9-1: Heat Index and Warnings 

Classification Heat Effect on the body 
Index 

Caution so·F - Fatigue possible with prolonged exposure and/or physical activity 
90°F 

Extreme so·F - Heat stroke, heat cramps, or heat exhaustion possible with prolonged 
Caution 103°F exposure and/or physical activity 
0....., 

or 

source: https://www.weather.a;ov/ama/heatjndexH 

The hottest month of the year for the Colorado County planning area is typically August 
with an average relative humidity of 65%. The National Oceanic and Atmospheric 
Administration (NOAA) provides the map below tha t shows the long-term average 
maximum temperature in each climate division across the contiguous United States for the 
month of August. T his data is based on daily observations from 1981 -2010. The planning 
area exhibits an average maximum temperature of 90-100°F or above based on historical 
data and has the potential to reach "dangerous" heat index levels at just 92°F and "extremely 
dangerous" heat index levels at 98°F. 

https://www.weather.a;ov/ama/heatjndexH
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Figure 9-2: Average Maximum Temperature, Contiguous United States, August 1981-201 0 

0 100 
httl)s: //www.climate.gov/maps-data/ data-snaps hots /averag.emaxtemp-mon thlv-1981-201 O-cmb-0000-0S-OO' theme-Temperature 

Based on the average maximum temperature (90-100°F) and the average relative humidity 
(65°F) in the Colorado County planning area, extreme heat events to the extent of ' 'Danger" 
and "Extreme D anger" should be mitigated to reduce threats to humans, livestock, and pets . 
When the heat index reaches a ' 'Danger" classification, effects can include sunstroke, muscle 
cramps, heat exhaustion, and prolonged exposure can bring on heatstroke. When the heat 
index reaches an "Extreme Danger" classification, effects on the body can include all of the 
above in addition to increasing the risk o f heat stroke and even death. 

Historical Occurrences 
T here are twelve (12) historical occurrences of extreme heat found in the NCEI database for 
the Colorado County Planning Area for time period from 1997-2023. This doesn't 
necessarily indicate that the area has rarely experienced an extreme heat event that impacts 
people, property, and agriculture. The lack of many historical occurrences in the NCEI 
record simply reflects that injury, fa talities, property losses, or crop losses were not directly 
attributed to any particular extreme heat event at the time. There have not been any events 
recorded pas t the listed dates. 

Table 9-2: Historical Excessive H eat Events Table, 1997-2023 
- ·---- ---------·--··,-------,-----·---,--·- --·-- ;--·------------- . -- ----·--, 
i Jurisdiction i Year i Injuries : Fatalities ; Property Damage ! Crop Dam age : 
-- Cr):i~t\~,~~ 6/2-6/99 - -0-- ·o--~- --- ~~-0-----~- so l 
r -- _ _:. __ ·r -- -r-- -- .___ -- -- ---- -- --1 

1 l Countywide , 8/ 1/ 99 i O 
1 

0 ' $0 I $0 

CounC)_\\.i_tk~ 7 / 6/00 U O __,____ SU ----T SO 

www.climate.gov/maps-data
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1 · - • 1 r r- I · 1 

Countyw1de ! 8/ 29/ 00 1 0 0 , $0 $0 1 

... CountT~'id~ ,- ~/._l / 00 __ U - () , ------ --,.- -~ $0 -==i 
Cou:1tywide ' ~ -24/~~-~ _ 0 ------- --· _!~- _ ]; 
CournT,,ide 6/ 16/23 I) --r O $0 $0 - - , --- - - _J_ - ... -+- --- ----- __ __.____ -- ----
Countywide 6/ 25/ 23 I O i O I $0 $0 l 

= C~~ ~;~~~- _' / ~ 2/ 23 ~"----~ -r=-~ --~r=-=~ $0 = -----~ $U ·=J -
1 

_ _s:0~1?ty:::_vi_~:. I __ 8/ 5/ 23 _, 0 0 1 ____ $0 __ J O __ j' 
Couorrn'ide 8/ 23/'23 n Sll ll 

$0 $0 I __ _ County\vide .J ----~t}_/__23 -------~ ____ _ 
Source: NOAA NCEI S torm E rents Database 

Table 9-3: Historical Extreme Heat Events in Colorado County (USDA Data), 1997-2023 
· - - Pro pert} Crop -1 

Loc,ID.un Dates Deaths Injuries D D j 
ama e aina o-e 

Countywide 1997 -2023 o _I ___ __ r _______ !~ ~- !2,s29.:2_~~ _J 
' -·-·-- ·-··- ------···- -- -- - ~--·- ·-·- -·-· --· ··-. 9 
The map below provides an analysis of extreme heat events based on weather station 
records from the G lobal Historical Climatology Network (GHCN), formerly the National 
Climatic Data Center. With this analysis from the NRDC, "extreme heat days" are defined as 
those days from June 1 to August 31 in the years 2007 to 2016 on which the maximum 
temperature exceeded the 90th-percentile value. The June to August daily maximum 
temperatures from the 1961 to 1990 were used as a reference period for the same 
monitoring station to calculate the 90th percentile. The 90th percentile value is among the 
more common ways to define extreme heat and the map below is indicative of how the 
number of extreme heat days per summer periods are changing over time. 

http:Loc,ID.un
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Figure 9-3: Average Maximum Temperature, Contiguous United States, August 1981-201 0 
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Based on historical monitoring station data from 1961-1990, areas ·with more than 9 days of 
extreme heat per summer in the map above are experiencing more days of extreme heat than 
they did in the past. The map above depicts Colorado County as having greater than 14 days 
of extreme heat per summer. This analysis shows that the Colorado County planning area is 
experiencing more heat days during the summer than it did past. 

Data from CDC can also help tell a story of how the number of extreme heat days to be 
expected each summer are increasing. The two maps below depict a 29-year period from 
1981-2010 and a 10-year period from 2000-2010. The Colorado County planning area is 
depicted within the black circle in East Central Texas on the maps below. 

Figure 9-4: 1981-2010 Average Heat Wave Days Based on Daily Maximum Heat Index for 
Texas 

.0110 !L27 D 
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• 
:-s.sotos.n 
;,-5.80 to 6..20 
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Source: https://wond er.cdc.gov/NCA-hea twavedays- histo ric.html 

Figure 9-5: 2000-2010 Average heat wave days based on daily maximum heat index for 
Texas 
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Source: https://wond er.cdc.gov / NCA-heatwavedays-historic.html 

The Extreme Heat Events data available on the CDC WONDER website are county-level 
measures of the number of heat wave days in the months of May through September 
spanning the years 1981-2010. The CDC defines heat wave days as those that are 95th 
percentile of daily maximum Heat Index. T he number of heat wave days is computed at the 
county level and the choropleth map and associated legends show the average number of 
heat wave days occurring based on the selected time period and location. 

Probability of Future Events 
The planning area can expect more than 14 extreme heat days and at leas t one extreme heat 
event, or heat wave, each summer due to the warm, sunny, and humid subtropical climate in 
the Colorado County planning area. The probability of the area experiencing at least one 
extreme heat even t in the next year is highly likely. 

Frequency of Occurrence 

Highly likely: Event probable in next year. 
Llkely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikely: Event possible in next 10 years. 

The probability that the number of extreme heat days will continue to increase in the future 
is also highly likely. According to NOAA, the top 10 warmest years on record (1880-2022) 
across the globe have all occurred within the past 12 years . The table below ranks the 
warmest years on record with land and ocean annually averaged measurements compiled 
from 1880-2017. 

Table 9-4: Top 10 warmest years, globally (NOAA, 1880-2023) 
Rank Year 
-- 1··· 2023 1 

. ---·-t ~ 

-_~_J __ :~~ ~~~~ j 
- · 4 ____ J 2019 j 

5 20!5~ 
- 6 -1 2017 I 

- ·1 :~ 22 1 
-- 8 ... .1 2021 J 

___ _p·---~~ 
10 . L., __ 2014 I 

__i 

"G lobal Climate Report - Annual 2022". NOAA. Retrieved 18 March 2024. 

T he average maximum temperature maps in Figure 9-6 on the following page are produced 
by the U.S. National Climatic Data Center and depict trends for the m ost recent complete 
30-year period as well as the trend when looking at all recorded temperatures since 1896. 
The maps show average maximum temperature trends across the United States during the 
summer periods from 1991-2020 and 1896-2020 which show how trends from which 
forecasts are made can change drastically when looking at different periods of time. The 
Colorado County planning area is in an area that can expec t an increase of 0.5-1.5°F in 
average maximum summer temperatures over the next century. 

http:https://wonder.cdc.gov
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Figure 9-6: Average Maximum Temperature Trends, Summer 1988-2017 (30 years) 

Average Maximum Temperature Trends 
Summer 1991 -2020 (30 years) 

-2.0 -1 .5 - 1.0 -0.5 -0.0 0.5 1.0 1.5 2.0 

Degrees Fahrenheit per Decade 

Average Maxim um Temperature Trends 
Summer 1896-2020 

-0.4 -0.3 -0.2 -0. t - 0.0 0.1 0.2 0.3 0.4 

Degrees Fahrenheit per Decade 

Da:a Source: ol<m Gr<!<!ed Oafa,;et (nCfmGr'<!) 

Source: https://www.ncdc.noaa.gov/ temp-and-precip/ us-trends/ 

Maoonal Centers 104' 
Environrr.ental fnformabOf"I 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

Vulnerability and Impacts 
Residents of the area, especially vulnerable populations such as children under 5 and those 
over 65 should exercise caution by staying out of the heat for prolonged periods when a heat 
advisory or excessive heat warning is in effect. In addition to children and the elderly, the 
most vulnerable population to heat illnesses and casualties are the infirmed, who frequently 
live on low fixed incomes and cannot afford to run air-conditioning on a regular basis. This 
population is sometimes isolated, with no immediate family or friends to look out for their 
well-being so it is important for communities to get to know which immediate neighbors 
may be at highest risk to health impacts from heat. Those working or remaining outdoors 
for extend ed periods of time and overweight individuals are also at higher risk. 

It is never safe to leave a baby, child, disabled person, or pet in a locked car. Cars heat up 
quickly in the sun and this is true even in the winter, the first toddler death due to being left 
in a locked car in the U.S. in 2018 occurred in February. The graphic in Figure 9-7 below is 
produced by NOAA ,vith tips on how to practice heat safety in different situations. 

Figure 9-7: NOAA Heat safety tips 

HEATS 
v Yo Are 

Higher heat index values (which combine temperature and humidity to describe perceived 
temperature) are expected to increase discomfort and aggravate health issues. Conversely, 
cold spells are expected to decrease. In most locations, scientists expect daily minimum 
temperatures- which typically occur at night-to become warmer at a faster rate than daily 
maximum temperatures. 11 This change will provide less opportunity to cool off and recover 
from daytime heat. As the region continues to warm overall, it will be important to educate 
the public about strategies to stay cool during extreme heat events and how to recognize and 
respond to heat-related illnesses. 

11 National Research Council. 2011. Clima te stabilization targe ts: Emissions, concentrations, and impacts over decades to millennia. 
Washington, DC: National Academies Press 

http:temperatures.11
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SECTION 10: LIGHTNING 

Description 
Lightening is sudden charges of electricity that develop from storms or excessive heat. This 
massive electrostatic discharge can occur between electrically charged regions within clouds, 
or between a cloud and the Earth's surface. A bolt of lightning, or the visible sparks, can 
cause air temperatures surrounding the bolt to approach 50,000°F causing rapid air 
expansion leading to thunder, which often accompanies lightning strikes. Lightning is most 
often affiliated with severe thunderstorms, and often strikes outside of heavy rain and can 
occur as far as 10 miles away from any rainfall. 

Location 
The Colorado County planning area is located in a region of the country that is moderately 
susceptible to lightning strike. Lightning can occur at any location within the entire planning 
area and it is assumed that all areas within Colorado County are uniformly exposed to the 
threat of lightning due to the consistent geography and terrain found throughout. 

Extent 
Lightning extents is defined in terms of the frequency of lightning strikes within a defined 
geographic area and a set time period. T he Vaisala's U.S. National Lightning Detection 
Network lightning flash density map, Figure 10-1, shows the average number of lightning 
events per km2 per year. According the map below, the Colorado County planning area has a 
total lightning density of 92.5 events /km2 /year for the planning area from 2017-2023. 

lriu:orlJ 

Vtctoru1 

Total Ushtn!ng Density 
11,HI 

12 IC 32 6.t ~6 
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A total lightning density of more than 64 events / km2/ year in an area is considered to be a 
major severity and a total lightning density of more than 96 events / km2/ year in an area is 
considered to be an extreme severity. Any lightning strike that causes death or property 
damage is like·wise considered a major severity. The lightning hazard is considered to be a 
major severity for the planning area. 

Historical Occurrences 
\'<!hile lightning occurs quite frequently in the planning area, the only lightning data 
contained within NOAA Storm Data are lightning events that result in fatality, injury and/ or 
property and crop damage. There were no lightning events reported for the planning area 
according to the NOAA National Centers for Environmental Information (NCEI) data. 
Structural damages resulting from lighting events are considered severe with risk of injury or 
death representing the greatest risk. There have not been any events recorded past the listed 
dates. 

Table 10-1: Historical Lightning Events, NCEI 1997-2023 
- ... - -···-- - .. ·-··· --··- - ,--------- --- - -- -- -- -···--- . -- - .. 

Location Date · Fatalities Injuries Property Damage Crop Damage 

Colwnbus 0 0 $0 

Significant Events 
July 14, 1998 - City of Columbus 
A lightning induced fire destroyed Po' Boy's restaurant. 

Texas A&M Forest Service (Wildfires Caused by lightning) 
Lightning occurrences and damages are not well documented in the NCEI data but other 
sources and accounts from the Core planning team members indicate that lightning strikes 
occur frequently in the planning area. The Texas A&M Forest Service maintains a wildfire 
occurrence database based on state and local reports. The local reports are based on a 
voluntary online fire department reporting system that is used by both paid and volunteer 
fire departments. According to the Texas A&M Forest Service, there were no wildfires 
caused by lightning strikes from 2005-2022 within the Colorado planning area. 

Probability of Future Events 
With limited reported incidents in the planning area, the team utilized the most current 
lightning flash density estimate developed by Vaisala, Figure 10-1, for the risk assessment. 
The most current lightning flash density estimate indicates a probability of occurrence of 
approximately 92.5 lightning flashes per square kilometer per year. The Colorado County 
planning area is 97 4 square miles or 2,520 square kilometers. The Vais ala flash density 
estimate combined with the total area produces an estimate of approximately 233,100 flashes 
per year. With total thunderstorm days for that area at 2-3 events per year, this gives a flash 
density of approximate!J 93,240 per event. A highly likely probability of occurrence for future 
lightning events in the Colorado County planning area is supported by this frequency which 
means that an event is probable in the next year. 

of Occurrence 
Highly likely: Event probable in next year. 

Likely: Event probable in next 3 years. 
Occasional: Event possible in next 5 years. 

Unlikel : Event ossible in next 10 ears. 
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Vulnerability and Impact 
Lighting strikes are random making all property and people wi thin the Colorado County 
planning area vulnerable to the impact of lightning. Lightning can also be responsible for 
damage to buildings, electrical systems, fores t and/ or wildfires, and damage to infrastructure 
such as power transmission lines and communication towers. Lightning is attracted to tall 
metal structures making water towers, electric power stations, and power poles particularly 
vulnerable to strikes. Lightning strikes can disrupt communication systems, including 
telephone and internet services, which can impact emergency response times and 
communication between businesses and customers. Lightning strikes can cause power 
outages that can affect large areas and cause disruption to businesses, transportation, and 
other essential services. The damage caused by lightning strikes can have a significant 
economic impact on cities, particularly in areas where businesses and tourism are major 
industries . Damage to buildings and electrical equipment can result in costly repairs and 
downtime. Lightning strikes can cause fires that can spread quickly and cause extensive 
damage to buildings and surrounding areas and are a cause of wildfires making agricultural 
land vulnerable as well. Agricultural losses from this hazard can be extensive. 

Lightning strikes can also pose a risk to public safety, particularly in outdoor areas such as 
parks, sports fields, and other public spaces. The peak lightning season in the State of Texas 
is from June to August; however, the most fatalities occur in July as fa talities occur most 
often when people are outdoors, working or participating in some form of recreation. 
Moving inside will decrease a person's vulnerability to injury or death due to lightning strike. 

The summary table below, 10-3, shows the 25-year property and crop damage totals as well 
as the average annual (Per Year) losses summarizing historic lightning strike impacts. The 
bottom half of the table shows per capita (ACS 2022) dollar loss rates for the total and 
average annual losses. These rates are important measures for comparing losses between 
different hazards and areas . The average annual loss estimate of property and crop damage is 
$3,000 for Colorado County. 

Table 10-2, Colorado County Loss Summary 
- . -· -- -- -~ l 

Time Period Fatalities Injuries Property Damage Crop Damage 

Lo~s Summarr, Colo_rado Coun , 

: 25:ye~~ Total __ ~-- .. 0 r- 8 $75,000 
Per Year O < l $3,000 ,--- ·---- ---~---- - -
_!'er Capita Dollar !:,.<:s_::: (20,582, ACS 2022 Population) 

0 < 1 $0.3 --- ~ __ ] 
I Per Year 0 i <1 $0.02 ; $0 I 

--L-·-·---~- ---·--------------· ----- --- __ __J 

Communities can take steps to rrut1gate the impact of lightning strikes by implementing 
lightning protection systems, maintaining electrical infrastructure, and educating the public 
on lightning safety measures. Doing so can minimize the risks associated with lightning 
strikes and ensure the safety and well-being of their residents and visitors. 
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SECTION 11: TORNADO 

Description 
A tornado is a narrow, violently rotating column of air that extends from the base of a 
cumulonimbus cloud to the ground. Tornadoes, among the most violent storms on the 
planet, are capable of tremendous destruction with wind speeds that can reach as high as 
250-300 mph. Typically, the vortex of air will remain suspended in the atmosphere and be 
visible as a funnel cloud. If the lower tip of the vortex touches the ground, however, the 
path of the tornado will often leave destruction in its wake and can be more than one mile 
wide and SO miles long. Supercell thunderstorms, created when horizontal wind shears 
(winds moving in different directions at different altitudes) begin to rotate the storm, can 
produce the most extreme and powerful tornadoes. 

The economic and financial impacts of a tornado event on a community can be devastating 
depending on the scale of the event and the population density of the area that is hit. The 
damage caused in the aftermath of a tornado event can be minimized with collaborative 
preparedness and pre-event planning by government, businesses, and citizens . 

Location 
Tornadoes do not have any specific geographic boundary and can occur uniformly 
throughout the planning area. The Colorado County planning area is located in Wind Zone 
III along the Texas gulf coast (Figure 11-1), where tornado winds can be as high as 200 mph. 
It is also partially located within the hurricane susceptible region. 

Figure 11 -1: United States Wind Zones 

www.fema.gov/plan/prevent/saferoom/tsfs02 wmd zones.shun 

www.fema.gov/plan/prevent/saferoom/tsfs02
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Tornado Alley refers to an area in the southern plains of the central United States that 
experiences a higher-than-normal frequency of tornadoes each year due to weather patterns 
and geography. This area extends from central Texas to northern Iowa, and from central 
Kansas and Nebras ka eas t to Wes tern O hio (Figure 11-2) . Tornadoes in this region typically 
occur in late spring and occasionally in the early fall. T he Colorado County planning area is 
approximately 75 miles south of the southern border o f T ornado Alley. 

Figure 11 -2: Tornado Alley 

~ \ !Significant Tornado Alley i 
f'1 ...__ff· Uj~ecade, 60% near pea!Q_ 

,rt--~ l 
I r r----

·~ \ I 

~ \ .f-+-~ ~~ 

S\\ . \ 
https:/ / www.ncdc. noaa.gov/ fi.l e/ 1535 

Extent 
Tornado events prior to 2007 follow the original Fujita scale, Table 11 -1 on the following 

page. T he current measure of the extent of tornado damage is the enhanced Fujita scale and 

it took effect on February 1st, 2007 . T he scale ranges from EFO, generally weak tornadoes 

with the ability to do minor damage, to EFS, tornadoes with winds in excess of 200mph and 

the abili ty to do devastating damage to areas they come in contact with. T ornados can range 

from weak to violent and typically cause the greatest damage to structures of light 

construction, such as single-family, manufactured, and mobile homes . 

http:www.ncdc.noaa.gov
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Table 11-1: The Fujita Tornado Scale 

Wind 
speed 

Scale Potential damage 
estimate 

mh 

Light damage. 
Some damage to chimneys; branches broken FO 40-72 
off trees; shallow-rooted trees pushed over; 
sign boards damaged. 

Moderate damage. 
The lower limit is the beginning of hurricane 
wind speed; peels surface off roofs; mobile F1 73-112 
homes pushed off foundations or overturned; 
moving vehicles pushed off the roads; 
attached ara es ma be destro ed. 

Significant damage. 
Roofs torn off frame houses; mobile homes 
demolished; boxcars overturned; large trees 

F2 113-157 
snapped or uprooted; high-rise windows 
broken and blown in; light-object missiles 
generated. 

Severe damage. 
Roofs and some walls torn off well­

F3 158-206 constructed houses; trains overturned; most 
trees in forests uprooted; heavy cars lifted off 
the ground and thrown. 

Devastating damage. 
\Veil-constructed houses leveled; structures 

F4 207-260 with weak foundations blown away some 
distance; cars thrown and large missiles 
generated. 

Incredible damage. 
Strong frame houses lifted off foundations 
and carried considerable distances to 
disintegrate; automobile-sized missiles fly 

F~ 261-318 
through the air farther than 100 meters (110 
yards); trees debarked; steel-reinforced 
concrete structures badly damaged and 
s led 

Example of damage 

Source: https://www.spc.noaa.gov/ fag / tornado/ f-scale.html 

http:https://www.spc.noaa.gov
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Table 11 -2: T he E nhance Fu"ita T ornado Scale 

Wind 

Scale 
speed 

estimate 
Potential damage 

(m h 

Minor damage. 
Peels surface off some roofs; some damage to 
gutters or siding; branches broken off trees; 

EFO 65- 85 shallow-rooted trees pushed over. Confirmed 
tornadoes with no reported damage (i.e., those 
that remain in open fields) are always rated 
EFO. 

Moderate damage. 

EF1 86-1 10 
Roofs severely stripped; mobile homes 
overturned or badly damaged; loss of exterior 
doors; windows and other glass broken . 

Considerable damage. 
Roofs torn off from well-constructed houses; 

EF2 111-135 
foundations of frame homes shifted; mobile 
homes completely destroyed; large trees 
snapped or uprooted; light-ob ject missiles 
generated; cars lifted off ground. 

Severe damage. 
Entire stories of well-constructed houses 
destroyed; severe damage to large buildings 

EF3 136- 165 such as shopping malls; trains overturned; 
trees debarked; heavy cars lifted off the ground 
and thrown; structures with weak foundations 
are badly damaged. 

Devastating damage. 

EF-t 166- 200 
\'Veil-constructed and whole frame houses 
completely leveled; cars and other large ob jects 
thrown and small missiles generated. 

Incredible damage. 
Strong- framed, well-built houses leveled off 
foundations are swept away; steel-reinforced 

EFS > 200 concrete structures are critically damaged; tall 
buildings collapse or have severe structural 
deformations; some cars, trucks, and train cars 
can be thrown approximately 1 mile (1. 6 km). 

Source: https: / / www.spc.noaa.gov/ efscale/ ef-scale.html 

Example of damage 

http:www.spc.noaa.gov
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The Enhanced Fujita Scale has 28 Damage Indicators (DI), or types of structures and 
vegetation, each with a varying number of Degrees of Damage (DoD ). Larger degrees of 
damage done to the damage indicators correspond to higher wind speeds. Each damage 
indica tor has a unique Degree of Damage scale, summarized in Table 11-3. For example, 
damage indicator 2, One and Two-family Residences, Degree of Damage Scale is provided 
as Figure 11 -3. For Degree of Damage Scales for the remaining Damage Indicators refer to 
National Oceanic and Atmospheric Administration websi te. 12 

Table 11 -3: Degrees of Damage Scale 
DI No. Damage indicator (DI) Degrees of damage 

(DOD) 

1 Small barns or farm outbuildings (SBO) 8 

2 i O ne- or t\vo~~y residences (FR12) ___ . __ 10 

3 Manufac tured home - single \vide (t\IHS\v) -·· 9 
- -- ·-

4 - Manufac tured home - double wide (NIHDW) __ 12 
~ 

5 Apartments, condos, townhouses [three scones or less] ~.\CI) 6 

6 Motel (M) 10 -
t-.fason.:·y apartment or motel bu.ildmg (t\L-\M) 7 

8 Small retail building [fast-food restaurants] (SRB) 8 

9 Small professional building [doctor's office. branch banks] (SPB) 9 

10 S~p mal.!_(SM) 9 -
l l _!.,arg;_e sho_pping m~ll (LSi\I) ______ _ 9 

12 Large, isolated retail building [K-Mart, Wal-Mart] (LIRB) 7 

13 ,.\uromobile showroom (.\SRl_ _ 8 

14 , Automobil~rvice buildin~ (AS~ 8 

lS Elementary school [single-story; mterior or exterior hallways] (ES) 10 

16 1 Junior or senior high school O~SH) 11 

17 Low-rise buildmg [1-4 stories] (LRB) =r 
-~ ~ --- Niid-rise building [5- 20 stories J ~ l_- -------·---· t-- 10 

19 High-rise building [more than 20 scorie, ] (HRB) 10 

. Institutional building [hospital, gove~nt -or_ un_i_v-er-sity building] ' 
20 1 11 

-· (IB) - ----- --- -
11 Metal building ,· ystem _ ,IBS) 8 

22 Service station canopy (SSq 6 

\\ "a rehouse building [tilt-up walls or hea\1·-timber constructionl -r-·--; ---
~'H122_ . --- - _j__ --

24 , Electrical transmission lines (ETL) 6 

- -- ·-~ FST) -=--=--=-- r=-- - I~- -~ 2-; e-scanding to~ --

26 . Free-standing light poles, luminary poles, flag poles (FSP) 3 
- ----- ------- - - - ----- -- --- -- . .;._ - -· - -

'27 Trees: hard\Yood (TH) ____ ___ -j_ s 
28 : Trees: softwood (IS) 5 

12 http://www.spc.ooaa.gov/ faq / rornado/ ef-scale.html 

http:http://www.spc.ooaa.gov
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Figure 11-3: O ne and Two-Family Residences D egree o f Damage Indicator 

. ONE-AND TWO-L'\l\lfil Y RESIDENCES FRU) 
JOOO - 5000 sq. ft. ) 

Typi al Com.rruc!ion 

• Asphair shiugles, tile . ~late, or metal roof coyering 
• Flat. gable, hip, mamanl, or mono-sloped roof or ombinn.tious thereof 
• Pl}",voocH)SB or wo(ld plank roof cl.: k 
• Prefabricated wood tru;.ss:s or \ ·ood joi;,r and rafter con;,tructiou 
• Brid: -·~ueer. wood panels, snicco, EIFS. ri1r 1. or metai siding 
• Wood or m a'. tal stml wa1ls. concrete blocks or in.sn!ating-.::oucrete panels 

DOD* 
l 

1 

3 
4 

5 
6 

t 
8 
9 

l{I 

• Attached single or double garage 

D1m:u1e C:escripticn L'{!l 
t ilre;holct of \·1,1ble d.1rua2:e 65 
l m, of r f co·,ering 111:iteri;u ( <'20° ',). g111terE and. or 
awnimz: los ; c,: \'inYl or metal ; .din!Z 79 
Broken lass in doors. and windows 96 
Uplift of roof deck :ind loss of ;;gnifi.cant rnof co ·erin,g 
111.,~n:ll (o 10 o, : collaps~ <.'! clumncy; gar:ii'-' ~.oors 
collar.,s~ mward: failure of ocrcll or ca.rno,t 97 
Entire hou;e ;hift£ offfcncda:'.on 121 
Large wc1ious of ro,:>f s1n1cnire rem.:n:d: most ·alls 
wnain st:i:idtllg 1n 
Tep floi)! e:::ter:or w:ill.3 coltao;;:d i32 
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~lo;i w:ill, colbpi.ed in totlom floor. cxeept small 

1,·, 
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-
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53 30 
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T he tornadic events in the Colorado County planning area have been between EFO and EF2 
(fable 11-4). H owever, because Colorado County is in Wind Zone III, the planning area 
could experience anywhere from an EFO to an EF4. T herefore, the range of intensity that 
the planning area would be expected to mitigate is a tornado event that would be a low to 
severe risk, an EFO to EF4. 

http:colbpi.ed
http:offfcncda:'.on
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Historical Occurrences 
Table 11 -4 lists historical tornado events in the planning area from 1997-2023 that were 
reported to the NCEI or NOAA. T he impact o f the tornado events in Colorado County are 
listed by date with additional impact information related to the specific jurisdiction of 
touchdown, m agnitude of event, to tal dollar-losses related to crop and property damage, 
injuries, and fatalities . T here have not been any events recorded pas t the listed dates. 

Table 11-4: Historical Tornado Events in Colorado County by Jurisdiction, 1997 - 2023 
1 j r:-1::tcnt Fu11ta I j I --, --...... ,

Scale (pre-
?007) Proper ty Crop 

Jurisdiction Date 1-<:~han;cd Fatalities I Injuries D amage D amage 
Fu11ta Scale 
(post-2007) 

Sheridan 5/ 2 1/ 97 FO 0 0 $25,000 0 

l_§:~ le Lake 8/ 29/ 99 FO 0 0 $1 00,000 0 --- lj Borden 11 / 12/ 00 FO 0 0 $25,000 

j 
I Weimar 112123102I FO 0 0 $18,000 0 

\'i: "eimar 5/ 10/ 12 EF2 0 8 $500,000 0 

1 Rayner J~ I 10/ ~1/ 18 EFO 0 0 0 0 

Calh un 5/ 3/19 EFO 0 0 0 0 
Source: NCEI Storm Events Database 

Table 11 -5: Historical Tornado Events Magnitude Summary, 1997 - 2006 
' Number ~ · Magnitude (Fujita Scale) · 
' ofEvents ---- , 

N/ ,\ _J'.O _ £_!_ F2 F3 F.+ _ .,_ F_5. _j 
4 1 4 1 0 I o o , o : o ; 

-- ------ L-·-·--· ·---~---!..--· ·------L·--·--·--····-·------1-- ·--- -- -1 

Table 11 -6 : Historical Tornado Events Magnitude Summary, 2007-2023 
.-----·----··-·---- ·r·-- -·----~---- --·-··-·-- - -i 

Number : Magnitude (Enhanced Fujita Scale) . 

: ofEvents N/ _-\ EFO EFl EF2 EF3 EF4 EFS . 
,- -----·-·---; ---~ - ~-- r- - - --- t- ·-; 
1 3 , 0 L "" 1 0 1 1 0 , 0 : 0 , 1 ·--·-- _ __..1_ 1 ! _____ 1 ·--- , i _____________ __ _. _________ 

The locations of previous occurrences from 19 50 through 2022 in the planning area are 
shown in figure 11-5. T his map displays the historic tornado tracks, the distance travelled, 
and the direction in which they travelled. Only reported tornadoes were plotted and factored 
into the risk assessm ent, however it is likely that several occurrences have gone unreported 
over the past 72 years. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

Figure 11-4: Historic Tornado Tracks 1950-2022, D istance Travelled , Magnitude and 
Direction 
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Significant Events 
August 29, 1999 - Eagle Lake 
Four cars and other structures near golf course damaged and three large trees downed. 
Dime sized hail also reported. 

May 10, 2012-Weimar 
The tornado touched down near a railroad track producing a small area of EF-2 damage 
when boxcars of a parked train were overturned. The tornado tracked toward the north 
northeast across a cemetery. Extensive tree damage occurred with numerous large trees 
snapped and debris deposited in different directions. The tornado then continued onto the 
grounds of Weimar High School where the press box of the football field was destroyed, 
stadium light poles were snapped, and a metal storage building was damaged. Eight injuries 
were reported, most of them occurring when a food service truck was overturned in the 
school parking lot. 
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Probability of Future Events 
Tornadic storm s are typically more common in the spring months during the late afternoon 
and evening hours but can occur at any time o f year and at any time o f day. A smaller, high 
frequency period can also emerge in the fall during the brief transition between the warm 
and cold seasons. T able 11 -7 provides a general overview of tornado severity, probability, 
fatality impacts, and defining characteristics. 

Table 11-7: T ornado Severity and Probability 

Weak Tornadoes Strong Tornadoes Violent Tornadoes 

69° o o f all tornadoes 29° n o f all LOrnadoes 2% of all tornadoes 
------- -- ---- - -- - - - - -· i----------- - - --- .. 
~e:~-~!._~~!o_ of ~o~~:~~ dea~: .~ ly 30% ~fa~ _:o=:=ad'.?_ ~e~tl=~ L -~0°/~~f ~ - t~ ~a~o d_<:~:h.:_ 

Life nme l.- 1.0+ minutes May last 20 minutes or longer Lifetime can exceed one hour 

---··-·-~ ~~d: ~=~ ~ ~~~-~-!-~-~ ph ____ • ___ - ____ ~in~_1_1_~-~~-~-5-~~~- ___ ,_rwi;ds gr~;r ilia~ 205 mph __ 

According to historical records, there were 7 events in a 25-year reporting per iod in the 
planning area. This provides a probability of occurrence of approximately once every 3-4 
years for the Colorado County planning area. This frequency supports a likely probability of 
future events for the planning area, including all participating jurisdictions, m eaning that an 
event is probab le in the next five years. 

Frequency of Occurrence 

Highly likely: Event probable in next year . 
Likely: Event probable m next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikely: Event possible in next 10 years. 

Vulnerability and Impact 
All exis ting and future buildings, fa cilities and populatio ns in the Colorado County planning 
area are considered to be vulnerable to tornados and could po tentially be impacted. H igh 
wind velocity, wind-blown debris, ligh tning, and large hail are typically the cause of dam age 
done by a tornado. The high winds and flying debris can cause roofs to collapse, windows to 
shatter, and walls to crumble. Tornados can also cause significant damage to buildings , 
roads, bridges, and other in fras tructure in cities . First responders and those needing to 
evacuate an area may encounter blocked roads as a result of the debris rendering som e areas 
inaccessible or inescapable. Tornados can have a significant impact on the local economy as 
well, causing damage to businesses and hom es, as well as disrupting transportation and 
causing productivity losses. T he psychological trauma of experiencing a tornado, losing 
property or loved ones, or being displaced from on e's home can have lasting effects on 
mental health. 

Tornados pose a severe threa t to communities as they often result in power outages, which 
could cause health and safety risks to vulnerable popula tions who rely o n electricity fo r 
medical necessities, as well as patients in hospitals. Power outages can also disrupt electricity 
supply to neighborhoods and even en tire cities, causing problem s with heating, cooling, 
lighting, and communication. A nyone in the path of a tornado can incur serious injuries or 
even fatalities. Falling trees, branches, u tility lines, poles, and flying debris pose safety risks, 
and people caught in the open or unable to take adequate cover are at the highes t risk of 
injury or death. Certain buildings and structures are m ore prone to damage than o thers from 
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the high ,vind velocity associated with tornado even ts . The three mos t susceptible types of 
structures to tornado damage are: 

1. Manufactured H om es 
2. Homes on crawlspaces (more susceptible to lift), and 
3. Buildings with large spans, such as shopping malls, gymnasiums, and factories . 

T he Colorado County planning area features mobile and manufactured home parks which 
are more vulnerable to tornados than site-built structures . In addition, manufactured and 
temporary housing is located sporadically throughout rural portions of the planning area 
which are also vulnerable to the tornado hazard, but more prone to being isolated from 
essential needs and emergency services in the event of a disaster. Based on 2022 American 
Community Survey (ACS) es timates, there are 7,376 occupied housing units in Colorado 
County of which 1,279 (17%) are mobile or manufac tured homes. In addition, 3,562 (48%) 
of the housing units in the overall planning area were built before 1980. These structures are 
likely to have been built to less stringent standards than newer cons truction; therefore, they 
may be more susceptible to damage during significant events. 

Table 11 -8 . Structures at G reater Risk by Jurisdiction 
Jurisdiction Occupied Mobile Homes Housing units built 

Housing Units E or to 1980 
c;,_!}or~l.'.2._ Count\ - .3"''6 l.2- 9 , - 0 o) 3,562 (-+ 8" 11) 

f~ty ?.i Colrnnbus ~ 443 T: 146 Q_Q%) 1,044 (72°/9)_ . 
Cit\ oi_!::agle Lake 902 _ _ _ _ l l :±_{Jl" n) _ _ _ 502 (5(,0 .'.'.!. 

__ Cit_y ofWeimar ----·------~---1,074 ____ .L_ _ __ 129 ~ol ______ _____ 685 (64%) _ 
*County totals include all jurisdictions, ISDs, ESDs, and the Wate r District in addition to uni ncorporated areas. 
Source: 2022 American Com munity Survey 5-year estimate, selec ted housing characteristics 

Based on the ACS 2022 data, the City o f Columbus is at higher risk of damage from 
tornados when considering age o f residential structures and the higher standard of building 
codes enacted after 1980. Unincorporated Colorado County is at a higher risk of damage 
from tornados when considering number and ratio of manufactured homes . 

Historic Tornado Impacts 
The summary table below, 11-9, shows the 25-year property and crop damage totals as well 
as the average annual (Per Year) losses summarizing historic tornado impacts. T he bottom 
half of the table shows per capita (ACS 2022) dollar loss rates for the total and average 
annual losses. T hese rates are important measures for comparing losses between different 
hazards and areas . The average annual loss es timate o f property and crop dam age is $26,720 
fo r Colorado County. 

Table 11 -9, Colorado County Loss Summary 
! -·---........ --- ·----··-~·- -- ·- -- - -;-·-.. - - --· - ·-i-.. ·- -- ·-·-·"·-·--·--·-·· ·-------y·-·-·--··-·-·- --· -- -· ·-·- - ·-

! Time Period 
I 

Fatalities , Injuries ) Property Damage ! Crop Damage 
. I '----

Loss_1~a1T2-Co~ do~L_m_~ _ _ ___ --~------- __ J 
; 25-y~ Tot~ 1 o L-_8 _____ $. 6_ _6_8,_o_oo_ $0 ~ 
. Per_~ ea_r___ _ ___ o ______ <_l __ _.____ __ $26,720 _ =r-- _ ~O _ _ j 

. Per Capita Dollar Losses (20,582, ACS 2022 Population) , 
-25-y ~~ To; l--~- 0 ----T < 1 $ 32~46----r-- --0 

~-~~Y~:r_= _______ i_~ O= __ l_~: ~!~~-: _____ JI:_~0- --~=j_~ _ _!Q_ ____ J 
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Table 11-10 below displays the .tnjuries, fatalities, property losses and crop losses by 
jurisdiction within the planning area. 

Table 11-10: Tornado Losses by Jurisdiction 1997-2023 
---·-·--·-------- - ··---·· ···-
' Jurisdiction Fatalities Injuries , Est. Prop. Losses Est. Crop Losses [ ------ _________________ ..... 1 ____ _ 

Colorado Councv $50,000 $0 
-- ~- 0 _ _ + -- 0 _ 

City of Columbus , 0 ! 0 $0 $0 
---·------------· - ----- --·- ·-------;--- -· - - - --· ---- ------, 
C11:y of Eagle Lake O O $ l 00,000 $0 I 
-- --- - - -- - - - _J 

City of Weimar O . 8 . $518,000 $0 , 
*County totals include all non-participating jurisdictions, ISDs, ESDs, and the Water District in addition to uninc~rporated areas. . 
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SECT! ON 12: HAILSTORMS 

Description 
Hail is showery precipitation in the form of irregular pellets or balls of ice that typically 
measures 0.2 inches and 6 inches in diameter. It is a particularly damaging form of frozen 
participation resulting from thunderstorms with the size of the hail a direct result of the size 
and severity of the storms. Hail is produced when warm air rapidly rises into the upper 
atmosphere and the air mass is cooled. Frozen droplets within the cooled air mass 
accumulate to form ice crystals that then fall to the Earth as precipitation. The strength of 
the updraft is dependent on heating on the surface of the Earth with larger temperature 
gradients between the upper atmosphere and the surface responsible for increased 
suspension time and, therefore, increased hailstone size. 

Location 
Hailstorms are not confined to any specific geographic location, and can vary greatly in size, 
location, intensity and duration. As a result, all areas within the Colorado County planning 
area are equally at risk to the hazard of hail. 

Extent 
The NCEI Intensity Scale, depicted in Table 12-1, shows how the intensity category of a 
hailstorm depends on hail size and the potential damage it could cause. The intensity scale 
ranges from HO to HlO, with increments of intensity or damage potential in relation to hail 
size (distribution and maximum), texture, fall speed, speed of storm translation, and strength 
of the accompanying wind. The National Weather Service (NWS) classifies a storm as 
"severe" if there is hail one inch in diameter (approximately the size of a quarter) or greater, 
based on radar intensity or as seen by observers. Based on historical data, hail of up to 2.5 
inches can be expected in the planning area. 

Table 12-1: Hail Intensity and Magnitude 
- i - ·-----· - -- ·-------- ·:··--------- -- - ······-··· .. -- ·----·· ·- --- i 

Size Intensity Size Descriptive 
Typical Damage 

Code Category (Diameter Inches) Term 

1 HO 
_H_ ar_d_Hail i- _L__p_t~~33 _ --r _ } ea__ _ _ - -~ <)_d~:iage ___ _J 

H l I PotentJ.ally / 0.33 - 0.60 ; Marble Slight damage to plants and crops 
, D_:magrng I ----- --i-

Poten ti.ally -+-- S1gnific;r; d·; mage to plants ,~;~ 
0.60 - 0.80 Dime 

Damaging _I _____ _ crops 
-t- _....._ ____ .. ____ - -- ----- . - - ---

I 
i H3 i Severe 0.80 - 1.2 Nickel Severe damage to plants and crops ! 
I 

i ,_ L - - - .,_ . ·- - -----~-------i 

I I--l- 1.2 - l.6 Qua.rter \X'idespread glass and auto damage 

---r­ + 
Widespread destruction of glass , 

HS Destructive I 1.6 - 2.0 1 Half Dollar 
roofs, and risk of injuries 

. ~ Ping Pong Aircraft bod)1work dented and brick 
I--16 D estructJ.ve L 0 - 2.--1- Ball ' walls pitted -,------ ----- -----+ -- - ----------- ; 

1 , H7 Very. ! 2.4 _ . Golf Ball Severe roof damage and risk of : 3.0 
, , Destrucuve ! ; I serious rn1ur1es · 

~·--·-· -- j _______ _....! _____________ 1 _________ __.___________________________ • 

http:estructJ.ve
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~~~----~e-s~:~-ri-~~ ~=~--;~)~ 3--~-= - ---~e~ ~~~--_ 1 -~-~e;: =~:m au :·true:~:·;-] 

' H ' Super _ , T . B I Extensive structural damage, could 
. 4 0 9 3 5 . enrus a 11 I c l . . . H il 

- _H ___ l_O_J_ ____ \~:::m: _______ -·--4·-·0·-·+----+--· -B -·-b -11·- --L E;~~~~i,;:a~~~~~:;t~~~;, ~;cldl' 
. ase a f 1 . . 

-·--·- Hail stonns _____ ··-----~- __ cause ata mp.1nes _____ _ 
Source: NCEI Intensity Scale, based on the TORRO Hailstorm Intensity Scale. 

The Colorado County area may experience hailstorms ranging from an HO to an H10 based 
on previous occurrences for the area discussed further below. The planning area can plan to 
mitigate storms ranging from hard hail (low risk) to super hailstorms (high risk), the latter 
potentially leading to ,videspread destruction of glass, roofs, and potential risk of injuries . 

Historical Occurrences 
Historical evidence for Colorado County sugges ts that the entire planning area is vulnerable 
to hail events. His torical events with reported damage, injuries or fatalities are shown in 
Table 12-2 below. A total of 52 reported historical hail events impacted Colorado County 
during the 25-year period from 1997 through 2023. These reported events may not represent 
all hail events to have occurred during this time since they were only the events reported to 
NCEI and NOAA databases. There have not been any events recorded past the listed dates. 

Table 12-2: Historical Hail Events in Colorado County 
-, 

Property Crop 
~ ocati~ Date :Magnitude Deaths Injuries 

Damage Damage 

~ heri~an ___ _._ ~ 21 /::.._J 0. 75 0 0 $5,000 $0 

Frels burg 6/ 17/9- 0.88 0 0 ~5.000 '() 

!E agle Lake 1 / 21 / 98 1.25 0 0 $5,000 $0 

\X"eimar 2/ 10/ 98 0. , 5 0 0 $3,000 $0 

__ L21_6/~9-s--o-.s-s-.--o----o--. ! Frelsburg $3,000 $0 

6/ 5/ 98 o.-5 0 0 :3,000 0 

Columbus 6/ 5/ 98 0.75 0 0 $3,000 $0 

Frelsburg 2/ '27 / 99 1.75 0 0 $15,000 $0 

L_Colll:_:1_1::us ==1" 2/ 27/ 99 1 ~~1-_-_---0- 0 $10,000 

Columbus 5/ 30/ 99 l.75 0 0 $-1-0,000 

l_G_li~de1:._ ______ L_5 /_3~~9 .... _-_-1-. 7_5 _____ 0___ 0 $40,000 

Sheridan 5/ 30/ 99 2.75 0 0 $100.000 0 

1_!.:_~~~g ____ ~ 4/~_1 __ 1_.75__ 0 0 $25,000 $0 I 

Frelsburg 5/ 26/ 01 __ o_.-_15_ ...__o ____ o ____ g_z._o_oo ___ -:0 - --, 

' Colum~ - l 3/ 30/ 02 0.75 0 0 $5,000 ., 0 
------- --!..- ___ .... -~------< 
Columbus -1- /-: / 02 ~-75 0 0 $15.0 JO $0 

..... ~:gleLake _ j 10/ 19/ 02 _ 1_.7_5 ___ ~ _ 0 $7,000 $0 

Co ltunbus 12/ 23 / 02 0. 5 0 0 7,ilOO j 
F~burg-= j4124/ 03-r--1.-75 ____ 0 __ ,1..,L- o $3,000 _..__$_0_ l 
_c olt,mbus_ _ 4/ 2-1-103'....J. 2.7s o · - - - - - - ---w-_ _ _ _ L a 1- $; 10.000

http:17/9-0.88
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I Coltunbus _j_ 4/ 24/ 03 2.75 0 0 $8,000 $0 

Columbus 4/ 10/ 04 1.75 0 0 $20.000 · 0 

I Colur1:~ __ (j_;_20/04-..---1-.7-S ____ o_ -<t---0- _ $_2_0,_o~ - $0 

\'( 'eimar 3/'7 / OS 0.88 0 0 $2.500 0 

L ~eimar [_ 3/ 7} ~ .L~ ss_---o--::: _o___ - ~$~2-,~-o_o ____ --t---$-0--1 

Columbus 3/ 7 / 05 0.75 0 0 $4,000 $0 ~------,---------+-------------+-----1 
Garwood 3/7 / OS 0.75 0 0 $2,500 $0 

----+-
Eagle Lake 5/ 29/ 05 1 0 0 · 8.000 $0 

5/ 29/ 05 L 1-.7-s ___ _ ----I Rock Is 0 0 $10,000 $0 

Columbus 5/ 29/ 05 1.-5 0 0 $15,000 $0 

Columbus --_-r-_-S-/ 2-9-/ 0-5 CT _ o _ _ o _ $7,000 $0 

Glidden 5/ 29/ 05 1.75 0 0 $12,0 lO 0 

Eagle Lake __ ~ 0 0 $6,000 $0 5/ 29/ 05 _r_ 
Oakland 12/ 2[ / 06 (l.75 0 0 $3,000 $0 

I Columbus [ ~2121/ 06 J_o.~ o o $3,ooo $0 

\\''eimar -t / '2 / 09 n. 75 0 0 $0 $0 

I W~ar 4/ 17/ oij_ ~2.s O O $0 $0 

Columbus 5/ 25/ 11 l O O $0 .,o 

$0 [ \]::~ __ [ ~~2502.._ L 175 a a $0-~+ 

Rock Is 5/ 25 / 11 1.75 0 0 

[ \~eimar ---r 5/ 25/ 11 1 0 ,_.__o _____ $1_,o_oo _ _..._ $0 

Sheridan 5/ 25 / 11 2.75 (J O l)7,000 0 
[~.?~k Is L 4/ 2~13 1.75 -i---o----+--0----$-0 ____ $_0_~ 

Columbus -t/ 16/ 15 0.75 o O :W $0 

I_G_lidd~n- 4/ 16/ 15 r _-1 - 0 0 _$0 ____ $_0_ 

,\ lcair 4/ 16/ 15 1.75 0 0 0 $0 
1_R_o_c~~s ___ .._[_4/ 19/ 15 j_-1.-75 ____ 0_ 0 $0 $0 

Columbus -+/ 19/ 15 () 0 0 $0 

[ Weimar ___ J 4/ 19/ 15 I 1 0 ___ o ___ $0 $0 

I Oakland 5 / 9 / 19 1 0 0 $ $0 

Eagle Lake Arpt I 4/ 5/ 23 1 0 0 I $0 + $0 i 

lCok:~~~~-;~ 9/ 1-t/ '23 ·-· 1 t- o C O 1-·-- ,0 . $0 -J 
Table 12-3: His torical Hail Events in Colorado County (USD A D ata), 1997-2023 ·-- -- ----------- --- --- ·------··--~- -----·--·- 1 

. Propert:v rop 
Location Date Deaths lniunes · 

__ ·-----r .. -r-- Da mage Damage . I 
Countywid e I 1997-2023 ; 0 ; 0 I $0 L $302,458 : 

·-··-····--·---···----· __ _.),_ ----------·-------·------ - - ----· ., 

Figure 12-2 plo ts this historical evidence by locating pas t hail events in the Colorado County 
planning area where lati tude and longitude were available. 
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Figure 12-2: Historic Hailstorms Events 1950-2022, Location and Magnitude 
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Esn, HERE, Garmin, USGS, EPA, NPS 

Significant Events 
May 30, 1999 - Sheridan 
Numerous reports of baseball-sized hail between Sheridan and Columbus. 

May 29, 2005 - Glidden 
Golf ball size hail 5 miles west of Columbus. 

Probability of Future Events 
Based on available records of historic events there were 52 events in a 25-year reporting 
period for the Colorado County planning area. This provides a probability of at least one 
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event every year. This frequency supports a highly likely probability of future events 
meaning that an event is probable somewhere in the planning area in the next year. 

Highly likely: Event probable tn next year. 
Likely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikel : Event ossible in next 10 ears . 

Vulnerability and Impact 
Hail can cause significant injury to humans and has been fatal in some circumstances. People 
could be struck by hail, falling trees, and branches. Also, hail could cause power outages 
which could cause health and safety risks to more vulnerable populations in the planning 
area. The most common impacts of hailstorms are to crops, trees, and landscaping since 
even small hail can tear plants apart in a short amount of time. Vehicles, roofs of buildings 
and homes, are also commonly damaged by hail. O lder structures not built to current codes 
may be more susceptible to damages from hail than newer structures. HV AC and electrical 
service systems, particularly those on roofs, at schools, and critical facilities would be 
vulnerable and could also be damaged. 

The Colorado County planning area features mobile and manufactured home parks which 
are more vulnerable to tornados than site-buil t structures . In addition, manufactured and 
temporary housing is located sporadically throughout rural portions of the planning area 
which are also vulnerable to the hailstorm hazard, but more prone to being isolated from 
essential needs and emergency services in the event of a disaster. Based on 2022 American 
Community Survey (ACS) estimates, there are 7,376 occupied housing units in Colorado 
County of which 1,279 (17%) are mobile or manufactured homes. In addition, 3,562 (48%) 
of the housing units in the overall planning area were built before 1980. These structures are 
likely to have been built to less stringent standards than newer construction; therefore, they 
may be more susceptible to damage during significant events. 

Table 12-4. Structures at Greater Risk by Jurisdiction 
Jurisdiction Occupied Mobile Homes Housing units built 

Housin Units rior to 1980 

Colo!_a<lo_s=ounty · ___ 7,376 _ 1,279.J!.:::00) 3,562 (48°,o) _ .. 
City of Columbus --t- 1,443 ·-r- _146 (10%) _ L . 1,044 (7 2°~} __ 
City o f Ea le Lake _ f 902 114(13° o) _ 502 (S6° o) 

_ City of Weimar ·--·---- - . 1,074 -' 129 (12°~ ---- _L ______ 685 (64%) 
*Coun ty totals include all jurisdictions, ISDs, ESDs, and the Wa ter District in addition to unincorporated areas. 
Source: 2022 American Community Survey 5-year es timate, selected ho using characteristic s 

Based on the ACS 2022 data, the City of Columbus is at higher risk of damage from 
hailstorms when considering age of residential structures and the higher standard of building 
codes enacted after 1980. Unincorporated Colorado County is at a higher risk of damage 
from hailstorms when considering number and ratio of manufactured homes. To mitigate 
the risks associated with the impacts of hailstorms, it's important to have early warning 
systems in place, build structures that can withstand high velocity impacts from hail, and 
establish emergency response plans to quickly respond to disasters. 
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Historic Hailstorm Impacts 
The summary table below, 12-5, shows the 25-year property and crop damage totals as well 
as the average annual (Per Year) losses summarizing historic hailstorm impacts. The bottom 
half of the table shows per capita dollar loss rates for the total and average annual losses. 
These rates are important measures for comparing losses between different hazards and 
areas. The average annual loss estimate of property and crop is $19,900 for Colorado 
County. 

Table 12-5, Colorado County Loss Summary 
-------- ··-- ·-·--- --··------·--···· -- ···-·- - ···r- --- ------ ·-·-····. . i 
i Time Period ! Fatalities : Injuries : Property Damage Crop Damage 
j ! 

Loss Sununan-, Colorado Counn· 
-, 25-year Toi:;;T~ ~ · 0 ~ 0 $497,500 $0 ---- -- --· -

Per Year 0 0 $19 900 $0 

j Per Capita Dollar Losses 
25-year Total ~ 0 0 $2..J. .17 $0 

' Per Year 0 0 
-t 

$0.97 $0 I 

- __ J _____ ---- -- ··--- ---· l--· 

Table 12-6 below displays the hailstorm losses by jurisdictions within the planning area 
where location data is available. 

Table 12-6: Hailstorm Losses by Jurisdiction 1997-2023 
- --· --- . ·-- - --·-- --- --r --·- - - - .. - -·· .. ·-

Jurisdiction Property Losses Crop Losses 
I 

Colorado County 5232300 10 
City of Columbus $0 

City of Eagle Lake 26,000 $0 
1City ;f Weimar $12,000 $0 , 
I .... --·-··-·--·----- ·--·- - ···-·-·---- -· _ _....._··-·-- ··--------·-· ·-·· • ·- ·-· ·-·--- ··- -··- ! 

*County totals include all non-participating jurisdictions, !SDs, ESDs, and the Water District in additio n to unincorpo rated areas. 
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SECTION 13: WILDFIRE 

Description 
\v'ildfires are an unplanned, unwanted 
fire burning uncontrolled in a natural 
area rich with vegetative fuels, like a 
fores t, grassland, or prame. 
Meteorological conditions such as high 
temperatures, low humidity, droughts, 
and high "vind increase wildfire risk. 

Sparks from agricultural, industrial, or Source: htto://texasforestservice.tamu.edu 

automobile activity are often the cause of a wildfire with humans the most common source 
of initial ignition. Wildfires can also be naturally ignited by lightning strike as a part of the 
natural management of forest ecosystems. While wildfires can occur any time of year, they 
are especially likely over the spring and summer months, when fuel is often dry so flames 
can move unchecked through a highly vegetative area. 

Location 
\v'ildfires are most Ws:ely to occur in open grasslands but are not confined to any specific 
geograp hic location and can vary greatly in terms of size, location, intensity, and duration. 
The populated, urban areas of the planning area are less likely to experience large, sweeping 
fires. The more rural and sparsely populated unincorporated areas of Colorado County are 
more vulnerable to large sweeping wildfire events. The threat to people and property is 
greatest in the wildland urban interface/ intermix, however, the entire planning area of 
Colorado County is at risk for wildfires. 

Extent 
The likelihood that a wildfire event will occur in the planning area is measured using the 
Keetch Byram Drought Index (KBDI) and the Texas Forest Service's Fire Intensity Scale 
(FIS) . T he KBDI describes the potential for wildfire based upon weather conditions such as 
daily water balance, precipitation, and soil moisture (Table 13-1). The index ranges from 0-
800 with a score of O indicating no moisture depletion and a score of 800 representing 
completely dry conditions . 

Table 13-1, Keetch Byram Drought Index (KBDI) 
. -----------·------·- ---~-· ·------··-------- -· - --- . ., i KBDI Score Range ! Description 

I ' I 

0-200 Soil moisture and large clas fuel moistures are high and do not contribute much to J', 

~ ------- ___ fire intensin . T1 ica~ f ea rl · sprin fo llowing \\ID_!;er recieitation. _____ _ 
I 200-400 , Fuels are beginning to dry and contribute to wildfire intensity. Heavier fuels ·will still l 

i i not readil 1~~e and burn. Tlus 1s ofter:~~ -m late ~pr~g or early summer. _ ' 
-1-00-600 Lower litter and duff la ·ers contribute to fire mtensuy and will burn acu ·ely. \X"ildfire 1 

intensity begms to increase significantly. Larger fue ls could burn or smolder for 
·eyeral da, s. This is often seen m late summer and earh- fall . J -------~-------------__ ____,,._ _____ _ 

600-800 Often associated wit:11 more severe drought with increased wildfire occurrence. [ 
: Intense, deep-burning fires with extreme intensities can be expected. Live fuels can 

1 ________________ i also be ex ected to burn activell. at these levels. __ ----·-·--·------

http:htto://texasforestservice.tamu.edu
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Table 13-2, Colorado County Planning Area KBDI Values 
- ·--- --·- -·-------· - --- -.-·--- ----i 

KBDI KBDI '. KDBI j 
Mean ' Maximum ; Minimum 1 

Colorado 256 410 _ _._ _ 1_:6 __ j 
Source: https: / / twc.tamu.edu/ kbdi 

The average KBDI values for the planning area is approximately 445 and is the average 
extent to be mitigated (Table 13-2). Based on figure 13-1 below, the Colorado County 
planning area exhibits values in the 0-400 range as of the writing of this report. While Spring 
2024 has had more rainfall than is normal, the Colorado County planning area consistently 
experiences KBDI values in the 700-800 range throughout the summer months and into the 
Fall. At these levels, often associated with more severe drought, fire intensity and occurrence 
increases significantly and fires readily burn in all directions. The KBDI is a good measure of 
the readiness of fuels to ignite in the event of a wildfire. Drought or extreme weather 
conditions have the ability to greatly influence the KDBI in a short period of time so current 
KBDI should always be monitored to more accurately assess risk. The figure and data below 
are provided by the Texas Weather Service at Texas A&M Department of Ecosystem 
Science and Management and the following website can be regularly checked for updated 
information. 

Figure 13-1, KBDI for the State of Texas on 5/22/2024 

Estimated for 
05/22/2024 

KBOl 1/alue 

I ·--·--"------ I 

Source: https: // twc.tamu.edu / kbdi 

https://twc.tamu.edu/kbdi
http:twc.tamu.edu
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The Texas Wildfire Risk Assessment Portal (TXWRAP) is the primary mechanism for the 
Texas A&J\11 Forest Service to deploy risk information and create awareness about wildfire 
issues across the state. www.TexasWildfueRlsk.com The tool uses the Fire Intensity Scale 
(FIS) layer to determine the potential fire intensity for the specified location. FIS quantifies 
potential fire intensity based on high to extreme weather conditions, fuels, and topography. 
It is similar to the Richter scale for earthquakes, providing a standard scale to measure 
potential wildfire intensity by magnitude. FIS consist of 5 classes where the order of 
magnitude between classes is ten-fold. The minimum class, Class 1, represents very low 
wildfire intensities and the maximum class, Class 5, represents very high wildfire intensities. 

Class 1 Class 2 Class 3 Class 4 Class 5 
(Very Low) (Low) (Moderate ) (H igh) (Very High) 

• Class 1, Very Low: Very small, discontinuous flames, usually less than 1 foot in 
length; very low rate of spread; no spotting. Fires are typically easy to suppress by 
firefighters with basic training and nonspecialized equipment. 

• Class 2, Low: Small flames, usually less than two feet long; small amount of very 
short-range spotting possible. Fires are easy to suppress by trained firefighters with 
protective equipment and specialized tools. 

• Class 3, Moderate: Flames up to 8 feet in length; short-range spotting is possible. 
Trained firefighters ·will find these fires difficult to suppress ·without support from 
aircraft or engines, but dozer and plows are generally effective. Increasing potential 
for harm or damage to life and property. 

• Class 4, High: Large Flames, up to 30 feet in length; short-range spotting common; 
medium range spotting. Direct attack by trained fire fighters, engines, and dozers is 
generally ineffective, indirect attack may be effective. Significant potential for harm 
or damage to life and property. 

• Class 5, Very High: Very large flames up to 150 feet in length; profuse short-range 
spotting, frequent long-range spotting; strong fire-induced "vinds. Indirect attack 
marginally effective at the head of the fire . Great potential for harm or damage to life 
and property. 

The Fire Intensity Scale evaluates the potential fire behavior for an area, regardless if any 
fires have occurred there in the past. This additional information allows local officials and 
mitigation planners to quickly identify areas where dangerous fire behavior potential exists in 
relationship to nearby homes or other valued assets. The wildfire risk for the Colorado 
County planning area is low based on the characteristic wildfire intensity scale. 

http:www.TexasWildfueRlsk.com
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Figure 13-2, Colorado County Characteristic Fire Intensity Scale 

Esn. HERE, Garinm, USGS, EPA, NPS 

Source: https://wxap.texaswildfirerisk.com/Map/Pro/#project-ar~ 

Historical Occurrences 
The NCEI storm events database carnes limited information on wildfire occurrence 
information with damage estimates of impacts, in juries, or fatalities in the planning area from 
1997-2023. There have not been any wildfire events recorded in the NCEI for the Colorado 
County planning area. 

Table 5-4: Historical Wildfire Events in Colorado County (USDA Data), 1997-2023 

- - ---~: cati; : ~a-tes ~ : aths-~ lnj~ies - P r-;perty----c;op ··J 
_____ . _ -·----1-- Damage ___ . _ Darnaae .. 

Countywide : 1997-2023 I O I O i $0 i $266 ! 
-~--......_ ____ __.__.. ___ ~-L-·--- -·- · .. ·------·- 1------··-·-....l 

Significant Events 
There have not been any significant recorded wildfire events with estimated impact data in 
the pas t 25 years. 

https://wxap.texaswildfirerisk.com/Map/Pro/#project-ar
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The Texas A&M Forest Service, started collecting wildfire data in 1985 and volunteer fire 
departments started reporting events in 2005. This data does not have estimated impact 
information, but it does provide a snapshot of historical wildfire occurrence to estimate a 
future frequency of events . The Texas A&lvI Forest Service reported 2,013 wildfire events in 
the Colorado County planning area between 2005 and 2022. Due to a lack of recorded data 
for ,vildfi.re events prior to 2005, frequency calculations are based on the sixteen-year period 
from 2005 to 2022. The map below shows approximate locations of ,vildfires in Colorado 
County and the cause of ignitions. 

Figure 13-3, Historical Wildfire Events, 2005 - 2022 

Wildfire Ignit ions 
Cc1 use 

e Incendiary • 
Lightning 

e Campfire 

e Smo king 
.. 

e Fireworks 

e Equipment User 

e Rail roads 

..... .. .. e Powerlines 

tit Ch ildren 

e Debris Burning 
. . 

e Structure 

e Miscellaneous . . , . 

. . . . . . . 

... 
. . . . 

.. . -. 
• 

. ... . . . 
' 

" , . 
, .. . . . . . 

.. . 
Source: https: //wrap.texaswildfirerisk.com 

http:https://wrap.texaswildfirerisk.com
http:vildfi.re
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Table 13-3 on the following page lists the ignition causes for all wildfires in the planning area 
between 2005-2022, the number of times of each unique ignition cause, and the percent of 
total ignitions. 

Table 13-3, Wildfire ignition causes from 2005-2022 

%of 
Ignition Cause Count 

Total 

Debris burning 26 45% 

Equipment use 6 10% 

Fire,-vorks 2°,o 

Incendiary 1 2% 

[\ uscella neo us LS 26°-,1 

Power Lines 9 15% 

Grand Total 58 100° 0 

Source: Texas Wildfire Risk Assessment Portal (TxWRAP) 

Probability of Future Events 
Based on reported historical occurrences of wildfire, 58 wildfire events occurred in a 17-year 
reporting period for Colorado County. This data establishes an approximate probability of 
occurrence of 3-4 events per year. T his frequency supports a highly likely probability of 
future events, meaning a wildfire event is highly probable within the next year. T he risk of 
future wildfires with greater impact to people and property will increase if future 
development patterns extend into the wildlands. 

Highly likely: Event probable in next year. 
Llkely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikel : Event ossible in next 10 ears. 

Vulnerability and Impact 
Populations and structures that are most susceptible to wildfire risk are located in the 
wildland urban interface and/ or intermix (WUI). WUI fires occur in areas where the built 
environment, structures and other improvements, meet undeveloped wildland or vegetative 
fuels. Natural vegetation provides the fuel for wildfires in natural uninhabited areas, while 
WUI fires consume both vegeta tion and materials from the built environment. Since the 
\"VUI for the jurisdictional areas encompasses nearly all the land area within the city limits, 
nearly all critical facilities located within both cities are within the Wildland Urban Interface 
or access to them is impeded by the WUI. Colorado WCID#2 will implement a mitigation 
action to electronically document and map assets in their service area. 

T he severity of impact from major wildfire events can be substantial. Such events have 
caused deaths and injuries, damaged or destroyed property and critical facilities, and 
disrupted infrastructure and services. Severity of impact is gauged by homes and structures 
lost, acreage burned, and the number of resulting injuries and fatalities. The vulnerability of 
the jurisdictions in the planning area to wildfire events is increased where critical facilities are 
in the \v'UI as they are more likely to sustain damage from the hazard event. 
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Figure 13-4: Wildland Urban Interface, City o f Columbus 

l • LT I hs/40 ac 

2 • I hs/·10 to l hs/20 ac 

3 - 1 hs/20to lhs/10.i.c 

'I · 1 hs/10 to 1 hsr/5 ac 

S"-l hs/Stolhs/2ac 

6 • 1 hs/2 to 3 hs/ac 

7 - GTJhs/ac 

*The entire extent in the map above is located within the Colombus Independent School District 
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Figure 13-5: Wildland Urban Interface, City of Eagle Lake 
1 - LT 1 hs/40 ac 

2 - l hs/40 to l hs/20 ac 

3 - I hs/ 20 to l hs/ 10 ac 

~ - 1 hs/ 10 to l hs/5 ac 

5 - 1 hs/5 to 1 hs/2 ac 

6 - 1 hs/2 to 3 hs/ac 

*The entire extent in the m ap above is located within the Rice Consolidated Independent School District 
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Figure 13-6: Wildland Urban Interface, City o f Weimar 
1 • LT t hs/'10 ac 

2 - I hs/40 to 1 hs/ 20 ac 

3 - I hs/20 to 1 hs/10 ac 

4 - 1 hs/ LO to l hs/S ac 

5 · 1 hs/5 to 1 hs/2 ac 

6 - 1 hs/2 to 3 hs/ac 

7 - GT J hs/ac 

*The entire extent in the map above is located within the Weimar Independent School D istrict 
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Figure 13-7: Wildland Urban Interface, Garwood CDP Showing CCWID 2 Facilities 
l - LT 1 hs/40 ac 

2 - 1 hs/40 to I hs/20 ac 

3 · 1 hs/20 to 1 hs/10 ac 

4·1 hS'/ 10 to lhs/5ac 

5 - l hs/5 to l hs/2 ac 

6 - 1 hs/2 to 3 hs/ac 

7 - GT 3 h~/ac 

•' 

*The entire extent in the m ap above is located within the \Veimar Independent School District 

The Wildland Urban Interface (WUI) Response Index layer is a rating of the 
potential impact of a wildfire on people and their homes. T he key input, \'VUI, reflects 
housing density (houses per acre) consistent with Federal Register National standards. T he 
location of people living in the Wildland Urban Interface and rural areas is key information 
for defining potential wildfire impacts to people and homes. Figure 13-8 on the following 
page shows Colorado County and the threat of wildfire across the planning area based on 
this response func tion modeling approach. T he most negative impacts can be seen affecting 
the fringe o f the more populated areas within the county such as the cities of Columbus, 
Eagle Lake, and \Veimar. Some of the most negative response index values also appear in 
isolated communities in the north and western areas of the county. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 

Figure 13-8: Wildland Urban Interface (\,WI) Response 
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Source: https://wrap.texaswildfo:erisk.com 

The impac ts from a wildfire to the Colorado County planning area would be severe if the 
location were near a population area even with the low wildfire risk rating. Local impacts 
would include air quality degradation due to the wildfire producing large amounts of smoke 
and other pollutants. This situation can cause health problems for residents , especially those 
with respiratory issues. If the wildfire is severe enough, or close enough to populated areas, it 
can result in the need for evacuations. Evacuating can be a traumatic experience for many 
people, especially if they must leave their homes and possessions behind, including pets. 
Wildfires often harm or destroy homes, businesses, and other buildings, leading to 
significant property damage. They can cause power outages, which can disrupt normal life 
and can cause economic impacts, especially to places that depend on tourism or agriculture. 
The loss of power and disruption to normal life can result in financial losses for businesses 
and individuals. 

To reduce these vulnerabilities and impacts, cities can take steps to prepare for wildfires, 
such as creating evacuation plans, conducting regular fire drills, implementing building codes 
and other regulations to reduce fire risk, and working with fire departments to improve fire 
suppression and response capabilities. 

http:https://wrap.texaswildfo:erisk.com
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SECTION 14: SEVERE WINTER STORMS 

Description 
A severe winter storm event is when 
temperatures hover below freezing and 
precipitation includes freezing ice, snow, 
and sleet. Strong winds often accompany 
severe winter storms and combines ·with 
freezing precipitation to produce a low 
wind chill. Severe winter storms may 
include snowstorms, blizzards, cold 
waves and ice storms . Snows tor ms 
include four or more inches of snow in a 12-hour period. Blizzards are characterized by low 
temperatures and strong winds in excess of 35 mph with large amounts of drifting snow. A 
cold wave is a winter cold front with a drastic drop in temperature. An ice storm occurs 
when rain falls out of the warm and moist upper layers of the atmosphere into a cold and 
dry layer near the ground. The rain freezes on contact with the cold ground and accumulates 
on exposed surfaces. If a half inch of rain freezes on trees and utility wires, damage can 
occur, especially if accompanied by high winds. Half an inch is used as the criteria before an 
icing event is categorized as an "ice storm." \'<linter storm events are generally mild and 
short-lived in the Central Texas region. Figure 14-1 below lists the types of severe winter 
storms that can impact the planning area and a description of the winter weather conditions 
that accompany the severe weather alert issued by the National Weather Service (NWS). 

Table 14-1: Extent Scale - Winter Weather Alerts 
·- ··- --··-·····. -- . --·- - 1··---·--- --·-·-----··-·· - - --·- ·-·--------··-·--·---·-·- ··------------··-·---··-··-····---·-

' \Vinter weather I This alert may be issued for a variety of severe conditions. Weather advisories ' 
. may be announced for snow, blmving or drifting snow, freezing drizzle, ! a d v1sory 

1· 

I freezing rain, or a combination of weather events. __ _ 

\'<"inter storm _'eyere winter weather conditio ns may affect your area (freezrng ram,. leer or 
\\·a rch hem,· snow ma ? occur separately o r in combinatio n). I 

-t- ------- - - ---l 

\'<linter storm I Severe winter weather conditions are imminent. 
warnl!lg 

-L --- -- -· 
Freezing rain or Rain or drizzle is likely to freeze upon impact, resulnng m a coating of ice I 
freezing drizzle glaze on roads and all other exposed objects . I 

r­
' - j Small particles of~ce usua;- mixe~ wi~--:-ru: . If~~o~g~~~e~-:~~ulates-:n-1 i Sleet 

I I the ground, it makes travel hazardous. '. 
1 

S L:-tained wind ~peed s o f at le.1st 35 ~pb are accompa: 1: d b r-c~ nsiderable -1 
Blizzard 

falling or blm,·ing no\,·. This alert is the most perilo u - \vu1ter corm witl1 
wanung 

n ibility dangerously re ·tricted. 
-r ---- - .. -------- --

! Frost/ freeze ; Below freezing temperatures are expected and may cause significant damage 
I warning ____ ,..!_ to plants, crops and fruit trees. --- _ _ ___________ I 

L\ strong wind combined \Yith a temperature lightly below freez1ng can ha...-e 1 
the same chilling effecr a a remperature nearly 50 dt:grees lower in a calm I 

Wind chill 
atmo phere. The combined cooling power of the \Yind and temperature on 

_______ exposed flesh is called the wind-chill factor. __________ ---------·-· __ J 
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Location 
Severe winter storm events are not confined to specific geographic boundaries and vary in 
intensity and duration. All existing and future buildings, facilities, and populations in the 
Colorado County planning area are considered to be uniformly exposed to a winter storm 
hazard and could potentially be impacted. 

Extent 
The extent or magnitude of a severe winter storm is measured by on an intensity scale from 
''Mild" to "Severe" based on temperature ranges and snow accumulation levels. Table 14-1, 
Magnitude of Severe Winter Storms, is an index developed by the National Weather Service 
(NWS). This table should be referenced with the wind chill factor, Figure14-2, to better 
determine the intensity of a winter storm. Based on past events, the planning area can expect 
to experience severe winter storms with extreme intensity in the future. 

Table 14-2: Magnitude of Severe Winter Storms 
.. -- .. --·-·---,-;:;:;-----·-·----.. . .... _. _________________ .. _ .. _____ ·-------- . 

' Intensity i Temperature Range Extent Description i 

(Fahrenheit) i 

l'v.Wcl 40· -so· \\'inds less than IO mph and freezing rarn or I 
light snow falling for short durations \.\.1 th 
little or no accumulations - ____ _J 

Moderate 30°-40' Winds 10 - 15 mph and sleet and/ or snow 
up to 4 inches 

Sio-ruficant 25'-30 ' Intense n0w showers accompanied with 
strong gusty winds , between l 5 and 20 mph I 
'-,·ith significant accumula tJon ! 

- --! 
Extreme 20·-25· \Vind driven snow that reduces visibility, 

, heavy winds (between 20 to 30 mph), and 
; sleet or ice up to 5 millimeters in diameter ; 

Severe Below 20' ~ \~i~d of 35 mph or mor~ an-d ; n~ ~- and · -, 
sleet greater than 4 inc bes ! 

---- -·- - -- - - - - __ _J 

Wind chill temperature is a measure of how cold the wind makes real air temperature feel to 
the human body. Since wind can dramatically accelerate heat loss from the body, a 30° day 
would feel just as cold as a calm day with 0° temperatures. Figure 14-2 is a chart for 
calculating wind chill using the wind speed and air temperature. Please note that it is not 
applicable in calm winds or when the temperature is over 50°F. 



---

- - - - --
--
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Figure 14-1: Wind Chill Chart 

27 21 15 9 -4 -10 

25 19 13 6 -7 -13 

24 17 11 4 -2 -9 

23 16 9 3 -4 -1 1 

22 15 8 1 -5 -12 

28 21 14 7 0 -7 • 14 
27 20 13 6 -1 -8 -15 

29 12 5 -2 -9 -16 

19 12 4 ·3 -10 

18 4 -3 

Source: National Weather Service 

Historical Occurrences 
Based on NCEI data, from 1997 through 2023 the Colorado County planning area 
experienced 10 severe winter events in the form of extreme cold, Ice storms, winter storms 
and winter weather. No injuries or fatalities were reported for the following severe winter 
events. 

Table 14-3: Historical Occurrences of Severe \Vinter \Vea ther Events 
-,- - ----, 

. . I Property Crop Date Event D ea th s I n1ur1es D Damage amage 
- - ···· o ---+ -- o ---· --· ·- $0 ··--r-·-- $0 ----, 

1/ 12/ 97 1 Ice Storm __________ __._ l'.?. / 13/ 00 Ice Storm 0 0 $50,000 . 0 ·----
1/ 16/ 07 ' Ice Storm 0 0 $3,000 $0 

·--~--1-------+- ---- ---
Ice ' torm 0 0 $0 0 

I 
i Ice Storm 0 0 $0 $0 

1'.?. / 7 / 13 \X.inter \.'\ ·eather 0 0 $0 $0 -
2/ 14/ 21 ! Winter Storm 0 1 0 . $0 $0 

'.?. / l S/ 21 Extreme Cold / \X.ind Chill () 305,000 $0 

! -2/17/2·1- ; Ice Storm 0 T~
----

l $0 $0 

'.?. / 3 /'.?.'.?. 0 $0 

T~-~le 14-4~-_I~ist~jcal _:Vinter Storm E vents !:1 Colorado County (USDA Data), 1997-2023 
Property - - - Crop ---. 

Locarion Dates Deaths Injuries 
Dama e Damao-e 

-·------ - - - - ---r --r- - -1 
~---- Coun_:ywide _ -· ~ 1997-2023 --~ --l _ 0 __ ! -- ~ ---- $400,491 
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Significant Events 
February 15, 2021- Colorado County 
Record cold and windy conditions gripped Southeast Texas behind the passage of an Arctic 
front. The extreme cold and increased demand led to wides pread power outages, loss of heat 
for many and led to the bursting of pipes with some losing water for many days. Num erous 
fatali ties resulted both from hypothermia, carbon monoxide poisoning and other effects. 

Probability of Future Events 
According to historical records the Colorado County planning area experiences 
approximately one winter storm event every 2-3 years. The probability of a future winter 
storm event occurring in the planning area is likely, with a ,vinter storm likely to occur 
'vvithin the next three years. 

Frequency of Occurrence 

Highly likely: Event probable in next year. 
Likely: Event probable tn next 3 years. 

Occasional: Event possible in next 5 years. 
Unlikely: Event possible in next 10 years. 

Vulnerability and Impact 
All infrastructure, critical facilities, populations, and buildings in the Colorado County 
planning area are vulnerable to severe 'vvinter events. Winter weather such as ice hazards and 
extremely cold temperatures, as well as snow present a risk to the planning area. 

Populations of people and animals are subject to direct health risks from extended exposure 
to cold air and precipitation. Animals, such as pets and lives tock, typically cannot survive the 
effects of direct exposure to severe ,vinter weather and should be provided shelter. In 
addition, House fires can occur more frequently during winter storm events due to increased 
and improper use of alternative heating sources which can cause injury or deaths. Moreover, 
house fires during ,vinter storms present a greater danger because some areas may not be 
easily accessible due to icy roads and water supplies may freeze and impede firefighting 
efforts . The people most at risk to the effects of severe winter storms are children younger 
than 5 and old er adults over 65. Vulnerable populations are at greater risk of death from 
hypothermia during these events, especially in the rural areas of the county where 
populations are sparse, icy roads may impede travel, and there are fewer neighbors to check 
in on the elderly. 

The planning area has a total population of 20,582 according to the 2022 ACS population 
es timate. Those over the age of 65 represent 22.3% (4,584) of the total population and 
children under the age of 5 represent 6. 1 % (1,247) of the total population. The total 
population of the county that is estimated to be below the poverty level is 7.2% (1,490). 
Table 14-5 on the following page presents the 2022 American Community Survey 
population and age cohort estimates. 
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Table 14-5: Populations at Greater Risk by Jurisdiction 
'J~sdiction -----·-- Population Under 5 Population 65 and Population Below · : 'T" 

Older Poverty Level : 

_Colorado C~~~ 1,2r 

1 

-+ 58-+ -r- ___ 1,..J.90 _ -__; 
_<:;:_i__ty of Col~unb'::' - ---.----229- 1,084 395 ! 
Ciry ofEa~e La!e _ r __ 2r · ---~--~ __ ..J.25 ---==i= _:--- 32~ ----! 

; C~ty of Weimar __ ______ I ____ 136 _____ 1 _______ 556 ______ _, __ --·--- 185 ______ : 
Source: 2022 American Community Survey (Note: County totals include both incorporated and unincorporated areas) 

Public and private infrastructure is also vulnerable to severe winter storms. These events can 
disrupt electric service for long periods of time. In addition, extended periods of freezing 
temperatures can cause water pipes to freeze and crack. The buildup of ice can cause power 
lines and tree limbs to break under the weight, potentially causing damage to property or the 
electric grid. During these times of ice and snow accumulation, response times will increase 
until public works road crews are able to clear roads of ice, snow, and other obstructions. 

Historic Severe Winter Storm Impacts 
The summary table below, 14-6, shows the 25-year property and crop damage totals as well 
as the average annual (Per Year) losses summarizing historic severe winter storm impacts. 
Since weather varies year-to year, forecasts of specific years are less Wcely to be true Qess 
reliable) than these totals and averages for the period. The bottom half of the table shows 
per capita dollar loss rates for the total and average annual losses. These rates are important 
measures for comparing losses between different hazards and areas. T he average annual loss 
estimate of property and crop is $497,500 for Colorado County. 

Table 14-6, Colorado County Loss Summary ---.. -------··- -· -· I ----· --·--··-·--1--------··1-···-- .. --- ------·-·~---·------ l ' -- --· -- --···· ··--------
' i Time Period Fatalities ! Injuries Property Damage Crop Damage 

Loss Surnman, Cnlorado Count\· 
-- - . -- ------r I 25-year Total O I 0 $497,500 $0 
Per Year 0 

Table 14-7 below displays the hailstorm losses by jurisdictions within the planning area 
where location data is available. 

Table 14-7: Hailstorm Losses by Jurisdiction 1997-2023 
- ·--------- ---- ·---- r --·--·--- -1 

Jurisdiction i Property Losses : Crop Losses 
I 

Colorado County $232,500 .Q 
------- -'----- --- -

1 City of Columbus __ £_27,00~ -f --- $? -~ 
City of Eagle Lake 16,000 +-- $0 I 

; City-ofW~~r $12,000 - I - $0 --: 
*County totals include all non-participating jurisdictions, ISDs, ESDs, and the Water District in addition to unincorporated areas. 
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SECTION 15: EARTHQUAKES 

Description 
An earthquake is the shaking of the surface of the Earth resulting from the sudden release of 
energy created by a movement along fault lines in the earth's crust. Earthquakes can range 
in size from those that are so weak that they cannot be felt to those violent enough to throw 
people and destroy whole cities. Most earthquake-related property damage and deaths are 
caused by the failure and collapse of structures due to ground shaking. The level of damage 
that results from an earthquake depends on the extent and duration of the shaking. 
Earthquakes produce three type of energy waves as described in Figure 15-1 below. 

Figure 15-1: Energy Waves Caused by Earthquakes 

upper mantl 

lower mant e 

r 

solid inner 
core 

surface aves 
p imary aves 

focus - secondary aves 
obin Storesund 

Souru: "earthq11alet". The A me,fran Heritage® Science Dfrtionary. Ho11ghto11 Mifflin Company. 20 Oct. 2017. 

<h~;((f7i:'Hl.<fat10lffloi-rwlbrowsel:r;rtb$11ak,>. 

Primary (P) waves have a push-pull type of vibration. Secondary (S) waves have a side-to­
side type of vibration. Both P and S waves travel deep into Earth, reflecting off the surfaces 
of its various layers. S waves cannot travel through the liquid outer core. Surface (L) 
waves-named after the nineteenth-century British mathematician A.E.H. Love-travel 
along Earth's surface, causing most of the damage of an earthquake. 
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Location 
Locations in West T exas and the Panhandle experience the highes t frequency of earthquakes 
in the sta te. Figure 15-2 below shows locations of earthquake hazard with 2% variations in 
the probability for Peak Ground Acceleration of various intensities over 50 years in Texas . 
The map illustrates the generally low risk of earthquakes in Texas with most of the state 
having a 2-4% probability of having a very weak ground shaking event over 50 years. The 
planning area encompassed by Colorado County shares the same probabili ty of 2-4% 
likelihood of an earthquake over 50 years. Core Planning Team Members have indicated that 
this frequency is consistent with what they have experienced. 

Figure 15-2. USGS Seismic Hazard Risk Map 

201irexas Hazard - -.--

U 5 Seismic Hazard 
21; in50years PGA '1 
,-UIOl'I;)) 

, .. 

1:,.1.1, 

. ' 
.__J. 11: : -:,., 

- r;;~ : 

.. ... 0: •: ~ 
.a .a. . , 

Source: https:/ / www.usgs.gov/ programs/ earthquake-hazards 

Extent 
The magnitude or extent of an earthquake is measured on the Richter Scale. Ao earthquake's 
magnitude is determined by the amount of ground motion measured on a seismograph. This 
measurement is then corrected to compensate for the distance from the epicenter. T he scale 
is a logarithmic or a 'power of ten' scale. For example, if a magnitude 4.8 earthquake caused 
ground motion of 1 inch at a particular location, a 5.8 would cause ground motion of 10 
inches at the same epicenter. Earthquakes above 7 on the Richter scale are considered 
severe. Table 15-1 provides examples of the effects of earthquakes at different magnitudes . 
Based on historical evidence, a 4.1 magnitude earthquake is the highes t that can be expected 
in the planning area. 

http:www.usgs.gov
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Table 15-1: Earthquake magnitude and corresponding effects 
Ma~tude Earth uake Effects 

Le s than 2.5 L. walh- not felt , but can be recorded by se.1:mo aph 

2.5 to 5.4 ----LOften felt, but onl causes minor damag~ --------------·--· 
5.5 to 6. t) Sl.tahr damaae Lo buildm s ,md other stru cture· 

I !. !o_§.2 . ~-:-_- _ _.. May -cause a lot of damage in ve~p~pul!~~3r~;i_ -==---=-=---
- .() to-=-.2__ _ J\Ia1or_earth<.uake . Senou, darrui e -· -------- ___ _ 

_ Greater_ than 8.0 __ ____ 1 Great ea~uake. Can tot~ destroy communities near the giicenter --- · ---··-

Most of the damage done by an earthquake typically occurs in the areas nearest the epicenter 
which have the highest intensities. Each earthquake occurrence only has one magnitude 
rating but different locations experience difference surface intensities since damage ·will 
usually become less severe as one moves away from the epicenter. 

The Modified Mercalli Intensity (MMI) scale is used by scientists to describe the extent of an 
earthquake felt in different locations. The MMI uses Roman numerals to avoid confusion 
with the Richter Scale and is numbered between 1-12. Table 15-2 below provides 
descriptions of the MMI levels. 

Table 15-2: Modified Mercalli Intensity (MMI) scale 
MivII What people feel, or what damage occurs. 

ot fe lr e.·cept b\· a \Try fe\\· penple under ,pecial condiaun ·. Detected mo~t!y by 
in~trumenb. 

Felt by a few people, especially those on the upper floors of buildings. Suspended 
II 

objects may swing. 

Ill i·clr nut:lceabl~· indoor". :tanding automobile~ may rock ,lightly. 

Felt by many people indoors, by a few outdoors. At night, some people are awakened. 
N 

· Dishes, windows, and doors rattle. 

Felt b\ nearly eYery<me. t\ Ian~ people are awakened. , ome dishe, and wmdO\YS are 
\' 

broken. l. mtable ob1ects a.re overturned. 
·------- -------

: Felt by everyone. Many people become frightened and run outdoors. Some heavy 
VI 

/ furniture is moved. Some plaster falls. 

f sc people are alarmed and run outside. Damage is negligible i.n buildings of goo d 
VII 

co nstruc tion. con.·1derable in building· of poor con r.rucrion. 
--- r - - ------ - - - - ---- --· ---- - ---

VIII I Damage is slight in specially designed structures, considerable in ordinary buildings, 
; great in poorly built structures. Heavy furniture is overturned. 

Damage 1 · con 1clcr:1ble in ,peoalh Jes1gnetl butldings. Bwlcl.ings ·luft from their 
founda nons and arch· collapse. l ' nder round ipe::. are broken . 

-r- -- -- -- ---- -- --- --

X ! Some well-built wooden structures are destroyed. Most masonry structures are 
, destroyed. The ground is badly cracked. Considerable landslides occur on steep slopes. 

-~ ----
f.e\\·, if anJ, ma~onry structure~ rem..'1Ul standing. Rails are bent. Broad 6s ure" appear 

XI 
in tl1e grOLmd. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan 116 

XII 
I Virtually total destruction. \Vaves are seen on the ground surface. Objects are thrown 
I into the air. 
' 

Source: USGS - https://pubs .usgs.gov/gip / earthq4/ severitygip .html 

Historical Occurrences 
Based on United States Geographical Services (USGS) Earthquake Catalog of events, from 
1923 through 2023 the Colorado County planning area did not experience any earthquakes. 
This is consistent with accounts by Core Planning Team Members that earthquakes have not 
occurred in the past. 

Table 15-3 below provides details for each earthquake in or around the planning area with 
date, locational, and specific magnitude information. There have been no seismic events of 
sufficient size recorded in the planning area, however, there were five events to the west and 
northwest of the Colorado County planning area . 

Table 15-3: Historical Occurrences of Earthquakes in and around the planning area 
,---- ·- ·---· ·--- - -··-·--·· -·--·-1.-·--·--- -----·--··---· . ·- -- _ .. _._ . ---,- ---- - ·--··-- --·- ·- ·--· 
1 Id Date I Location Magnitude 

..., - I 2 k.il omercr, : o f G iddmg,, Texas _j 
2 8/ 24/ 2024 I 3 kilometers S of Giddings, Texas 2.7 

1 
3 10 l fl 20 1- :i k.t.lometers S of G·1ddmg,. T exas ~-9 -~-- -I 

1 4 I 2/ 19/ 2015 1 3 km N of Hallettsville, Texas 3.1 
__j 

..., -l 4 t CJ<JS I km N\.\ . off falleltci, iUe , I t'.-a, _ _j 
Sourc~: https://earthquake.usgs.gov/e~q~ 

The USGS earthquake map, Figure 15-4, shows the location and magnitude of the 
earthquakes that have occurred near the Colorado County planning area. 

https://earthquake.usgs.gov/e~q
https://pubs.usgs.gov/gip/earthq4
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Figure 15-4: USGS Earthquake Map with Location and Magnitude 

Weimar Columbus 
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Source: htuis: //earthquake.usgs .gov / earthquakes 

Significant Events 
February 19, 2015 - Lavaca County 
At 8:31 PM on 2/ 19/ 2015, a magnitude 3.1 earthquake had its epicenter 3 kilometers North 
of Hallettsville and a depth of 5 kilometers. 

Probability of Future Events 
Based on the USGS estimates in the seismic hazard risk map provided at the beginning of 
this section, the planning area has a 2-4% chance of experiencing an earthquake over the 
next 50 years. Over the 100-year period of USGS data there have been no occurrences of 
earthquakes in the Colorado County planning area. Based on most recent data, the 
probability of an earthquake occurring somewhere in the planning area in the next year is 
unlikely. 

Frequency of Occurrence 
Highly likely: Event probable in next year . 

Likely: Event probable in next 3 years. 
Occasional: Event possible in next 5 years. 

Unlikely: Event possible in next 10 years. 

http:earthquake.usgs.gov
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Vulnerability and Impact 
Historical earthquake impacts for the area are O for number of deaths, injuries, property 
damage, and crop damage. This does not mean that there haven't been any impacts due to 
earthquakes in the planning area, only that there have not been any impacts recorded. All 
structures, assets, and populations within Colorado County, including participating 
jurisdictions and Water, are vulnerable to the impacts of earthquakes. 

Aside from buildings, roads, and bridges, underground assets like utilities can also be 
severely affected by earthquakes, depending on their magnitude and epicenter. Subterranean 
utilities that can be impacted by earthquakes include underground sanitary sewer collection 
systems, which may rupture or backup, drinking water distribution pipes that can become 
contaminated if pressure gaps occur, allowing untreated groundwater to enter, and gas and 
underground power lines that can also be damaged, generating hazardous conditions . 
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SECTION 16: DAMS 
• 

Description 
Darns are water storage, control, or diversion structures that impound water upstream in 
reservoirs. Benefits provided by darns include water supplies for drinking, irrigation, and 
indus trial uses. Dams also provide flood control, hydroelectric power, recreation, and 
navigation. At the same time, darns also represent a risk to public safety. Dams require 
ongoing maintenance, monitoring, safety inspections, and sometimes even rehabilitation to 
continue safe service. 

Darn failure can take several forms , including a collapse of or breach in the structure. 
Hundreds of darn failures have occurred throughout U.S. history. T hese failures have caused 
immense property and environmental damages and have taken thousands of lives. As the 
nation's dams age and population increases, the potential for deadly dam failures grows. No 
one knows precisely how many darn failures have occurred in the U.S., but they have been 
documented in every state. From January 2005 through June 2013, state darn safety 
programs reported 173 dam failures and 587 "incidents" - episodes that, ,vithout 
intervention, would likely have resulted in darn failure. T he graphic below depicts the history 
of darn failures throughout the United States. 

Figure 16-1: USA Dam Failures 

USA Dam Fai lures • '·--·---.. .... n-----..._ (not comprehensive) 

• • i I r .... "h.l ------ ,,,....\ I : 
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Source: damsafecy.org/ dam-failures 

In the event of a darn failure, the energy of the water stored behind the dam is capable of 
causing rapid and unexpected flooding downstream, resulting in loss of life and substantial 
property damage. A devastating effect on water supply and power generation could be 
expected as well. The causes of dam failures are many but they are most likely to happen for 
one of five reasons . 

http:damsafecy.org
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1. Overtopping caused by water spilling over the top of a dam. Overtopping of a dam 
is often a precursor of dam failure. National statis tics show that overtopping due to 
inadequate spillway design, debris blockage of spillways, or settlement of the dam 
crest account for approximately 34% of all U.S. dam failures. Overtopping can 
happen after periods of prolonged rainfall and flooding for which the dam was not 
designed or failure of upstream dams in the same drainage basin. 

2. Foundation Defects, including settlement and slope instability, cause about 30% of 
all dam failures. 

3. Cracking caused by movements like the natural settling of a dam. 
4. Inadequate maintenance and upkeep. 
5. Piping is when seepage through a dam is not properly filtered and soil particles 

continue to progress and form sink holes in the dam. [See an animation of a piping 
failure.] Another 20% of U.S. dam failures have been caused by piping (internal 
erosion caused by seepage). Seepage often occurs around hydraulic structures, such 
as pipes and spillways; through animal burrows; around roots of woody vegetation; 
and through cracks in dams, dam appurtenances, and dam foundations. 

Location 
Figures 16-2 and 16-3, provide a summary and illustrate general locations for each dam in 
the planning area. Currently, there are seventeen dams located in the Colorado County 
planning area: one is classified as "high-hazard", zero as "significant-hazard", 16 as "low­
hazard" dams, zero as "undetermined," and zero as "not available." 

Figure 16-2: Dam Summary for Colorado County, Texas 

17 Total Dams 54 years Average Dam Age 100% High Hazard Potential Dams with an EAP 0% Feclerally Regulated Dams 

0% Dams wi th Hydropower 12% Siate·Rtgulat~d Dams 

Source: https: //nid.sec.usace .army.mil 
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Figure 16-3: Dam Locations in Colorado County 
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T he survey of dam s within the Colorado County planning area is presented in Table 16-1 
below. The survey provides the dam's name, the year built, height of dam, normal storage in 
acre feet of the impoundment, m ax storage, and th e hazard potential. 

Table 16-1: Colorado County Dam Survey 
I I I ,- I Normal I Max i 

Year Height Storage Storage I Hazard I D am Name I 1 

Completed (Ft.) I (Acre I (Acre Potential I 
Ft.) F t.) 

Bonham Lake Dam 1978 30 30 35 Low 

I Schindler Lake Dam ---- ---
1965 
---

23 13 .6 
:-T 

62.56 l 
--

Low 
---Refuge Lake Dam 196-1- 15 - 1 -1-80 LO\,"\' 
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I Lake Sheridan Da~ 1967 30 390 1557 J _.!::_Iigh 1 
Engstr~ Lake No 2 Dam 1959 8 26 '12() Lo,Y 

Cullen Lake Dam 1958 19 72 137 Low 

G la~scock Lake D:1m 1965 } () 120 2-tO Lo Y 
1 

Reichle Bros Pond Da;- 1984 25 55 84 Low 
l-- --- ··--- ------ - -- ---- ---- - --------· ----

Hugo Helmcamp Dam 1990 16 6 99 Lmv 

l ~ailey Lake D ~ - 1958 12 42 84 Low 
-

Scott Lake D am 1965 l 109 25() Low l RE Smith Estate Reservoir No 
1975 7 94 94 Low 

2 Levee 

Hen·e\· Lake ~o 2 Dam 18 8 1 11 5 Lo\V 
I - -----
, RE Smith Estate Reservoir No 

1979 9 73 96 Low 
l 3 Lev~ -- __ 

kallina Re::;e1Toir Dam - 196 5 7 217 -t27 Lo,-v 
~ L Engstrom Lake N o 1 Dam 1965 8 23 74 Low 

Hers.-e, Lake ~ o l D am 1963 18 !(I() 200 Low 
Source: https: LL nic;! .s~~-JJSace.army.mil, N ID 

All census blocks within five miles of a dam with a maximum storage capacity of 100,000 
acre-feet or more are considered at risk of po tential dam failure hazards , For dams with a 
maximum storage capacity between 10,000- and 100,000-acre feet, all census blocks within 
three miles are considered to be at risk to potential dam failure hazards. For dams with a 
maximum storage capacity o fless than 10,000 acre-feet, all census blocks ·within one mile are 
considered to be at risk from potential dam fa ilure hazards. T he high hazard dam within the 
planning area, Lake Sheridan Dam, represents a max storage capacity of 1,557 -acre feet, far 
less than the 10,000-acre feet maximum threshold for the one-mile distance stated above 
sugges ting tha t the downstream census blocks that would be at risk would be much less than 
a mile, 

Any populations, residential and commercial developments, and evacuation rou tes located 
downstream of the dams would be considered to be at risk if a dam failure occurs. T he 
number of census blocks at risk as they relate to dam size is to be used only as a rough guide, 
Inundation m aps based on hydraulic and hydrologic modeling can be used to provide precise 
risk from dam failure. A fter County emergency management coordination with the local dam 
owner, Lake Sheridan Estates, it was determined that more information is needed to study 
the impact of dam failure to areas downstream as well as the local evacuation route of FM 
275, or Lake Sheridan Road, T his data deficiency is addressed in the mitigation strategy 
section, (pg. 133) 

Extent 
The extent or magnitude of a dam failure event is described in terms of the classification of 
damages that could result from a dam's failure; not the probability of failure. The N ational 
Interagency Committee on Dam Safety defines high hazard dams as those where failure or 
mis-operation would cause loss of human life. Low hazard potential dams are those at which 
failure or mis-operation probably would not result in loss of human life but would cause 
limited economic and/ or environmental losses . Losses would be limited mainly to the 
owner's property. Classifications for dam failure extent are found in Table 16-2 below, 
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Table 16-2: Exten t Classifications 
-----·----- -1-·- ----

Hazard Potential I Loss of Human Life · Dam Storage Capacity 
I 

Classification , 

Lo,,· None Ex ected Less than t O 000 acre-feet ------· - -- - ~ ·---
. ~~~ant _ ___ Probable (1 to _?2 _____ __i _ _!3et:ween 10,000 _a2_1_~ 100,000 .'.:::e-fe_:! ' 

J i1g_l~--- ________ Los::_ of Life E_ c.-~ted - ~ --l\[~e2 _._JQQ,000 acre-feet or m~!_e__ j 

Table 16-3 represents the extent or magnitude of a dam failure event that could be expected 
for the Colorado County planning area as well as participating jurisdictions. The 'Extent 
Classification' column was determined by assessing max volume storage capacity, elevation, 
history of failure, classification information, condition, and potential severity based on 
population downstream . 

Table 16-3: Extent for Colorado County and Participating Jurisdictions 
Jurisdic tion , Dams and I Extent ! Level of Intensity to N.litigate · I 

: 
1 Classification I Classification ' i 

Colorado I -1 figh Dam fai lme present, a lmY threa r Jue to the 
C0Lu1t:y anJ 16- J , (l\\" lo :v tmmber of ~1grufic,mt and h1gl hazard 
all clams m tht: area and the d1,ranct: from ;mr 1 

paruc1paw1g popufated areas Lake Sheridan Dar~ j 
Jun sdicrion. represen ts a large m1pouuclment of water I 

and elm: LD thh ll is clas:Itied as a btgh 
hazard d am but It doe~ not repre~cnr a high j 
nsk to unrncorporared Colorado County. 
Because the area d0\n1scream Is largely j 
unden·loped, lo~s of Li fe i: no t e.-peclt:d anJ 
economic los, 1s nor s1~111ficant 111 the eYtnl 

of a ca rastropluc c.!am failure at chis location. 
Damage ro evacuation route s i · a possibility 
;md that vulnerabilin· will rec1uire further 
sm<l. ·. Due to the~e conmbuting factors, the 
e.·tent classification for this high hazard dam 
has been do\Ytl~adecl to low and rlus dam 
does not nee i be profileJ 111 sub,eguenr 
hazard rruugation plan upclare unnl rhere Is 
a s1grutica11t mcrrase in populanon Jc:nsi~ 
and areas of de\·elopmem direct!\· 
Jownstream. 

Historical Occurrences 
Texas dams earn a ''D" grade from the American Society o f Civil Engineers. O f the 
approximately 300 dam failures in Texas since 1910, half have occurred in the las t nine years. 

..,,, _ _) 1
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Figure 16-5: Texas Dam Failures, 1910-Present 
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Source: Texas Observer 

Many of the dams in the planning area are classified as small dams and their failure has the 
capacity to cause physical and economic harm. A federal study found that from 1960-1998 
dam failures accounted for 300 fatalities that occurred nationally and more than 85 percent 
were caused by dams less than 50 feet in height. In Texas, almost half of all dams are 
considered too small to regulate, and they are exempt from inspections and oversight. 

Based on an inves tigation by the Texas Observer, 

"This investigation found that the vast majority of failures in Texas involve dams that 
impound less than 1,000 acre-feet. Despite their size, many small dams are ticking time 
bombs, according to safety experts. Big dams are usually owned by government agencies 
such as river authorities, which have money for upgrades and are regulated by TCEQ. 
Small dams are typically owned by individuals, homeowners' associations and cash­
strapped counties that can't afford expensive improvements." 13 

Significant Events 
There have been no significant dam failure events in the Colorado County planning area. 

Table 16-4: Dam Inspections, Condition Assessments, and EAP Revisions 

f -------- - -1 Last_lconditi.o~: Condition II --;p --- --D- a-te_o_f -

Dam N ame . Inspect:J.on j A Assessment I Last EAP 
Date ssessment Date . Prepared I Revision 

~ Bonham La_k_e_D,m . ot Rmed 6, 18/eO lS ~ t Requi<ed ~ 
I Schindler Lake Dam __ _.j_2_;_1_1_; 2_0_0_9_.__N_o_t_R_a_te_d__..__6/_1_s_;_2_0_14_....L_N_ o_t_R_eq~ -·---

13 Sadasivam, Naveena. Dammed to FaiL The Texas Observer. April, 12019. 

http:Inspect:J.on
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~ Refuge Lake Dam I N o, Raced 6/ J 8 / ,i)I O Noc R,q=,d ~ 
Lake Sheridan Dam I 3/ 20/ 2019 I_ Fair I 8/ 2:J~ Yes _ _l 9/ 16/ 22 i 

L----
E ngsn-om Lake No 2 Dam No t Rated 61 18/ :20 1-1 N ot Reguired 

~ enLake Dam ~ --+--------N-·otRated 1 6/ 18/ 2~_14 [ Not_R_e-~-Ult-. -ed--------~--~ 

Glas$cock Lake Dam o t Rared 6 18/2(1 1-1 N o t Reqwn:d 
0 

~ ic~~ ros Pond Dam Not Rated I 6/ 1~/ 20~ ot R..'.'._gW.:ed 

Hugo Helmcamp Dam . ot Ra ted 6/ 18/ 2(11-1 . 'o r Reg Lured 

t-;, -i-: I Bailey Lake Dam No~ !-ated .J.~~8~201~ N ot Required 

Scott Lake Dam o t Ra red 6 18/ 2() l-1 No t Reyuu ed 

rnith Estate Reservoir I 
Levee L_ _ Not Rated 6/ 18/ 2014 Not Required J 

Hene~· Lake o '.2 D am 2r 11 20 16 ot Rated 61 18/20 1-1 Nor ReljLured 

r RE Smith E state Reservoir I ~ ot Rated 
6/ 18/ 2014 1 N ot ReqU1ted ~ No3Levee I __l"' 

Kalima ReserYoir D,1m or Rated 6 1 l fi / 2() l ~ N: Reqtu:-u 

r Engs::: Lake No 1 Dam 1 6/18/~014 I Not~eqUlt~ 
L - __J Hen;ey Lake No I Dam Not Rated 6 118/20 1-1 l o t ReL1wr~d 

Probability of Future Events 
According to historical records, from 1997-2022 the Colorado County planning area has 
experienced O dam failures . T he probability of a dam failure event occurring in the planning 
area is unlikely, with a dam failure event probable in the next 10 years. 

Frequency of Occurrence 

Highly likely: Event probable in next year. 
Likely: Event probable in next 3 years. 

Occasional: Event possible in next 5 years. 
U nlikely: Event possible in next 10 years. 

Vulnerability and Impact 
All areas that are directly downstream of one of the seven dam s in the planning area are 
vulnerable to a breach. T he impact of dam failure to the majority of the Colorado County 
planning area is "Low," however, the area downstream o f Lake Sheridan receives an impact 
of "High" due to the unique location downstream of a high hazard potential dam . T he 
extent of the impact is dependent on the severity of the dam failure, the size of the storage 
area, dam height, rain/ flood conditions, and a host o f o ther factors. The other sixteen dam s 
in the planning area are considered low hazard dams based on their size, but as discussed in 
this section, low hazard dam failures have caused extensive loss of life and significant 
economic impact in the past. If a dam failure is extensive, a large am ount of water would 
enter the downstream waterways forcing them out o f their banks. There may be significant 
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environmental effects, resulting in flooding that could disperse debris and hazardous 
materials downstream that can damage local ecosystems. If the event is severe, debris carried 
downstream can block traffic flow, cause power outages, disrupt local utilities, such as water 
and wastewater, and could result in school closures. 

Lake Sheridan Dam is the only high hazard dam in the planning area based on size. A failure 
could have a high impact on downstream residents, infrastructure, riverine systems, and even 
downstream dams. Areas directly downstream would be need to be immediately evacuated in 
the event of Lake Sheridan Dam's failure or if failure were imminent. Annualized loss­
estimates for dam failure are not available nor is there a breakdown of potential dollar losses 
for critical facilities, infrastructure and lifelines, or hazardous materials facilities . For the 
dams that are regulated, the State of Texas assigns a rating based on the condition of the 
dam during the last inspection. 

Any individual dam has a very specific area that will be impacted by a catastrophic failure. 
The seventeen dams identified can directly threaten the lives of people and animals in the 
inundation zone below the dam. The impact from any catastrophic failure would be like that 
of a flash flood with loss of life possible and injuries from debris carried by the flood. As the 
size of the dam increases and the proximity to the public and/ or critical infrastructure 
increases, the probability of damage to the economy increases as well. For these reasons, 
creating mitigation actions to remove or protect people and structures from the path of 
des truction is necessary in order to minimize impact from dam failure. 

The following is an excerpt from the American Society of Civil Engineers' 2017 
Infrastructure Report Card detailing the importance of public safety and proper 
maintenance: 

"In order to improve public safety and resilience, the risk and consequences of dam 
failure must be lowered. Progress requires better planning for mitigating the effects of 
failures; increased regulatory oversight of the safety of dams; improving coordination 
and communication across governing agencies; and the development of tools, training, 
and technology. Dam failures not only risk public safety, they also can cost our economy 
millions of dollars in damages. Failure is not just limited to damage to the dam itself. It 
can result in the impairment of many other infrastructure systems, such as roads, bridges, 
and water systems. When a dam fails, resources must be devoted to the prevention and 
treatment of public health risks as well as the resulting structural consequences." 

Dam safety inspections fall to the Dam Safety Program managed by the Texas Commission 
on Environmental Quality (TCEQ). T he Commission currently focuses its inspection 
program of existing dams primarily on high and significant hazard dams as required by rule 
in 30 TAC §299.42(a) (2). According to the rule, high and significant hazard dams and large, 
low hazard dams are scheduled to be inspected every five years, while small and intermediate 
dams, and low hazard dams, are only to be inspected at the request of an owner, as a result 
of a complaint, at the request of someone other than the owner, following an emergency 
such as a flooding event, or, for determining the hazard classification. 
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SECTION 17: MITIGATION STRATEGY 
The overall mitigation strategy is to reduce and eliminate the long-term risk of loss of life 
and property damage from the full range of disasters affecting the planning area. The success 
of this strategy is dependent on three main components: mitigation goals, mitigation actions, 
and an action plan for implementation. These building blocks provide the framework to 
identify, prioritize, and implement actions to reduce risk to hazards. The goals describe long 
term outcomes the communities want to achieve. Objectives are broad but more measurable 
and connect goals with the actual mitigation actions. The actions are specific actions that the 
local government will take to reduce risk to hazards, and the action plan describes how the 
action items will be prioritized and implemented. Each jurisdiction involved in this multi­
jurisdictional plan update had the opportunity to prioritize and implement action plans based 
on their priorities and vulnerabilities. 

Action ian 
How m ac o s 

prioritized and 
implemented? 

Because the State Hazard Mitigation Plan provides the State's overall strategy for reducing 
risk and allocating resources, the team chose to align the plan's goals to the State plan's 
vision, objectives and plan goal to better integrate the two. An excerpt from the 2018 State 
of Texas Hazard Mitigation states that, 
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The success ful implementation of the Texas Hazard Mitigation Strategy requires a strong 
partnership between many partners at all levels of government, public, private -sector, 
and non-governmental organizations. Effective hazard mitigation begins with individual 
citizens who are ultimately responsible for making risk-informed decisions regarding 
their personal safety and the safety of their family and home. Local governments work to 
identify hazards and understand the vulnerabilities and risk associated with these 
hazards. This work by local governments informs the citizenry and local officials so that 
they may develop effective strategies and policies to reduce or eliminate the long-term 
risk these hazards present to their communities. The state must also work to identi fy 
hazards and understand the collective vulnerability and risk these hazards present to 
Texas communities in order to craft effective strategies, public policy, and programs that 
support local government in risk management. Ultimately, the state's success at 
implementing an effective hazard mitigation program that reduces the long-term risk for 
natural hazards in Texas depends on the success of local government, as this is where the 
impacts of hazards are most acutely experienced. Therefore, helping local governments 
achieve success with their mitigation strategies is the primary focus of the Texas Hazard 
iVIitigation Program.14 

The fo llowing objectives and plan goal from the Texas State Hazard iVIitigation Plan were 
also considered. 

Objectives 
• Implement an effective comprehensive statewide hazard mitigation plan 
• Support local and regional mitigation projects and priorities 
• Increase public and private sector awareness to increase support for hazard mitigation in 
Texas 
• Support mitigation initiatives and policies that protect the state's cultural, economic, and 
natural resources 

Plan Goal 
T he objective of SHMP is to establish a framework for the state of Texas to administer an 
effective mitigation program to prevent catastrophic impact to people and property from 
natural hazards. 

T he Planning Team mitigation strategy also included a review of the goals and objectives 
from the 2016 Colorado County Hazard Mitigation Action Plan Update. This was an 
opportunity to evaluate the previous goals and reaffirm or change them based on current 
conditions and priorities in each community. Two Mitigation Workshops were held for the 
2024 Colorado County Mitigation Action Plan Update. The first was held during the second 
Core Planning Team at the Colorado County Courthouse and the second was held virtually 
with each of the participating jurisdictional sub-teams. T he goals and objectives from the 
2016 Colorado Coun ty Hazard Mitigation Action Plan Update were reviewed and found to 
be still applicable for this plan update. The motion to adopt the following goals and 
objectives passed by unanimous consent at these workshops. 

14 
State of Texas Hazard Mitigation Plan 2018, Texas Division of Emergency Management ([DEM) 

http:Program.14
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Mitigation Goals 
Hazard mitigation goals and objectives for the Colorado County Hazard Mitigation Action 
Plan update are presented below. 

Goal #1: Protect public health and safety. 
• O bjective 1.1 - Advise the public about health and safety precautions to guard 

against injury and loss of life from hazards. 
• Objective 1.2 - Maximize the utilization of the lates t technology to provide adequate 

warning, communication, and mitigation of hazard events. 
• Objective 1.3 - Reduce the damage to, and enhance protection of, dangerous areas 

during hazard events. 
• Objective 1.4 - Protect critical facilities and services. 

Goal #2: Protect existing and new properties. 
• Objective 2.1 - Use the most cost-effective approaches to protect existing building 

and public infrastructure from hazards. 
• Objective 2.3 - Enact and enforce regulatory measures to ensure that development 

will not put people in harm's way or increase threats to existing properties . 

Goal #3: Increase public understanding, support, and demand for hazard mitigation. 
• Objective 3.1 - Heighten public awareness of the full range of natural hazards they 

face. 
• Objective 3.2 - Educate the public on actions they can take to prevent or reduce the 

loss of life or property from natural hazards. 
• Objective 3.3 - Publicize and encourage the adoption of appropriate hazard 

mitigation measures. 

Goal #4: Build and support local capacity and commitment to continuously become 
less vulnerable to hazards. 

• Objective 4.1 - Build and support local partnerships to continuously become less 
vulnerable to hazards. 

• Objective 4.2 - Build a cadre of committed volunteers to safeguard the community 
before, during, and after a disaster. 

• Objective 4.2 - Build hazard mitigation concerns into planning and budgeting 
processes . 

Goal #5: Promote growth in a sustainable manner. 
• Objective 5.1 - Incorporate hazard mitigation into the long-range planning and 

development activities . 
• Objective 5.2 - Promote beneficial uses of hazardous areas while expanding open 

space and recreational opportunities. 
• Objective 5.3 - Utilize regulatory approaches to prevent creation of future hazards to 

life and property. 

Goal #6: Maximize the resources for investment in hazard mitigation. 
• Objective 6.1 - Maximize the use of outside sources of funding. 
• Objective 6.2 - Maximize participation of property owners in protecting their 

properties. 
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SECTION 18: MITIGATION ACTIONS 
The mitigation actions developed by Core Team, Jurisdictional sub-teams, and community 
stakeholders are presented in this section for Colorado County and all participating 
jurisdictions . Core Team members and Jurisdictional sub-team members met for two 
mitigation workshops in July 2023 and September 2023 to develop mitigation actions for 
each of the natural hazards described in the Plan; Sections 5-16. 

T his began with a review of mitigation actions from the prior 2016 Colorado County Hazard 
Mitigation Plan to assess whether they had been completed and if not, whether they were 
still relevant. The Action items with a "N" in the New Action column are thos e that have 
been carried over from the previous plan. New ac tions were developed with unique insight 
from planning team members, community and regional plans, capital improvement plans, 
and mitigation ideas developed by FEMA and the Texas Department of Emergency 
Management (TD EM). 

Based on local input, the following ac tion items from the previous 2016 plan were 
completed and those that were not carried forward from that plan were discarded due to lack 
of continued relevance. The actions below were listed in the prior 2016 Colorado County 
Hazard Mitigation Plan and are listed as completed. On-going actions or those that have not 
been completed but that have been considered applicable to this current planning effort are 
listed in the tables in the following pages and included with any new actions adopted for this 
hazard mitigation planning effort. 

Colorado County 
ACTION: Countywide Code Red Alert Enhan cements 
Action Completed I Enhancements completed with the grant from LAPC fo r 2-year contract 
ACTION: Use the application of calcium coil stabilizers on county road projects 
Action No Longer I Soil stabilization meas ures already in place in county road building criteria. 
Applicable 
ACTION: Soils hazard s tudy and create ordinance 
Action No Longer I Expansi,:e so ils and subsidence area have presented a negligible hazard to the 
Applicable COLmty 

City of Columbus 
ACTION: Extreme Weather Alert (ENS) 
Action Completed I City has partnered with the county to have access to the countywide code red 

system. 
ACTION: Update Building Codes 
Action Completed I Building Codes have been upd ated to rnc 2018 
ACTION : D rought and Expansive Soils Contingency Plan 

City of Eagle Lake 
ACTION : Emergency Notification System 
Action Completed I T he emergency notification system development has been completed. 
ACTION: Bring City into compliance with the requirements of the NWS Storm Ready Program 
Action No Longer I The city is not interested in becoming a Storm-Ready community at this time. 
Applicable 

T he Core Planning T earn then took the draft mitigation actions back to their respective 
departments to get feedback and develop them further with input from local staff and 
o fficials responsible for their implementation . The goals listed in Section 17 were used as 
guidance while considering such factors as exis ting and future growth, the hazard risk 
assessments, individual community priorities, critical facilities, and unique community 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County H azard Mitigation Plan 131 

vu11erabilities. Mitigation action types include Structural prqjects, Natural .rystems protection, Local 
plans and regulations, Education programs, and Emergenry Response. Additional information 
provided for each mitigation action includes the jurisdictional department responsible for 
implementation, estimated cost, potential funding sources, timeline for implementation, and 
benefit to the community based on the cost and resources to implement the action . 

An action that is ranked as "High" indicates that it will be implemented as soon as funding is 
made available from both local budgets and through grants. A "Medium" action is one that 
may not be implemented right away depending on the cost and how well or how many 
community members are served. A "Low" action is one whose benefit is hard to quantify in 
relation to the cost but is still considered of value to the community and is to be 
implemented when funds and resources are available. 
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Mitigation Action Plan 
The mitigation action plan is a method to priontlZe mitigation ac tions and assign 
departmental responsibility, ensuring a higher rate of successful action implementation and 
administration. Each jurisdiction has multiple authorities to implement the mitigation 
strategy including, but also limited to, local planning and zoning, public works efforts, 
emergency management, tax authority, building codes and ordinances, and legislative and 
managerial. 

All of the mitigation actions, both new and old, in this section were prioritized primarily 
based on FEMA's Social, Technical, Administrative, Political, Legal, Economic, and 
Environmental (STAPLE+E) criteria. These criteria are considered necessary for successful 
and enduring implem entation of each action. Each participating jurisdiction in the plan had 
an opportunity to discuss and consider each of the cri teria as they related to each individual 
action and rate them from 1 to 5. The total scores from the STAPLE+E exercises were then 
used to assign an overall priority to each mitigation action for each of the participating 
jurisdictions. In addition to the STAPLE+E exercise, jurisdictions analyzed each action in 
terms of which department or agency will be responsible for administration of the action, 
action timeline, potential funding sources, and the overall cos ts, measuring whether the 
potential benefit to be gained from the action outweighed the cos ts associated with it. 
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SECTION 19: PLAN MAINTENANCE 
This section describes how Colorado County, including part1e1patrng jurisdictions, will 
implement the Plan and continue to evaluate and enhance it over time. As indicated in the 
previous section, each action has been assigned to a specific department within the 
jurisdiction. In order to ensure that the Plan remains current and relevant, the following plan 
maintenance procedures will be addressed: 

1. Ensure the mitigation strategy remains current and that actions are implemented 
according to the timeline. 

2. Develop an ongoing mitigation program throughout the community for each 
participating jurisdiction and work together at the county level to update and review 
the plan. 

3. Integrate short and long-term mitigation objectives into community officials' daily 
roles and responsibilities. 

4. Continue public involvement and maintain momentum with education programs and 
materials, routine publication of accomplishments, and briefings to decision-makers 
of the Plan's progress. 

Table 20-1 indicates the department or title responsible for this action. Each participating 
jurisdiction determines the department or title of personnel responsible for implementation 
of mitigation strategies and the development of procedures. 

Table 20-1: Team Members Responsible for Plan Maintenance 
-· ------ -- . --------------·---- ·-r--- ·----------·· .. . -, 

Jurisdiction/Entity : Title i 
Colorad Counn- EmeE_g_ency !\Ian~gem~ oo rdmator 

_City of Columbus City Ma~ ~&<:: 
_C~t\-of Ea le Lake _ CitT Manao-.:_r ~ 

City of Weimar City ~Ia~ger __ 
Coltunbus ISO Sueerimende!:~ __ _] 

Rice Consolidated ISD Superintendent : 
\\"eunar ISO -- =r I Su -;;intendenr _ ~ 

I __ - --- -- Colorado WCID #2 -·--·----····L --· --·------ General Man~er ______ ; 

Incorporation 
Following adoption and approval of the Plan, Colorado County, including part1e1pating 
jurisdictions, will implement actions they have developed and prioritized in the plan based 
on funding availability and continuing public input. A timeline is provided with each action 
and is used to assess whether actions are being completed on time based on the date of plan 
adoption. Potential funding sources are also listed for each action in Section 18, and 
described in more detail below. Additional funding sources can include federal disaster 
declarations and other non-federal grant sources. 

The prior hazard mitigation plan was incorporated into current planning mechanisms such 
as the building code updates, capital improvement plans, the County emergency operations 
plan, and a review of floodplain ordinances. 
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Local Funding: This is funding that the community can allocate in the budget process and 
with other local funding mechanisms such as impact fees and drainage utility fees. This 
funding can be used entirely for specific hazard mitigation activities and projects or can be 
used as a match to leverage federal and state funding. 

BRIC: The Building Resilient Infrastructure and Communities (BRIC) grant program 
supports states, local communities, tribes, and territories as they undertake hazard mitigation 
projects, reducing the risks they face from disasters and natural hazards . The program's 
guiding principles are supporting communities through capability- and capacity-building; 
encouraging and enabling innovation; promoting partnerships; enabling large infrastructure 
projects; maintaining flexibility; and providing consistency. 

C\v'DG: The Community Wildfire Defense Grant Program, or C\VDG, is intended to help 
at-risk local communities and tribes plan for and reduce the risk of wildfire. This program, 
which was authorized by the Bipartisan Infrastructure Law, prioritizes at-risk communities in 
an area identified as having high or very high wildfire hazard potential, are low-income, or 
have been impacted by a severe disaster that affects the risk of wildfire. More details on 
these three priorities can be found in the Notices of Funding Opportunity (NOFOs) 
below. The program provides funding to communities for two primary purposes: 

• Develop and revise Community Wildfire Protection Plans (CWPP). 
• Implement projects described in a Community Wildfire Protection Plan that is less 

than ten years old. 
The CWDG Grant Program also helps communities in the wildland urban interface (WUI) 
implement the three goals of the National Cohesive Wildland Fire Management Strategy. 

HMGP: The purpose of Hazard Mitigation Grant Programs is to help communities 
implement hazard mitigation measures following a Presidential Major Disaster Declaration 
in the areas of the state, tribe, or territory requested by the Governor or Tribal Executive. 
The key purpose of this grant program is to enact mitigation measures that reduce the risk of 
loss of life and property from future disasters. 

PDM: The Pre-Disaster lVIitigation Grant Program is designed to provide technical and 
financial assistants to States and local governments for cost-effective pre-disaster hazard 
mitigation activities that complement a comprehensive mitigation program. The goal is to 
reduce overall risk to the population and structures from future hazard events, while also 
reducing reliance on Federal funding in future disasters. This program awards planning and 
project grants and provides opportunities for raising public awareness about reducing future 
losses before disaster strikes. Mitigation planning is a key process used to break the cycle of 
disaster damage, reconstruction, and repeated damage. 

Methods of Incorporation of the Plan 
Once per year at a minimum, participating Core team members will conduct a review of 
plans and policies in place and analyze the need for amendments based on the approved 
plan. Team members ·will incorporate any mitigation policies and actions into these plans 
and policies as appropriate, then seek approval from Commissioners Court and / or City 
Councils, as appropriate. The plans and policies that will require review include emergency 
operations or management plans, capital improvement plans, comprehensive land use and 
future growth plans, transportation plans, annual budgeting, and any building codes that 
guide and control development in a way that will contribute to the goals of this mitigation 
plan to reduce long-term risk to life and property from all hazards. 
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A list of regulatory and planning capabilities currently available to the jurisdictions can be 
found in Appendix A. In the process of integrating the mitigation actions into new and 
exis ting planning mechanisms, the participating jurisdictions will do the following: 

• Colorado County - Actions will be presented to Commissioner's Court by the 
responsible department. Upon approval by Commissioner's Court, approved actions 
will be acted upon and/ or integrated in to ex.is ting planning mechanisms. 

• Municipalities, Water District and ISDs - Actions will be presented to City Councils 
and School Boards by the responsible departmen t. Upon approval by City Council, 
approved actions will be acted upon and/ or integrated into existing planning 
mechanisms. 

Grant Applications Hazard mitigation grant fun ding will be sought as a way to fund 
eligible action items as the funding is awarded . If a need for 
additional action items 1s presented, an amendment will be 
necessary to include the action in the plan. 

Annual Budget Review The Plan and mitigation actions will be reviewed annually to 
determine any funding needs to be included during the budget 
process and will involve various departments and team members 
that participated in the planning process. Local funds match 
requirements for grants will be considered by the appropriate 
department such as engineering, planning, code enforcement, and 
others to achieve the mitigation action based on the timehne. 

Floodplain Management Plans and These types of plans include preventative and corrective actions to 
Watershed Studies address the flood hazard. 
Regulatory Plans and Future Growth Colorado County, including participating jurisdictions, have 
Plans regulatory plans in place are in need of updating from time to 

time. This Hazard ivlitigation Action Plan Update will be consulted 
when County and City departments review or revise their current 
regulatory planning mechanisms and growth plans such as land 
development and building codes, comprehensive plans, and capital 
improvement plans. 

Periodic annual tracking of the Plan is required to ensure that the mitigation actions are 
implemented over the 5-year cycle and that the Plan is kept current based on the latest 
information about hazards and their impacts. The team members designated by department 
and jurisdiction in Table 18-1 are responsible for monitoring, evaluating, and updating the 
Plan for their participating jurisdiction. The planning team will convene on an annual basis 
or when other plans are being developed, reviewed or updated. In addition to annual 
monitoring, the Plan will be similarly reviewed immediately after extreme weather events 
including but not limited to state and federally declared disasters . 

Monitoring 
The Plan in its entirety, will be monitored, including but not limited to continued public 
participation, plan evaluation method, plan update methods, action prioritization, 
administration of identified mitigation actions, risk assessment, and incorporation into other 
planning mechanisms. Responsibilities of annual monitoring include working with various 
city and county departments to ensure that the identified mitigation actions get incorporated 
into existing plans and policies and that mitigations actions that are funded by City Councils 
and the County Commissioners' Court get implemented. These mitigation action status 
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updates will include a feasibili ty assessment for implementation and funding for the 
remaining time left in the 5-year mitigation action planning cycle. 

Planning team meetings for monitoring the plan will include a sign-in sheet to record 
attendance and a brief report that identifies policies and actions in the plan that have been 
successfully implemented since its adoption. The report will also document the steps to be 
followed to develop action items into a policy or project that have not yet been completed 
and how the plan has been incorporated into other planning mechanisms. 

Evaluation 
As part of the annual tracking of the Plan, Core Planning Team members will evaluate 
changes in risk and hazard data associated with the planning area to determine if there are 
any needed changes to mitigation action timelines, prioritization, or if any action needs to be 
amended, added, or deleted. This is an opportunity to detect if there are any new obstacles 
to the implementation of actions such as funding, political, legal, or coordination within 
departments such as changes in departmental programs and goals that may affect mitigation 
priorities. 

The Plan evaluation is also an opportunity to review the effectiveness of public participation 
and outreach efforts and to update or expand upon those efforts. The effectiveness of public 
participation can be measured ,vith surveys, number of website hits, number of people in 
attendance, and number of materials printed. The annual evaluation process is necessary to 
make any necessary amendments to the plan to keep the plan relevant and most effective in 
mitigating the identified hazards in the Plan. Team meetings for evaluating the plan will 
include a sign-in sheet to record attendance and a brief report that identifies any changes 
to the Plan or to the local jurisdiction's implementation process needed for continued 
success. 

Updating 
The designated Core Planning Team member from each community evaluating the Plan will 
prepare annual reports that will be used to keep the Plan updated and keep them on file. 
Major changes to mitigation actions or the overall direction of the Plan or the policies 
contained within the Plan are subject to formal adoption by each city and the amendment 
will be submitted to TDEM. To determine whether to recommend approval or denial of a 
Plan amendment request, each County, City, or School District will consider the following 
factors: 

• Changes in information, data, or assumptions from those on which the Plan was 
based. 

• New issues or needs that were not adequately addressed in the Plan. 

• Errors or omissions made in the identification of issues or needs during the 
preparation of the Plan. 

This annual Plan Maintenance process enables Colorado County, including participating 
jurisdictions, to keep their Hazard Mitiga tion Plan relevant based on the latest information, 
capabilities, needs, and community input. The process also provides an opportunity to 
ensure that mitigation actions are meeting the goals in this Plan and that they are 
implemented in the manner they were intended. This is a valuable opportunity to identify 
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mitigation actions in the annual report that were not successful and to recommend removal 
of those that are no longer needed. 

Five Year Review and Update 
The Plan will be thoroughly reviewed by Planning Team members at the end of three years 
from the approval date to determine whether there have been any significant changes in the 
area that may require updating, amending, or deleting parts of the Plan. I t is wise to begin 
considering plan updates in advance of the five-year deadline due to the timelines for grant 
funding, Plan reviews, and to ensure eligibility. Oftentimes, the timelines for grant and 
planning cycles can be in excess of a year to apply and receive funding. 

The 5-year Plan review allows for evaluating successful and unsuccessful mitigation actions, 
documenting losses avoided, and considering factors affecting the Plan. Necessary revisions 
will be summarized and integrated into the existing plan or reserved for the 5-year plan 
update. The revised or new Plan will be submitted to IDEM and FEMA for final review 
and approval. 

Continued Public Involvement 
Input from the stakeholders and public was an integral part of the preparation of this Plan 
and will continue as the Plan is reviewed, revised, and updated. T his Plan will be posted on 
the websites of Colorado County, and participating jurisdictions, where the public will be 
invited to review and provide feedback via e-mail. Core Planning Team members are tasked 
with notifying stakeholders and community members when the annual review of the plan is 
undertaken. 

The Planning team may also develop a voluntary citizen/ stakeholder advisory group 
comprised of members from throughout the planning area to provide feedback on an annual 
basis . It is vital that the public and stakeholders maintain a vested interest in the Plan in 
order to keep the Plan relevant as it relates to the broader community's sustained health, 
safety, and welfare. Media such as websites, social media, local newspaper, and radio stations 
will be used to notify the public of any maintenance or periodic review activities taking place. 

Public participation is critical to creating a plan that is enduring and one that has meaning to 
the community. The direct involvement of local officials and the public has been and will 
continue to be sought during the development, implementation, and maintenance phases of 
this Colorado County Hazard l.\!Iitigation Plan Update. 
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APPENDIX A: CAP ABILITY ASSESSMENT 
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Planning and regulatory capabilities are identified as the most impactful to how a 
municipality or utility can plan and develop in a way that is disaster resilient. The most 
critical capabilities related to planning and development such as Capital Improvement 
Programs, subdivision ordinances, comprehensive plans, transportation plans and zoning 
codes are already in place for the City of Weimar with the Cities of Columbus and Eagle 
Lake currently working to secure comprehensive planning funding. As is typical of smaller 
communities, many critical municipal functions and roles are carried out by people that are 
required to wear "many hats" as part of their job description. This strategy can be cost­
effective for cash strapped municipalities but it often leads to roles being carried out by 
those that may be experts in one area or field and not necessarily the secondary and tertiary 
roles they are needed for. This also leads to the requirement to contract with outside 
consultants who may be experts in specific areas but don't always have the local knowledge 
and background that can be critical to success . This would require local focus on these items 
such as hiring planning, GIS, and building official personnel or developing these capabilities 
with grants and o ther means. Studies also need to be conducted to thoroughly identify gaps 
in capabilities and comparisons made with other communities of similar size and economy. 
T he communities throughout the planning area currently utilize engineering and grant 
writing consultants that are meeting these capability needs. Fiscal mechanisms to fund 
growth also need to be explored throughout the planning area such as drainage utility fees 
and impact fees. Lastly, educational programs and literature related to hazard mitigation 
should be strengthened within all municipalities which includes close coordination with the 
local school districts. 
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APPENDIX B: PUBLIC SURVEY 

Ql Please tell us where you live 

Unincorp-orated 
Col-:,,~d') C.:uruy 

Ci ty of 
Columt:.us 

C,ty of Ea~te 
Lah 

City of Wcim.ar 

A!ISWER CHOICES 

Urnncorport1l ed Colorado County 

Ci~/ or COlt1mbus 

City of C:aglc Lnke 

Ci ty at I/Je1mar 

10TAL 

RESPONSES 

33_33r,;, 

33.33% 

22.22% 

11 .. 11% 

J 

3 

2 

1 

9 
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Q2 Please select the natural hazard you think is the highest threat to you, 
your business and/or your community. (Please check only one) 

Tu,nado 

O.am f.all.urn 

Ht.11't lc.a1111 

Se'W•r!l•in lM 
:iil!J l l!l.$ 

Llg!tlnlag 

'M ll dt(Orrn 

:: arthca1.a.lut 

Oth tf (i:,kai.!? 

rojlt<!,lr) 

I\NSWf.R CHOICES 

Nlldfl!e 

romano 

Jtougill 

lam faitUJ!; 

~pansbe soils 

~reme hem 

-laJlstorm 

-!urricane 

il:ur.derstorms 

5e•,ere •1,mi.er SlOl'ms 

~J11r.ing 

Nindslorm 

Jthe:1 (pte.ase spewy) 

rOTAL 

2130 

Colorado County Hazard Mitigation Plan Update 

RE.SPONSES 

ll.ll% 

O.OIJ'l1> 

li.ll.% 

ll. U% 

000% 

0.00% 

22.22% 

0.00% 

-1-U4% 

0.00% 

0.00!1, 

O.C0% 

0.00% 

2 

http:�1,mi.er
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Q3 Please select the natural hazard you think is the second highest threat 
to you, your business and/or your community. (Please check only one} 

\c'-s•/~!.'\.I '.! S itJl.;!:(l. C 

Dam raihuo 

EJ1pans~e soil 

S.tr<itrth\!ll -

r urric.:i. nt . 

S.,,..,ri!•tt't t <i 

norms 

Y;i1tJ$!Ottl l'J -

Eortflqua..• 

Othor(µltb.: 
11h:dy) 

4 / 30 

Colorado Coun~/ Hazard Mitigation Plan Update 

NJSWER CHOICES P.ESPm lSES 

U.11% 

11.11% 

TO<M!IO 11.11% 

11.11% 

000% 

O.OOM, 

E.dren,e heat 22.22% 

Hailslc..m O.OO>tl 

Hurrican~ l.Lll% 

Ttx.111uers1orm.s O.CO% 

O.!l0% 

Wiuds1orms 22.22% 

0.00% 

0.00% 

O!her (pl eas e sp~c,tyJ 000% 

TOTAL 
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Q4 While living here in Colorado County, have you experienced a disaster? 
(please check all that apply) 

0~1 failure 

E<~ I U!ffO~r 

ou1e.! (oh:;u111 
ipi!!.:ify) 

6 / 30 

Colorndo County H~zard MitJgation Plan Update 

ANSWER CHOICES RESPONSES 

66.67% 

W1lcl11e 33.33% 

Tornado ll.11% 

Dmugtll 4444% 

Dam 1&11..d'"e O.C.0% 

22.22% 

55.56% 

33.3:No 

55.56% 

Tr..under!llorrns SS.56% 

Seo~ere ""mer stom1s n.18% 

Vil1/"1Us1011ns 55.50% 

l.igntrung 33.33% 

Ear.hqualte 0.00% 

O.OOM, 

Other (~as\! spec,ry} O.CO'!t 

Tote!Re:s~ts 9 
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QS Which of the following are likely to occur in your area at least once in 
your lifetime? (please check all that apply) 

FlCOds 

\//11.c!'i!u-

i'01il.l!JO 

Do1111foi1Urt! 

'.Jlhut (please · 
ipt>Cir)') 

8 / 30 

Colorado County Hazard Mi tigat ion Plan Update 

ANSI//ER CHOICES RESPONSE..5 

n .76% 

33.33% 

55.56% 

D<ough l r..i 8%1 

Dam failure 0.00% 

22.22% 

:.. ucme hear 66.67<:J& 

e-!a:i1s torm 55.56% 

ihuw.!l!!r:storm s. 66.67% 

5e-.<ere '.'lllnler s 1aun:;. 55.56~ 

Jlind..sto1n1s 

clqhlnln~ 55.56% 

0.00% 

,one 0.000. 

.:itht!!r (please 5pecitv) 

Total P'!:i"pctll)en<:. 9 
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Q6 My household has a plan in the event of a disaster such as a flood , 
tornado, etc. 

, \Ale ,a~c 
µraccick.'O the 

plan 

'(01. we t:ut w.J 

rt~ rio t 
praci. lc-ed t h ... 

No, b r.J~ 'WC 

i:,ttd of k11ov, 
,.,-1 at La do 

No. W'9 ha\rt2 r:o 
idea wh:1t co do 

ANSWER CHOICES RESPO <:ES 

Yes, w;; ha·,e practi,,ed the pl,,;n 11.11% 

Ye,s, · e bu1 ·e have riot pr2c11c;cd the plan 55.:of,<,,; 

Ne. but ·,,,e kind ot know "'ha'. to L!o 33.J3o/:, 

~lo, we ha, e oo Idea 1'1111 3.l. 10 do 0.0(]% 

TOT l 

Q7 Is your home located in a floodplain? 

Vas 

I Clo , 'l now 

NSWER CHOICES RESPOl',[SES 

Yes 0.00% 

100.00% 

l De n'I Kmw 0.00% 

TOTAL 

1 

5 

3 

0 

s 

0 

g 

D 

g 
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QB Do you have flood insurance? 

(J 

I Oor.'t ;(now 

At1SWER CHOICES RESPONSES 

Yes 22.22% 2 

Jo n .1a% ' 

I !A:n1 Kl er,, o.ooq· a 

TOTAL g 

Q9 If you do not have flood insurance, why not? 

N,,-e, r~a lly 
con1kli!ret.1 It 

NO L n - 'S.t?r1· 

bilcause 1' m 

fo•acc.J or ... 

NoL l~catP.<I In 
fiootlplaln 

IJ"k 10% l.'0% JOCJ. 400'. 50<!, EQo/o 7~ 00'II. 90% 100% 

/1.J'IS\'/ER CHOICES RESPONSES 

Never teally considered rt 0 .00% 0 

lat netESSaJY because I'm elevated or otheMrse p,otec t=<l 85.71% 6 

Too e,c pensrve 000% 0 

Not lucated In t[oodptam 14.29% l 

TOTAL 7 
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Q10 How concerned are you about the possibility of you or your 
community being impacted by a disaster? 

Extrem~l:, 
COr)Ci! Utt!-d 

Socnow it:!L 
eon'!:2 1n~u 

0% 10% 20% ~ 40,:, SCI% M% 7,:i,. BO% SO% 10'.l1ro 

ANSV'fC: R CHOICES RESPF.UISE 

E:.t. treme ly !:oncerne-tl +4.4-1% 

'4.4-1% Some'Ah2t conr: erned 

IOI COl!CeeiT'.Ed l.!.ll% 

TOTAL 

Qll Have you taken any actions to make your home, business and/or 
community more resistant to hazards? 

4 

1 

9 

Us 

IS1NER C 

Yes 

No 

TOTAL 

OICES RESPO~ S£S 

77.7!3% 

22 22% 

l 

2 

g 
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Q13 Are you interested in making your home, business and/or community 
more resistant to hazards? 

cs 

10 

0% i0% 20% 3<."% 40% SO% 60% 7CR. BO,,. ,i0% 100% 

ANSWER CHOICES RESPONSES 

Yes 8B.BS-'li> a 

11.ll% l 

TOTAL g 
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Q14 What is the most effective way for you to receive information about 
how to make your home, business and/or community more resistant to 

hazards? 

New•P•P"' 

reto•, lslon 

Radio 

Int 11et 

MaJl 

P•Jbllc 
.,.o,k•~ups/n1~all 

ng:; 

social t-1@ 1a 

Gtf•c., (pll!ase 
sp cif~) 

u"l, '0% 10% 3~ ~ so,. (O",!, 70% 81l% 90% 100% 

ANSWER CHOICES RESPONSES 

Mewspaper 000% 

0.00% 

Radio 1)00% 

Tclr:::v1 sroo 

33.3:!o/a Internet 

a,I 22.22% 

1)00% Public 1,1:1rkshopslmeee11ngs 

33.33% 

Oth"r (please specify) 11.ll% 

TOTAL 

soc,al M;;Ll1a 

0 

0 

0 

3 

2 

0 

3 

l 

9 
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Q15 Which of the following would be the best way to alert you and your 
household to an imminent disaster? 

TV R f!Orl 

lnt!:.'fO~L/ : 

(c.oun 'I oreitf 
..-.!:'.b ~i t~) 1 

r= a.c1.2book / 
Twitra, I Or 

other ~ocfa ... 

CltdJ: ?.f!d 

Crls~s Go 

Al l oi the 
/<to,>< 

Ot~or (pl~as_ 

soeclfy) 

ANSWER CHOICES Rf:SPOf'JSES 

TV R-EpaH. O.OCMr 

lntemet I (county or c,ry webs.1le) G.~ 

IEXI o, esmdJJ 44.A4% 

Faceboolt / T11<1: ter I Or otJ1ei social -~dla 0.00'!4, 

Code Red 44.4+% 

c r,sts Go 0.00% 

Allot !he Above 0.00% 

Other (please sµec,ty) 11.11% 

10TAl 

0 

0 

4 

0 

~ 

0 

0 

1 

9 
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Ql6 Which of the following mitigation activities do you believe your local 
government should employ to reduce or eliminate the risk of future hazard 
damages in your neighborhood and/or community. (Please check all that 

apply) 

A, :. w~red. 9 5t..,ppeU 0 

RL'lrot'l t and 
::.tron,rs.h~ 

s.-?11llaL 

Rcpl.xu ­
lftadcq,ua;o er 

i1Jl11c,abl1.:.­
?.~trofie 

tnfrasu1.,ctuu1 
such U - ~ 

·.•rorlrou 
lo,prov~g ti"~ 

dama,c.-. 

lr.st~U or 
lmpro..,e 

prct«P ... ~ .. 
9l.lyout Rood 

P,On!J 

LlrOl)Cttl"HO 

ScrenJthc,1 
coJes. 

ort!u:ancts, ·­
Prn·11cfo bc.tt1."I 

inro1111;1.tion 
abcut h;,JattL 

rnto,m 
prOP-Yl:, o ... ,t .. 'f'S 

..,f .,..a.ys they .. 

vu ln"riLl:1'1 
orol)t.1t. 1 a·.1111._ 

Al!•Sl­
l tona 

20 / 30 

Colorado County Hazard Mitigation Plan Update 

ANSWER CHOICES liESPONSES 

66.6;% Retrofit ai1d .:itJeng111en essenuaJ fac 11il.l~s such as pollce, foe , !!mergcocy medical serv,c~, hospnals schools eu: 

222.."W, Replac'! 1n3dequ&e: or wlnemble bridg..e5" ant.I road$". 

4444'1(, Retrofit ln!ra!.tJucture. such as 2le-.,a!1rg road·.1a.ys am impro•,ing ctra.m~ systems. 

77.76% Wmk on il'TiprO"Ving lhe di!mage res1sta11ce !Jf uuht1es (elec tricrty, ccmmunlca:.G<tS, water I :rast~-a.;:e, la.cihtles, e! c .}. 

0.00% 0 ins tall or imp1ove protecuw!' '.ilruc1ur~s. 51..'Cn as floc<l-.-.alls and IEvees or 1r..di'YtdW:Wc ommunity , ete:ocms. 

O.oo+b 0 Buyout l fcod p,one propemes end mamtafn a!- opeu-spa:e. 

1.i.11% Strer.gthen Coctt!s . o,d1nances. ana µlans to rait.'lre higher t;azard nsk monai;erneru .s1andatCS 

la.~'!'l Prnvide better 111lom1atuln abOtil ha.lard ,,sk and IJ,jgh•haz.aJJ ase.35. 

44. 44 ... Inform prc•perry ov,ner~ ol 'w,ays they can mitigaa~ damag~ ta their propen.l~ . 

22.ll=Mi Assist •,l.Mnerabie Pf~rty ov.ners Ith securing lunchng 10 rrt1t1gate impacis to thetr propeny(s) 

O.OO!b 0 

ll.ll~ Other (plea>~ speaty) 

Tomi Responder.ts 9 

http:Responder.ts
http:road�.1a.ys
http:orol)t.1t
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Q 18 Prevention of Hazards is any administrative or regulatory action that 
influences the way land is developed and buildings are built. Some 
examples include planning and zoning, building codes, open space 

prevention, and flood plain regulation. Please rank how important you 
believe it is for your community to pursue the prevention of hazards . 

•le,, IIIIJJ rl :9.1U: 

S-Om _ I at 
tir,µo ,tant 

ANSWER CHOICES RESPONSES 

1/ery Import ant 55.56% 5 

Scme·,,,11c.L tmporta11t 44.114% 4 

to! lmport?Jt! 0.00% 0 

10TAL g 
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Q19 Reducing community risks from hazards can also include property 
protection. This involves actions that involve the modification of existing 

bui ldings to protect them from a hazard or removal from the hazard area. 
Examples include acquisition, relocation, elevations, structural retrofits and 

storm shutters. How important is it to you that your community should 
pursue property protection? 

:SOt'llL:Wha.t 

tl'l"\ ptlf tU:.1 L 

Not lmport'2nl 

APJSWER C .. iOICES RESPONSES 

Very I rnponant 55.56% 5 

Somev·,flal. 1rr1pclrtanl 33.33% 3 

'kir lmporlcnt 11.11% l 

TOTAL 9 
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Q20 Reducing community risks from hazards can also include natural 
resource protection. This kind of protection is in addition to minimizing 
hazard losses, preserve or restoring the functions of naturaJ systems. 

Some examples include flood plain protection , habitat preservation, slope 
stabilization, riparian buffers and forest management. Do you believe this 

is important for your community to pursue? Please rank below . 

• t ~ ...... • - -rtr.' 

i~ . 
:..i. - ~ :j__ .. - ,..>r 

So ,. •haL 
orta['lt 

riot il'l'lpona t 

ANSWER CHOICES RE.SPGNS ES 

Very I mpcr!a.nt 55.56% 5 

Same•.,hat lmporu;.,a 44.44% 4 

No! impot11U1l 0 ,00% 0 

TOTAL g 

http:mpcr!a.nt
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Q21 Structural Projects can also help to reduce hazards.These actions are 
intended to lessen the impact of a hazard by modifying the natural 

progression of the hazard. Examples include dams, levees, seawalls, 
detention/retention basins, channel modifications, retaining walls and storm 

sewers. Do you believe this is important for your community to pursue? 
Please rank below. 

, ,. elrd 9 5 ,i,i,,;-:: C 

some. ha.!. 
lmpo,t~L 

NoL lmi; rt· r 

0% 1 Qlic, 20% 3fP~ 4 , 50"' 60% 7~ a~ SU% 10 • 

ANSWER CHOICES 

V;;ry Ir, por1artt 

Some•hhaJ lmp01:a111 

lex lmponam 

TOTAL 

RESPONSES 

-14.44% 

55.56% 

0.00% 

~ 

5 

0 

9 
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Q22 Emergency Services are actions that protect people and property 
during and immediately after a hazard event . Some examples include 

warning systems, evacuation planning , emergency planning, emergency 
response training and protection of critical emergency facilities/system. Do 

you believe this is important for your commun ity to pursue? Please rank 
below. 

'l f!r y lmpo tat 

SOtne-n' I at 

tmµ1 11ant 

Not lnl~ , r.al'tt 

0% 10% '.:-0'!. Jo,. 40"', s= ell% 70% BO% 90% 10[)'11, 

ANSWER CHOICES ltESPONSES 

Ve \rr,porta;,l 88.89% B 

500,e,...h.:.t Important 11.1.1% l 

Nol lrnpoete.nt 0.00% D 

TOTAL B 

http:lrnpoete.nt
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Q23 Public Education and Awareness are actions to inform citizens about 
hazards and the techniques they can use to protect themselves and their 

property. Examples include outreach projects, school education programs, 
library materials and demonstration events. Do you believe th is is 

important for your community to pursue? Please rank below. 

'J eri h1lpor tarrc. 

~om·~ llctl 
intp"!l rtaoc 

NO L li'rlJlO rla11l 

ANSWER CHOICE S RESPONSE S 

Very Important 88.89% 6 
- . -· 

SOH11e'llnat Important 11.11% l 

lot 1m,u:1eiv 0.00% 0 

TOTAL 9 
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APPENDIX C: PRIORITY RANKING FORMS 
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APPENDIX D: CRITICAL FACILITIES 
The list and location of critical and vulnerable facilities will be kept and maintained by the 
Emergency Management Coordinators for Colorado County. This list is provided in the 
form of an ArcGIS geodatabase and a l'vlicrosoft Excel spreadsheet with location and 
contact information. The table below is a summary of critical facilities subject that are 
vulnerable to hazards based on location and magnitude. 

Critical Facilities Summar Table 

Colorado County 

1 County Courthouse, 4 Constable's Office, 1 Shelter, 4 
Maintenance Facilities, 1 EMS, 1 County J ail, 1 County 
Sheriffs Office, 1 Power Generation Facility , 1 Hazardous 
Materials Facility, 6 olunteer Fire Departments 

[ City of Columbus _ ------ _ 
1 Airport, 2 Assisted Llving Facilities 1 School, 2 Shelters, 1 
Communication Tower, Electric Substation, 1 City Hall, 1 
Volunteer Fire Department, 1 Police Departm~ nt 

City of Eagle Lake 
. -· 

1 Airport, 1 Animal Center, 1 Shelter, 1 Public Works Barn, 1 
Municipal Building, 1 Medical Center, 1 Volunteer Fire 
Department, 1 Police De ar~n.5.._ _____ ~-----

City of Weimar 

1 Assisted Llving, 1 City Hall, 2 Shelters, 1 Medical Center, 1 
Volunteer Fire Department, 1 Police Department _____ ...... 

r Columbus ISD ___ _ _ --- _ 

3 Schools, 1 Bus Barn 1 Administration Building 

jRice Consolid~te~ ISD __ 

6 Schools, 1 Administration Building 

Weimar ISD ~~~--------~----~-
3 Schools, ·1 1\dmini$tration Building 

l Colorado Water Control and Improvement District 

1 Office, l Water Tower, 1 Li.ft Station 2 Water Wells, 
Transmission Facilities, 1 Water Treatment Plant 
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c· ntJ.ca l F ac ili ties M ap T bl e a 
Map ID Name Address Citv 

0 Garwood Volunteer Flre Deoartment 311 Arthur Street Garwood 

1 Rock Island Volunteer Fire Deoartment 3400 Countv Road 106 South Rock Island 

2 Eagle Lake Volunteer Fire Department 204 East Post Office Street Eaole Lake 

3 Weimar Volunteer Fire Deoartment 210 East Main Street Weimar 

4 Oak.land Volunteer Fire Deoartment 1022 Wasrun2ton Street Oakland 

5 Sheridan Volunteer Fire Department 5925 South Lo=n Park Drive Sheridan 

6 Frelsbure: Volunteer Fire Deoartrnent 2319 Farm To Market Road 1291 New Ulm 

7 Bernardo Volunteer Fi.re Deoartment 2845 Farm To Market Road 949 Cat Sorin2 

8 Colorado Countv Emergency Medical Services 305 Radio Lane Columbus 

9 Columbus Elementary School 1324 Bowie Street Columbus 

10 Garwood Elementarv School 7827 Hi2hwav 71 South Garwood 

11 Eae:le Lake Pru:naty School 600 1 ohnnie D Hutchins Drive Eal1;1e Lake 

12 Wei mar Elementarv School 515 West Main Street \Veimar 

13 Weimar lunior Hi2h School 101 North West Street Weimar 

14 Weimar High School - Shelter 600 506 West Main Street Weimar 

15 Eae:le Lake Intermediate School 701 Tate Avenue Eae:le Lake 

16 Rice Consolidated Hi2h School 1095 Raider Drive Altair 

17 Sheridan Elementary School 5526 Farm to Market Road 2437 Sheridan 

18 Saint Michael Catholic School 103 East North Street \Veimar 

19 Saint Anthony Catholic School 635 Bonham Street Columbus 

20 Rice Medical Center 600 South Austin Road Eoole Lake 

21 \Veimar N[edical Center 400 Youens Drive \Veimar 

22 \Veimar Police Department 1754 Interstate H ighwav 10 \V'eirnar 

23 Eae:le Lake Police Deoartrnent 200 East Pos t Office Street Eae:le Lake 

24 Colorado County Constable's Office Precinct 4 206 West State Street Eru>le Lake 

25 Colorado Countv Constable's Office Precinct 3 1053 Constable Lane CatSnrino-

26 Colorado Countv Constable's Office Precinct 2 105 East Main Street \Veimer 

27 Colorado County Constable's Office Precinct 1 1051 Schulenburn Lane Columbus 

28 Eae:le Lake Municioal Buildin2 100 East Main Street Eae:le Lake 

29 Columbus Citv Hall 605 Sorin2 Street Columbus 

30 Weimar Citv Hall 106 East Main Street \Veimar 

31 Colorado Cou ntv Jail 2215 Walnut Street Columbus 

32 Columbus Hi2h School - Shelter 500 103 Cardinal Lane Columbus 

33 Columbus Communitv Hosoital 110 Shult Drive Columbus 

34 Colorado Countv Sheriffs Office 2215 Walnut Street Columbus 

35 Columbus Volunteer Fire Department 602 Spring Street Columbus 

36 Columbus Police Deoartrnent 605 Sorin2 Street Columbus 

37 Columbus 1 unior Hi2h School - Riverside Cam 702 North Ramoart Street Columbus 

38 Colorado Countv Courthouse 400 Sorin2 Street Columbus 

39 Rice Challene:e Academy 600 FM 3013 W Eae:le Lake 

40 Veteran's Memorial Hall - Shelter 5 503 Park Drive \Ve imar 

41 First United Methodist Church - 105 1229 Milam St Columbus 

42 First Baotist Church of Columbus - Shelter 20( 1700 Milam St Columbus 

43 St Roch's Catholic Church - Shelter 50 1600 Frelsburn Allevton 

44 Precint I Maintenance Facili.itv 3334 CR 106 Rock lsl,nd 

45 Precint 2 tvfaintenance Facility 404 S. Eal!le \Veimar 

46 Precint 3 Maintenance Facilitv 1501 FM 109 New Ulm 

47 Precint 4 Maintenance Facilitv 310 S. McCartv New Ulm 

48 Sh-y G lobal Power Generation Facilitv 3217 US 90 Alternate Rock Island 

49 Glidden Communication Tower 1011 Rabbit Road Columbus 

50 Trucare livinS! centers Columbus 

51 Electric Substation Columbus 

52 Water tower, water wells Columbus 

53 Colombus ISO Transpm~acion Barn 1600 Montezuma Columbus 

54 Kinder Mor1?an Production Plant 1650 CR 255 Sheridan 
55 Citv o f Eaole Lake Public Works Barn 207W. Davitt Eru>le Lake 

56 Eae:le Lake Airport East Airline Avenue Eae:le Lake 

57 Citv of Eacle Lake Communitv Center 100 N Walnut Avenue Eae:le Lake 

58 Pine Cove Retreat Center/ Camo 1159 Armadillo Lane Columbus 

59 Cathedral Oak Retreat Center 1225 CR 248 \Veimar 

60 Attwater Prairie Chicken Refue:e 1206 Aoc Nwr Road Eae:le Lake 

61 Citv of Ewe Lake Water Tower 805 North McCartv Eae:le Lake 

62 Robert Wells, 1 r. Airoort 1084 CR 102 Columbus 

63 \vWC!D 2 Office and Water Tower 604 Townsend Street Garwood 

64 WW CID 2 Sewer T reatrnent Plant 600 Townsend Street Garwood 

65 WWCID 2 Water Well 7827 HWY71 Gal.'wood 

66 \VWCID 2 Lift Station and Water Well 1090 Lions Park Drive Gru.wood 
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APPENDIX E: MEETING DOCUMENTATION 
Thank you for Coming 

r COU,qAOO ~O CO PE \HG I\ 

I ~PRIL s. lOH/] PM 
Ol04 C>0 CO JS A(ILJT""o( 

Nam~ Representing Email Phone 
""j,._,,,r', "" ....... •o, 

/[ , ' f.:.t./·. ,/ I r 1 ) ~ . t. , 1... 1 , f...J , . J " 

.,., ... l ' l , I!!":,. 
f',-, 1..i,,,L. , , ,c JJ ' 

..J.,I ••• 1-;,:rr 

/ .... e-1. ,,.__ ( _ _ l. 

- -, __ ,_1-~-,.,..<. -

J 

I 
I 

176 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County Hazard Mitigation Plan Update 

Colorado County MultHurisdictional 

Hazard Mitigation Plan Update 
Core Team Meeting #1 - Project Kickoff 

April S, 2023 
2:00- 3:30 pm 

Agenda 

• Introductions 

• Overview of the Hazard M itigation Planning Process 

• Review of goals and objectives from prior plan 

• Actions comp leted from prior plan 

• Hazards review from prior plan 

• Community Capabilities Survey 

• Next Steps 

• Adjo urn 

Cour! C;tl r.d.u 

CharlES Rogers, Coordinator 

.;os H.id,o L:3rc. M:ot,rr, 103 
~ct.,mt.us. Te .13 78934 
Off'cia! P!"ione.,~n,1 733-1') 1~.d 

c :-: (S79) 4g,1.,:: •7 

F,:r : (9/S; i33.·027j 

Ti4 e (olo,ado (t;unry H,1;:ard ~ht1ga:10:1 Plan 1~ under ~o:~ re"1e'N 1nd needed Ci"•i.i riges a'i 
required e•1':ry 5 1ears. Du.:: ~o COV1D anri gram ft1ridin.5 iss11es, we are a httiE behind. but 
moving for ,ard. Pan o; the review proces~ 1s iening pubii,: input o.1n.::c rn1n~ the plan ard 
u,fo r rnat!or that hlks my ha·,e that ne<?C: tlJ te included. 

Click t i .c l,~lc bi?IO\.f' to :>.lr tkP•t'!' in ~omplrrir1 ~ sur•.~y v,hkh is J :1i1k.!I r;., , t of the ol&f\'1 rtr,e\dl 
pmc:e 1 

••• ~~.::It . ..!:1A!.ifut.M!tl an n P• Jr'I 2112) \1p:.lill!' ... L .:_~·, · .. . 
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COLORADO COU TY 
MULTI-JURISDICTIO AL 
HAZA D ITIGATIO 
PLAN UPDATE 
Jurisdictional Sub-Team Meeting #1 
lnclucling City of Columbus. City of Eagle Lake, City of Weimar, Colorado WC!D 2, Columbus 
/SD, Rice Consolidated ISO and Weimar I.SD. 

Colorado County Courthouse 
400 Spring Street 
Columbus, Texas 78934 
Thursday, September 7, 2023, 1:00pm-3:00prn 
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Colorado County 2023 Hazard Mitigation Plan Update 
Jurisdictional Sub-Team Meeting #1 

Date: September 7, 2023 
Time: 1:00 - 3:00 pm 
Location: Colorado County Courthouse 

Purpose: Provide shared experience, capability and problem discussion related to known 
hazards, natural and man-made, drawing from the broader community's expertise and 
observation, in order to develop appropriate hazard mitigation actions. 

• Attendance Noted 
o Document sub-jurisdictional teams with name, title, participating jurisdiction, 

and contact info for each team member. 

• Create an Outreach Strategy 
o Meetings (Project Schedule) 

• 2 Jurisdictional Sub-Team Meetings 
• 2 Public Hearings 

o Discussion of On-line/Paper Citizen Survey 
• Review of draft questions by team members. 
• Who needs to be part of t his discussion that isn't? 
• How do we reach vulnerab le populations? 

o Other outreach methods: social media, website options, newspaper etc. 
o Review and document stakeholder engagement. Who did we ta lk to or who do 

we still need to talk to? 

• Review prior plans and capabilities and update 
o Review of plans, policies, codes and ordinances that have been developed or 

updated since the last hazard mitigation plan. 
• How will these be incorporated into this plan update based on how they 

relate to hazard mitigation? 
• Look at plan and update. 

• Review and Discussion of the Base Maps 
o Did we identify all critical facilities, infrastructure, and at-risk populations? 
o Where are the growth areas in each community? 
o Are facilities unique to ISDs accu rately represented on the map? 
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WEWANTTO 
HEAR FROM 
YOU! 
So orado County is 

eveloping a Hazard 

1 1gation Plan (HMP) 
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....._ .... 
What are the top 3 hazards that you feel present the 
most risk to you and your property in the future? Place 
a large dot in the box below the hazards in order of risk. 
(1 - Red, 2 - Yellow, 3 - Green) 

OrouS'l'lt Hurricanes Windstorms 

Flood l ightning Earthquake 

Severe Winter Storms 

Haolstorm Tornado DamFallure 
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APPENDIX F: ADOPTION RESOLUTION 
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7. Resolution Calling for Legislation and Regulation of the Application of Biosolids Containing PFAS. 
(Prause) 

Chuck Rogers stated that "forever chemicals" could be a concern for our water supply. He 

urged the court to consider the proposed resolution. 

Motion by Judge Prause to approve a Resolution Calling for Legislation and Regulation of 

the Application of Biosolids Containing PFAS; seconded by Commissioner Neuendorff; 

5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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COLORADO COUNTY, TEXAS 

A RESOLUTION CALLING FOR LEGISLATION AND REGULATION 
OF THE APPLICATION OF BIOSOLIDS CONTAINING PER- AND POLYFLUOROALKYL 

SUBSTANCES (PFAS), COMMONLY KNOWN AS "FOREVER CHEMICALS" 

WHEREAS, biosolids serve as a soil amendment by providing essential nutrients and organic matter; 
however, their application must be carefully regulated due to the presence of potentially hazardous 
substances, including per- and polytluoroalkyl substances (PF AS, a/k/a "Forever Chemicals"); and 

WHEREAS, the application of biosolids as an alternative to conventional fertilizers has become 
increasingly prevalent in agricultural practices across the State of Texas; and 

WHEREAS, biosolids are derived from sewage sludge processed through wastewater treatment facilities, which 
are known by federal and state regulatory authorities to contain concentrated levels of PF AS compounds; and 

WHEREAS, in January 2025, the United States Environmental Protection Agency (EPA) released a draft 
Sewage Sludge Risk Assessment for Pertluorooctanoic Acid (PFOA) and Pertluorooctane Sulfonic Acid (PFOS), 
which identifies significant human health risks associated with the land application ofbiosolids containing PFAS 
at concentrations as low as one part per billion ( I ppb ); and 

WHEREAS, independent testing conducted in Johnson County, Texas, has detected unsafe levels of PF AS 
contamination in local water resources and animal tissue, posing a direct threat to public health and safety; and 

WHEREAS, the unregulated distribution and application of biosolids contaminated with PFAS across Texas 
endangers the health of all residents by contaminating drinking water supplies, agricultural products, and 
livestock. 

NOW, THEREFORE, BE IT RESOLVED that the Commissioners Court of Colorado County, Texas, urges the 
Texas Legislature to take immediate action to review, strengthen, and enforce existing regulations and to adopt 
additional regulations as necessary, concerning the permitting, testing, and application of biosolids, with the 
specific aim of limiting PFAS concentrations to protect public health and safety, the food supply, livestock, water 
quality, and the integrity of Texas' natural resources. 

BE IT FURTHER RESOLVED that copies of this Resolution be forwarded to the Governor of Texas, the 
Lieutenant Governor, the Speaker of the Texas House of Representatives, and all members of the Texas 
Legislature for their consideration and appropriate action. 

ADOPTED this 4'~ of¥ 2025. / 

ge 

Shannon Owers , Commissioner Pct. 1 
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Michigan Department of Environmental Quality 

DIG 

Water Resources Division 

What are biosolids, how are they used, 
and are they safe? 

Biosolids are the nutrient-rich organic materials resulting from the treatment of domestic sewage 
in a wastewater treatment facility (i.e., treated sewage sludge). Biosolids are a beneficial resource, 
containing essential plant nutrients and organic matter and are recycled as a fertilizer and soil 
amendment. 

Biosolids are created through the treatment of domestic wastewater generated from sewage 
treatment facilities. The treatment of biosolids can actually begin before the wastewater reaches 
the sewage treatment plant. In many wastewater treatment systems, regulations require that 
industrial facilities pre-treat their wastewater to remove hazardous contaminants before it is sent to 
a wastewater treatment plant. Wastewater treatment facilities monitor incoming wastewater streams 
to ensure their recyclability and compatibility with the treatment plant process. 

Once the wastewater reaches the plant, the sewage goes through a biological process that cleans 
the wastewater and removes the solids. The excess biological solids are then digested or stabelized 
through other processes to reduce or eliminate pathogens. 

After treatment and processing, these residuals can be recycled and applied as fertilizer to improve 
and maintain productive soils and stimulate plant growth . Farmers and gardeners have been 
recycling biosolids for ages, reducing the need for chemical fertilizers. Biosolids are applied to 
promote the growth of agricultural crops, fertilize gardens and parks, and reclaim mining sites. 
When applied to crops application rates are restricted to the nutrient needs of the crop. The plant 
nutrients are slowly released throughout the growing season enabling the crop to absorb these 
nutrients as the crops grow. This efficiency lessens the likelihood of groundwater pollution of 
nitrogen and phosphorus. 

Biosolids are one of the most studied materials that have ever been regulated by the 
U.S. Environmental Protection Agency (USEPA). Decades of studies have demonstrated that 
biosolids can be safely used for the production of crops. The National Academy of Sciences has 
reviewed current practices, public health concerns, and regulator standards and has concluded 
that "the use of these materials in the production of crops for human consumption when practiced 
in accordance with existing federal guidelines and regulations, presents negligible risk to the 
consumer, to crop production, and to the environment. 

For further information on the biosolids program, contact the DEQ, Water Resources Division, 
Biosolids Program Web site at www.michigan.gov/deqwater. In addition, you can contact the 
Environmental Assistance Center at 800-662-9278 or Email at deq-assist@michigan.gov. 

The Michigan Department of Environmental Quality (DEQ) will not discriminate against any individual or group on the basis of race, sex, 
religion, age, national origin, color, marital status, diablility, political beliefs, height, weight, genetic information or sexual orientation. 
Questions or concerns should be directed to the Quality of Life - Office of Human Resources, P.O. Box 30473, Lansing, Ml 48909-7973. 

1-800-662-9278 www.michigan.gov/deq 2/2014 

www.michigan.gov/deq
mailto:deq-assist@michigan.gov
www.michigan.gov/deqwater
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State of Texas § 

§ Resolution 2024-04 
County of Ellis § 

A Resolution by Ellis County Commissioners' Court 
Calling for Legislation & Regulation to Prohibit the Application of Biosolids 

WHEREAS, the use ofbiosolids, an alternative to conventional fertilizer, is becoming increasingly common in North 
Texas, posing a health & safety risk to the residents of Ellis County; and 

WHEREAS, biosolids arc composed of sewage substance derived from wastewater treatment plants and arc often sold as a 
convenient and cost-effective fertilizer substitute, yet they have been shown to contain pathogens, heavy metals, microplastics, PF AS, 
and other toxins; and 

WHEREAS. upon application, biosolids contaminate agriculture, livestock, watersheds, and other significant natural 
resources with toxic substances that cannot be easily detected and eliminated; and 

WHEREAS, biosolids arc cum:ntly being applied above the Chambers Creek watershed, a tnoulaly to Richland Chambers 
ResetVoir, thus contaminating much of the water supply for Ellis County residents; and 

WHEREAS, our neighboring County of Johnson has conducted professional testing of water resources & animal tissue 
and has detected levels of PF AS and other toxic substances unsafe for human consumption; and 

WHEREAS. the City of Fon Worth in Tarrant County has reponed contamination of its water with PF AS, yet has 
continued to allow the sale or distn"bution ofbiosolids derived from its wastewater treatment plant(s); and 

WHEREAS, the distribution and application ofbiosolids anywhere in North Texas threatens the health & safety of all who 
consume water, agricultural & animal products, and other natural resources produced in North Texas; 

NOW, THEREFORE BE IT RESOLVED: 

I) That Ellis County joins Johnson County in demanding that the City of Fon Worth immediately suspend the practice of 
selling, distn"buting, disposing, or releasing biosolids from its wastewater treatment plant(s) to any recipients inside or 
outside of its jurisdiction, pending further testing by the Texas Commission on Environmental Quality and/or the 
Environmental Protection Agency; and 

i'> 2) That Ellis County calls upon the Legislature of the State of Texas to empower Texas counties and municipalities to 
regulate or prohibit the application of biosolids and other known toxins within their own borders, as well as to empower the 
Texas Commission on Environmental Quality to regulate biosolids; and 

3) That Ellis County calls upon the Texas Commission on Environmental Quality, the Environmental Protection Agency, and 
the U.S. Department of Agriculture to investigate, analyu, test, and develop an effective body of regulation surrounding 
the use ofbiosolids and other substances derived from wastewater; and 

4) 
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JOHNSON COUNTY 
COMMISSIONERS COURT 

Rick Dailey Kenny Howell Mike White Larry Woolley 
Christopher Boedeker 

Commissioner Commissioner Commissioner Commissioner 
County Judge 

Precinct I Pn:cinct2 Precinct 3 Preclnct4 

THE STATE OF TEXAS § 
§ RESOLUTION 2024-03 

COUNTY OF JOHNSON § 

RESOLUTION CALLING FOR THE PROIUBITION ON APPL YING BIOSOLIDS IN 
JOHNSON COUNTY, TEXAS 

WHEREAS, biosolids, sewage sludge, and other products derived from human waste are known 
to be a vector for pathogens, heavy metals, microplastics, PF AS; and other toxins; and 

WHEREAS, biosolids are derived from municipal wastewater treatment plants and, by volume, 
the largest constituent of municipal wastewater is municipal drinking water; and 

WHEREAS, the City of Fort Worth has acknowledged that its drinking water is contaminated 
with PFAS; and 

WHEREAS, Johnson County has engaged in significant testing for the presence of PFAS 
through an accredited laboratory, including testing ofbiosolids derived from the City of Fort 
Worth's wastewater treatment plant as well as soil, groundwater, surface water, and animal tissue 
in Johnson County; and 

WHEREAS, the doctors, laboratory technicians, scientists, and other professionals retained by 
Johnson County have determined that the biosolids originating at the City of Fort Worth's 
wastewater treatment plant and being spread in Johnson County as a •"fertilizer" product are 
contaminated with PF AS a/k/a "Forever Chemicals" at unsafe levels; and 

WHEREAS, testing has revealed that PF AS from these biosolids have contaminated soil, 
groundwater, surface water, fish, and animal tissue in Johnson County; and 

WHEREAS, PF AS can migrate or travel beyond the site where they are directly applied, 
resulting in well water near the site of the application ofbiosolids that has tested positive for 
PF AS at levels several hundred times the safe limit established by the EPA for drinking water; 
and 

Page 1 
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WHEREAS, animal tissue in Johnson County has tested positive for PF AS at levels that render 
the livestock unsafe for human consumption; and 

WHEREAS, when animals in other jurisdictions that have tested positive for high levels of 
PF AS (similar to the levels observed in Johnson County), those jurisdictions have forcibly 
euthanized entire herds; and 

WHEREAS, PFAS are not quickly or easily eliminated from soil, water, or animal tissue; and 

WHEREAS, the City of Fort Worth continues to send tons ofbiosolids to Johnson County for 
disposal on Johnson County farms, threatening the drinking water, food chain, livestock, and 
residents of Johnson County; and 

WHEREAS, biosolids are being applied in the watershed for Chamber's creek, a tributary to 
Richland Chambers Reservoir, a lake serving the City of Fort Worth, threatening to contaminate 
drinking water within the City of Fort Worth; and 

WHEREAS, as of the date of this Resolution, counties in Texas are not authorized by statute to 
regulate the application ofbiosolids; and 

WHEREAS, as of the date of this Resolution, the State of Texas does not yet prohibit waste 
producers from poisoning Texas farmland, livestock, and drinking water with PF AS. 

THEREFORE, BE IT RESOLVED by Johnson County, by and through its Commissioners 
Court, that: 

• JOHNSON COUNTY calls on the City of Fort Worth to immediately suspend its 
practice of disposing of biosolids from its wastewater treatment plant in Johnson County 
pending further testing and a full analysis by TCEQ and/or the EPA; and 

• JOHNSON COUNTY calls on the TCEQ to conduct a full investigation of its biosolid 
program, specifically urging TCEQ to test for the presence of PF AS in harmful amounts; 
and 

• JOHNSON COUNTY calls on the EPA to regulate PF AS within biosolids insofar as 
those biosolids may be disposed of in such a manner as to cause their migration into 
drinking water; and 

• JOHNSON COUNTY calls on the USDA and FDA to regulate PF AS within biosolids 
insofar as those biosolids may be applied to farmland in a manner that is likely to 
introduce PF AS into the food supply; and 

Resolution Calling for The Prohibition On Page2 
Applying Biosolids In Johnson County, Texas 
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• JOHNSON COUNTY calls on any waste treatment provider and/or any waste hauler 
operating in Johnson County to temporarily suspend the application of any biosolid in 
Johnson County until further testing can be completed; and 

• JOHNSON COUNTY calls on the Texas State Chemist to revoke the license or other 
authorization to sell biosolids as a ferti lizer product in the State of Texas unless that 
product has been tested for the presence of pathogens, heavy metals, microplastics, and 
PFAS; and 

)ff) • JOHNSON COUNTY calls on the Texas Legislature to either adequately regulate the 
application of toxins to Texas fam1land or lo empower Texas counties to do so; and 

• JOHNSON COUNTY calls on Tarrant County. Ell is County, Parker County, Bosque 
County, Somervell County, Hill County, Hood County, and all other SUJTounding 
counties impacted by municipal waste disposal contamination to join in this Resolution 
and, to the extent authorized by law, prohibit this practice. 

DONE IN OPEN COURT THIS 25n1 DAY OF MARCH, 2024. 

Chi:;fstopher Boj'dckcr, Johnson County .Judge 
Vote · _y_, yes, _ no,_ abstained 

/ ? , 

·-·-
m. Pct. 1 
o\ abstained 

f 
Mike hitc, Comm. I ci. 3 Larry-\' oil . , Comm. Pct. 4 

Voted: _yes,_ no, _ abstained Voted: _ yes,_ no, _ abstained 

Resolution Call ing for The Prohibition On Page 3 
Applying Biosolids In Johnson County, Texas 
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_ 8. Application submitted by San Bernard Electric Cooperative, Inc. to place 24 power poles and 5 guy 
wires in the right-of-way of County Road 109, Precinct No. 1. (Owers) 

Motion by Commissioner Owers to approve an application submitted by San Bernard 

Electric Cooperative, Inc. to place 24 power poles and 5 guy wires in the right-of-way of 

County Road 109, Precinct No. 1; seconded by Commissioner Brandt; 5 ayes O nays; motion 

carried; it was so ordered. 

(See Attachment) 
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San Bernard Electric Co-op 
Your Touchstone Ene~gy9 ~"t~ 

Cooperative -

PO Box 1208 • Bellville, TX 77418 • (800) 364-3171 • www.sbec.org 

Bellville Main Office Columbus Service Center Fieldstore Service Center Hallettsville Service Center 
(979) 865-3171 (979) 732-8346 (936) 372-9176 (361) 798-4493 

Fax: (979) 865-9706 Fax: (979) 732-2458 Fax: (936) 372-5476 Fax: (361) 798-2344 

April 14, 2025 
Judge Ty Prause 
PO Box 236 
Columbus, Texas 78934 

RE: WO# 25-03-026 

Dear Honorable Ty Prause: 

In order to improve electrical service in Colorado County, Texas, a permit to place 24 
power poles and 5 guy wires 1' in Cr. 109 Right of Way is needed. 

Please find enclosed our "Notice of Proposed Erection of Power Line," along with Two 
(2) copies of the drawing indicating the detailed information concerning our proposed 
routing. · 

If the proposal meets with your approval, we would appreciate the execution of the 
necessary forms at your earliest convenience. Should you have any questions 
regarding this permit, please call me at 979/865-3171 or 800/364-3171. 

Your consideration and assistance are most sincerely appreciated. 

Sin/r,ly, 

LL]?~ 
Jason Beaman 
Right-of-Way Agent 

Enclosure 

http:www.sbec.org
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NOTICE OR PROPOSED ERECTION OF POWER LINE 

DATE: April 14, 2025 

TO THE CO~ISSIONER'S COURT 

ATIN : The Honorable Judge Ty Prause 
PO Box 236 
Columbus, Tx 78934 

Formal notice is hereby given that San Bernard Electric Cooperative, Inc. 
proposes to place 24 poles and 5 guy wires in Cr. 109 Right of Way, Colorado County, 
Texas. 

LOCATION : The intersection of Cedar Post Ranch Rd . and Cr. 109 
i 

DESIGN: See attached drawing. 

The location and description of the proposed line and appurtenances is more 
fully shown by Two (2) copies of drawings attached to this notice. The line will be 
constructed, operated, and maintained in accordance with all requirements or 
governing laws. 

Construction of this line will begin on or after April 30, 2025 

SAN BERNARD ELECTRIC COOPERATIVE, INC. 

By:_~~~h.~~~~=----­
Jason Beaman, Right of Way Agent 
P.O. Box 1208 
Bellville, Texas 77418 

Job Name: WO# 24-03-063 

APPROVAL 
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COUNTY Colorado 

DATE April 28, 2025 

TO: San Bernard Electric Cooperative, Inc. 
P.O. Box 1208 
Bellville, Texas 77418 

The location on the right-of-way of your proposed power line, as shown by the 
accompanying notice dated April 14, 2025 is approved . 

Your attention is directed to Art. 1436A (for power lines) Vernon's Annotated Texas 
Civil Statutes with particular attention to the following provisions: 

1. The County Commissioners may designate the place along the right-of­
way where such lines shall be constructed . 

2. At any place where a power transmission line crosses over a highway or i 

road, it shall be constructed and maintained at least twenty-two (22) 
feet above the surface of the traffic lane. 

3. The County Commissioners may require the owner to relocate this line, 
for valid reasons under the law, by giving thirty days written notice. 

Please notify the County Commissioner of Precinct No. and the 
County Road ' Administrator forty-eight (48) hours prior to starting construction of the 
line, in order that we may have a representative present. 

In the event the Owner fails to comply with the requirements as set forth herein, the 
County may take such action as it deems appropriate to compel compliance. 

SPECIAL PROVISIONS: 

1. Emplacement operations are not permitted during wet weather. 
2. All cut brush and debris are to be removed from right-of-way within 

seven (7) days. 
3. Open trenches will be protected during off-duty hours by flasher lights. 
4. Temporary construction signs are to be placed on the right-of-way at 

both ends of project ("Cable Emplacement Ahead") . 
5. All driveway entrances to be restored to original condition and 

resurfaced with suitable gravel. 

COMMISSIONER'S I OURT, CO/ OF c::.N /"' ,,.,. b 
BY: -='--~"9,,.~----=,_.....~'-------
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9. Authorize the County Judge to apply to the Texas Comptroller of Public Accounts for Unclaimed 
Property Capital Credits for 2025. (Lowrance) 

Michelle Lowrance stated that in the past, the Unclaimed Property Capital Credits have gone 

towards the library. 

Motion by Judge Prause to authorize the County Judge to apply to the Texas Comptroller of 

Public Accounts for Unclaimed Property Capital Credits for 2025; seconded by 

Commissioner Neuendorff; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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APRIL 2025 

Unclaimed 
Property 
Capital Credits 
for Counties 

TEXAS COMPTROLLER OF PUBLIC ACCOUNTS 

FOR MORE INFORMATION, VISIT OUR WEBSITE AT 

comptroller. texas.gov 

FOR INFORMATION ON UNCLAIMED PROPERTY, SEE 

comptroller.texas.gov/up 

In conjunction with Local Government Code 
Section 381.004, Texas Property Code Section 
74.602 authorizes the Texas Comptroller of Public 
Accounts (Comptroller's office) to allocate a 
portion of the unclaimed capital credits received 
from electric cooperatives back to the counties in 
the cooperatives' service area. 

What are unclaimed capital credits? 
Electric cooperatives that have lost contact with a 
previous customer sometimes report capital credits to 
the Comptroller's office as unclaimed property. Texas 
law allows counties to claim a portion of unclaimed 

How are funds divided among counties? 
• Electric cooperatives report unclaimed capital credits and 

the county of service from which they originated. 

• Electric cooperatives must use the numeric Federal 
Information Processing Standard (FIPS) county code of the 
service address. This code must be entered in the country 
code field of the remittance report. 

• A county may or may not receive funds in a given year. 

Who qualifies? 
• Any county can request a portion of these funds. 

• The county must follow instructions in Local Government 
Code Section 381.004 to requestfunds. 

• The commissioners court is the primary governing body and 
ultimate decision-making authority on the legitimacy of fund 
requests. 

General uses of capital credits 
The county commissioners court may use capital credits 
to develop and administer a program*: 

• for state or local economic development. 

• for small or disadvantaged business development. 

• to stimulate, encourage and develop business location 
and commercial activity in the county. 

• to promote or advertise the county and its vicinity or 
conduct a solicitation program to attract conventions, 
visitors and businesses. 

• to improve the extent to which women and minority 
businesses are awarded county contracts. 

• to support comprehensive literacy programs that benefit 
county residents. 

• for the encouragement, promotion, improvement and 
application of the arts. 

• to support a children's advocacy center. 

• Review Local Government Code, Section 381.004 before starting a program. 

For questions on capital credits, contact our 
Holder Education and Reporting section at 
up.holder@cpa.texas.gov or 800-321-2274, 

option 2. 

capital credits originating from their county and use 
them for specific programs. • 

mailto:up.holder@cpa.texas.gov
http:texas.gov
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UNCLAIMED PROPERTY CAPITAL CREDITS FOR COUNTIES 

How to request capital credits 
The county judge and/ or commissioners court must complete and submit the form below. 
, The form must be signed by a representative of the commissioners court or the county judge. 

, The form must include the complete name, address and federal tax identification number of the commissioners court. 
Funds will be paid directly to the court. 

COUNTY REQUEST FOR CAPITAL CREDITS 

County Name ________________ _ County FEIN ______________ _ 

Authorized by D Judge D Commissioners Court 

Approved Date _____ _ NameofCountyJudge ----------------------

SEND THE REQUESTED FUNDS TO : 

Address _____________ _ City __________ _ State __ _ ZIP ____ _ 

I acknowledge t hat the purpose of the funds compiles with provisions of Texas Local Government Code Section 381.004. 

Name (printed) --------------------­ Title -------------

Date ____________ _ 
Signature ----------------------

Phone ___________ _ 
Email -----------------------

Submit signed and completed form by either mail, email or fax by July 31, 2025. 

Mail Texas Comptroller of Public Accounts Email uo.holder@coa,texas.gov 
Unclaimed Property Division Fax 512-463-3569 

Holder Education and Reporting section 

P.O. Box 12019 

Austin, Texas 78711-2019 

FOR COMPTROLLER'S USE ONLY: We are authorized to release _ % of the total amount available to your county. We will send a 

$ ____ payment to the address provided above. By requesting funds, you have certified that they will be used in compliance with the provi-

sions of Texas Local Government Code Section 381.004. 

Comptroller's Representative --------------------- Date ---------

This publication is intended as a general guide and not as a comprehensive resource on the subjects covered. 

It Is not a substitute for legal advice. 

0 
98-1013 (03/20.25) 

http:03/20.25
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10. Budget Calendar for the 2026 Fiscal Year. (Lowrance) 

Michelle Lowrance explained this calendar aligns with last year's. She also noted that 

dates are subject to change. The final date to file the budget with the County Clerk is 

August 15, 2025. 

Motion by Judge Prause to approve Budget Calendar for the 2026 Fiscal Year; seconded by 

Commissioner Gertson; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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Budget Calendar Fiscal Year 2026 
May 2025 

- April 28 ---i·; ~; rove budget ~ ~endar for Fiscal Year 2026 (FY2~) 

l_!_ M T w T F s -------f-~~~~-~~r~-~-~-~~-~~- ~-~-~------------
' Dea line or C 1e Appraiser to prov, e estimates of taxa eva ue 

1 2 3 April 30 I (Texas Tax Code 26.01 e & f) I 
4 5 6 7 8 9 10 May 5 I Send out budget request forms 

11 12 13 14 15 16 17 May 30 I Budget request forms due 

18 19 20 21 22 23 24 I June 15 Proposed budget for appraisal district due to Commissioner's Court from Chief Appraiser 
25 26 27 28 29 30 31 

June 2-6 County Judge meets with Elected Officials/Departmttnt Heads to review budget, as requested 
June 2025 

, Commissioner's Court Workshop - Review capital projects, major expenditures, major projects 
June9 S M T W T F s & priorities 

·--- --------
2 3 4 5 6 7 

June 10-July 25 Add/tonal worlcshops TBD, as needed 
8 9 10 11 12 13 14 

-----------·-----
15 16 17 18 19 20 21 July 25 Chief Appraiser to certify appraisal rolls and submit to County (Texas Tax Code §26.01) 

County Juage's Proposecl Buaget prov@ecltoComm1ss1oners for review. Notice to Electecl 
22 23 24 25 26 27 28 28 _Ju_l_Y_ _____ ____,0fficja-'i,_(Protests must be received 1:/¥.l!le Cqµnty_Jud_ge within ~~1 

August 1 Certified Appraisal Roll due to Commissioner's Court. 
29 30 

August 7 Post calculated tax rates on homepage of County website (Texas Tax Code §26.04(e) 
Note: Posted *By August 7th or as soon thereafter os procticoble*. 

August4-8 I WORKSHOPS to review FY26 Budget with Commissioners Court. 

s M T w T F s Approve publication of proposed increases of salaries, expenses or allowances for 
August 11 

1 2 4 4 5 elected county or precinct officials and approves publication 

6 7 8 9 10 11 12 Publish in a newspaper of general circulation in the county o notice of any elected county or 
precinct officials salaries, expenses or allowances that are proposed to be increased; and the 13 14 15 16 17 18 19 August13 
amount of the proposed increase (LGC§152.013) Note: Must be published 10 days prior to _ 

20 21 22 23 24 25 26 · meeting. 

27 28 29 30 31 
County Judge file Proposed Budget with the County Clerk Not later than August 15, the August 15 
county ju ge s al fie a copy oft e propose budget wit the county clerk. LGC §111.006[ --

August 2025 

j s M T w T F s 
Record proposed budget with Commissioner's Court and set proposed Tax Rate 2 I I 1 August25 
Post Notice on homepage of County's website (Tax Code §26.065) 

3 4 5 6 I 
I 7 8 9 

10 11 12 13 14 15 16 

Set salaries, expenses, and a llowances of the e lected county and precinct officers (Notify e lected . September 8 

I 
17 18 19 20 I 21 22 23 officials of salary) (LGC §152.013) 

24 25 26 27 28 29 30 

September 2025 Ratify the increase, in the county's FY26 Budget, in revenue from property taxes which will be 
Septembers 

more than the previous year (LGC §111.00Sc) 
s M T w T F s 
31 1 2 3 4 5 6 PUBLIC HEARING on FY26 Budget; at conclusion adopt FY26 Budget (LGC §111.007, 

' 111.008} 
7 8 9 10 11 12 13 

PUBLIC HEARING (if needed) on the 2025 Tax Rate (Tax §26.06 Notice must be published 5 
14 15 16 17 18 19 20 September 8 

days prior to the meeting) 

21 22 23 24 25 26 27 
VOTE to adopt tax rate 

28 29 30 

RED - Denotes Commissioners Court Dates Nole: LGC refers to the Texas Local Government Code 

Dates are subject to revision by any and all requirements for adopting county budgets and setting tax rates. 
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11 . Consent Items: 
a. Acknowledge and accept 2025 Tobacco Settlement Distribution Program proceeds to Colorado 

County in the amount of $50,348.90. 
b. Limited Compliance Review Report from the Texas Commission on Jail Standards for Colorado 

County Jail, dated April 21, 2025. 
c. Participating Entities Services Agreement for the Statewide Automated Victim Notification 

Service (SAVNS) with SylogistGov, Inc. (5/1/2025 - 8/31/2026). 
d. Application by Capital Underground Utilities, LLC to open cut in the right-of-way of Shirley Oaks 

Drive as part of the Texas General Land Office Community Development & Revitalization 
Contract 24-065-079-E734 CID 03 Sewer Improvements project, Precinct No. 1. 

e. Certification of Continuing Education: County Treasurer, Joyce Guthmann for 2025 County 
Management and Risk Conference. 

f. Certificate of Liability Insurance posted by PrimeEnergy Resources Corporation (4/1/2025 -
4/1/2026). 

Motion by Commissioner Neuendorff to approve all consent items as presented; seconded 

by Commissioner Gertson; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachments) 

http:50,348.90
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TEXAS Texas Department of State Health Services 
Health and Human 

Jennifer A. Shuford, M.D., M.P.H. Services 
Commissioner 

April 14, 2025 

The Honorable Daniel Tyran Prause 
Colorado County 
400 Spring St. Room 107 
Columbus, TX 78934-0236 

Dear Judge Prause : 

Thank you for your participation in the Tobacco Settlement Distribution 
Program. Based on the expenditure statement submitted by Colorado County, 
this letter is notification that the county's 2025 pro rata share of tobacco 
settlement proceeds is $50,348.90 . The Texas Department of State Health 
Services certified this amount to the Texas Comptroller of Public Accounts, who 
will transmit payment to you this month. 

Any questions concerning this payment, or the program may be directed to 
Amira Suton at DSHSTobacco@dshs.texas.gov. 

Sincerely, 

~~ 
Jodi Garza 
Director, Funds Coordination and Management Branch 
Office of the Chief Financial Officer 

cc : County Auditor 

P.O. Box 149347 • Austin, Texas 78714-9347 • Phone: 888-963-7111 • TTY: 800-735-2989 • dshs. texas.gov 

http:texas.gov
mailto:DSHSTobacco@dshs.texas.gov
http:50,348.90
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TEXAS COMMISSION ON JAIL STANDARDS 
EXECUTIVE DIRECTOR P.O. Box 12985 

Brandon S. Wood Austin, Texas 78711 
Voice: (512) 463-5505 

Fax: (512} 463-3185 
Agency Website: http://www.tcjs.state.tx.us 

E-mail Address: lnfo@tcjs.state.tx.us 

April 22, 2025 

Sheriff Justin Lindemann 
Colorado County Sheriff's Office 
P. 0. Box 607 
Columbus, TX 78934-0607 

Dear Sheriff Lindemann, 

The most recent limited compliance review of the Colorado County Jail on April 21, 2025, by Texas 
Commission on Jail Standards Inspector Michael Garrett has demonstrated that your facility remains in 
compliance with Texas Minimum Jail Standards. 

Enclosed you will find the requirement review of areas that were reviewed for the Colorado County Jail. 

If you have any questions, please feel free to contact me. 

Sincerely, 

fl..,._,A Iv~ 
~'randon S. Wood 
Executive Director 

BW/cw 

cc: Judge Ty Prause, Colorado County 

**Note: Please be advised that one or more areas of technical assistance was provided. The Requirements 
Review has been attached for your review to ensure that you are fully aware of the issue. Failure to address 
the technical assistance areas in a timely manner may result in the issuance of a notice of non-compliance. 

Judge Bill Stoudt, Longview, Chair Sheriff Kelly Rowe, Lubbock Commissioner Ben Perry, Waco 
Dr. Esmaeil Porsa, M.D~ Parker, Vice-Chair Duane Lock, Southlake 
Ross Reyes, Melissa Patricia M. Anthony, Garland Monica McBride, Alpine 

"The Commission on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview". 
To empower local government 10 provide safe, secure and suitable localjailfacilities through proper rules and procedures while promoting innovative programs and ideas 
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Texas Commission on Jail Standards 

Colorado 
April21,2025 

Columbus Tx Date(s) of Inspection 

SUBJECT: Limited Compliance Review Report 

State Law requires periodic inspections of county jail facilities (VTCA, Local Government Code, 
Chapter 351, VTCA, Government Code, Chapter 511 ; Chapter 297.8, Texas Commission on Jail 
Standards). 

o The facility was inspected on the date(s) indicated above, and it was determined that 
deficiencies exist. You are urged: (1) to give these areas of noncompliance your serious 
and immediate consideration; and (2) to promptly initiate and complete appropriate 
corrective measures. The Commission is available to discuss or assist you with the 
appropriate corrective measures required. 

Failure to initiate and complete corrective measures following receipt of the Notice of 
Noncompliance may result in the issuance of a Remedial Order (Chapter 297.8, et seq.). 

0 This facility was inspected on the date(s) indicated above. There were no deficiencies noted 
and upon review of this report by the Executive Director of the Texas Commission on Jail 
Standards, a certificate of Compliance may be issued per the requirements of VTCA, 
Chapter 511 and Texas Minimum Jail Standards. 

Authenticated: Inter-Office Use Only 

/fl;Lo~ 
Michael Garrett, TCJS Inspector 

4/22/2025 
Received by: Date 

4/22/2025 

Reviewed by: Date 

cc: Judge 
Sheriff 

Individuals and/or entitles regulated by the Texas Commission on Jail Standards shall direct all complaints regarding the commission 
procedures and functions to the Executive Director at P.O. Box 12985 Austin, Texas 78711 (612) 463-6606 Fax (612) 463-3185 or at our 
agency website at www.tcjs.state.tx.us . 

RECEIVED 
By Cllthl Wl/1/amson at 6:22 am, Apr 22, 2026 

rev. 7131124 

http:www.tcjs.state.tx.us
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TEXAS COMMISSION ON JAIL STANDARDS 

County: Colorado 

Sheriff Justin Lindemann Judge: Ty Prause 

email justin.llhdemann@co.colorado.tx.us emllll ty.prause@co.co1orado.t><.us 

Jail Administrator. Ashley Laake Inspector. Michael Garrett, TCJS Inspector 
emaij ashley.laake@co.co1orado.1><.us mlchael.garrett@tcjs.state.tx.us 

Last Inspection May301 2024 Compliant Yes Inspection Date(s) Aprtl 21 1 2026 
Remedial Order No Effect: 

Contract lnnatu HouHd 

Reportable Incidents Fires 0 Escapes 0 AT Austin Co 8 
!Prwau• 12 molW'I Htlo,Y) Deaths 0 Walkaway 0 FOR Austin Ca 1 

Suicides 0 Secured 0 

Date Plans Approved March 4, 2021 

1. Fac//lty Name Colorado Co Jail Drill Time LCR 
Address 2216Walnut Zlp Code 7194l Facility Capacity 99 

City Columbus State Tx Average Dally Population 70.69 

Phone# (979) 732-2381 Fa><# (979) 732-64-43 Housing Total this Date 52 
Built 1995 Renovated NA Addition NA Holding Total this Date 3 

Type Max Number of Variances D 

2. Facility Name Drill Time 
Address Zlp Code Facility Capacity 

City State Average Daily Population 

Phone# Fa><# Housing Total this Date 

Built Renovated Addition Holding Total this Date 
Type Number of Variances 

3. Facility Name Drill Time 
Address Zip Code Facility Capacity 

City State Average Daily Population 
Phone# Fa><# Housing Total this Date 

Built Renovated Addition Holding Total this Date 
Type Number of Variances 

Haua/ng Capacity 99 Ho/ding Capacity 22 Femalu 4 
(Fomale Popub•on Today) Cella Capacity Cells Capacity 

Sep Cels 9 9 Holding Cells 1 8 # or Cells 3 
Single Ceb 42 42 OetO'tiflcatlon Celts 2 13 #of Bunks 10 

M.O. Cols 6 48 Violent Cells 1 1 
Dom,s 0 0 

NogPrus Ceh 0 a Construct/on Security I.we/ Contract lnmatu 
Modica! Cells 0 0 Minimum Capadty 0 100 + Capacity (30% + Non • TX) 

NclH: Medium Capacity 0 0 Yes 0 Na 

Maximum Capacity 99 

Population: Housing __ s_2 __ Hold!DetoxNlolent 3 Total System Population ----'6-"5 __ 
(0"""'1l'l~•ctonl ----

Total Inspection Time __ 4 ___ hours Total Average Daily Population 70.69 

lnterviewv-;ith Court Representative O ~ 0 "" 

Sheriff 

Briefed by phone 
Jail Administrator Commissioners Court Representative ,...., 7/31/24 RECEIVED 

By C.llrf wr111amson at 1:U ""'• Apr Z%, 2025 

mailto:mlchael.garrett@tcjs.state.tx.us
mailto:ashley.laake@co.co1orado.1><.us
mailto:ty.prause@co.co1orado.t><.us
mailto:justin.llhdemann@co.colorado.tx.us
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TEXAS COMMISSION ON JAIL STANDARDS - INSPECTION REQUIREMENTS REVIEW 

Facility Name: Colorado 

Chapter Title 
259 New Construction 
261 Existing Construction 
263 Life Safety 

265 Admission 
267 Release 
269 Records/Procedures 
271 Classification 

273 Health Services 

275 Supervision 

277 Personal Hygiene 
279 Sanitation 
281 Food Service 

283.1 Discipfine 
283.3 Grievance 
285 Exercise 
287 Education/Library 
289 Work Assignments 

291 .1 Telephone 
291 .2 Correspondence 
291.3 Commissary 
291.4 Visitation 
291 .5 Religious Practices 

XXX Variances 
XXX Remedial Orders 
XXX Complaints 
XXX CCQ 

Michael Garrett, TCJS Inspector 
Date: April 21 , 2025 

Comments 
Not applicable 
Not applicable. 
Reviewed life safety documentation and received photographic evidence that the fire panel has been 
inspected and is Indicating "Normal" mode. 
Reviewed observation checks for booking and detoxification cells. 
Not applicable 
Reviewed facility operational plans. 
Reviewed a random selection of #5 inmate files. Reviewed internal classification audits. Reviewed policy. 

Reviewed #5 MARs, suicide/mental health screening forms, CCQ, and magistrate notifications. Reviewed 
restraint logs. Technical Assistance Provided- The Inspector reviewed 7 restraint chair logs 
containing 199 observation entries. Out of the 199 entries, the Inspector found that 4 entries were 
over the 15-minute observation requirement by 5 minutes up to 9 minutes. The Inspector brought 
this to the attention of the Jail Administrator and reminded them that persons in restraints shall be 
observed and documented at not more than every 15 minutes. Follow-up Required- Within 30 days, 
the Jail Admin will conduct documented follow-up training with all staff, to Include observation and 
documentation requirements as outlined In Jall Standards 273.6 (5). Jail Admin will send the 
Inspector a copy of the completed training and completed restraint chair logs for review. Restraint 
logs will be sent to the Inspector for up to 60 days. 

Reviewed all #20 officer TCOLE certification records. Reviewed officer documentation. Reviewed 30 and 60 
minute observation checks. 
Not applicable. 
Not applicable. 
Reviewed food service documentation. 
Reviewed #13 disciplinary hearing records. 
Reviewed #9 Inmate grievance/complaints. 
Reviewed recreation logs. 
Not applicable. 
Not applicable. 
not applicable. 
Not applicable. 
Not applicable. 
Not applicable. 
Not applicable. 
Not applicable. 
Not applicable. 
Not applicable. 
CCQ inquires are being submitted through TLETS as required. 

R~CEIVED 
By Cathi Wll/lamson at 6:22 am, Apr 22, 2025 

rev. 7131/24 
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Facility Name: Colorado 

(11;L~ 
Michael Garrett, TCJS Inspector 

Item Section Paragraph 

273.6 (5) 

TEXAS COMMISSION ON JAIL STANDARDS 
Technical Assistance 

Date: April 21, 2025 

Comments 

Inmates exhibiting behavior indicating that they are a danger to themselves or others shall be managed in such a 
way as to minimize the threat of injury or harm. If restraints are detennined to be necessary, they shall be used in 
a humane manner, only for the prevention of injury, and not as a punitive measure. 
(5) Documentation of use of restraints shall include, but not be limited to the following: the events leading up to the 
need for restraints, the time the restraints were applied, the justification for their use, observations of the inmate's 
behavior and condition, the 15-minute checks and the time the restraints were removed. 

The Inspector discovered that restraint chair logs exceeded the 15-minute requirement by 5 to 9 minutes. 

RECEIVED 
By Cathi WIiiiamson at 6:22 am, Apr n. 2025 

rev. 7/31/24 
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KEN PAXTON 

Apri l 16, 2025 

To: OAG SA VNS Grantees 

Re: Service Agreement Between OAG SA VNS Grantees and SylogistGov, Inc. 

Dear SA VNS Grantee: 

The Office of the Attorney General (OAG) recently issued a new contract to SylogistGov, Inc. to 
provide victim notification software for Texas ' Statewide Automated Victim Notification Service 
(SA VNS) program. This replaces the previous software used by your county, Texas VINE, 
operated by Appriss Insights, LLC. The transition to the new vendor wi ll be completed by August 
31, 2025. 

As we begin this important transition, the OAG asks for your partnership on several key steps 
ahead. A critical next action is executing the enclosed Service Agreement between your entity and 
SylogistGov, Inc. The agreement mirrors the Service Agreement language signed in previous years 
by your entity with Appriss Insights, LLC. 

Due to the compressed timeline referenced above, we respectfully request expedited review 
and execution of the Service Agreement by May 16, 2025. Delays beyond this date may affect 
Sylogist's ability to fully transition victim notification services for your county by the deadline of 
August 31, 2025-potentially causing service disruptions that we must avoid. It is the top priority 
of the OAG to ensure a smooth transition and the continuity of victim notifications service 
operations for your county. We are here to assist in this process in any way that we can. 

SylogistGov, Inc. will contact your county directly begin onboarding with your SA VNS program 
staff, IT points of contact, and your jail management and court management system vendors. The 
OAG Grants Administration Division has also shared several critical communications in recent 
weeks outlining these next steps that we encourage you to review. 

For any questions regarding the enclosed Service Agreement or the transition generally, please 
reach out to: 

• Julie Wise, Sylogist - Julie.Wise@sylogist.com 

• Jimmy Bailey, OAG Crime Victim Services Division - Jimmy.Bailey@oag.texas.gov 

Thank you for your continued partnership and commitment to ensuring uninterrupted notification 
services for crime victims across Texas. 

Respectfully, 

~ 
Alisha Jackson 
Grants Administration Division Chief 

Post Office Box 12548, Austin, Texas 78711 -2548 • (512) 463-2100 • www .texasattorneygeneral.gov 

http:www.texasattorneygeneral.gov
mailto:Jimmy.Bailey@oag.texas.gov
mailto:Julie.Wise@sylogist.com
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PARTICIPATING ENTITIES SERVICES AGREEMENT FOR THE 

STATEWIDE AUTOMATED VICTIM NOTIFICATION SERVICE (SAVNS) 

CONTRACT NUMBER: 52025-SYz-Colorado County 

The Office of the Attorney General (OAG) is the Texas State agency tasked with providing a Statewide 
Automated Victim Notification Service (SA VNS) to a variety of political subdivisions of the State of Texas, 
including counties, county Sheriffs, Community Supervision Departments, courts, clerks, district attorneys, 
county attorneys, and others that are participating in the SA VNS ("Participating Entities"). The OAG 
conducted a competitive solicitation and contracted with SylogistGov, Inc. as the statewide vendor to 
provide SA VNS to each of the Participating Entities. Colorado 

County This Agreement is entered into by and between the (''Named Entity"), and 
SylogistGov. Inc. ("Contractor"), (collectively, "the Parties"). 

1. Purpose of the Agreement. 
This Participating Entities Services Agreement ("Agreement") is issued in order for Contractor to 
provide all of the SA VNS services to (''Named Entity") as described in the Contract Documents 
referenced in Section 5 of this Agreement which are fully incorporated herein by reference. 

2. Contract Term. 
This Agreement shall be effective upon execution and the subscription term for the SA VNS 
solution shall begin on May 1, 2025 when modification and access to the Integrated Victim Services 
System (IVSS) is initiated. The agreement shall end on August 31 , 2026. The Agreement may be 
renewed for two (2) optional, two (2) year renewal terms, only to the extent the OAG Contract No. 
C-02213 for SA VNS remains in effect and is renewed. Any such renewals shall be subject to 
the requirements of this Agreement and all of the Contract Documents referenced in Section 5 of 
this Agreement. For clarity, all of the terms regarding Termination shall apply to this Agreement 
as set out in the OAG Contract No. C-02213 for SA VNS referenced in Section 5 of this 
Agreement and incorporated herein, and the Named Entity/Participating Entity has all of the 
same requirements, rights, and remedies as the OAG as set out in the Termination sections of that 
Contract. 

3. Compensation and Invoicing. 
The Parties stipulate and agree that the total amount to be paid to Contractor in consideration of 
full and satisfactory performance of all Contractor' s duties, services, and obligations as set forth in 
this Agreement shall be billed on a recurring bi-annual basis, in accordance with Form B - SA VNS 
Pricing, and not to exceed the bi-annual fee per calendar year, in accordance with the Contract 
Documents referenced in Section 5 of this Agreement which are incorporated herein. 
The SA VNS services shall be performed for the bi-annual fee, which will be billed and invoiced in 
accordance with Form B - SA VNS Pricing and pursuant to the terms of this Agreement. Invoices 
will contain all pertinent information such as this Agreement's contract number, the dates of 
services rendered, and outages or performance issues, if any, all in accordance with the Contract 
Documents referenced in Section 5 of this Agreement. 

4. Appropriated Funds. 
Payments are subject to the availability of appropriated funds. Whereas OAG provides grant funds 
to the Participating Entities as a reimbursement of the bi-annual fees due hereunder, Contractor 
acknowledges and agrees that payments for Participating Entity Services provided are contingent 
upon OAG' s receipt of funds appropriated by the Texas Legislature. 
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PARTICIPATING ENTITIES SERVICES AGREEMENT FOR THE 

STATEWIDE AUTOMATED VICTIM NOTIFICATION SERVICE (SAVNS) 

CONTRACT NUMBER: 52025-SYZ- Colorado County 

5. Contract Documents and Order of Precedence. 
This Agreement consists of the following documents in order of precedence: 

a. This Agreement; 
b. OAG Contract C-02213 for SA VNS; 
c. SA VNS RFP dated February 14, 2025; and 
d. Contractor's response to SA VNS RFP dated March, 7 2025. 

Each of the above-referenced documents, together with all of their attachments and supporting 
documents, are hereby incorporated into this Agreement by reference. 

6. Entire Agreement. 
The Parties acknowledge that this Agreement constitutes the entire understanding between them 
with respect to the SA VNS. No other agreements or understandings, whether written or oral, that 
are not contained in this Agreement and its supporting Contract Documents shall be binding or 
valid. 

Colorado County SylogistGov, Inc. 

~ 
L2392A6B~79C449 ... 

Ty Prause, County Judge Nathan Branscome 
Senior Director VSS 

4/23/2025 April 16, 2025 

Date Date 

2 
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Texas SAVNS Modernization Project - FAQs 

SAVNS Modernization Project FAQs 

1 . Service Agreement Overlap: 
A. Why does Sylogist need a service agreement with the county now, when their victim notification 

services to counties doesn't begin until September 1, 2025? 
Resoonse: Before Sylogist begins working directly with counties and their contracted JMS/CMS 
vendors to establish the data exchange, Sylogist must receive an agreement from the county's 
authorized official. This is to protect the county and Sylogist. 

8. Can the County enter into the new agreement with SylogistGov, Inc. while the current agreement 
with Appriss is still in effect until August 31, 2025? 
Response: Yes. There is no conflict of interest or duplicity of services provided to the counties 
based on having a service agreement with Appriss and Sylogist. 

C. If the county enters an agreement with Sylogist while concurrently receiving victim notification 
services from Appriss (VINES), will the county receive invoices from both Sylogist and Appriss 
during the overlap period? 
Resoonse: No. Sylogist will not invoice counties for victim notification services provided by 
Appriss. Because the OAG's contract with Appriss expires on August 31, 2025, counties will 
receive invoices from Appriss for services provided through August 31, 2025, in accordance 
with the invoicing schedules currently in place between the county and Appriss. 

D. How will the agreement overlap period affect the county's grant agreement with the OAG? 
Response: There will be no effect on the grant agreement. Counties participating in the OAG's 
SAVNS Grant program will continue to receive funds based on the terms of the grant 
agreement, whether the notification services are provided by Appriss or Sylogist. 

2. Transition of Payments: 
A. Will the county continue paying Appriss under the existing contract until August 31 , 2025, and then 

switch payments to Sylogist? 
Resoonse: Yes, counties will pay Appriss for notification services under their existing service 
agreements with Appriss and based on the terms of the OAG's contract with Appriss. Both the 
OAG's contract with Appriss, and the county's service agreement with Appriss expire 
(terminate) on August 31, 2025. Payments to Sylogist will be based on notification services 
provided to OAG's SAVNS grant program's participating entities (jails and/or courts) beginning 
on September 1, 2025. 

B. When will the county expect to start making payments to Sylogist after signing the service 
agreement? 
Resoonse: Counties who are currently OAG SAVNS grant recipients, will begin receiving 
invoices for notification services after September 1, 2025 for the participating entities Uails 
and/or courts) included in the grant agreement. Currently, counties are invoiced by Appriss on 
a quarterly basis. After September 1, 2025, counties may be allowed to negotiate with Sylogist 
to offer either quarterly or semi-annual invoicing models for the participating entities (jails 
and/or courts) included in the grant agreement with the OAG. 

C. Will the county be obligated to pay Sylogist for a start-up or implementation fee based on the 
county's service agreement with Sylogist? 
Resoonse: No. For participating entities Uails and/or courts) who are currently OAG SAVNS 
grant recipients, Sylogist will not invoice for start-up or implementation costs. These costs 
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have been waived for the participating entities Uails and/or courts) included in the grant 
agreement with the OAG. 

3. Costs: 
A. Will the cost change between the OAG's SAVNS vendors, and will the county be affected by the cost 

change if there is one? 
Response: For counties who have participating entities Uails and/or courts) included in the 
grant agreement with the OAG, the grant program will reimburse the costs incurred for 
Sylogist's victim notification services for jails and/or courts. There is no fiscal impact to 
counties. Sylogist will not invoice for start-up or implementation costs. These costs have been 
waived for the participating entities Uails and/or courts) included in the grant agreement with 
the OAG. 

B. For fiscal planning and budgeting, what can the county expect to be invoiced for Sylogist's victim 
notification services beginning on September 1, 2025? 
Response: The table below illustrates Sylogist's pricing based on county population. The OAG 
and Sylogist reference the Texas State Demographer for annual county population estimates. 

Pricing Population Population Startup & Annual Annual Total Annual 
Tiers Start End Implementation Jail Court Fee per Tier 

Costs* Service Service Fee* (both Jails and 
Fee Courts)** 

0 5,000,000 Unlimited $3500 $130,655 $33,451 $164,116 

1 3,000,000 4,999,999 $2500 $102,774 $26,186 $128,960 
2 2,000,000 2,999,999 $2500 $74,465 $18,966 $93,431 

3 1,000,000 1,999,999 $2500 $52,227 $12,995 $65,222 
4 400,000 999,999 $1750 $36,731 $9,139 $45,870 

5 250,000 399,999 $1750 $24,445 $6,194 $30,639 

6 100,000 249,999 $1750 $12,268 $3,052 $15,320 
7 50,000 99,999 $1750 $8,394 $2,088 $10,482 

8 20,000 49,999 $1500 $5,452 $1,180 $6,632 

9 0 19,999 $1500 $3,444 $857 $4,301 
*Startup & Implementation costs are waived for all present participants in the OAG SAVNS Grant 
program who participate in Phase I of the project. 
**Pricing for courts is per required data exchange. For example, if a county has a district court and 
a county court that utilize the same CMS system, and that system transmits data for notification 
through one file or one API connection then it is priced as one. If multip le courts in one jurisdiction 
utilize different CMS vendors, or they are separate systems from one vendor requiring more than 
one interface, then court pricing is per interface. 
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OAG CONTRACT NUMBER: C-02213 

This contract, number C-02213 ("Contract"), is entered into by and between the Office of the Attorney 
General ("OAG"), an agency of the State of Texas, and SylogistGov, Inc. ("Contractor"), (collectively, 
"the Parties"). 

1. Purpose of the Contract. 
Office of the Attorney General agrees to purchase, and Contractor agrees to provide, services to 
OAG as described in the associated documents. This Contract is issued for the development, 
implementation, and execution of a Statewide Automated Victim Notification Service (SA VNS) 
solution. 

2. Total Amount and Limitation of Liability. 
The total amount of the Contract, and maximum liability of the State of Texas under this 
Contract, is $10,591,290.00, and the payment method(s) shall be as specified in the associated 
documents. 

In no event and under no circumstance will Contractor' s cumulative aggregate liability to OAG 
(including liability to any person whose claim is based on or derived from a right or rights 
claimed by OAG and Participating Entities, as defined elsewhere in the Contract Documents), 
with respect to any and all claims at any and all times arising from or related to the subject matter 
of this Contract, in contract, tort (including negligence), or otherwise, exceed the total value of 
this Contract. 

3. Funding Obligation. 
This Contract is contingent upon continued availability of funding. If funds become unavailable 
through lack of appropriations, budget cuts, transfer of funds, amendment to the Appropriations 
Act, or any other disruptions of current or future appropriated funding for this Contract, then 
OAG may restrict, reduce, or terminate funding under this Contract. In the event of a termination 
or cancellation under this Section, OAG will not be liable to Contractor for any damages that are 
caused or associated with such termination, or cancellation, and OAG will not be required to give 
prior notice. 

4. Payee. 
The Parties agree that the following payee is entitled to receive payment for services rendered by 
Contractor or goods received under this Contract: 

Name: SylogistGov, Inc. 
Address: 10354 W Chatfield Ave, Ste. 200, Littleton, CO 80127 
Vendor Identification Number: 32063985041 

5. Term of the Contract. 
This Contract begins upon signature by all Parties and ends on August 31, 2026. 

Optional renewal terms: 
l •1 Optional Renewal: September 1, 2026 - August 31, 2028 
2"d Optional Renewal : September 1, 2028 - August 31, 2030 

http:10,591,290.00
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OAG has the option, in its sole discretion, to renew the Contract as provided in the associated 
Attachments. OAG is not responsible for payment under this Contract before both Parties have 
signed the Contract. 

6. Authority. 
OAG enters this Contract under authority and in accordance with the State Purchasing and 
General Services Act (Title I 0, Subtitle D, Chapters 2151 through 2176, Texas Government 
Code). 

7. Contract Documents and Order of Precedence. 
This Contract consists of multiple documents, including, this document ("Core Contract"); Request 
for Proposal 302-25-02213 (RFP) solicitation documents; Contractor's Response to RFP 302-25-
02213; and any attachments, forms, exhibits, and addenda to the foregoing (collectively the 
"Contract Documents"). No prior agreement or understanding, oral or otherwise, of the Parties or 
their agents will be valid or enforceable unless embodied in the Contract Documents. In the event 
of a conflict between the provisions of the Contract Documents, the documents are given the 
following order of precedence: 

a. OAG Contract No. C-02213 ; 
b. SA VNS RFP 302-25-02213 dated February 14, 2025; including its exhibits, 

attachments, forms, service agreement, any Addenda and the OAG Response to 
Assumptions and Exceptions from SylogistGov, Inc.; and 

c. Contractor' s response to RFP 302-25-02213, dated March 7, 2025, including Revised 
Pricing Form B, received March 20, 2025. 

Any changes made to the Contract, whether by edit or attachment, do not form part of the 
Contract unless expressly agreed to in writing by OAG and Contractor and incorporated herein. 

8. Entire Agreement. 
The Parties acknowledge that this Contract is the entire agreement of the Parties and that there are 
no agreements or understandings, written or oral , between them with respect to the subject matter 
of this Contract, other than as set forth in this Contract. 

Office of the Attorney General 

Lesl~~fr~':f~f[5479
··· 

First Assistant Attorney General , or designee 

3/26/2025 I 5: 14 PM CDT 

Date 

SylogistGov, Inc. 

Grant McLarnon 
Chief Revenue Officer 

3/26/2025 I l 0:20 AM PDT 

Date 
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Request for Proposal 

STATEWIDE AUTOMATED VICTIM 
NOTIFICATION SERVICES (SA VNS) 

Requisition Number: requisition number 

CLASS: 952 ITEM: 61 

Posting Date: February 14, 2025 

Office of the Attorney General 

State of Texas 
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1 INTRODUCTION 

The Texas Office of the Attorney General (OAG) is committed to upholding the highest standards of public 
service by ensuring that its operations are efficient, effective, and responsive to the needs of the people 
of Texas. The OAG is issuing this Request for Proposal (RFP) to solicit services of a single or multiple 
Contractor(s) for the development, implementation, and execution of a Statewide Automated Victim 
Notification Service (SAVNS) while providing the best value to the State of Texas. The OAG is seeking a 
solution that aligns with its mission to provide notifications of a Defendant's custody status and any 
changes in scheduled court events, from Participating Entities to Registered Individuals. 

This solicitation is a critical step in our ongoing efforts to enhance the capabilities of our office, address 
emerging challenges, and ensure that we continue to serve the public with integrity and excellence. 
Through this RFP, the OAG seeks to partner with Contractor(s) who share our commitment to quality and 
who can contribute to the success of our initiatives. 

1.1 Authority 

This procurement will be conducted in accordance with the State Purchasing and General Services Act 
/Title 10. Subtitle D. Chapters 2151 through 2176, Texas Government Code} and the rules of the 
Comptroller of Public Accounts Statewide Procurement Division (SPD) including, but not limited to, the 
procedures prescribed by the SPD. 

2 OVERVIEW 

2.1 Background 

The right to be notified of court proceedings is one of the most fundamental rights afforded to crime 
victims in Article 1, Section 30 of the Texas Constitution and Article 56A.051 of the Texas Code of 
Criminal Procedure. The Texas Legislature appropriates funds to the OAG to assist county and state 
entities in establishing, maintaining, and operating an information and notification service for the victims 
of crime in Texas. 

This RFP is for a contracted , SAVNS software as a service (SAAS) for a Statewide Automated Victim 
Notification System (SAVNS) Solution that shall support Texas state agencies and counties with 
notifications of a Defendant's and Offender's custody status and any changes in scheduled court events 
to Registered Individuals. 

2.2 Current Environment 

The OAG currently provides automated victim notification services (via contract) for approxi mately 150 
Participating Entities, including County Ja ils, County Courts, and the El Paso Community Supervision and 
Corrections Department (CSCD). See Form B Pricing for a list of Participating Entities. 

A potential vulnerability of SAVNS is the possible release of inappropriate information to victims and 
registered entities. Examples could include sealed case data, juvenile case data, civil case information , 
and expunged cases. Over twenty software solutions are used by counties in Texas to manage courts, 
ja ils, and records. The selected Contractor for SAVNS shall address this potential vulnerabil ity, 
demonstrate mitigation strategies/ options, and create functional and programming options to prevent 
counties from transmitting inappropriate information from their own software solution into the SAVNS 
database. 

Statewide Automated Victim Notification Services 
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2.3 Historical Information 

Approximate Number of Defendants to be Tracked (during a year) Over 500,000 

Approximate Number of Court cases to be Tracked (during a year) Over 2,000,000 

Approximate Number of Calls to toll-free line per month 

Note: This includes on ly calls to the Contractor's Cal l Center. The call 
Over 25,000 

can be either automated or contractor-agent-assisted, depending on 
the needs(s) of the caller. 

Average Length of Call Less than 3 minutes 

98% of calls answered 
Expected Performance Service Level 

within 90 sec 

Average number of Calls to toll-free line per month that were Contractor 
10,000 

agent-assisted 

Average number of Calls to toll-free line per month to conduct a Site 
25,000 

Search 

Approximate Number of New Registrations per year 250,000 

Approximate Number of Confirmed notification calls 100,000 

Approximate Number of e-mail notifications 175,000 

Approximate Number of text message notifications 400,000 

Statewide Coverage - Population 95% 

Statewide coverage - Reported Violent Crime 98% 

Between 300,000 and 
Approximate Number of Website searches. 

400,000 per month. 

2.4 Scope of Work 

The Contractor shal l provide a cost-effective and efficient, user-centric SAVNS Solution that allows victims 
and criminal justice professionals in Texas counties to have access to Defendant information, as outlined in 
Exhibit B, Data Elements. The SAVNS Solution should integrate information from county and state jail 
management systems (JMS), county and district court management systems (CMS), and other records 
management systems (RMS) from judicial and corrections entities in Texas. 

The SAVNS Solution must be a reliable, scalable, and f lexible platform that can provide near-real-time data 
and notifications. In addition , the Solution must provide OAG management and counties with access to the 
database, enabling them to view near-real-time dashboards and create ad hoc reports. It must include a toll ­
free statewide number and a website with easy entry points for victims to receive standard information and 
notifications on Defendant status and court events. 

Genera l services performed by the Contractor's SAVNS Solution include but are not limited to: 
• Development, implementation, operation , maintenance, and monitoring of a statewide victim 

notification system. 
• Programmed controls to ensure that information available to registered users (victims and Interested 

Parties) does not contain information prohibited from public disclosure. 
• Implementation of a toll-free statewide number and website for registering for notifications. 
• Development and implementation of a Call Center that is avai lable 24 hours a day, seven days a 

week. 

Statewide Automated Victim Notification Services 
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• Data Interfaces with county and state level JMS, CMS, and RMS systems that ensure Defendant 
Status Changes are reflected and also updated in SAVNS to prevent public access where prohibited 
by law, including removal of cases that are no longer subject to public disclosure. 

• Oversight of final implementation and sustained notification system maintenance and monitoring. 

The OAG wi ll not host the SAVNS system on its servers or house and staff a Call Center. The Contractor 
shall be required to host the SAVNS system either on its own servers or on a secure "cloud " network 
that meets Criminal Justice Information System (CJ IS) requirements. All services performed by the 
Contractor must be performed with in the contiguous Unit ed States. 

The OAG and Contractor shall establish a business model with two major components: 

1. OAG SAVNS Contract cons isting of documents referenced in Section 12 Contract Documents of 
th is RFP and 

2. SAVNS Participating Entities Services Agreement . Each Participating Entity shall enter a services 
agreement with the OAG SAVNS Contractor. A draft copy of t he Participating Entities Services 
Agreement is attached to th is RFP; see Exhibit A: Participating Entities Services .Agreement 

3 DEFINITIONS 

When capita lized, the following terms used in this RFP have the mean ing set forth below. All other terms 
have the meaning set forth in the Merriam-Webster's Collegiate Dictionary, Eleventh edition . 

Table 1: Terms and Definitions 

Term Definition 

Addendum A modification of the RFP issued by the OAG and posted on the ESBD. 
----~------------ ··-·------· 

BAFO 1 Best and Final Offer 

BC/ DR Business Continuity/ Disaster Recovery 
-- -·- -----

! After the Defendant is placed into custody, the arrest record is made by 
Booking : obta ining all necessary information from the Defendant. This process is called 

I "booking" the Defendant. 

Booking Record A record of an arrest. 

: The days (Monday through Friday) on wh ich the OAG is open for business. 
The OAG is closed for business on the scheduled holidays indicated below. If a 

, scheduled holiday falls on a weekend , the holiday is generally not observed . 
The OAG Contract Manager or designee will communicate any variation from the 

1 standard holiday schedule as it becomes known. 
I 

' Holiday When Observed 

New Year's Day January 1 

Martin Luther King, Jr. Day Third (3'd) Monday in January 
Business Day Presidents' Day Th ird (3'd) Monday in February 

Memorial Day Last Monday in May 

Independence Day Ju ly 4 

Labor Day First (15t) Monday in September 

Veterans' Day November 11 

Thanksgiving holidays Fourth (4th) Thursday & Friday in 
November 

Christmas holidays December 24, 25 and 26 

Business Hours On Business Days, 7:00 a.m. to 6:00 p.m . Loca l Time 

Call Center I Central location . which utilizes a single toll-f ree telephone number, for the 
: Integrated Voice Response (IVR ) system and live operators or personnel. 

Statewide Automated Victim Notification Services 
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Term Definition 

Contract Any contract resulting from this RFP, consisting of the Contract document(s) as 
described in Section 12 Contract Documents. 

Contractor !. Th~ ven~or(s) awarded the Contra~t~s) resu lt ing fro~ _th is RF~. 

Contractor Agent(s) Contractor's officials, employees, agents, consu ltants, Subcontractors, and 
representatives, and all other persons that perform Contract services on 

1 Contractor's behalf _______ _ 

Controlled _ I Numbered and ~racked .. ~orres~ondence regarding Contract-rel-~ted issues 
Correspondence 

Conversion The conversion from a previous notification system to the SAVNS. 

CTCM ----! Certified Texas Contract Manager 

CTCD Certified Texas Contract Developer 

Data Interface !Th; aut; mated data link betw~ n Participating Ent ity data ~ y~ems and the 
I Contractor-provided Call Center system. 

4 - -

Defendant A person who has been charged with a criminal offense against a person under 
! Texas law. 

D efendant Status 1 Any notification or change in a Defendant's custody or court status. 
Change 

Deliverable An artifact or collection of artifacts and/or documents the Contractor is 
required to produce. 

EIR I Electronic Information Resources · 
I· 

ESBD Electronic State Business Dai ly whic h is avai lable online at 
I 

https://www.txsmart buy.gov/ esbd 
FEIN ____ -- -· !_ =Fe=_d=_ e=r=a=I =E=m=p=lo=y=e=r=ld=e=n=t=if:::ic=a=ti=o=n=N=u=-m- b_e_r ___ · ---· - - -

HSP HUB Subcontracting Plan 

HUB -, Historically UnderutilizEW Business 

Information Inquiry An automated service that allows crime victims and Interested Parties to call a 
toll -free number twenty-four (24) hours a day, seven (7) days a week, 356 days 

1 

a year to obtain information on a Defendant's custody or court status. 

Interactive Voice r An automated telephone system designed to respond to voice instructions or 
Response System . commands. I-· . - . 
Interested Party Any party that wishes to be notified of a change in a Defendant's custody 

and/ or court status. 

Key Staff . Any Contractor's staff in a management or decision-making position regarding 
Ithe Contract. Key Staff includes t he Implementation Proj ect Manager, 
1 Contract/Engagement Manager, and Project/Operationa l Manager. 

- - -~- -
Local Time Central Standard Time (CST) or Central Daylight Time (CDT), as is then 

prevailing, in Austin , Texas 

NIGP 
1 

National Institute of Governmental Purchasing 

OAG Office of the Attorney General 

OAG Protected Data l OAG Protected Data and SAVNS Data shall mean all documents, reports, data , 
and SAVNS Data , records, forms, and other materials maintained by or otherwise obtained from 

. the OAG , the Participating Entities, or any individual registered to receive 
' notifications from the SAVNS system, which includes personally identifiable 
' information, federal tax information, persona l health information, criminal 
1 justice information, or any information that is classified as confidential or 

sensitive by federal or state law, by OAG policy, or is defined as "Personal 
Identifying Information" under Texas Business and Commerce Code 

1 §521.002(a)(1) or "Sensitive Personal Information" as defined by Texas ------ - - -~~--~~~-------- ----------=---- -- --
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Term 

Offender 

Participating Entity 

PAR 

Definition 
'I Business and Commerce Code §521.002(a)(2) or any other data or information 

which: 
! (i) has been marked as confidential by any party; 
i (ii) whose confidential nature has been made known by the OAG , the 
I 

Participating Entities, or any individua l registered to receive notifications 
under the SAVNS system; or I 

I (iii) that due to their character and nature, a reasonable person under like 
l circumstances would treat as confidential. 

A person who commits an illegal act. 

! A state agency or Political Subdivision of the State of Texas, including counties , 
: county Sheriffs, Community Supervision Departments, courts , clerks, district 
I attorneys, county attorneys, and others that are participating in the SAVNS. 
L -· - ·-·· - - . - -· - ···- - - - .. -

Progress Assessment Report - a monthly report that is due with each invoice 
for the entire life of the contract. The report must be submitted to the OAG HUB 
coordinator as a condition for payment. 

Partic ipating- --j The model cont~act attached hereto as Exhibit A th-;; shall be used between the 
Entities Services 
Agreement 

Politica l 
Subdivisions 

Point of Contact 

Registered 
lndividua l(s) 

Registration 

Respondent 

Response 

RFP 

SAVNS 

SAVNS Data 

SAVNS Program 
Manager 

Security Incident 

Solution 

Subcontractor 

I Contractor and the Participating Entities. 

Refers to state agencies, counties and any other state or local governmental 
authority within the state of Texas. 

An individual who serves as a coordinator or focal point for information . 
L._ 

lndividual(s) who have registered with the SAVNS and are to be notified of a 
, Defendant's custody or court status. 

' When a victim or other Interested Party provides contact information via the 
' internet or through a Call Center to be notified when a Defendant's custody 
: status or court date changes. 

Any individual, partnership, or corporation submitting a Response . Unless the 
Contract clearly indicates otherwise, all terms and conditions of this Contract 
that refer to Respondent apply with equal force to Contractor. 

' A Respondent's submission to this RFP 

Request for Proposal - A formal document issued by the OAG to the market or 
vendor community requesting information or proposal for goods or services 
(th is document) 

' Statewide Automated Victim Notificati~~ S-;~vi;;(SAVNS) - A system that 
establishes and maintains a statewide automated victim notification service for 

. all entities that elect to participate in the Texas program 
-· - .. -

SAVNS Data shall mean all documents, reports, data, records , forms, and other 
materials maintained by or otherwise obtained from the OAG , the Participating 
Entities, or any individual registered to receive notifications from the SAVNS 
system , without regard to whether such data includes the type of information 
included in the definition of OAG Protected Data and SAVNS Data. 

' A staff member of the OAG 's Grants Administration Division assigned to the day­
to-day operations of the SAVNS grant program. 

An event that results in accidental or deliberate unauthorized access, loss, 
disclosure, modification, disruption , or destruction of information or information 
resources. 

The Contractor's entire Offer including all applications, systems, databases, and 
website needed to perform the required services. 

An entity that contracts with a prime contractor to work or contribute toward 
completing work under a purchase order or other contract. The term does not 
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Term Definition 
include employees of the contractor but includes contracted workers who will 
work on the contract. 

4 PROCUREMENT INFORMATION 

4.1 Point of Contact Information 

Direct al l communication to the Point of Contact (or designee) as shown below. ANY COMMUN/CATION 
MADE OUTSIDE OF THE POINT OF CONTACT MAY RESULT IN CONTRACTOR DISQUALIFICATION. 

Roxanne D. Ko ltermann, CTCD, CTCM 
Procurement and Contract Operations Division 
Office of the Attorney General 
P.O. Box 12548 M/C 028 
Austin, TX 78711-2548 
(512) 4 75-4489 
roxanne.koltermann@oag.texas.gov 

Respondents must not contact other OAG personnel concerning t his RFP except as permitted by the 
Point of Contact. The only exception to this requirement is that Res pondents may contact the OAG HUB 
Coordinator directly with questions regarding the proper submission of the HUB Subcontracting Plan (see 
Section. 5.4, HUB Subcontracting Probability Statement). Failure to comply with t his requirement may 
result in disqualification. 

All officia l communication concerning this procurement will be posted as an Addendum on the ESBD. The 
OAG is not respons ible for personally communicating with each pot entia l Respondent for this 
procu rement. Each potentia l Respondent is solely respons ible for checking the ESBD for official OAG 
communication concerning this procurement. 

4.2 Schedule of Events 

The OAG reserves the right to change the dates shown below. 

Table 2: Schedule of Events 

Event Date/Time 

Dead line for Submission of Questions February 21, 2025, 4 p.m. Local Time ---- - -----!-- -- - - -· -
Questions and Answers Document Posted I February 28, 2025 

Dead line for Submission of Responses March 7, 2025, 4 p.m. Local Time 

Expected OAG Evaluation of Responses 1 March 14, 2025 

Expected Time Period for Discussions (if applicable) March 14-28, 2025 
-'- ---· 

Expected Contract Award Date ; Apri l 1, 2025 

4.3 Questions 

Submit all questions regarding this solicitation via t he fol lowing link: 
https://texasoag.bonfirehub.com/opportun ities/ 173499. 

The deadline for submitting questions is the date and time listed in Section 4 .2. Schedule of Events. 

Questions submitted wil l be answered at the sole discretion of t he OAG in an Addendum posted on the 
Electron ic State Business Daily (ESBD). Answers will be considered official on ly if they are posted in an 
Addend um. Using Table 3, all questions should, to t he degree possible, cite the specific RFP section, 
paragraph, and sentence number(s) to which the question refers. 

Information in any form other than the materials constituting this RFP and any Addendum will not be 
binding on the OAG. 

Table 3: Questions and Answers Format 
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Section# Paragraph# Sentence Question 

4.4 Addendum 

Should an addition or correction become necessary after an RFP is issued, an Addendum relating to the 
necessary information wil l be posted on the ESBD. Respondents are responsible for periodically checking 
the ESBD for addenda or additional information. Respondents must acknowledge the Addendum by 
returning the signature page of the Addendum with the Response. 

4.5 Attachments, Exhibits, and Forms 

This RFP includes the following attachments, exhibits, and forms. 

Table 4: Attachments 

# Attachments 

1 Attachment A- Terms and Conditions 

2 Attachment B- Certificate of Destruction for Contractors and Vendors 

3 Attachment C- Security Incident Report for Contractors and Vendors 

Table 5: Exhibits 

# Exhibits 

1 Exhibit A- Participating Entities Services Agreement 

2 ; Exhibit 8- Data Elements ------------··----------·-------

Table 6: Forms 

# Forms 

A Respondent's Execution of Proposal and Assurances (with Certification) 

B Pricing 

C Past Performance References 

D Canceled Contract References 

E Respondent Re lease of Liability (to Reference) 

F Certification Regard ing Lobbying 

G Data Security Plan Outline ----- ---- --- - --- -----
H Respondent Information Form 

I Preference to Texas and United States Products and Texas Services 

J Business Contin uity/Disaster Recovery Questionnaire 

K Key Staff Past Performance References 

5 RESPONSE INSTRUCTIONS 

5.1 Response Information 

5.1.1 Response lccevocabmt;y 
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Responses submitted in response to this RFP are irrevocable for 120 calendar days following the 
Response Due Date (see RFP Section 4 .2. Schedul e of Events). This period may be extended at 
the OAG Procurement and Contract Operations Division Director's request only by a 
Respondent's written agreement. 

5.1.2 Costs Incurred 
Respondents understand that issuance of this RFP in no way constitutes a commitment by the 
OAG to award a Contract or to pay any costs incurred by a Respondent in the preparation or 
submission of a Response to this RFP. The OAG is not liable for any costs incurred by a 
Respondent prior to the issuance of or entering into a formal agreement, Contract, or PO. Costs 
of developing Responses, preparing for or participating in oral presentations and site visits , or 
any other similar expenses incurred by a Respondent are entirely the responsibility of the 
Respondent and shall not be reimbursed in any manner by the State of Texas. 

5.1.3 OAG Rights 

All submitted Responses become the property of the OAG . The OAG reserves the right to use any 
and all ideas presented in any Response to the RFP. Selection or rejection of any Response does 
not affect this right. 

The rights of the OAG include, but are not limited to: 

1. Cancelling the RFP at its sole discretion 
2. Suspending the procurement process and issuance of RFP addenda 
3 . Rejecting, in whole or in part, any and all Responses received in response to this RFP 
4. Waiving administrative deficiencies and/or minor technicalities in Responses recei ved 
5. Utilizing any and all ideas submitted in the Responses received 
6. Directing any Respondent to submit Response modifications addressing subsequent RFP 

addenda 
7. Eliminating any requirements that are not met by all Respondents upon notice to all 

parties submitting Responses 
8 . Making typographical corrections to Responses, with the written concurrence of the 

Respondent 
9. Changing computational errors with the written concurrence of the Respondent 
10. Requesting Respondents to clarify the ir Responses and/or submit additiona l information 

pertaining to their Response 
11. Making an award without: 

a) Requesting clarification of Responses 
b) Allowing mod ifications of the Responses 
c) Discussing and/ or negotiating the Responses 
d) Requesting a BAFO 

5 .1.4 Ethics of the Competitive Process 

To ensure the integrity of the competitive process, a Respondent may not directly or indirectly 
communicate any of the contents of its Response to: 

• a competitor of the Respondent 
• any other company, corporation , firm, partnership, individual , or related entities of the 

same parent company engaged in the same line of business as the Respondent 
• a related entity of the Respondent engaged in the same line of business as the 

Respondent 
• any other party, other than the OAG POC. 

This prohibition is in effect during the preparation of the Response and while the Response is 
pending with the OAG, including the negotiation and finalization of any resulting Contract. In this 
context, the term "related entities" includes, but is not limited to, affiliates , subsidiaries, 
associates, branches, and divisions. It does not include entities that may occasionally enter into 
teaming agreements with one another to provide services under a contract with a third party but 
otherwise have no legal relationship with each other. The Respondent may communicate with 
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teaming partners, Subcontractors, and other entities that are part of the Respondent's offer as 
long as they are not part of another offer. 

When a re lated entity of the Respondent (whether related at the time Responses are due or at 
any time thereafter) subm its a competing Response, the OAG may require additional information 
to ensure each separate offer is independent. 

Fai lure to provide or fully disclose all such information immediately upon any recognition of 
ethical violation(s) may, at OAG discretion, disqualify Respondent or result in the termination of 
any resulting Contract. RESPONDENT HAS AN ONGOING DUTY TO UPDATE ALL INFORMATION 
INCLUDED IN ITS OFFER AT ANY TIME THAT SUCH INFORMATION CHANGES. 

5.2 Response Submission 

5.2.1 Response Delivery 

Submit the Response via this link: https://texasoag.bonfirehub.com / opportuniti es/1 73499. 

5.2.2 Response organization 
The Response must be signed and contain a paginated table of contents corresponding to the 
following sections: 

• Section 1: Company Qualifications 
• Section 2: Solution 
• Section 3: Financial Assurance 
• Section 4 : Assumptions and Exceptions 
• Section 5: Proprietary or Confidential Information 
• Section 6: HUB Subcontracting Probabi lity Statement 
• Section 7: Forms 
• Section 8: Pricing 
• Section 9 : Technology Accessibi lity 
• Section 10: Information Protection Provisions 

5.2 .3 Timeliness of Response 
To be eligible for consideration , Responses must be received by the OAG sole Point of Contact no 
later than the date and time specified in Section 4 .2. Schedule of Events. Late Responses will 
not be considered under any circumstance. 

The Respondent is solely responsible for al lowing enough time for the timely receipt of the 
Response by the sole Point of Contact. 

5.3 Response Contents 

5.3 .1 Section 1: Company oualifications 

5.3 .1.1 Organizationa l Summary 

The Respondent shall submit a summary of no more than five (5) pages summarizing the 
Respondent organization 's overall qua lifications and experience to carry out a contract of this 
nature and scope. If more than five (5) pages are provided, only the first five (5) pages will be 
considered. In addition to the summary, the information in Sections 5.3 .1.2 through 5.3.10 is 
required; however, it_will not count against the five (5) page limit. 

5.3.1.2 Description of Respondent's Business and its Legal Relationships 

The Respondent shall provide a description of the business (and if th is is a joint venture, 
describe all businesses involved in the ventu re), including: 

• Business name 
• Address 
• Type of organization 
• Date of formation 
• State of charter and corporate charter number 
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• FE IN 

The Respondent will provide the name(s) and provide description(s) of any relationship(s) with 
any individual or entity that are, or may be, in any way re lated, directly or indirectly, in 
preparat ion of a Response and/ or performance of the Contract. 

This requirement to disclose and describe information includes any individual(s) and/ or 
entity(ies) that provide financing or otherwise f inancially support, or expect to financially 
support, the Respondent in its performance of services under the Contract. 

If the business is a division or subsidiary of any other organization, the summary will include the 
following information about the parent organization : 

• Business name 
• Address 
• Type of organization 

• Date of formation 
• State of charter and corporate charter number 

• FE IN 

5 .3 .1.3 Description of Subcontractors 
The Respondent shall provide a list of the Subcontractors who wi ll provide goods or services 
under the Contract, including the following information : 

• Business name 

• Address 
• Type of organization 
• Date of formation 
• State of charter and corporate charter number 
• Listing of each principal partner or officer 

• FEIN 
• Percentage estimate of the Subcontractor's contribution to the overall Contract 

If the subcontracting company is a division or subsidiary of any other organization , the 
Respondent shall include the following information about the subcontracting company's parent 
organization: 

• Business name 
• Address 
• Type of organization 
• Date of formation 
• State of charter and corporate charter number 
• FEIN 

5 .3 .1.4 Past Performance References 
The Respondent shall provide a list of no more than f ive (5), but no less than three (3) contracts 
performed by the Respondent as the prime Contractor within the three (3) years preceding the 
issuance of this RFP, for which the Respondent was the prime contractor and that are similar in 
nature and scope to the work described in this RFP. All past performance references should be 
listed on Form C, Past Performance References (the Respondent may make copies of the form 
as necessary) . 

For any listed contract, the Respondent must provide the following information: 

1. Customer's company or entity name 
2. Address 

3. Contact name, telephone number, and ema il address The contact must be a senior 
representative from the customer who worked directly with the Respondent and can 
answer questions about their performance. If the reference is the OAG, th is information 
is not needed. 
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4 . Contract award date and the operational start (the date the Respondent 's work/ solution 
was fully operational) and end dates 

5. Summary description of the contract and the services provided 

6 . Signed Form E, Respondent Release of Liability (to Reference) for each reference 
absolving the listed entity from liability for information provided to the OAG concerning 
the Respondent's performance of its engagement 

5 .3.2 Section 2: Solution 

• Response to Statement of Work 
• Response to implementation/onboard transition requirements 

• Organization chart and Key Staff resumes 

• End of contract transition 

• Continuous improvement 
• Response to Performance Management 

5 .3 .3 Section 3: financial Assurance 

5 .3.3.1 Bankruptcy Disclosure 

The Respondent shall disclose if and when it has filed for bankruptcy within the last seven (7) 
years or make an affirmative statement that the Respondent has not filed for bankruptcy 
within the last seven (7) years. 

If a Respondent is conducting business as a corporation, partnership, limited liability 
partnership, joint venture, or other form of artificia l person , the Respondent shall disclose 
whether any of its principals, partners, or officers has filed for bankruptcy within the last seven 
(7) years. 

5 .3.3 .2 Litigation Disclosure 

The Respondent shall describe any docketed or adjudicated civil or criminal litigation that has 
occurred within the past ten (10) years, the date of inception, jurisdiction and cause number, a 
brief description of the action, and current status or disposition. 

If the Respondent has no litigation within the past ten (10) years, then the Respondent shall 
provide an affirmative statement that there has been no litigation in the past ten (10) years. 

5.3.3.3 Dun & Bradstreet 
The Respondent shall submit a current Dun & Bradstreet "Comprehensive Insight Plus Report " 
prepared within thirty (30) calendar days prior to submitting the Response. If the Respondent 
is not rated by Dun & Bradstreet, the Respondent may submit a report similar in content and 
detail to the Dun & Bradstreet "Comprehensive Insight Plus Report" from Standa rd & Poor's or 
any similar report providing sufficient documentation to allow verification of the Respondent's 
financial viability, as long as the report was prepared within thirty (30) calendar days prior to 
submitting the Response. 

This report should, at a minimum , include: 

• Business and Principal history 

• Financial Statement or, at a minimum, a Financial Statement Summary 
• Creditworthiness assessment based on past performance 

• Details of any public filings, such as suits, judgments, liens, bankruptcies, UCC filings, 
etc. 

• Payment history 

• Description of affiliated companies and branches 

5 .3 .3.4 financial Statements 
The Respondent shall submit audited financial statements for the Respondent's three (3) most 
recent years prior to submitting a Response, including one (1) for the Respondent's fiscal year 
ending within twelve (12) months prior to submitting the Response. If any of the audited 
statements are not available, then unaudited financial statements may be submitted if 
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certified as "true, accurate, and complete" by the Respondent's chief financial officer and/ or 
treasurer/ controller. 

At a minimum , the Respondent shall submit the following basic financial statements: 

• Balance Sheet (also referred to as a Statement of Financial Condition): Reports a 
company's assets, liab ilities, and net equity as of a given point in t ime 

• Income Statement (also referred to as a Profit and Loss or a Revenue and Expense 
statement): Reports a company's results of operations over a specific accounting period 

• Cash Flow Statement: Reports a company's cash flow activities, particula rly its 
operating, investing, and financing activities 

5 .3 .3.5 Additional requirements for subsidiaries and Subcontractors 
If the Respondent is either a subsidiary of a parent company or subcontracting with any entity 
that represents greater than or equal to 10% of the gross dollar value of the Respondent's 
Pricing Submission , then financial documentation as required in Sections 5 .3 .3 .3 . Du n & 
Bradstreet and 5.3 .3.4, Financi al Statements must be submitted for that pa rent or 
Subcontractor. The requested information for the parent is not necessary if the Respondent is 
a wholly owned subsidiary. 

5 .3 .3 .6 Availability of information 
If any of these elements are not available, Respondents shall provide a written statement 
explaining why each element is unavailable. The OAG, in its sole discretion, will determine the 
adequacy of any information provided. 

5.3.3. 7 Additional information 

The OAG reserves the right to request additional financial information, as it deems necessary, 
to evaluate the Respondent and/ or the Respondent's parent or Subcontractors and , by 
submission of a Response, the Respondent agrees to provide the same. 

5.3.4 section 4: Assumptions and Exceptions 
The Respondent will explicitly set forth any assumptions regarding, or exceptions to, any part 
of this RFP, referencing the specific RFP section number (formats shown below). Any 
assumption or exception may result in the Contract not being awarded to the 
Respondent. 

Table 7: Assumptions 

Section# Section Title Assumption 

Assumptions may impact the scoring of the corresponding sections of the Response. 

Table 8: Exceptions 

Section# Section Title Exception Proposed Language 

Exceptions may impact the scoring of the corresponding sections of the Response. 

If there are no exceptions, the Respondent shall explicitly state that the Respondent takes no 
exception to any part of th is RFP. 

If a Respondent does not take exception to or make an assumption regarding any requirement, 
term, or condition of this RFP in its Response, the Respondent shall be deemed to have 
accepted such requirement, term, or condition as is. This applies to all parts of the RFP, 
including the terms and conditions set forth in Section 15. TERMS AND CONDITIONS. 

5 .3 .5 section 5: Proprietary or Confidential Information 
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The Respondent shall explicitly identify in this section, using the format provided in Table 9: 
Proprietary or Confidential Information, any proprietary or confidential information; see Section 
13. Public Information Act. If there are no parts of the Response to the SOW that should be 
treated as proprietary or confidential, Respondents shall explicitly state in their response. 

Table 9: Proprietary or Confidential Information 

Section # Section Title Page # Comment 

---1-------- ____ ___ !____ ·-· . --· 
i I I ~.---------- --=-~=~-==~~==-==--=--~ 

5.3.6 Section 6: HUB Subcontracting Probability Statement 

The Respondent must submit the required HUB Subcontract ing Probability Statement as 
described in Section 5.4 

5.3 . 7 Section 7: Forms 

5.3. 7 .1 The Respondent shall include the forms described in Sect ion 4.5. Attachments. Exhibits. and 
Forms unless otherwise noted in this document. 

5.3.8 Section 8: Pricing 

Important: Form 8, Pricing must be provided as a separate document. 

The Respondent shall complete and return Form B, Pricing, with its Response. Do not include 
price information in any other portion of the Response. 

5.3.9 Section 9: Technology Accessibility 

Before acceptance, the contractor shall provide an Accessibility Conformance Report (ACR) for 
each Information and Communication Technology (ICT) item that is developed, updated, 
configured for the OAG , and when product substitutions are offered . The ACR should be based on 
the latest version of the Vo luntary Product Accessibility Template /VPAT®l provided by the 
Information Technology Industry Counci l (ITICl. To be considered for award, an ACR must be 
submitted for each ICT Item, and must be completed according to the instructions provided by 
ITIC. 

Before acceptance, when the contractor is required to perform testing to validate conformance 
to the OAG 's accessibility requirements, the contractor shall provide a Supplemental Accessibility 
Conformance Report (SAR) that contains the following information: 

• Accessibility test results based on the required test methods. 
• Documentation of features provided to help achieve accessibility and usability for 

people with disabilities. 
• Documentation of core functions that can not be accessed by persons with disabilities. 
• Documentation on how to configure and install the ICT item to support accessibility. 
• When an ICT item is an authoring tool that generates content (including documents, 

reports, videos, multimedia productions, web content, etc.)., provide information on 
how the ICT item enables the creation of accessible electronic content that conforms to 
the Revised 508 Standards, including t he range of accessible user interface elements 
the tool can create. 

Before final acceptance, the contractor shall provide a fully working demonstration of the 
completed ICT Item to demonstrate conformance to the OAG 's accessibility requirements. The 
demonstration shall expose where such conformance is and is not achieved. 

Before acceptance, the OAG reserves the right to perform independent testing to validate that 
the ICT solution provided by the contractor conforms to the applicable Revised 508 Standards. 

*Accessi bility ICT items are products or services that can be used by all intended users, 
considering their differing capabilities 

5.3.9.1 State agencies and institutions of higher education must procure products, or the development 
of products, which comply with the State of Texas Accessibility requirements for Electronic and 
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Information Resources as required by Chapter 2054. Subchapter M of the Texas Government 
Code and by the Rules of the Texas Department of Information Resources (DIR) adopted in 
TAC. Title 1. Chapter 206 and/or 213 when such products are available in the commercial 
marketplace or when such products are developed in response to a procurement solicitation. 

The Respondent shall provide in this section: 

1. For products: accessibility information through either a completed Voluntary Product 
Accessibility Template (VPAT) or equiva lent reporting document via a Uniform Resource 
Locater (URL) with the completed templat e/ document or a URL to request the com pleted 
template/document. 

2 . For services : credible evidence of the Respondent's capability or ability to produce 
accessible EIR products or services. Such evidence may include. but is not limited to, a 
Contractor's internal accessibility policy documents, contractual warranties for 
accessibility, accessibility testing documents, and examples of prior work results. 

3 . For the duration of the Contract, the Contractor sha ll provide updated VPAT(s) and/or 
credible evidence as discussed above as necessary when changes to provided products 
and/ or services are made. 

5.3 .10 Section 10: Information Protection Provisions 
1. The Respondent shall describe how it will comply with the requirements included in Form 

G Data Security Plan Outline. within 14 Business Days after award and Section 14. 
Information Protection Provisions. 

2. The Respondent shall describe the Solution components that are TxRAMP (see Section 
14.3.7) or FedRAMP authorized . 

5.4 HUB Subcontracting Probability S tatement 

It is the policy of the OAG to promote and encourage contracting and subcontracting opportunities for 
State of Texas certified Historically Underutil ized Businesses in compliance with Texas Government Code. 
§2161.001-253 and Texas Administrative Code /TAC}. Title 34. Part 1. Chapter 20. Subchapter D. 
Division 1. §20.285. Respondents are encouraged to become HUB-certified . State of Texas HUB 
Certification Application Forms are located at 
httos://www.comotroller.texas.gov/ourchasi ng/ vendor/ hub/forms.oho. 

Definitions for State of Texas HUB certifiable businesses can be found in TAC. Title 34. Part 1. Chapter 
20. Subchapter D. Division 1 . §20.282: more information is available on the Texas Comptroller of Public 
Accounts website. 

Please ensure that the potential HUB Subcontractor's status is "A" (Active). 

The OAG has determined that there are probable subcontracting opportunities in the scope of the work 
for this RFP. 

The HUB Goal for this procurement is 26%. 

The OAG has provided a list of potential areas of subcontracting based upon the OAG 's understanding of 
this procurement request. Respondents are not limited to the potential subcontracting areas listed 
below. The OAG is relying upon the Respondent's expertise to fully identify subcontracting opportunities 
that best align with their organization and this RFP. Respondents who intend to subcontract are 
responsible for identifying all areas that will be subcontracted. In accordance with TAC. Title 34. Part 1. 
Chapter 20. Subchapter D. Division 1. §20.282, a Subcontractor is defined as a person who contracts 
with a prime contractor to work or contribute toward completing work for a governmental entity. 

The following is a list of potential areas of subcontracting by National Institute of Governmental 
Purchasing class and item codes based upon the requirements of this procurement. 

Table 10: NIGP Codes 

Class Item Description 

952 61 I Law Enforcement, Community Relations Services , Including 
I Victim Notification Services 

- --------------------· 
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Respondents must complete and return a HUB Subcontracting Plan with all Responses to be considered 
responsive. If the Response does not include a completed HSP, the Response shall be rejected as a 
material failure to comply with advertised specifications. All prime vendors (HUB or Non-HUB) are 
required to comply. 

Additionally , the Contractor must update the HSP during the course of the Contract should any changes 
occur. 

• The HUB Subcontracting Plan on the Texas Comptroller of Public Accounts website guides the 
Respondent through the various fields and assists them in completing the HSB correctly: 
https://www.comptroll er.texas.gov/ pu rchasi n g/ vendor / hub/ forms. oh p. 

• The Centralized Master Bidders List - HUB Directory Search allows Respondents to search for 
HUB vendors by NIGP class and item: https://mycpa.cpa .state.tx. us/ tpasscmblsearch /i ndex. jsp. 

• NIGP codes can be found in the NIGP Commodity Book: 
https://www.comptroller.texas .gov/ purchasing/ nigp/. 

• Minority and women-owned business association resources are available for subcontracting 
solicitation notices to State of Texas HUB vendors. See: 
https://com ptrol ler. texas.gov/ pu rchasi ng/ vendor / h ub/ resou rces.ph ph 

• Progress Assessment Reports (PAR) are due monthly with the invoice. This is a condition for 
payment. All PAR reports must be emailed to texashubs@oag.texas.gov. The PAR reports will 
remain due for the entire life of the contract. 

For questions regarding the HSP, identifying HUB vendors with proper NIGP codes, or the State of Texas 
HUB Program , contact the OAG HUB Coordinator, Serlester Boone, at (512) 936-0522 or 
serlester.boone@oag.texas.gov. This is the only exception to the single Point of Contact list ed in Sectio n 
4 .1. Point of Contact Information. 

6 CONTRACT TERM 

6.1 Initial Term and Renewal 

The resu lting Contract shall be effective upon execution. with the initial term ending on August 31. 2026. 
The Contract may be renewed for two (2) optional , two (2) year renewal terms, with the fi rst optiona l 
renewa l term beginning on September 1. 2026, and end ing on August 31, 2028, if exercised. The 
decision to renew the Contract shall be at the sole and absolute discretion of the OAG. Such renewals 
shall be subject to the requirements of the Contract resulting from this procurement. with the sole and 
limited exception that the original date of termination shall be extended pursuant to this provision . By 
submission of a response to this RFP. the Respondent agrees to be bound. for the initial term of the 
Contract and for any renewal term which the OAG may elect to exercise. to perform the described 
services at the rates specified in the Contract resulting from this RFP. 

6.2 Option to Extend 

The Contractor agrees that the OAG may require continued performance, beyond the initial or any 
renewa l Contract term , of any of the within described services at the rates specified in the Contract. for 
the purpose of awarding a contract and transitioning services to a new service provider without service 
disruption. The Contractor agrees that the OAG may require continued performance for a series of th irty 
(30) calendar day increments. Such extension of services will be subject to the requirements of the 
Contract. with the sole and limited exception that the original date of termination will be extended 
pursuant to this provision. During the Contract transition extensions, the Contractor will be compensated 
for services for as long as the Contractor is providing such services. Once a service is transitioned from 
the Contractor to a new service provider. payment to the Contractor shall cease. The OAG may exercise 
this option upon thirty (30) calendar days written notice to the Contractor. 
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7 STATEMENT OF WORK 

7.1 General Requirements 

7 .1.1 Upon contract award , the Contractor shall conduct a discovery phase and perform an "as-is" 
business process analysis to val idate the requirements outlined in this RFP and to identify any 
additional requirements not explicitly specified herein . 

7.1.2 The Contractor shall provide a fully operational DAG-approved SAVNS Solution no later than four 
(4) months after the contract award . The OAG, at its sole discretion , may grant add it ional t ime. 

7 .1.3 The Contractor shall develop an implementation plan which results in zero loss in services and 
data from the existing, operational SAVNS Solution when deployed. 

7.1.4 The Contractor shall implement the SAVNS system to the Participating Entities by population 
size from largest to smallest or by another plan as approved by the OAG . 

7.1.5 The Contractor shall develop a verification process to ensure all entities and Registered 
Individuals in the current SAVNS database are able to maintain their accounts and accessibility 
to the case and Defendant information for which they are currently registered to have access. 

7.1.6 The Contractor shall work with the OAG to develop standardized outreach materials (e.g. , 
brochures, posters) that educate and encourage victims to use the Contractor's SAVNS website 
or toll-free number to register to receive notifications. Materials are subject to OAG approval. All 
approved materials must be accessible and available in English and Spanish. The outreach 
materials will include, but are not limited to: 

7.1.6.1 What steps to take when access to case or Offender/Defendant information is 
interrupted or not available. 

7 .1.6.2 How registered entities and users can verify their account login and access to 
information and what steps a registered user must take to restore an inactive 
account. 

7.1.6 .3 The Contractor shall provide all printed materials to the OAG for distribution. 

7.1.6.4 Upon request of the OAG , the Contractor shall execute a document to assign the toll ­
free number used for the Call Center, to the OAG at any time during the performance 
of the Contract or any time after the termination or expiration thereof. 

7.1.7 The Contractor shall develop and implement a Call Center that is available 24 hours a day, 
seven days a week . 

7 .2 Technical Requirements 

7.2 .1 The SAVNS Solution shall secure and protect data collected within the system , with 
transparency, standards conformance, and regulatory compliance according to all applicable 
local, state, and federal laws and regulations. 

7.2.2 The SAVNS Solution shall meet Criminal Justice Information System (CJIS) compliance 
standards. 

7.2.3 The SAVNS Solution shall use the National Information Exchange Model (NIEM) data format fo r 
effective internal and external data sharing. 

7.2.4 The SAVNS Solution shall provide a centralized data warehouse with self-service reports, audit, 
and business intelligence tools. 

7 .2 .5 The SAVNS Solution shall be configurable with "out-of-the box" business rule automation to 
provide user-controlled screen development, data element edits/additions, insertions or edits 
of Offender status notification triggers, notification preference flows, creation of fo rms and 
notification email , letter, and text templates in English and Spanish, workflow, user roles, and 
dashboards. 
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7.2 .6 The SAVNS Solution shal l be scalable, upgradable, and provide multi-tenant architectu re. 

7.2.7 The SAVNS Solution shall handle a potential volume increase to two million Registered 
Individuals and up to six (6 ) million Offender Booking Records with ongoing Defendant Status 
Changes. 

7 .2 .8 The SAVNS So lution shall incorporate automation to upload multiple files each day of Offender 
demographic data and Offender status information, which will be linked with victim contact 
information and method of notification preferences stored within the SAVNS solution . 

7.2.9 The SAVNS Solution victim and Offender data shall not be shared, uploaded, or sold to a third­
party or subsidiary, or any other entity without prior written consent by the OAG . 

7 .2 .10 When an Offender warrant is issued and uploaded in the SAVNS Solution a notification shall 
begin within fifteen (15) minutes. 

7 .2.11 Based on the Offender status information from the files, the SAVNS solution notification 
process must be integrated entirely within the SAVNS system to: 

7 .2.11.1 Build a Defendant profile which may include pictures of the Defendant and must deploy 
cross reference technology. 

7.2.11.2 Transfer and link Registered Individual notification data throughout the statewide 
system based on identified data elements included in Exhibit B, Data Elements. 

7 .2 .11.3 Be user-centric and designed for user ease and victim-sensitivity as a priority. 

7.2.11.4 Log every communication with each Registered Individual. 

7 .2.11.5 Auto-generate notification to any victim linked to an Offender following the notification 
rules and notification templates integrated within the SAVNS solution . 

7 .2.11.6 Use a toll -free statewide number and website for registering for notifications. 

7 .2.11. 7 Provide an application for iOS and Android devices for users and available at no cost for 
users. 

7 .2.11.8 Incorporate Interactive Voice Response (IVR) System to automate inbound and outbound 
calls or short message service (SMS) notifications. 

7.2.11.9 Integrate with a private branch exchange (PBX) telephone network for victim support. 

7 .2.12 The SAVNS Solution shall work effectively with current mobile technology. 

7.2.13 The SAVNS Solution shall be compatible with Microsoft 365 (MS365) and SharePoint. 

7.2.14 The SAVNS Solution shall be linked with a 24/ 7 public internet portal for real-time access to 
information and to allow victims to manage their Registration profi les and notification 
preferences at their convenience. 

7 .2 .15 The SAVNS Solution shall support the data migration of vict im services data (victim 
contact/notification method preferences and Offender information with Defendant Status 
Changes) , that triggered notification and detailed case management records from existing 
external JMS, CMS, and RMS systems managed by third-party vendors. 

7.2 .16 The SAVNS Solution must maintain a reliable 99.9% uptime performance for the SAVNS core 
system, Participating Entity Data Interface se rvices, and Interested-Party notificat ion Data 
Interfaces ... 

7 .2.17 The SAVNS Solution must have the ability to transfer/ l ink Registered Individual/notification 
data throughout the statewide system based on identified data elements included in Exhibit B, 
Data Elements. 

7 .2.18 The SAVNS Solution must be user-centric designed/ created with user ease and victim-sensitive 
as a priority and provide statewide notifications . 

7 .3 Requirements for the Contractor Regarding Participating Entities 

7.3.1 A potential vulnerabil ity of SAVNS is the possible release of inappropriate information to 
victims and registered entities. Examples cou ld include sea led case data, juvenile case data , 
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civil case information , and expunged cases. There are over twenty software solutions used by 
counties in Texas to manage records from district and county courts and county jails. The 
se lected Contractor for SAVNS shall address this vulnerability, demonstrate mitigation 
strategies/options, and create functional and programming options to prevent counties from 
transmitting inappropriate information from their software solution into the SAVNS database.,_ 

7 .3.2 The SAVNS Solution shall interface with jail Booking systems, county and district courts, 
prosecutor information management systems, community supervisor and corrections 
departments as requested , and other related information systems within each Participating 
Entity. These services will be provided via a Participating Entities Services Agreement between 
the Participating Entity and the Contractor based on Form B Pricing. 

7 .3.3 The SAVNS Solution shall allow for the capture, storage, and transmission of authorized data , to 
inc lude, but not limited to, the data elements in Exhibit B, Data Elements. 

7.3.4 The SAVNS Solution shall provide for all data from each Participating Entity to be stored in a 
centrally located database and accessible by the respective Participating Entity and the OAG for 
reporting purposes. 

7 .3.5 The Contractor shall provide each Participating Entity with process/procedures for registering 
victims/ Interested Parties and for victim/Interested Parties to self-register. 

7 .3.6 The SAVNS Solution shall provide an override control for Participating Entity staff to cancel a 
notification call, delete a telephone number from the system, to discontinue a registered 
number when it has been determined that the number has been incorrectly entered into the 
system, is no longer a valid number, or a password has been lost or to override blocked 
individua l victim or Defendant information. 

7.3. 7 The SAVNS Solution shall provide restricted access, whi le the OAG will have administrative 
access to a secure Internet site for staff in each Participat ing Entity and the OAG , offering the 
following functionality: 

• Customizable dashboard 
• Access to the statistical information for monitoring purposes 

• The capability to run ad hoc reports on statistical information 
• The capacity to print notification letters for victims who have registered an address for 

notification. 

• The capability to change notification letter wording with the appropriate level of security 
• Technical support information 
• On-line access for manual and training materia l 
• Contact information 
• Participating Entity-specific configuration information 

7 .3.8 Each Partic ipating Entity shall be responsib le for all ongoing service and maintenance costs for 
the Data Interfaces between their legacy systems and the SAVNS, includ ing the integrity 
(accuracy and timeliness) of the data. 

7.3.9 The Contractor will be responsible for all data exchange between the Participating Entity SAVNS 
Data Interface and the core SAVNS installation, including the integrity (accuracy and timeliness) 
of the data. Minimum funct ional ity of this Data Interface must inc lude options to prevent 
possib le transmission of unauthorized case data from sea led cases, juvenile cases, civil cases, 
expunged cases, and other cases prohibited from pub lic disclosure. 

7.3.10 The Contractor shall be responsible for provid ing upgrades, maintenance, and continuing 
service for all Contractor-owned equipment and the SAVNS. 

7.3.11 The SAVNS Solution shall maintain and destroy all data received from each Participating Entity 
in accordance with Section 14.2.5 and Texas Grant Management Standards and/ or Federal 
Grant Management Standards under 2 C.F.R 200. 
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7.4 Requirements for Interested Parties 

7.4.1 The SAVNS Solution shall allow any person or entity who is a Registered Individual, without 
regard to their relationship to the Defendant, to register to receive notifications related to the 
custody and/or court status of the identified Defendant. 

7.4.2 The SAVNS Solution shall provide a full range of Registration , notification and Information 
Inquiry services accessible through a single statewide toll -free access number to a centralized 
Call Center 24-hours a day, 7 days a week, 365 days a year and available from anywhere in the 
United States. 

7.4.3 The SAVNS Solution shall ensure that 98% of the Call Center calls are answered within ninety 
(90) seconds or less and are not placed on hold or in a call queue. 

7.4.4 The SAVNS Solution shall include an Interactive Voice Response (IVR) System to support 
Registration , notification and Information Inquiry services including automated responses to 
victims, criminal justice professionals and any other Interested Parties. 

7.4.5 The SAVNS Solution shall provide notification to any Registered Individuals when there is a 
change in the Defendant's custody status, in t he manner chosen by the registered party, 
including but not limited to, email , text, or phone call. 

7.4.6 The SAVNS Solution shall provide notification to any Registered Individuals when a 
corresponding court event occurs related to the Defendant specified by the Registered 
Individual. 

7.4. 7 The SAVNS Solution shall provide a restricted access, secured Internet site for Interested 
Parties with the following functionality: 

• Online Registration 

• Ability to identify Defendants to monitor/ track 

• Notification by email 

• Notification by text 

• Information Inquiry 
• SAVNS contact information 

7 .5 SAVNS Notifications: 

7.5.1 For safety-related Defendant Status Changes, such as Defendant release or escape, notification 
shall begin within fifteen (15) minutes of Participating Entity uploading the event into the 
database and continue every thirty (30) minutes for a minimum of twenty-four (24) hours or 
until the Registered Individual acknowledges contact. All other calls , such as court events, will 
be placed between 7 a.m. and 9 p.m. 

7 .5.2 Notification patterns and intervals for other notification requirements will be determined and 
mutually agreed upon by the OAG and Contractor during the implementation. 

7 .5.3 Notification patterns will not exceed forty-eight (48) hours per notification. 

7 .5.4 The SAVNS Solution shall allow Interested Parties to register for notifications with as many 
Defendants and telephone numbers, including but not limited to home, work and cellular 
numbers. 

7 .5.5 The SAVNS Solution shall provide all services in English and Spanish . 

7.5.6 The Call Center shall be able to respond to callers who are deaf, hearing impaired , or with 
limited English proficiency. 

7.6 Data Security and Confidentiality 

7.6.1 The Contractor shall maintain the confidentia li ty of all OAG Protected Data and SAVNS Data, 
and all data received from the OAG, the Participating Entities, any individual registered to 
receive notifications from the SAVNS system, or any other data that is received as a result of 
Contractor providing the services required under this RFP and any resulting contract(s) or 
purchase order(s). 
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7.6.2 The Contractor must be Criminal Justice Information.Services (CJ IS) Compliant. Th is 
requirement must be maintained throughout the term of the contract including any optional 
renewal years. 

7 .6.3 Data Security Plan . The Contractor shall deliver and maintain a security incident plan in 
accordance with the criteria set forth in the Contractor's privacy and security policy and shall 
implement the procedures required under such security incident plan on the occurrence of a 
Security incident, in compliance with the requirements of Texas Business and Commerce Code 
§ 521.053 ("Notification Required Following Breach of Security of Computerized Data "). This 
plan shall be delivered in writing to the OAG within 14 Business Days following the award of this 
contract (Please refer to Form G Data Security Plan Outline). The contractor shall report, in 
writing, to the OAG any Security Incident within 24 hours after discovery. The report shall 
identify the nature of the event, a list of the affected individuals and the types of data, and the 
mitigation and investigation efforts of the Contractor. It sha ll also include the stages of the data 
security plan that has been implemented along with the next steps to mitigate the current and 
future risks . The contractor shall provide investigation updates to the OAG daily. 

7 .6.4 Contractor shall not sell , provide, or otherwise commercia lize any OAG Protected Data and 
SAVNS Data, nor any other data received from the OAG, the Participating Entities, any individual 
registered to receive notifications from the SAVNS system , or any other data received as a 
result of Contractor providing the services required under this RFP and any resulting contract(s) 
or purchase order(s) without the prior written consent from the OAG, except where disclosure is 
requ ired by law. 

7 .6.5 Notwithstanding the foregoing, the Contractor sha ll provide prior written notice to the OAG 
before any disclosure of the aforementioned data to any party, for whatever reason, whether 
required by law or court order. The Contractor must receive written OAG approval prior to any 
release of data . If there is a release of information without prior written authorization , the 
Contractor must submit notification immed iate ly to the SAVNS Program Manager as well as the 
Division Ch ief of the Crime Victim Services Division. 

7.7 Staffing Requirements 

7 . 7 .1 Project Management Standards 

7. 7 .1.1 The Contractor's staff that is focused on the Texas SAVNS system must have significant 
knowledge, skills, experience and ability in the areas of Contract Management, Project 
Management, Support Services Management, and Financial Management. The names of the 
assigned individuals shall be made known to t he OAG . Any individual performing work under 
th is agreement is subject to the following: 

7. 7.1.1.1 The Contractor must submit a written request to the OAG before placing, assigning or 
reassigning any Contractor staff. The request sha ll include a description of the work to 
be performed and a resume conta ining a description of the proposed staff's 
knowledge, skills, abilities, and qualifications. 

7.7.1.1.2 Before any Contractor staff is placed , assigned or reassigned, the Contractor must 
receive the written approval of the OAG . 

7.7 .2 Project Manager <PM} 

7. 7 .2.1 The Project Manager assigned to the project shall be certified and have at least 5 years of 
project management experience. Other staff assigned to the project should have at least 5 
years of experience working on sim ilar projects. 

7. 7 .2.2 The Contractor 's Project Manager shall be responsible to the OAG and the participating 
entities for the following project activities: 

7.7.2.2.1 Coordinate and serve as the central point of contact for all activities related to 
the technical implementation of the SAVNS. 

7.7.2 .2.2 Coordinate the efforts of all Contractor staff, Subcontractors, team members, 
and other Interested Parties. 

7.7.2.2.3 Provide weekly briefings to the OAG's project manager, and other designated 
OAG staff members on the progress of the implementation. Ensure that the 
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meeting agenda is sent to the OAG at a minimum of 24 hours prior to the 
scheduled weekly briefing and monthly Steering Committee meeting. 

7.7.2.2.4 Provide written minutes of each briefing meeting to the OAG within three (3) 
calendar days of each meeting. 

7. 7 .2.2.5 Monitor participating entities operating under service agreements to ensure 
ongoing compliance with the scope of work and operational standards. 

7.7.2.2 .6 Provide monthly written reports on the status of the project. 

7.7.2.2.7 Subm it all project Deliverables in accordance with the approved and established 
accepta nee criteria . 

7. 7.2.2.8 Provide change control coordination protocols as developed with OAG PM . 

7. 7 .2.2.9 Review design specifications and va lidate system flow for accuracy and 
functional ity. 

7. 7 .2.2.10 Provide an Integration Plan, which specifies how the system will integrate or 
interface with the OAG SharePoint and Microsoft Outlook (if applicable). 

7.7.2.2.11 Develop/ configure the application with written approval from the OAG PM. 

Coordinate with each participating county to prepare for data Conversion , 
migration , and continued data feeds needed to support the application . 

7. 7 .2.2.12 If applicable, coordinate data Conversion and migration of victim services data 
currently used by an external public faced notification system and the data 
stored within an external case management system. 

7. 7 .2.2.13 Provide sample representative data to use in test activities, ensuring that 
testing results simulate production resu lts. 

7. 7.2.2.14 Provide a Problem Reporting Plan for documenting any problems that are 
discovered during User Acceptance Testing (UAT). 

7.7.2.2.15 Perform UAT with the OAG to ensure that the major business functionality works 
correctly, that the documented system requirements are met, and that the 
system supports the use cases defined in the system documentation. 

7. 7.2.2.16 Provide a means to report problems and resolutions during testing and 
implementation phases. 

7. 7 .2.2.17 Ensure transaction performance metrics, tuning and optimization , and 
monitoring with OAG oversight prior to project completion . 

7. 7 .2.2.18 Provide documentation outlining the operational best practices utilized for 
ongoing maintenance and support to ensure the private application and the 
public portal are reliab le 24/7. 

7. 7 .2.2.19 Define methodology to protect sensitive data and applications from 
unauthorized access or usage during cloud contract ma intenance or in the event 
of termination of cloud service and migration of data and applications to a 
different service center. 

7. 7.2.2.20 Upon acceptance of functiona l testing resu lts, create and implement the 
application . 

7.7.2.2 .21 Update test environment for future development and testing for all applications. 

7.7.2.2.22 Mon itor partic ipating entities operating under service agreements to ensure 
ongoing compliance with the scope of work and operational standards. 

7. 7.2.2.23 Be available approximately one (1) month prior to the starting date of the 
finalized contract to ensure a smooth transition between Contractors, if 
necessary. 

7. 7.2.2 .24 Be available approximately three (3) months after termination of the contract to 
support transition between Contractors, if necessary. 

7. 7 .3 Support Services Manager 

7.7.3.1 The Contractor's Support Services Manager sha ll be responsible , subsequent OAG approval, 
to the participating entities for the following items: 

7.7.3.1.1 Promotions and SAVNS materials. 
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7.7 .3.1.2 Performance-based curricu lum development and lesson plans. 

7.7 .3 .1.3 Technical performance training. 

7.7.3.1.4 SAVNS Awareness Training shall be offered to all Participating Entities on a two 
(2) year basis. 

7.7.4 financial Specialist 

7. 7.4.1 The Contractor's Financial Specialist shall be responsible to the OAG for the following items: 

7.7.4.1.1 Issuing Contractor invoices to the Participating Entity subsequent to the date an 
OAG grant contract is executed. See RFP Section 10 INVOICING 

7.7.4.1.2 Coordinating verification of relationship between executed service agreements 
and executed grant contracts. 

7.7.4.1.3 Forwarding copies to the OAG of all executed service agreements with the 
participating entities and invoices sent to a Participating Entity. 

7.8 Optional Services 

7 .8 .1 The OAG and/or a Participating Entity may request optional services, programming changes, or 
both after implementation of the Contractor's Solution. This decision will be within the sole 
discretion of the OAG . If the OAG elects to exercise this option, the OAG will provide the 
Contractor with a statement of work and the Contractor shall provide the OAG with proposed 
pricing. Contractor shall provide such services at the same rates proposed in Form B Pricing as 
attached and incorporated into the Contractor's response. 

7.8.2 Contractor acknowledges and agrees that any Additional Services provided under this Contract 
are the sole responsibility of a Participating Entity. Any grant dollars issued by the OAG to a 
Participating Entity shall be utilized solely as a reimbursement for the Bi-Annual Fees incurred 
for Contractor's provision of the Participating Entity services. OAG grant funds may not be used 
or obligated for any Additional Services provided hereunder. 

7 .8 .3 The OAG may accept or reject the Contractor's proposal , refine the requirements, and 
negotiate final costs. 

7.8.4 The OAG is not responsible or liable for payment for software development/modifications until 
the OAG determines that any associated test results are acceptable. 

7.9 Training Requirements 

Designated employees of the Contractor shall fully participate in OAG training as appropriate to their role 
in the Contract. 

The Contractor shall maintain a log of employees ' training, including the name of the person trained, 
course completed, signature of the trainee, and dates com pleted , and provide the log to the OAG upon 
request. 

Table 11: OAG Mandatory Training 

Course Name Frequency Method 

MCT105 Cybersecurity Awareness Training for General Every 12 Months E-Learning, Self-Paced 
Users 

MCT106B Discrimination and Harassment Awareness Every 12 Months I E-Learning, Self-Paced 
for Non-FTE Only i i 

MCT111 Sensitive Personal Information Every 24 Months E-Learning, Self-Paced -----------·------------
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7.10 Implementation Requirements 

7.10.1 General Implementation Reaujrements 
7 .10.1.1 The Contractor shall provide a draft implementation plan and Schedule that describes how 

and when each Participating Entity will be fully operational. This plan shall also detail the 
Contractor's approach to ensuring the scalability of potential entities. 

7 .10.1.2 The Contractor and the OAG will collaboratively develop the final implementation plan and 
Schedu le as required in Table 12 implementation Deliverables. 

7.10.1.3 The Contractor shall cooperate with the current Contractor to perform implementation 
activities including, but not limited to, accepting in-process items, images, and any other 
data from the current Contractor and loading/converting them into the Contractor's 
Solution . 

7 .10.1.4 The OAG will schedule a project kick-off meeting within two (2) Business Days of Contract 
Award . 

7 .10.1.5 The Contractor's implementation team and representative(s) (e.g., Contractor's: 
project/program manager, implementation manager, technical leads and team leads) shall 
attend the kick-off meeting with the OAG (e.g. , OAG 's: implementation manager, contract 
manager, or designee, and other staff). 

7.10.1.6 The Contractor shall provide the OAG with a weekly implementation status report. The 
Contractor shall work with the OAG to define the format and required information for the 
status report. 

7 .10.1. 7 The Contractor shall provide a plan outlining how the transition of existing Registrations will 
be implemented. 

7 .10.1.8 A minimum of forty-eight (48) hours in advance, the Contractor shall notify the OAG SAVNS 
Program Manager of any time the Contractor's implementation manager will be off-site or 
unavailable for longer than eight (8) consecutive Business Hours and provide an alternative 
point of contact. 

7.10.1.9 The OAG will work with the Contractor on establ ishing, setting up, and testing any 
technology to facilitate data transfers. 

7 .10.2 Contractor Implementation Team 
7 .10.2.1 The Contractor shall designate an implementation manager and a backup to coordinate 

implementation activities. 

7.10.2.2 The Contractor shall provide an organization chart deta iling the proposed implementation 
team including the implementation manager and all implementation staff. 

7 .10.2.3 The Contractor shall notify the OAG SAVNS Program Manager or designee when the 
Contractor's implementation manager is not avai lable to the OAG for an entire Business Day 
or longer. 

7.10.2.4 The Contractor's implementation team shall be avai lable to work with the OAG during 
Business Days throughout the implementation period . 

7 .10.2.5 When replacing Contract implementation team staff, the Contractor must propose 
replacements with qualifications for the assigned position that are equal to or exceed those 
of the person being replaced . 

7 .10.2.6 The Contractor shall provide the resumes of any implementation team member to the OAG 
upon request. 

7.10.3 System Test Environment 
7 .10.3.1 The Contractor shall provide an environment to execute joint system and user acceptance 

testing. 

7.10.3 .2 The Contractor shall be responsible for scheduling incoming and outgoing file transfer tests 
with the OAG . 
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7.10.3 .3 Incoming and outgoing file transfer tests shall inc lude all required data elements and 
records . 

7.10 .3.4 The Contractor shall perform and complete the file transfer tests in accordance with the 
time frame set forth in the implementation plan and approved by the OAG . 

7 .10.3.5 The Contractor shall conduct file transfer tests between the hours of 8 :00 a.m. to 5 :00 p.m. 
Local Time, Monday - Friday, unless otherwise agreed to by the OAG. 

7 .10.3.6 The Contractor shall provide the OAG with system test results and perform a live 
demonstration of their system/application. The OAG will review the system test results and 
demonstration for accuracy and completeness. 

7 .10.3. 7 The Contractor shall notify the OAG , via Controlled Correspondence, when its Solution is 
ready for OAG user acceptance testing. 

7.10.3 .8 The Contractor shall provide computer access to the Successful Contractor's system for 
three (3) OAG staff, during implementation and user-acceptance testing. 

7.10.3.9 The Contractor shall ensure that test data is not transmitted to the OAG except when 
authorized by the OAG. 

7 .10.3 .10 Should it become apparent to the Contractor that its system will not be ready for OAG prior 
to the operations start date, the Contractor shall contact the OAG immediately and provide 
a revised start date that can be met. 

7.10.3.11 The OAG will provide the Contractor with written notification of the results of OAG user 
acceptance testing. The OAG , at its discretion , may provide conditional acceptance prior to 
completion of all requirements . 

7.10.3.12 If the Contractor's Solution fails to meet a specified acceptance test, the Contractor shall 
immediately correct and improve identified defects, deficiencies or errors, subject to review 
by the OAG. 

7 .10.3.13 The OAG may continue to test additional components of the Contractor's Solution and may 
retest any corrections, modifications or additions made by the Contractor. It is the goal of 
the OAG to complete user acceptance testing no later than one (1) calendar week prior to 
operations start date. 

Table 12: Im lementation Deliverables 
Implementation Due Include at a Minimum 
Deliverable 
Implementation Plan 

1
within ten Business a. Implementation approach and summary 
Days after kickoff b. Implementation team and organization chart 

that defines roles and responsibil ities. imeeUng 
c. Communication processes 
d. Change Management approach (training, etc.) 
e. A schedule to include: I 

Tasks I • 
I • Assignments 

• Deliverables 
I • Implementation Schedule 

• Completion dates 
• Milestones I f . Risks and constraints per Milestone/ Deliverable 

j i' Note. The OAG will integrate its plan with the 

1 ,Contractors Plan post-Contract award) 
B~siness Continuity /Twenty Busi_ness Days 

1
Refer to Section 8.12. Business Continuity and/or 

Disaster Recovery (BC/DR) prior to service cutover .Disaster Recovery Requirements. 
Plan (Includes I · 
Supplemental Contract- I 
specific BC/DR Plan) 
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7.11 Transition Requirements at Contract Termination 

7.11.1 The OAG will request that a transition plan be completed no later than thirty (30) Business Days 
following Contract award. The plan will provide for the orderly transition of all services and 
operat ions performed by or involving the Contractor under the Contract. 

7 .11.2 The Contractor shall cooperate fully with the OAG to complete the transition and ensure that the 
OAG does not experience any adverse impact from the transition of services to a subsequent 
Contractor. 

7 .11.3 The transition plan shall contain a minimum period of six (6) months. The Contractor shall 
provide services without interruption wh ile OAG tests, accepts, and approves the new 
Contractor's Solution and implementation schedule. 

7.12 Contract Reporting 

7 .12.1 The SAVNS shall have the ability to generate standard management reports as well as 
customized usage and performance reports . Examples of these reports include but are not 
limited to: 

• Downtime reports by Participating Entity 
• Number of Registered Individual for a specified period of time 
• Number and type of successful and unsuccessful notifications for a specified period of time 
• System interruption report 
• Function disabled report 
• Data transfer report by Participating Entity or statewide 

• The Solution shall be fully tested and approved by the OAG prior to deployment. 
• The Solution must have the capability to remain functional during short or long failures of 

utility power. 

7.12 .2 The OAG may request program information, statistica l reports, program audits, or additional 
reports at any time during the duration of the contract upon request. 

7 .13 Deliverables Acceptance Process 

7 .13.1 All De liverables and periodic Deliverable updates/revisions must be submitted via Controlled 
Correspondence. With in ten (10) Business Days of receipt or other time frame agreed upon by 
the Parties, the OAG will review the Deliverables and forma lly respond via Controlled 
Correspondence with issues to be resolved or acceptance of the Deliverable. 

7 .13.2 If the Contractor does not receive written notice from the OAG by the end of the review period , 
the Contractor must notify the OAG in writing that the OAG has five (5) additional Business Days 
to provide written notice. The Deliverable will be deemed to be accepted by the OAG if the OAG 
does not provide such notice of acceptance or non-acceptance at the end of this additional five 
(5) Business Day period . 

7.13.3 The Contractor shall , upon OAG request, make an ora l presentation of Deliverables. 

7 .13.4 If the OAG provides written notice of non-acceptance of the Deliverable, then the Contractor 
shall work with the OAG to correct any deficiencies and re-submit the revised Deliverable within 
five (5) Business Days, or other time frame agreed upon by the Parties. Upon receipt of a 
revised De liverable, the OAG will review the revised drafts for acceptance or rejection and 
forma lly respond via Controlled Correspondence within ten (10) Business Days. 

7.13 .5 At any time during the Deliverable acceptance process, should the Contractor disagree with the 
OAG 's findings of non-acceptance or shou ld the OAG disagree with the Contractor's proposed 
time period for correcting deficiencies, the Parties will work together in good faith to resolve the 
disagreement. 

7.14 Operational Deliverables 

Table 13: Operational Deliverables 
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Operational Deliverable Due Include at a Minimum 

Transition Plan Thirty (30) Business Days Refer to Section 7 .11. Transit ion 
following Contract award . Requirements at Contract Terminat ion . 

(Note:The Transition Plan includes the Data 
Retention and Destruction Plan .) 

Services Performance : On or before the tenth : Services performance report against the SLAs ·-
Reports ! (10th) calendar day of as defined in Section 8.1. Performance 

I each month or as I Management. 
! otherwise requested by a. Monthly Performance Management 
i the OAG Report 
L ______________ ,: __ b_. _ O_th_e_r_r_e..,_p_o_rt_s_a_s __ i_d_en_t_if_ie_d ____ _ 

Testing/validation of I Annually or as requested Execute and confirm BC/DR plan to: 
the BC/DR Plan 1 by the OAG a. Ensure recoverability 

b. Update plan to match steps identified 
during the testing 

- S___- - __-izatio~ - nn __- - ~-r as requested ! Refer to Section 14.3.6. Security Control _ecurity-0 rgan - -_._,I A _ually

Control Assessment by the OAG Assessment. 
(SOC 2) I 
Vulnerability Scans 1 Quarterly or as requested Refer to Section 14.3.3. Vulnerability Scans 

by the OAG for requirements_:...· ____ _ 

Financial Statements I Sixty calendar days after Refer to Section 8 .2. Financial Statements for 
I the end of the Contractor's . requirements . 

fiscal annual reporting 

l period . 

Data Security Plan I Fourteen (14) Bu~ines~ · --Refer to S~5.3.10~ 1n~ -ati~n 
Days following the Protection Provisions 

I Contract award 

Progress Report 1 Monthly by the 101h day of , The report shall identify any problems 
I the month encou ntered or still outstanding with an 

explanation of the cause and resolution of the 
problem or how the problem will be resolved 
any updates to work performed , identify 
Deliverables completed and specify 

, anticipated work to be completed in the 
subsequent month. 

' The report, at a minimum, shall include the 
following data for the prior month: 
(a) SAVNS system down time, includ ing 

the SAVNS core system, the 
Participating Entity interface services, 
and notification interfaces; and 

(c) Data transfer report inc luding all 
Participating Entity uploads to the 
SAVNS system, size, time, and 
outcome. 

7 .15 OAG Assumptions 

7.15.1 The Contractor shall be able to meet the four (4)-month time frame for the design, 
development, and implementation of the SAVNS solution for existing participating entities. 

7 .15.2 Participating Entities shall have resources available to migrate from one solution to a different 
solution, if necessary. 

7 .15.3 The CMS, JMS and RMS software solutions used by each Participating Entity shall be 
compatible with Contractor SAVNS solution (i.e. programming and database interfaces can be 
completed in a timely and cost-effective manner). 
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7 .16 OAG Responsibilities 

The OAG will : 

7.16.1 Provide a Project Manager (PM ) to oversee the project. The OAG PM will review and approve all 
project documentation and Deliverables submitted by the selected Contractor. 

7 .16.1.1 Provide Subject Matter Experts (SM Es), including SM Es for business processes and data 
migration from the existing solution to be integrated with the new Solution , if necessary. 

7 .16.1.2 Review and approve the project plan and schedu le provided by the Contractor to ensure 
project milestones are met. 

7 .16.1.3 Provide existing documentation of the business process to be managed using th e new 
system. 

7.16.1.4 Provide existing documentation of data elements to be migrated to the new system. 

7.16.1.5 Provide t imely information in response to questions regarding design specifications. 

7.16.1.6 Provide effective communication and updates to the Contractor regarding project changes or 
achievement of project milestones. 

7 .16.1. 7 Coordinate al l approval and acceptance stages for the project. 

7.16.1.8 Facilitate User Acceptance Testing (UAT) and provide User Acceptance Testers in concert with 
Participating Entities. 

7.16.2 Provide a SAVNS Program Manager. 

7 .16.2.1 Facilitate coordination and program oversight between Contractor and Participating Entities 
per the terms and cond itions outlined in Exhibit A, Participating Entities Services Agreement. 

7.16.2.2 Develop and implement monthly, quarterly, semi-annua l, and annual reporting requirements 
for the Contractor to add ress performance, services provided, and other metrics as required . 

8 CONTRACT MANAGEMENT 

8 .1 Performance Management 

The Contractor shall establish a good working relationship with the OAG and make a good-faith effort to 
reso lve problems identified by either the OAG or the Contractor. Notification of problems (or anticipated 
problems) by either the OAG or the Contractor must include sufficient details to resolve the problem and 
continue performance within the est ablished timeframes. 

The OAG SAVNS Program Manager and Contractor shall mutua lly agree upon monthly and quarterly 
performance reports , metrics, and other Contract Deliverab le templates within sixty (60) ca lendar days of 
contract award. 

Performance management monitoring will be a continual process throughout the term of the Contract 
and for up to six (6) months following Contract term ination during a transition period , if necessary. Non­
compliance by the Contractor in any area that precludes the OAG from verifying the Contractor's 
compliance in other areas will result in a presumption that the Contractor is non-compliant in those other 
areas un less the Contractor can affirmatively show that it is compl iant. 

As part of its final monthly Performance Management Report, the OAG wi ll also provide the Contractor 
with any corresponding remedies that will be taken aga inst the invoices. The remedies available to the 
OAG for the Contractor's unsatisfactory performance (e.g., the failure to meet the Contract's 
requirements and standards as stated in Section 8 .1.1. Performance Standards and Specif ic Non­
performance Remedies. will be the basis for reducing payment to the Contractor. The cumulative total of 
all remedies (Specific and General Non-Performance Remedies) wi ll not exceed 15% of the total amount 
of the invoice. These remedies are in addition to the rights and remedies available to the OAG under 
other provisions of the Contract, in law, or in equity. 

The OAG , at its sole discretion, may redu ce, waive, or otherwise alter any remedy, performance standard , 
performance monitoring process, or problem resolution and corrective action process. 
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8.1.1 Performance Standards and Specific Non-performance Remedies 

Table 14: Sample 

Standard Service 
Level Agreement Measure Remedy 

1. Solution uptime I Statewide system remains up Reduction of 10% of monthly service 
at 99.9% and functioning 99.9% of t he I fee for months where SLA is not met. 

time based on 24 hours/day for I 
1 

·-------·-' 365 days per year. __L __ _ 
I 

2. Inappropriate I Sealed case, juvenile case, civil Contractor shall cover all resource 
data transmitted 1 case, and data not authorized costs required to remove inappropriate 
from county for public release shall not be , data from the public accessible domain 
systems into l accepted by SAVNS Solution within ten (10) calendar days of 
SAVNS Solution 1 from county information discovery. 

I management systems into the 
: publ ic accessible domain I 

3. Call Center Statewide phone access Reduction of 10% of monthly service I 
uptime at 98% remains up and functioning fee for months where SLA is not met. ' 98% of the time based on 24 

i 

Ihours/ day for 365 days per I 
year. _J 

I 

8.1.1 .1 General Non-performance Remedies 

The Contractor shall perform all services in accordance with the Contract requirements, 
provisions, terms, and conditions. General non-performance remedies are for failure to perform 
services according to a requirement, provision , term, or condition not covered by another 
remedy and will be assessed cumulatively with any other remedies shown in Section 8.1.1. 
Performance Standards and Specific Non-performance Remedies. 

Participating Entities, pursuant to their Partic ipating Entities Services Agreement with the 
Contractor, may apply one (1) or more instances of the General Non-Performance Remedy to 
the monthly service charge in response to non-compliance by the Contractor. 

Subject to the nature and extent of the non-compliance, the Participating Entities may withhold 
up to 15% of payments on a monthly invoice as a General Non-Performance Remedy in 
accordance with this Section 8.1.1.1. General Non-performance Remedies. 

8.1.1.1.1 Before assessing a General Non-Performance Remedy, the DAG will issue a Controlled 
Correspondence notifying the Contractor of unsatisfactory performance that could lead to an 
assessment of a General Non-Performance Remedy if not corrected. 

8 .1.1.1 .2 Within five (5) Business Days after receiving the Controlled Correspondence , the Contractor 
shall submit to the DAG a corrective action plan responding to any and all of the DAG 's 
findings of unsatisfactory performance. The Contractor shall explain in its corrective action 
plan how it will immediately address the unsatisfactory performance and the date by which 
the Contractor shall return to satisfactory performance. Within five (5) Business Days after 
receipt of the corrective action plan , the DAG will notify the Contractor in writing of whether 
the DAG approves of the corrective action plan and , if not, the reasons the plan is 
unsatisfactory. If the DAG does not approve of the plan, the Contractor shall resubmit a 
revised corrective action plan that resolves the DAG's concerns within three (3) Business 
Days after receipt of the DAG 's notification. If necessary, the DAG will work with the 
Contractor to formulate a corrective action plan to help ensure that the plan is acceptable to 
the DAG. 

8.1.1.1.3 If the Contractor returns to satisfactory performance in accordance with the time frame set 
forth in the DAG-approved corrective action plan, no sums will be withheld. Should the 
Contractor subsequently return to unsatisfactory performance, the process outlined in 
Section 8 .1.1.1.2 shall commence. 

8 .1.1.1.4 If the Contractor does not return to satisfactory performance in accordance with the time 
frame set forth in the DAG-approved correct ive action plan, the DAG will begin to withhold a 
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General Non-Performance Remedy as of the date the Contractor was to be in compliance 
under the corrective action plan but was not. The OAG will provide notice of such continued 
unsatisfactory performance to the Contractor via Controlled Correspondence and set a new 
time period for compliance. If the Contractor has not reached satisfactory performance by the 
new time period the OAG has set, all the withheld amounts may, at the OAG 's election , be 
forfeited. This process of withholding and forfeiture will continue until performance is 
corrected. 

8.1.1.1.5 At the OAG 's sole option, withheld amounts may be incurred sooner than the time period 
allowed for the Contractor to come into compliance if the Contractor does not work diligently 
to correct its unsatisfactory performance (e.g. , by not submitting a timely or acceptable 
corrective action plan or by not diligently carrying out its corrective action plan). 

8.1.1.1.6 At the OAG 's discretion, the time frames set forth in Section 8 .1.1.1 General Non-
performance Remedi es may be shortened depending on the severity of the nonperformance. 

8.2 Financial Statements 

The Contractor shall submit its most recent financial statements, including income statement, balance 
sheet, and cash flow statement no later than sixty (60) calendar days after the end of the Contractor's 
fiscal annual reporting period. This should include information for any applicable parent organization or 
Subcontractor representing greater than 10% of the gross dollar value of Contractor's Pricing 
Subm ission. 

8.3 Controlled Correspondence 

In order to track and document requests for decisions and/ or information pertaining to the Contract, and 
the subsequent response to those requests, the OAG and the Contractor shall use Controlled 
Correspondence. The OAG will manage the Controlled Correspondence for the Contract. For each 
Controlled Correspondence document, the OAG will assign a tracking number and the document will be 
signed by the appropriate Party's Contract Manager. 

Controlled Correspondence will not be used to change pricing or alter the substantive terms of the 
Contract. Controlled Correspondence will not be the basis of a claim for equitable adjustment of pric ing. 
Any changes that involve the pricing or the substantive terms of the Contract must be by a Contract 
amendment. However, the Controlled Correspondence process may be used to document refinements 
and interpretations of the provisions of the Contract, to document t he cost impacts of proposed changes, 
and to document GAG-approved changes to the Contractor's HSP. 

Controlled Correspondence documents will be maintained by both Parties in ongoing logs and will 
become part of the normal status-reporting process. Any communication not generated in accordance 
with such process will not be binding upon the Parties and will be of no effect. 

Controll ed Correspondence will be used to communicate any intent to renew the Contract, and the OAG 
will provide a Purchase Order that includes: 

• The ePRO contract number. 

• The amount allocated for the new term . 
• The new PO number 

• The term of the renewal (i.e. , 9/ 1/ XX - 8/31/ XX). 

8.4 Notices and Liaison 

8.4.1 Written Notices Delivery 
8.4.1.1 Any notice requ ired or permitted to be given under this Contract by one Party to the other Party 

wi ll be in writing and will be addressed to the receiving Party at the address hereinafter 
specified. The notice will be deemed to have been given immediately if delivered in person to 
the recipient's address hereinafter specified . It will be deemed to have been given on the date 
of certified receipt if placed in the United States ma il , postage prepaid , by registered or 
certified mail with Return Receipt requested, addressed to the receiving Party at the address 
hereinafter specified . 

8.4.1.2 Contractor Address: 
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The address of the Contractor for all purposes under t his Contract and for all notices 
hereunder sha ll be designated at the time of Contract awa rd. 

8.4.1.3 OAG Address: 

The address of the OAG for all purposes under this Contract and for all notices hereunder will 
be designated at Contract award. 

OAG Crime Victim Services Division , MC 011 
Office of the Attorney General 
PO Box 12198 
Austin , TX 78711-2198 

With copies to (registered or certified mail wi t h return receipt is not required fo r copies): 

OAG Genera l Counsel Division , MC 074 
Office of the Attorney General 
PO Box 12548 
Austin , TX 78711-2548 

8.4.2 Liaisons 
The Contractor and the OAG each agree to maintain specifica lly identified liaison personnel for 
their mutua l benefit during the term of t he Contract. The lia ison(s) named by the Contractor 
shall serve as the initial Point(s) of Contact for any inquiries made pursuant to the Contract by 
the OAG and respond to any such inquiries by the OAG. The liaison(s) named by the OAG will 
serve as the initial Point(s) of Contact for any inquiries made pursuant to the Contract by the 
Contractor and respond to any such inquiries by the Contractor. The liaison(s) and their 
respective addresses shall be named in writing at the time of the execution of the Contract. 
Subsequent changes in liaison personnel will be communicated by the respective Parties in 
writing. 

8.5 Contract Managers 

8.5 .1 The OAG Contract Manager 
The OAG will assign a Contract Manager to t he Contract. Identification of the OAG Contract 
Manager and any changes to this assignment will be documented by Controlled Correspondence. 
The OAG Contract Manager has the authority to: 

• Sign Co11trolled Correspondence 
• Serve as the day-to-day Point of Contact 
• Coordinate quality control reviews 
• Coordinate meetings with the Contractor 
• Investigate complaints 
• The OAG Contract Manager will have no authority to agree to any Contract amendment or 

Pricing change. 

8 .5 .2 The Contractor's Contract Manager 

8.5 .2.1 The Contractor shall assign a Contract Manager to the Contract. Identification of the Contract 
Manager and any changes to th is assignment wil l be documented and submitted to the OAG 
via Controlled Correspondence with fourteen (14) ca lendar days advance notifi cation . The 
Contractor's Contract Manager has the authority to: 

• Make decisions regarding the Deliverables required by the Contract 
• Sign Controlled Correspondence 
• Serve as the day-to-day Point of Contact 
• Coordinate qual ity control reviews 
• Coordinate meetings with the OAG 
• Investigate complaints 

8 .5 .2.2 The Contractor 's Contract Manager shall be responsib le to the OAG and Participating Entities 
for submitting a written monthly status report, due on or before the 10th day of each month or 
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other agreed-upon date each month, addressing the fol lowing items: 

• Track the progress of the SAVNS implementation and maintenance. 

• Establish priorities. 
• Verify and track performance issues. 
• Report on the work accomplished during the reporting period. 
• Report on work to be accomplished during the subsequent reporting period. 

• Resolve all actual or anticipated problems. 
• Submit written requests to make any significant deviation from the previously agreed upon 

plans. 
• Facilitate a quarterly meeting with the OAG's SAVNS Program Manager and other 

designated OAG staff members. 

8.6 Cooperation with the OAG 

The Contractor must ensure that it cooperates with the OAG and other state or federal administrative 
agencies, at no charge to the OAG , for purposes relating to the administration of the Contract. The 
Contractor agrees to reasonably cooperate with and work with the OAG 's vendors, Subcontractors, and 
third-party representatives as requested by the OAG. 

8. 7 Problem Resolution and Corrective Action Process 

The Contractor and the OAG will agree to a plan and timeline for resolution of Contract performance 
issues. If all efforts between the Contractor and the OAG Contract Manager fail to resolve the problem 
within the stated timeline and to t he OAG 's satisfaction, the OAG may escalate the problem to the 
Contractor's management and OAG executive management. OAG executive management or 
representatives and the Contractor's management shall agree to a resolution . If the Contractor is aware 
that a problem exists and fails to report the problem to the OAG, the Contractor will continue to be 
responsible for meeting the goals and timelines established in the Contract. 

8.8 Subcontracting Approval Required 

It is contemplated by the Parties hereto that the Contractor sha ll conduct the performances provided by 
th is Contract substantially with its own resources and through the services of its own staff. In the event 
that the Contractor should determine that it is necessary or expedient to subcontract for any of the 
performances specified herein , the Contractor shall subcontract for such performances only after the 
Contractor has transmitted to the OAG a true copy of the subcontract the Contractor proposes to execute 
with a Subcontractor and has obtained the OAG's written approva l for subcontracting the subject 
performances in advance of executing a subcontract. The Contractor, in subcontracting for any 
performances specified herein , expressly understands and acknowledges that in entering into such 
subcontract(s), the OAG is in no manner liable to any Subcontractor(s) of the Contractor. In no event will 
this provision re lieve the Contractor of its responsibi lity for ensuring that the performances rendered 
under all subcontracts are rendered so as to comply with all terms of this procurement. 

8.9 No Assignment by the Contractor 

The Contractor sha ll not assign its rights under the Contract or delegate the performance of its duties 
under t he Contract without prior written approval from the OAG. Notwithstanding anything to the contrary 
in the Texas Business Organizations Code or any other Texas or other state statute, a merger will not act 
to cause the assumption , by the surviving entity or entities, of the Contract and/or its associated rights 
and duties without the prior written approval of the OAG. The term "merger" as used in this section 
includes, without lim itation , the combining of two (2) corporations into a single surviving corporation ; the 
combining of two (2) existing corporations to form a third (3rd) newly created corporation; or the 
combining of a corporation with another form of business organ ization. 

8.10 Reporting Fraud, Waste or Abuse 

8.10.1 The Contractor must report any suspected incident of fraud, waste or abuse associated with the 
performance of the Contract to any one of the following listed entities: 

• The OAG Contract Manager 
• The Director for Procurement and Contract Operations 
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• The OAG Ethics Advisor 
• The OAG 's Fraud, Waste and Abuse Prevention Program ("FWAPP") Hotline (800-252-8011) 

or the FWAPP email box (FWAPP@oag.texas.gov) 
• The State Auditor 's Office hotline for fraud (1-800-892-8348) 

8.10.2 The report of suspected misconduct will include (if known): 

• The specific suspected misconduct 
• The names of the individual(s)/ entity(ies) involved 
• The date(s)/location(s) of the alleged activity(ies) 
• The names and all available contact information (phone numbers, addresses) of possible 

witnesses or other individuals who may have relevant information 
• Any documents wh ich tend to support the allegations 

8.10.3 The words fraud, waste, or abuse as used in this section, have the following meanings: 

• Fraud is the use of one 's position for obtaining personal benefit (including benefit for 
family/friends) through the deliberate misuse or misapplication of resources or assets. 

• Waste is the extravagant, careless, or needless expenditure of funds or consumption of 
property that results from deficient practices, system controls, or decisions. 

• Abuse is the misuse of one's position , title, or authority to obtain a personal benefit 
(including benefit for family/friends) or to attempt to damage someone else. 

8.11 Dispute Resolution Process for Claims of Breach of Contract 

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code will be used, 
as further described herein, by the OAG and Contractor to attempt to resolve any claim for breach of 
Contract made by the Contractor. 

A claim for breach of Contract that the Parties cannot resolve in the ordinary course of business will be 
submitted to the negotiation process provided in Chapter 2260, Subchapter 8, of the Texas Government 
Code. To initiate the process, the Contractor shall submit written notice, as required by Subchapter B, to 
the Procurement and Contract Operations Director, Office of the Attorney General, P.O. Box 12548 (Mail 
Code 028) Austin, Texas 78711-2548. The notice will specifica lly state that the provisions of Chapter 
2260, Subchapter 8, are being invoked. A copy of the notice wi ll also be given to all other 
representatives of the Parties otherwise entitled to the notice. Compliance with Subchapter B is a 
condit ion precedent to the filing of a contested case proceeding under Chapter 2260, Subchapter C, of 
the Texas Government Code. 

8.11.1 The contested case process provided in Chapter 2260, Subchapter C, of the Texas Government 
Code is the sole and exclusive process for seeking a remedy for any and all alleged breaches of 
Contract by the OAG if the Parties are unable to resolve their disputes under the negotiation 
process. 

8.11.2 Compliance with the contested case process is a condition precedent to seeking consent to sue 
from the Legislature under Chapter 107 of the Texas Civil Practices and Remedies Code. Neither 
the execution of the Contract by the OAG nor any other conduct of any representative of the OAG 
relating to the Contract shall be considered a waiver of sovereign immunity to suit. 

8.11.3 The submission, processing, and resolution of a claim for breach of Contract is governed by the 
published rules adopted by the OAG pursuant to Chapter 2260, as currently effective, hereafter 
enacted, or subsequently amended . 

8.11.4 Neither the occurrence of an event nor the pendency of a claim constitutes grounds for the 
suspension of performance by the Contractor, in whole or in part. 

8.12 Business Continuity and/or Disaster Recovery Requirements 

8.12.1 Business Contiouitv!Pisaster Recovery Piao Review 
The Respondent shall provide a response to Form J, Business Continuity/Disaster Recovery 
Questionnaire. The Respondent may submit a current BC/DR Plan(s) relevant to the work 
described in this RFP to supplement Form J, Business Continuity/Disaster Recovery 
Questionnaire. 
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8.12.2 Business Continuity and/or Disaster Recovery Plan 
8.12.2.1 The Contractor shall submit a current BC/DR Plan within thirty (30) calendar days of award that 

includes a detailed recovery plan for all parts of its operations (automated and otherwise) 
related to the services of the Contract (corporate level or generalized BC/DR Plan cannot be 
substituted). 

8.12.2.2 The Contractor 's BC/DR Plan must include detailed, step-by-step technical procedures for 
recovery of all Contractor's information systems and resumption of all business processes that 
are required to meet contracted responsibilities. 

8.12 .2.3 The Contractor agrees that its BC/DR Plan shall conform to any requirements imposed upon 
the OAG by the State of Texas or the Federal government. See Section 8 .12.2.4 for current 
Texas requirements. Any change in State or Federal requirements may require a change to the 
requirements outlined in this section. 

8.12.2.4 Current State of Texas requirements are listed in Texas Administrative Code, Title 1 -
Administration, Part 10 - Department of Information Resources, Chapter 202 - Information 
Security Standards, and can be accessed at the following website: 
http://texreg.sos.state.tx.us/ public/readtac$ext.ViewTAC?tac view=4&ti=1&ot=10&ch=202. 

8.12.2.5 The BC/DR Plan will include a contingency plan to avoid disruption of service due to any third­
party or subsidiary performance deficiencies, labor problems, and any other event that could 
reasonably be foreseen to result in a disruption of services in the Contract. 

8 .12.2.6 The Contractor shall designate a fully experienced business continuity practitioner to manage 
requirements stated in this section. 

8.12.3 Supplemental, Contract-specific BC/DR Plan 
8.12.3.1 The Contractor shall develop a supplemental Contract-specific BC/DR Plan. 

8.12.3.2 The Contractor's supplemental , Contract-specific BC/DR Plan shall address communication 
and interdependencies (especially automated systems) between the OAG, other applicable OAG 
contractors, and the Contractor as it pertains to the Contractor's recovery efforts. 

8.12 .3.3 The OAG Business Continuity Coordinator or designee and the OAG Contract Manager will be 
available for consultation during the development of the supplemental, Contract-specific 
BC/DR Plan. In accordance with the time frame in the implementation plan, the Contractor 
shall submit the supplemental BC/DR Plan to the OAG Contract Manager and the OAG Business 
Continuity Coordinator for written approval. 

8.12.4 Testin~. Exercisin~ and Updatin~ the Business Continuity Plan 
8.12.4.1 The Contractor shall coordinate with the OAG in designing and performing a test exercise of the 

recovery procedures on an annual basis and provide a written result of the exercise to the OAG 
Business Continuity Coordinator or designee. This must be in the form of a detailed written 
report that includes itemized details of every testing activity and results. 

8.12.4.2 The Contractor shall notify the OAG Business Continuity Coordinator or designee, in writing, at 
least ninety (90) calendar days prior to the planned exercise date. OAG approval is required in 
order to proceed. 

8.12.4.3 The annual exercise must follow the logical business flow and include all processes normally 
conducted during daily operations. 

8.12.4.4 If the BC/DR Plan exercise is not successful (meaning the Contractor is unable to bring up all 
Contractor's information systems and business processes for contracted user access within 
agreed-upon timeframes, the Contractor shall reschedule and execute a second exercise within 
three (3) calendar months of the failed exercise or otherwise agreed upon time frame of the 
unsuccessful exercise . 

8.12.4 .5 The Contractor shall coordinate with the OAG to conduct and analyze the results of the 
exercise. The OAG reserves the right to send an observer to each test, with all associated travel 
and per diem costs of OAG observers paid by the OAG . 

8.12.4.6 The Contractor shall incorporate results (lessons learned) from the exercises into the BC/DR 
Plan and the supplemental, Contract-specific Plan, as appropriate, within three (3) calendar 
months following a successful test and provide the BC/DR Plan(s) to the OAG Contract 
Manager and the OAG Business Continuity Coordinator. A memo will accompany the submittal 
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of the revised plan , listing each lesson learned and the page number and paragraph where the 
lesson was incorporated into the revised plan(s). 

8 .12.4.7 As refinements and extensions of the initial development, design , architecture , technical , data 
usage, service levels, user interfaces, security, system, administration, and implementation 
requirements are made and implemented, the changes wi ll be incorporated into the 
Contractor's BC/DR Plan and the supplemental, Contract-specific Plan , as appropriate, by the 
Contractor proactively and in a timely manner without the need to amend this business 
continuity section. 

8 .12.5 Risk Analysis 
8.12.5.1 Upon request by the OAG , the Contractor sha ll submit to a risk analysis evaluation of BC/ DR 

and adherence to State and Federal rules and allow Key Staff to be available to complete a risk 
ana lys is questionnaire. The OAG wi ll schedule time, in advance, for the Contractor's staff to 
participate in the risk analysis questionnaire. 

8 .12.5.2 Based on the risk analysis evaluation , the Contractor and the OAG will collaborate to 
implement any resulting recommendations from the OAG in order to lower facility and/or 
system risk levels, unless the Contractor can fully demonstrate why such recommendations are 
not applicable or beneficial. The final determination of whether such recommendations are not 
applicable or beneficia l will be made by t he OAG in its sole discretion. 

8 .12.6 outage Incidents and Disaster Declarations 
8.12.6.1 Upon the occurrence of an outage incident, the Contractor shall immediately contact and 

coordinate with the OAG Contract Manager and the OAG Business Continuity Coord inator or 
designee. An outage incident is any inabi lity to operate information systems or business 
processes in accordance with the Cont ract. 

8.12.6.2 If there is a disaster declaration, the Contractor and/ or the OAG will implement the 
supplementa l, Contract-specific BC/ DR Plan as appropriate. 

8 .12.6.3 The Contractor must bring up all Contractor's information systems and business processes for 
user access within the agreed upon recovery t ime objective as listed in the supplemental , 
Contract-specific BC/ DR Plan. 

9 BACKGROUND REVIEWS 

By entering into the Contract, the Contractor certifies t hat it sha ll perform a background review, to 
include criminal history record information, of all Contractor Agents before allowing a Contractor Agent 
to access OAG Protected Data and SAVNS Data or work in an OAG f acility. Such background review wi ll 
not occur any earlier than six (6 ) months prior to the Contractor Agent accessing OAG Protected Data 
and SAVNS Data or working in an OAG faci lity. No Cont ractor Agent who has been convicted of a felony 
for crimes involving violence, ch ild abuse or neglect, sexua l offenses, theft, or fraud , or is a registered 
sex offender may access OAG Protected Data and SAVNS Data or work in an OAG facility. 

With in ten (10) Business Days of award , the Contractor (un less directed otherw ise in Controlled 
Correspondence) wil l provide the OAG with a list of all Contractor Agents who will be accessing OAG 
Protected Data and SAVNS Data or working in an OAG facility. The list wi ll contain the following 
information: 

• Name (including any other names used) 
• Day-time phone number 
• Responsibilities under the Contract 
• Date of birth 
• Driver's License number 
• Socia l Security number 
• Criminal Offense convictions, if known by the Contractor and if the Contractor is not 

prohibited from disclosing the crimina l offense convictions to the OAG 

The Cont ractor shal l provide an updated list to the OAG whenever a new Contractor Agent is assigned to 
access OAG Protected Data and SAVNS Data or work in an OAG faci lity. The Contractor shall notify the 
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OAG whenever a Contractor Agent is to assume a new responsibility with regard to accessing DAG 
Protected Data and SAVNS Data or working in an OAG facil ity. 

No Contractor Agent shall access DAG Protected Data and SAVNS Data or work in an DAG facility or 
assume new responsibilities regarding same without prior written consent from the DAG through 
Controlled Correspondence. 

The Contractor must require all Contractor Agents to notify the Contractor of any arrest (to include the 
date of arrest, arresting entity, and charges) at the earliest possible opportunity but no later than the 
end of the first Business Day following an arrest. Within one (1) Business Day of an arrest notification , 
the Contractor shall notify the OAG of the arrest. The Contractor must also require any Contractor Agent 
who has been arrested to provide an official offense report to the Contractor as soon as possible but no 
later than thirty (30) calendar days from the date of the arrest. Within one (1) Business Day of receipt of 
the report, the Contractor shall provide the OAG with a copy of the offense report. 

10 INVOICING 

The OAG shall not be liable for any services rendered or obligations incurred on behalf of the OAG by the 
Contractor before execution of the Contract. 

All payments will be made in accordance with the Texas Prompt Payment Act (Texas Government Code. 
Chapter 2251). 

10.1 Submitting Invoices 

The Contractor shall invoice Participating Entities based on the terms and agreed-upon cost rates in the 
Participating Entities Services Agreements. 

Each invoice must include the following information: 

• OAG Contract Number 
• Purchase Order Number 
• Contractor's: 

o Name 
o Tax Identification Number 
o Address 
o Contact Phone Number 
o Description of goods delivered or services provided 

10.1.1 Payments for Services Rendered 

The Parties stipulate and agree that DAG is the statutory party charged with administering and providing 
grant funds to Participating Entities on a reimbursement basis for the Participating Entity services 
rendered by the Contractor. Accordingly, OAG shall not be directly responsible for any payment to 
Contractor for Participating Entity services provided to a Participating Entity. All payments for such 
Participating Entity services shall be made by the Participating Entities in accordance with Form B Pricing 
and pursuant to the terms of this Contract. 

10.1.2 Recurring Fees 

The Parties stipulate and agree that the Participating Entities' tota l amounts owed to Contractor in 
consideration of full, satisfactory performance of all Contractor's duties, services and obligations as set 
forth in this Contract, shall be billed on a recurring bi-annual basis, in accordance with Form B Pricing, 
and not to exceed the Bi-Annual Fee per calendar year. 

10.1.3 Invoicing 

The Participating Entity services for the Project shall be performed for the Bi-Annual Fee, which will be 
billed and invoiced in accordance with Form B Pricing and pursuant to the terms of this Contract and the 
RFP. Invoices will contain all pertinent information such as this Contract number, the dates of Services 
rendered , and any outages or performance issues as identified in Section 8.1 of this Contract. 

10.1.4 Invoice Submission 
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Prior to authorizing payment to Contractor, the Participating Entities shall evaluate Contractor's 
performance using the performance standards set forth in the RFP. Contractor shall provide invoices for 
Participating Entity services no later than the 15th day following the end of the prior billing quarter in 
which the Participating Entity services are rendered. No payment whatsoever shall be made under this 
Contract without the prior submission of detailed, correct invoices. By submission of the invoices, 
Contractor warrants the following: (1) its invoices have been carefully reviewed to ensure that all 
invoiced services have been performed or delivered; (2) that the Participating Entity services have been 
performed in compliance with all terms of the Contract and Incorporated Documents; and (3) all relevant 
performance and Deliverables associated with such invoice have been successfully completed, accepted 
and all supporting documentation is attached . Upon the request of a Participating Entity, Contractor 
agrees to submit any additional documentation or explanation the Participating Entity may reasonably 
require. Subject to the foregoing, Participating Entities must make all payments in accordance with the 
Texas Prompt Payment Act. 

10.1.5 Appropriated Funds 

Payments under this Contract are subject to the availability of appropriated funds. Whereas OAG 
provides grant dollars to the Participating Entities as a reimbursement of the Bi-Annual Fees due 
hereunder, Contractor acknowledges and agrees that payments for Participating Entity services provided 
under this Contract are contingent upon OAG's receipt of funds appropriated by the Texas Legislature. 

10.2 Invoice Review 

The Participating Entities will review each invoice for Contract compliance and completeness. If the 
Participating Entity determines that an invoice is not acceptable under the provisions of the Contract or 
is otherwise incomplete, the Contractor shall correct any deficiencies before the Participating Entity shall 
process the invoice for payment. 

Notwithstanding the foregoing, the Contractor shall provide information and/or documentation related to 
the invoices sent to the various Participating Entities, as the OAG may reasonably require. The Contractor 
shall respond to an OAG request for all such information and/or documentation to support payment 
within five (5) calendar days of receipt. 

In instances where service(s) is/are interrupted more than 24 hours to individual Participating Entities or 
to the Statewide system and the interruption is not due to county action or error, grant funds provided by 
OAG to the Participating Entities, and payments due to the Contractor under the Participating Entities 
Services Agreements, will be reduced or adjusted accordingly. 

10.3 Billing at Contract Termination or Conclusion 

Upon termination of the Contract for any reason or conclusion of the Contract, and in the event remedies 
are pending or quality assurance measures are not complete, the Contractor shall allow the OAG 
sufficient time to finalize all quality control issues. After all quality assurance issues have been resolved, 
the OAG shall notify the Contractor to invoice the OAG for any outstanding balance(s) incurred. 

11 AWARD 

The OAG may award Contracts to Respondents that offer the best value to the State and are in the 
State's best interest, as determined using the evaluation factors described in this section. 

An award may be made with or without: 

1. Requesting clarifications of the Responses 
2. Allowing modifications of the Responses 
3. Discussing and/or negotiating the Responses with any of the Respondents 
4. Requesting a BAFO 

The OAG will review and score the Response against the following three (3) criteria to determine which 
Response offers the best value and is in the best interest of the State. The OAG will evaluate the 
Response against the following criteria and assign a grand total score for each Response based on a 
scale of 100% using the following percentages: 

• Company Qualifications 40% 
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• Solution 40% 

• Pricing 20% 

12 CONTRACT DOCUMENTS 

The Contract shall consist of the following documents, which are listed in the order of priority that will be 
given in the event of a conflict between the documents: 

1. The OAG Contract; 
2. The provisions in this RFP, including its exhibits, attachments, forms, service agreement, and any 

Addenda;and 

3. The Contractor's Response 

The OAG may issue a Best and Final Offer Request (BAFO) for the RFP in its entirety or request a partial 
BAFO. If the OAG issues a request for a BAFO for the entire RFP, the BAFO request will supersede this 
entire RFP, and the Contractor's BAFO Response will supersede its entire Response. If a partial BAFO is 
requested, then any components of the RFP modified during the BAFO and included in a BAFO request 
will supersede the same components included in the RFP. Equally, any components of the Contractor's 
Response modified during the BAFO and included in a BAFO Response shall supersede the same 
components included in the Contractor's original Response. 

No prior agreement or understanding, oral or otherwise, of the Parties or their agents will be valid or 
enforceable unless embodied in the applicable documents listed above. 

The OAG may agree to amend or reject all or any part of such agreements if doing so would be in the 
State's and the OAG 's best interest. The OAG will not sign form contracts. The OAG will not be bound by 
any Respondent's request for limitation of liability language. 

13 PUBLIC INFORMATION ACT 

As a state agency, the OAG will strictly adhere to the requirements of (a) Chapter 441. Subchapter L of 
the Texas Government Code regarding the preservation, management, and retention of state records and 
(b) Chapter 552 of the Texas Government Code (the Texas Public Information Act) regarding the 
disclosure of public information. As a result, by participating in this solicitation process the Respondent 
acknowledges that all information , documentation and other materials submitted in response to this RFP 
may (a) constitute state records for the purposes of Chapter 441, Subchapter L of the Texas Government 
Code and (b) be subject to public disclosure under the Texas Public Information Act. 

The OAG is without authority to agree that any information submitted will not be subject to disclosure. 
Disclosure is governed by the Texas Public Information Act (the "Act"). Under the Act all information held 
by governmental bodies is open to public disclosure unless it falls within one (1) of the Act's specific 
exceptions to disclosure. Respondents are advised to consult with their legal counsel concerning 
disclosure issues resulting from this process and to take precautions to safeguard trade secrets and 
other proprietary information. The OAG will have no liability to the Respondent or any other person or 
entity for disclosing information in accordance with the Texas Public Information Act. 

If it is necessary for a Respondent to include proprietary or otherwise confidential information in its 
Response, that proprietary or otherwise confidential information, documentation , or material must be 
clearly identified on each page upon which it appears and with written notice (in a table format as shown 
below) identifying the specific exception(s) to disclosure under the Act that the Respondent claims is/are 
applicable to such information, documentation, or material. Subchapter C of the Act sets forth the Act's 
exceptions to the required disclosure of information. Please note that claiming a disclosure exception for 
provided information does not automatically render such information confidential. Further, merely 
making a blanket claim that all of the submitted information is protected from disclosure because it 
contains some proprietary information is not acceptable and will not render the entire submission 
confidential. Any information which is not clearly identified as proprietary or confidential will be deemed 
to be subject to disclosure pursuant to the Act. 
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The Respondent will indicate, in a format similar to that of Table 15: Public Information Except ions, 
which portions of their Response, by page number and/ or section number, the Respondent bel ieves 
would be excepted from disclosure. 

Table 15: Public Information Exceptions 

Page Number, Section Number Exception 

In the event that the OAG receives a request under the Act for a copy of any information, documentation, 
or other material for which an exception to required disclosure under the Act is claimed, the OAG will 
undertake its best efforts to provide the Respondent with notice of the request for release of provided 
information and afford the Respondent the opportunity to brief the facts that bring the information under 
the applicable exceptions of the Act. 

The Respondent will submit the brief to the Open Records Division of the OAG. The Open Records 
Division is the division within the OAG that governmental bodies (including divisions of the OAG) seeking 
to withhold information under the Public Information Act must apply to for a decision on whether the 
information is excepted from disclosure. It is not possible to obtain a decision prior to a request for 
public disclosure being made since the Open Records Division does not render advisory opinions. 

The OAG shall not have the obligation or duty to advocate the confidentiality of the Respondent's 
material to the Open Records Division of the OAG or to any other person or entity. It is the Respondent's 
sole obligation to advocate the confidential or proprietary nature of any information it provides in its 
Response, and the Respondent acknowledges that the Open Records Division of the OAG may determine 
that all or part of any claimed confidential or proprietary information should be disclosed. 

As provided for in the Texas Public Information Act, upon request from a member of the Legislature when 
needed for legislative purposes, the OAG may release the Respondent's entire Response, including 
alleged confidential or proprietary information. Should the OAG award this solicitation to the Respondent, 
these provisions survive termination of the Contract. 

Additionally, so that the OAG may contact the Respondent concerning any public information requests it 
receives, the Respondent will provide contact information to the OAG , including a phone number and 
email address for the named individual responsib le for responding to such inquiries. For more 
information on the Public Information Act's processes and procedures, refer to Chapter 552, Texas 
Government Code. 

14 INFORMATION PROTECTION PROVISIONS 

14.1 General 

14.1.1 Survival of Provisions 

OAG rights and privileges applicable to OAG Protected Data and SAVNS Data shall survive expiration or 
any termination of this Contract and shall be perpetual. 

As an exception to the foregoing perpetual survival, if certa in OAG Protected Data and SAVNS Data 
become publicly known and made generally available through no action or inaction of the Contractor, 
then the Contractor may use such publicly known OAG Protected Data and SAVNS Data to the same 
extent as any other member of the public. 

14.1.1.1 If any term or provision of this Contract, including these Information Protection Provisions, shall 
be found to be ill egal or unenforceable, it shall be deemed independent and divisible, and 
notwithstanding such illegality or unenforceability, all other terms or provisions in this Contract, 
including these Information Protection Provisions, shall remain in full force and effect and such 
term or provision shall be deemed to be deleted. 

14.1.2 Applicability 

14.1.2.1 References within the Information Protection Provisions 
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14.1.2.1.1 All references to "OAG " shall mean the Office of the Attorney General. 

14.1.2.1.2 All references to "OAG CISO" shall mean the Office of the Attorney General Chief Information 
Security Officer. 

14.1.2.1.3 All references to "Contractor" shall mean Successful Respondent. 

14.1.2.1.4 All references to "Contractor's Agents" shal l mean Contractor's officials, employees, agents, 
consultants, Subcontractors, and representatives, and all other persons that perform 
Contract Services on Contractor's beha lf. 

14.1.2.1.5 All references to "Contract Services" shall include act ivit ies within t he scope of the executed 
Contract. 

14.1.2.1.6 All references to "OAG Protected Data and SAVNS Data" sha ll have the same meaning as 
that term within the Definitions section of t his RFP. 

14.1.2.1.7 All references to "OAG Customers " shall mean any person or entity that delivers, receives, 
accesses, or uses OAG Protected Data and SAVNS Data. The term "Security Incident" means 
an occurrence or event where the confidentia lity, integrity or availabi lity of OAG Protected 
Data and SAVNS Data may have been comprom ised and includes, without limitation, a 
failure by Contractor to perform its obligations under Sections 14.2 Data Security and 14.3 
Phys ica l and System Security . 

14.1.3 Inclusion in all subcontracts 
The requirements of these Information Protection Provis ions sha ll be included in, and apply to, 
all subcontracts and any agreements Contractor has with anyone performing Contract Services 
on Contractor's behalf. 

14.1.4 Third Parties 
This Contract is between Contractor and the OAG and is not intended to create any independent 
cause of action by any third-party, individual , or entity agai nst OAG or Contractor. 

14.1.5 Termination tor Non-Compliance 
In the event that either the Contractor or Contractor's Agents fail to comply with any of the 
Information Protection Provisions, OAG may exercise any remedy, including immediate 
term ination of this Contract. 

14.1.6 Personnel Briefings. Training. and Acknowledgments 

14.1.6.1 The Contractor shall ensure that all persons having access to data obtai ned from OAG Systems 
are thorough ly briefed on related security procedures, restricted usage, and instructions 
requiring their awareness and compliance. Contractor's Agents accessing OAG Systems must 
complete OAG requ ired security training and execute any OAG requ ired security agreements, 
acknowledgments, or certifications. The OAG Contract Manager sha ll provide direction to the 
Contractor regarding the acquiring of any necessary access, completion of required security 
tra ining and execution of required security agreements, acknowledgments, and certifications. 

14.1.6.2 The Contractor shall provide annual reorientation sessions an d al l of t he Contractor's Agents 
that perform or are assigned to perform Contract Services shall re-execute, and/or renew the ir 
acceptance of all applicable security documents to ensure that they remain current regarding 
all applicable security requirements. 

14.1.7 Key Person Dependence or Collusion 
The Contractor shall protect against any key-person dependence or col lusion by enforcing 
policies of separation of duties, restr icted job responsib il ities, audit logging, and job rotation. 

14.2 Data Security 

14.2.1 Bights in OAG Protected Data and SAVNS Data 
The Contractor and the Contractor's Agents possess no special right to access, use, or disclose 
OAG Protected Data and SAVNS Data as a result of the Cont ractor's contractual or fiduciary 
relationship with the OAG . As between the OAG and the Contractor, all OAG Protected Data and 
SAVNS Data shall be considered the property of the OAG and shall be deemed confidential. The 
Contractor hereby irrevocably assigns, transfers and conveys, and shal l cause the Contractor's 
Agents to irrevocably assign, transfer and convey to the OAG without further cons ideration all of 
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its and their right, title, and interest to OAG Protected Data and SAVNS Data. Upon request by 
the OAG, the Contractor shall execute and deliver and shall cause the Contractor's Agents to 
execute and deliver to the OAG any documents that may be necessary or desirable under any law 
to preserve or enable the OAG to enforce its rights with respect to OAG Protected Data and 
SAVNS Data. 

14.2.2 Use of OAG Protected Data and SAYNS Data 
OAG Protected Data and SAVNS Data have been, or wil l be, provided to the Contractor and the 
Contractor's Agents solely for use in connection with providing Contract Services. Re-use of OAG 
Protected Data and SAVNS Data in any form is not permitted. The Contractor agrees that it will 
not access, use, or disclose OAG Protected Data and SAVNS Data for any purpose not necessary 
for the performance of its duties under this Contract. Without the OAG's approval (in its sole 
discretion), neither the Contractor nor the Contractor's Agents shall : (i) use OAG Protected Data 
and SAVNS Data other than in connection with providing the Contract Services; (ii ) disclose, sell , 
assign , lease, or otherwise provide OAG Protected Data and SAVNS Data to third-parties, 
including any local , state, or federal legislative body; (iii) commercially exploit OAG Protected 
Data and SAVNS Data or allow OAG Protected Data and SAVNS Data to be commercially 
exploited; or (iv) create, distribute, or use any electronic or hard copy mailing list of OAG 
Customers. 

In the event of any unauthorized disclosure or loss of OAG Protected Data and SAVNS Data , the 
Contractor shall immediately comply with the Notice subsection (14.5.2) of the Security 
Incidents subsection set forth below. The Contractor or the Contractor's Agents may, however, 
disclose OAG Protected Data and SAVNS Data to the extent required by law or by order of a 
court or governmental agency; provided that the Contractor shall give the OAG , and shall cause 
the Contractor's Agents to give the OAG , notice as soon as it or they are aware of t he 
requirement; and use its or their best efforts to cooperate with the OAG if the OAG wishes to 
obtain a protective order or otherwise protect the confidentia lity of such OAG Protected Data 
and SAVNS Data . The OAG reserves the right to obtain a protective order or otherwise protect 
the confidentiality of OAG Protected Data and SAVNS Data. 

14.2.3 Protection of OAG Data and SAYNS Data 

The Contractor shall engage in a continuous cycle of process improvement and vigilance to 
assess risks, monitor and test security protection, and implement change to protect OAG 
Protected Data and SAVNS Data . The Contractor agrees to perform such continuous process 
improvement and to upgrade its security protection during the term of this Contract. 

14.2.4 Statutory, Regulatory and Policy Compliance 

Contractor agrees to comply with all OAG policies, standa rds and requirements, state and 
federal statutes, rules, regulations, and standards regard ing the protection and confidentiality 
of OAG Protected Data and SAVNS Data, for which it has received notice , as currently effective, 
subsequently enacted or as may be amended. The existing requirements that are applicable to 
Contractor's obligations under this Contract are included in this Contract. 

14.2.5 Data Retention and Destruction 

With in 180 ca lendar days of Contract award, the Contractor and the OAG shall develop a 
mutually agreed upon detailed schedule for the retention and possible destruction of OAG 
Protected Data and SAVNS Data. The schedule will be based upon the Contract Services being 
performed and the Contractor's limited authorization to access, use and disclose OAG Protected 
Data and SAVNS Data. The Contractor shall retain all OAG Protected Data and SAVNS Data until 
such schedule is developed . Subsequent to developing and agreeing upon that schedule, the 
Contractor shall : 

• Retain and destroy OAG Protected Data and SAVNS Data in accordance with the detailed 
schedu le for its retention and destruction (accord ing to data sanitization standards). 

• Destroy or purge OAG Protected Data and SAVNS Data in a manner consistent with state 
policy and federal regulations for destruction of private or confidential data and in such 
a way so that the Data are unusable and irrecoverable. 

• Destroy all hard copy OAG Protected Data and SAVNS Data by shredding to effect 5/16-
inch-wide or smaller strips and then either incinerating or pulping the shredded material. 
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14.2.5.1 Within five (5) calendar days (excluding weekends and federal holidays) of destruction or 
purging, provide the OAG with a completed Certificate of Destruction for Contractors and 
Vendors, a copy of which is attached hereto and included herein as Attachment B. 

In the event of Contract expiration or termination for any reason, the Contractor and the Contractor's 
Agents shall completely purge all OAG Protected Data and SAVNS Data from the information systems of 
the Contractor and the Contractor's Agents and no OAG Protected Data and SAVNS Data will be retained 
by the Contractor. All hard-copy OAG Protected Data and SAVNS Data shall be destroyed, in accordance 
with the detai led retention schedule agreed to by the Contractor and the OAG under Section 14.2.5. Data 
Retent ion and Destruction . If immediate purging of all data storage components is not possible, the 
Contractor agrees that any OAG Protected Data and SAVNS Data remaining in any storage component 
will be protected to prevent unauthorized disclosures. 

Within twenty (20) Business Days of Contract expiration or termi nation, t he Contractor shall provide the 
OAG with a signed statement detailing the nature of OAG Protected Data and SAVNS Data retained , type 
of storage media , physical location(s) and any planned destruction date. 

In its sole discretion, the OAG may waive notification requirements or request reasonable changes to the 
detai led schedule for the retention and destruction of OAG Protected Data and SAVNS Data . 

14.2.6 Req uests to Contractor for Confidential or Public Information 

The Contractor and the Contractor's Agents expressly do not have any actual or implied authority to 
determine whether any OAG Protected Data and SAVNS Data are public or exempted from disclosure. 
Texas Government Code Chapter 552 defines the exclusive mechan ism for determining whether OAG 
Protected Data and SAVNS Data are subject to public disclosure. The Contractor is not authorized to 
respond to public information requests on behalf of the OAG . 

The Contractor will di rect all requestors for information to the Public Information Coordinator's office. 
The requester must deliver requests for public informat ion by one of the following methods: 

• By mai l specifically addressed to 

Office of the Attorney General 
Public Information Coordinator's Office - Mail Code 070 
P.O. Box 12039 
Austin , TX 78711 

• By e-mail to publicrecords@oag.texas.gov 

• By facsimile to (512) 494-8017 
• By hand delivery during normal Business Hours to the Public Information Coord inator's Office 

at 209 W. 14th Street, Austin , Texas 78701 
• By electronic submission through the OAG 's Public Information Request Center at 

publicrecords@oag.texas.gov 

14.3 Physical and System Security 

14.3.1 General/Administrative Protections 

At all t imes Contractor shall be fully responsible to OAG for the security of the storage, processing, 
compi lation, or transm ission of all OAG Protected Data and SAVNS Data to which it has access, and of all 
equipment, storage facilities, and transmission facili ties on which or for which such OAG Protected Data 
and SAVNS Data are stored, processed , compiled, or transmitted . 

14.3.1.1 Access Protect ion Lists 

The Contractor (and Contractor's Agents) shall develop and implement internal protection 
systems, including information security access lists and physical security access lists (the 
"access protection lists"), designed to protect OAG Protected Data and SAVNS Data in 
accordance with applicable law and the provisions for Data Security, Phys ica l Security, and 
Logical/Information System Protections conta ined in t his Contract. The access protection lists 
shall document the name and other identifying data for any individual authorized to access, 
use, or disclose OAG Protected Data and SAVNS Data, as well as any special conditions and 
limitations applicable to each authorization. 
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14.3 .1.1.1 The Contractor shall remove individuals from or change the access rights of individuals on the 
applicable access protection lists immediately upon such individual no longer requiring certain 
access. At least monthly, the Contractor shall review and update its access protection lists and 
ensure that the access protection lists accurately reflect the individuals and their access level 
currently authorized. At least monthly, the Contractor shall report the results of these reviews 
and access changes to the OAG Contract Manager. 

14.3.1.1.2 The OAG shall have the right to review the Contractor's internal protection systems and access 
protection lists for all areas of the work site(s) . The OAG may, with or without cause, and without 
cost or liability, revoke or deny any or all authorizations of individuals performing services under 
this Contract. If any authorization is revoked or denied by OAG, then Contractor shall 
immediately use its best efforts to assist the OAG in preventing access, use, or disclosure of 
OAG Protected Data and SAVNS Data and the Contractor shall be given notice of the denial. 

14.3.1.1.3 OAG , in its sole discretion and without consulting Contractor, may immediately terminate OAG 
system access for anyone performing services under this Contract. 

14.3.1.1.4 The Contractor shall immediately notify the OAG Contract Manager when any person the 
Contractor authorized to access the OAG systems is no longer authorized to have such access. 
This notice includes re-assigned or terminated individuals. 

14.3.1.1.5 The Contractor's physical access security and logical access security systems must track and 
log all access attempts and failures . The access security systems must produce access logs on 
request. These logs must identify all access failures and breaches. Notwithstanding anything to 
the contrary in this Contract, the physical access and logical access security systems logs for 
any particular calendar year must be retained for a period of seven (7) calendar years after the 
last calendar day of the calendar yea r in which they were created. Thus, a log created on 
January 1, 2017, may be disposed of with all other systems access logs created in 2017 on 
January 1, 2025. All physical access and logical access security systems logs must be stored to 
electronic media. Any stored log must be produced for viewing access and copying upon 
request of the OAG within five (5) Business Days of the request. 

14.3.1.1.6 The Contractor shall ma intain appropriate audit trails to provide accountability for use and 
updates to OAG Protected Data and SAVNS Data, charges, procedures, and performances. Audit 
trails maintained by Contractor shall, at a minimum, identify the supporting documentation 
prepared by Contractor to permit an audit of the system by tracing the activities of individuals 
through the system. Contractor's automated systems must provide the means whereby 
authorized personnel have the ability to audit and to verify contractually requ ired performances 
and to establish individual accountability for any action that can potentially cause access to, 
generation of, or modification of OAG Protected Data and SAVNS Data . Contractor agrees that 
Contractor's failure to maintain adequate aud it trails and corresponding documentation shall 
create a presumption that the services or performances were not performed . 

14.3.2 Prohibition on Al Training and Automated Processing 

The Contractor is expressly prohibited from using OAG Data , directly or indirectly, for the purpose of 
training, developing, or enhancing any artificial intelligence (Al) models, machine learning algorithms, 
automated decision-making systems, or similar technologies without the express prior written consent 
of the OAG . This prohibition extends to any Al -related data processing by the Contractor or any third 
party. 

14.3.3 Vulnerability Scans 

The Contractor shall perform vulnerability scans on Contractor applications that receive, process, store, 
transmit, access or protect sensitive OAG Protected Data and SAVNS Data. These scans shall be 
performed on both the Application and/or Operating System (OS) on at least a quarterly basis. In 
addition, the Contractor shall perform scans for any major system change in the application , OS, or 
server to identify any potential vulnerabilities that are introduced with the release of new software or 
hardware. 

The Contractor shall provide a report to the OAG Contract Manager within two (2) Business Days after the 
scan has been performed. To track all previous and/or new security vulnerabilities that may exist within 
a system, a Plan of Action and Milestones spreadsheet shall be utilized for each system/ application . This 
spreadsheet will be a means for both the OAG and the Contractor to track the status of previous and 
newly discovered security vulnerabilities with the detai ls of the steps taken to completion. 
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14.3 .3 .1 Remediation of critical and high vulnerabilities is required within thirty (30) calendar days 
un less the effort can be shown to be problematic. Remediation of medium vulnerabilities are 
on a case-by-case basis agreed to by the parties within sixty (60) calendar days. Remediations 
of low vu lnerabi lities is not required . 

14.3.4 Physical Security 
The computer site and related infrastructures (e .g. information system servers, protected interface 
equipment, associated peripherals, communications equipment, wire closets, patch panels, etc.) must 
have physical security that at all times protects OAG Protected Data and SAVNS Data against any 
unauthorized access to, or routine viewing of, computer devices, access devices, and printed and stored 
data . 

14.3.4.1 Data accessed shall always be maintained in a secure environment (with limited access by 
authorized personnel both during work and non-work hours) using devices and methods such 
as, but not limited to, alarm systems, locked containers of various types, fireproof safes, 
restricted areas, locked rooms, locked buildings, identification systems, guards, or other 
devices reasonably expected to prevent loss or unauthorized remova l of manually held data. 
The Contractor shall also protect against unauthorized use of passwords, keys, combinations, 
access logs, and badges. 

14.3.4.2 The Contractor agrees that the systems operation room (which houses network equipment, 
servers and other centralized processing hardware) sha ll be accessible only by authorized IT 
personnel or executive management 

14.3.4.3 In situations such as remote terminals, or office work sites where all the requirements of a 
secure area with restricted access cannot be maintained, the equipment shall receive the 
highest level of protection. This protection must include (where communication is through an 
external, non-organization-controlled network [e.g., the Internet]) multifactor authentication 
that is compl iant with NIST SP 800-63-3. Digital ldentitv Guidelines. 

14.3.4.4 The Contractor shall protect information systems aga inst environmental hazards and provide 
appropriate environmental protection in facilities containing information systems. 

14.3.5 Logical/Information System Protections 

14.3.5 .1 The Contractor shall take all reasonab le steps to ensure the logical security of all information 
systems used in the performance of this Contract, including: 

• Independent oversight of systems administrators and programmers 
• Restriction of user, operator, and admin istrator accounts in accordance with job duties 
• Authentication of users to the operating system and application software programs 
• Adherence to GAG-approved access methods, and the protection and use of unique 

identifiers such as user identifications and passwords 
• Establishment of an authorization process for user access and privileges; any access not 

granted is prohibited 
• Maintenance of Access Protection Lists t hat detai ls the rights and privileges with respect 

to each such user 
• Audit trails for user account adds, deletes, and changes, as well as access attempts and 

updates to individual data records 
• Protection to prevent unauthorized processing in or changes to software, systems, and 

OAG Protected Data and SAVNS Data in t he product ion environment. 

The Contractor shall implement protection for the prevention , detection and correction of processing 
failure or deliberate or accidental acts that may threaten the confidentiality, availability, or integrity of 
OAG Protected Data and SAVNS Data. 

14.3.5.2 The Contractor shall implement counter-protection against mal icious software on the 
Contractor's internal systems used in Contract performance. 

14.3.5 .3 The Contractor shall ensure that relevant Security Incidents are identified , mon itored , 
ana lyzed , and addressed. 

14.3.5.4 The Contractor shall apply a high-level of protection toward hardening all security and critical 
server communications platforms and ensure that operating system versions are kept current. 

14.3.5.5 The Contractor shall adhere to mutually agreed upon procedures for authorizing hardware and 
software changes, and for evaluation of thei r security impact. 
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14.3 .5.6 The Contractor shall institute a process that provides for immediate revocation of a user's 
access rights and the termination of the connection between systems, if warranted by the 
nature of any Security Incident. 

14.3.6 Security Control Assessment 

The Contractor will engage a third-party or independently complete an annual security 
assessment and produce a report. The Contractor will provide the annual assessment report to 
the OAG. 

The Contractor will engage a third-party to conduct an annual SOC 2 Assessment and produce a 
report. The Contractor will provide the annual audit report to the OAG. 

14.3.7 Cloud-Based Solutions 

TX-RAMP certification is required for Cloud-based solutions. Current TX-RAMP certification 
requirements can be found at Texas Risk and Authorization Management Program (TX-RAMP}, 
Texas Department of Information Resources. 

Cloud-based solutions proposed by the Contractor must be Fed RAMP authorized . TX-RAMP 
certification is also required for cloud-based solutions and will be granted for cloud-based 
solutions that have achieved a FedRAMP authorization. 

14.3.8 Encryption 

OAG Protected Data and SAVNS Data must be encrypted whi le at rest on any media (e.g., USB drives, 
laptops, workstations, and server hard drives), in transmission and during transport (i.e., the physical 
moving of media containing OAG Protected Data and SAVNS Data). OAG Protected Data and SAVNS Data 
must be encrypted using current Fl PS-validated cryptographic modu les. The OAG will specify the 
minimum encryption level necessary. Any change to this minimum encryption level will be communicated 
in writing to the Contractor by the OAG Contract Manager. The Contractor shall adhere to mutually agreed 
upon procedures for data transmission. 

OAG Protected Data and SAVNS Data are not allowed on mobile/remote/portable storage devices; nor 
may storage media be removed from the facility used by the Contractor. The Contractor may submit, to 
the OAG Contract Manager, a written request for an exception to t hese prohibitions. A granted exception 
will be communicated in writing to the Contractor by the OAG Contract Ma nager. If OAG finds it necessary 
to allow storage media to be removed from a facility used by Contractor, OAG will specify the 
circumstance(s) under which storage media may be removed . This prohibition does not apply to 
Contractor Information Systems backup procedure. 

14.4 Security Audit 

14.4.1 Bie;bt to Audit, lnvestie;ate. and Inspect 

Without requiring prior notification, the Contractor and the Contractor's Agents shall permit the OAG or 
the State Auditor of Texas, to: 

• Monitor and observe the operations of, and perform security investigations, audits, and 
reviews of the operations and records of, the Contractor and the Contractor's Agents. 

• Inspect its information system in order to assess security at the operating system, network, 
and application levels; provided, however, that such assessment shall not interfere with the 
daily operations of managing and runn ing the system. 

• Enter unannounced into the offices and places of bus iness of the Contractor and the 
Contractor's Agents for a security inspection of the faci lities and operations used in the 
performance of Contract Services. Specific remedia l measures may be required in cases 
where the Contractor or the Contractor's Agents are found to be non-compliant with 
physical and/or data security protection. 

14.4.1.1 Any audit of documents shall be conducted at the Contractor's principal place of business 
and/or the location(s) of the Contractor's operations during the Contractor's normal business 
hours and at the OAG 's expense. The Contractor shall provide to the OAG and such aud itors 
and inspectors as the OAG may designate in writing, on the Contractor's premises, (or if the 
audit is being performed of a Contractor's Agent, the Agent's premises, if necessary) space, 
office furnishings (including lockable cabinets), telephone and facsimi le services, at least one 
(1) workstation connected to each Contractor system subject to the audit, utilities and office-
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re lated equipment and duplicating services as the OAG or such auditors and inspectors may 
reasonab ly require to perform the audits. 

14.4.1.2 The Contractor shall supply to the OAG and the State of Texas any data or reports rendered or 
available in conjunction with any security audit of the Contractor or the Contractor's Agents if 
those reports pertain , in whole or in part, to the Contract Services. This obligation shall extend 
to include any report(s) or other data generated by any security audit conducted up to one (1) 
year after the date of termination or expiration of the Contract. 

14.5 Security Incidents 

14.5.1 Response to security Incidents 
The Contractor shall detect and respond to Security Incidents which might occur. The Contractor 
shall respond to the Security Incident in accordance with t he approved and agreed-upon Data 
Security Plan in Section 7 .6.3 . The OAG , in its discretion, may withhold 50% of the Contractor's 
month ly invoices for each month until an GAG-approved incident response plan is in place. 

14.5.2 ~ 

In the event of an OAG Protected Data and SAVNS Data Security Incident, physical or logical , risk 
mitigation and notification must be made within 24 hours of the discovery or possib le discovery 
to the OAG CISO and the OAG Contract Manager, by telephone and by electronic mail , of the 
Security Incident and the initial risk mitigation steps taken. 

Within twenty-four (24) hours of the discovery, the Contractor shal l conduct a prel iminary risk 
ana lysis of the Security Incident; commence an investigation into the incident; and provide a 
written report utilizing Attachment C, Security Incident Report for Contractors and Vendors to the 
OAG CISO, with a copy to the OAG Contract Manager fully disclosing all information relating to the 
Security Incident and the results of the preliminary risk analysis. This initia l report shall include, 
at a min imum, the nature of the incident (e.g., data loss/corruption/intrusion), cause(s), 
mitigation efforts, corrective actions, and estimated recovery time. 

14.5.2.1 Each day thereafter until the investigation is complete, t he Contractor shall : 

• Provide the OAG CISO, or the OAG CISO's designee, with a daily oral or electronic 
ma il report regarding the investigation status and current risk analysis. 

• Confer with the OAG CISO or the OAG CISO's designee, regarding the proper 
course of the investigation and risk mitigation. 

14.5.2.2 Whenever daily oral reports are provided, the Contractor shall provide, by close of business 
each Friday, an electronic mail report deta il ing the foregoing daily requirements. 

14.5.3 final Report 

Within five (5) Business Days of completing the risk ana lysis and investigation, the Contractor shall 
submit a written Final Report to the OAG CISO with a copy to the OAG Contract Manager, which shall 
include: 

• A detai led explanation of the cause(s) of t he Security Incid ent. 

• A detai led description of the nature of the Security Incident, including, but not limited to, 
extent of intruder activity (such as fi les changed , edited or removed; Trojans), and the 
particu lar OAG Protected Data and SAVNS Data affected 

• A specific cure for the Security Incident and the date by which such cure shall be 
implemented, or if the cure has been put in place, a certification to the OAG that states the 
date the Contractor implemented the cure and a description of how the cure protects 
aga inst the possibility of a recurrence 

14.5.3.1 If the cure has not been put in place by the time the report is submitted, the Contractor shall , 
with in thirty (30) calendar days after submission of t he Fina l Report, provide a certification to 
the OAG t hat states the date the Contractor implemented t he cure and a description of how the 
cure protects aga inst the possibility of a recurrence. 

14.5.3.2 If the Contractor fails to provide a Final Report and Certificat ion within forty-five (45) calendar 
days, or as otherwise agreed to, of the Security Incident, t he Contractor agrees the OAG may 
exercise any remedy in equity, provided by law, or identified in the Contract. 
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14.5.4 Independent Right to Investigate 
The OAG reserves the right to conduct an independent investigation of any Security Incident, and 
should the OAG choose to do so, the Contractor shall cooperate fully, making resources, 
personnel and systems access available. 

14.6 Remedial Action 

14.6.1 Remedies Not Exclusive: Injunctive Relief 
14.6.1.1 The remedies provided in this section are in addition to, and not exclusive of, all other 

remedies available within this Contract, or at law or in equity. The OAG's pursuit or non-pursuit 
of any one remedy for a Security lncident(s) does not constitute a waiver of any other remedy 
that the OAG may have at law or equity. 

14.6.1.2 If injunctive or other equitable relief is available, the Contractor agrees that the OAG shall not 
be required to post bond or other security as a condition of such relief. 

14.6.2 Notice and Compensation to Third Parties 
14.6.2.1 In the event of a Security Incident, third-party or individual data may be compromised , and the 

OAG and the Contractor agree that the actual harm to such third-parties caused by the Security 
Incident is difficult to estimate. 

14.6.2.2 Furthermore, the OAG and the Contractor agree that a reasonable forecast of just 
compensation is for the Contractor to provide to individuals whose personal , confidential or 
privileged data were compromised or likely compromised as a resu lt of the Security Incident: 

• Notification of the event 
• Actual damages sustained by the individual as a result of the Security Incident and any 

prescribed statutory damages 
• One (1) year of credit monitoring services, at no cost to each such individual , entity, or the 

OAG 

14.6.2.3 Subject to OAG review and approval , the Contractor shall provide notice of the Security 
Incident, with such notice to include: 

• A brief description of what happened. 
• A description, to the extent possible, of t he types of personal data that were involved in 

the Security Breach (e.g., full name, SSN, date of birth , home address, account number, 
etc.) 

• A brief description of what is being done to investigate the breach, mitigate losses, and to 
protect against any further breaches 

• Contact procedures for those wishing to ask questions or learn additional data, including a 
toll -free telephone number, website and postal address 

• Provide detailed instructions to take advantage of any credit monitoring or other service 
the Contractor shall offer 

• Contact information for the Federal Trade Commission website, including specific 
publications 

14.6.2.4 Notice of the Security Incident shall comply with Section 504 of the Rehabi litation Act of 1973, 
with accommodations that may include establishing a Telecommunications Device for the Deaf 
(TDD) or posting a larger-type notice on the website containing notice. The Contractor and the 
OAG shall mutually agree on the methodology for providing the notice required in this 
subsection . Neither Party shall unreasonably withhold such agreement; however, the notice 
method must comply with the notification requirements of Section 521.053. Texas Business 
and Commerce Code (as currently enacted or subsequently amended). The Contractor must 
also comply with Section 521.053's "consumer reporting agency" notification requirements. 

14.6.2.5 If the OAG , in its sole discretion, elects to send notice of the Security Incident in lieu of the 
Contractor sending notice, the Contractor shall reimburse to the OAG all costs associated with 
preparing and providing notice. If the Contractor does not reimburse such cost within thirty (30) 
calendar days of request, the OAG shall have the right to collect such cost by offsetting or 
reducing any future payments owed to Contractor. 
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14.7 Commencement of Legal Action 

The Contractor shall not commence any legal proceeding on the OAG's behalf without the OAG 's express 
written consent. 

15 TERMS AND CONDITIONS 

NOTE: Additional OAG Terms and Conditions are incorporated herein as Attachment A. 
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Organizational Summary 

SylogistGov, Inc. provides SylogistGov Victim Services Suite (VSS), the next-generation solution 

designed to transform victim notification and support services for criminal justice organizations. 

Unlike traditional victim notification systems, SylogistGovVSS goes beyond notifications, offering a 

comprehensive suite of tools and features tailored specifically to meet the needs of victim 

assistance programs and criminal justice organizations. SylogistGovVSS supports victim 

engagement strategies, case management, offender mediation, resource management, event 

management, grants management, and more through its modular approach . 

Sylogist has successfully implemented VSS solutions for the states of Texas, Indiana, South 

Dakota, Virginia, and Oregon, and is in the planning phases of implementation in two new states in 

the first quarter of 2025. These implementations have included the replacement of existing victim 

notification system installations in 4 states. Leveraging this expertise, we are proposing the 

unification of Victim Notification in Texas under the Texas Department of Criminal Justice Integrated 

Victim Services System (IVSS). This unification will provide a single point of contact serving victims 

and interested parties seeking notification , services, and offender updates throughoutthe full 

criminal justice cycle, and even providing notification to victims if their tracked offender re-offends. 

Sylogist has working partnerships and experience with a growing number of JMS (Jail Management 

System), OMS (Offender Management Systems), and CMS (Case/Court Management System) 

vendors, and its flexible API can translate and intake data from nearly any system, either through 

direct API or batch read interface. Sylogist's integration framework is highly adaptable, 

accommodating state-specific requirements by allowing rapid reconfiguration of workflows and 

data mappings. This ensures compatibility with various data schemas and operational processes 

and makes legislative and regulatory changes easy and affordable to integrate. The platform also 

provides near-real-time notifications based on custody changes, court events, and other key 

triggers, with robust validation processes to maintain data accuracy and reduce erroneous alerts . 

SylogistGov is confident that we can meet the requirements of the RFP through existing system 

capabilities, and with limited configuration and customization. 

SylogistGov vss Climbs Above the Rest in Victim Services 

While able to meet the capabilities of other systems, SylogistGov VSS brings a host of capabilities 

that no other commercially available victims notification system provides, including: 

• The ability to report any data including charting and analysis and build your own reporting queries, to 
save the reports for reuse as needed, and to share such reports with others. This reporting capability 
goes way beyond the simple queries you get now, where you can filter for one or two attributes. 

• The ability for a victim to register only once and be provided ongoing notification for an 
offender/defendant no matter how much time since the last incarceration. 
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• The ability for victims to specify days on which they do not want to receive non-emergency 

notifications. 

• The ability for victims to specify what methods of notification (e.g. , just this email address, just text 
for this phone number) they wish to receive after hours notifications should one occur. 

• The ability for victims to specify what methods of notification should be used for each category of 

notification. 

• The ability for victims to view recent notifications from their portal dashboard and to stop notification 
calls from their portal account. 

• The ability to let victims define their relationship with the offender/defendant. 

• The ability to allow local victim/witness staff to proxy register a victim and validate their victim status. 

• The ability for victims or their proxies to identify the types of crime involved. 

• The ability to provide additional types of notifications to validated victims. 

• The ability to manua lly create a notification concerning one or many offenders/defendants. 

• The ability to modify notifications including: the ability to review the text of a notification before 
sending it, the ability to modify the text of a notification, including all text components, as needed, 

and the ability to add special text statements that can be injected into specific event notifications. 

• The ability to change the re-call schedule for phone calls . 

• The ability to specify how many voicemails should be left on a phone number for a notification. 

• The ability to allow victims to confirm phone calls without having to remember a PIN code. 

• The ability to change the re-call schema if a notification voicemail was provided . 

• The ability to stop calling all phones for a victim once a notification is confirmed on one of the 

phones. 

• The ability to determine if the victim received notification some other way when one method fails. 

• The ability to track and view every communication with a victim . 

• The ability to trace a notification all the way back to the raw data provided by the agency. 

• The ability to see all email and text notifications that are returned undeliverable and to see replies to 
emai ls and texts. 

• The ability to set alert thresholds on the count of each notification event. 

• The ability to set wait times for a type of notification 

• The ability to specify types of delivery allowed for notification events. 

• The ability to add new types of notifications and develop the message text for them. 

• The ability to add links, FAQs, news items, downloadable publications, and other content to the 
portal without vendor assistance. 
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• The ability for resource providers to apply for inclusion in a provider directory and to manage the 
provider information . 

• The ability to have a portal that is unique to the state/agency, to determine what can or should appear 
in the portal, to define the presentation of information, and for which new content and features can 
be added specific to the state/agency. 

• The ability to extend the solution and add new features quickly. 

• The ability to conduct a spontaneous outreach to victims, providers, or anyone else in the system 
based on common information (crime type, service provided, etc.) 

A Unified Extensible Suite of Services 

SylogistGov VSS is a sophisticated suite of modules that can be added on after the original system 

implementation. Though the installation begins with the Victim Notification product, the Case 

Management system upon which it is built, and the portal, the system is then extend able with 

affordable modules that support a variety of victim services and restorative justice capabilities. 

The vision for SylogistGov VSS is to provide a single location for victims of crime to access all of 

their needs from services, to notification, to restorative justice, to compensation and restitution , 

and more. We want to end the era of victims being required to reach out to numerous agencies and 

non-profits just to learn and apply for services that that state laws and constitutions entitle them 

too. 

Here are a few highlights of the service modules we provide: 

Victim/Offender Dialog: 

Amongst the restorative justice practices VOD is one of t he most powerful, but also one that 

comes with significant risks. Our VOD module was developed in partnership with the Texas 

Department of Criminal Justice, who have set the standard for the fie ld. It provides a safe 

and controlled environment that prevents excess, unwanted, or accidental contact, and the 

ability to review and monitor exchanges to ensure that the safety, well-being and rights of all 

parties are protected . 

Victim Compensation and Restitution: 

The newest tool in the VSS set is our Victims Compensation System allowing the 

management of Victims Compensation Claims in addition to restitution and recovery. With 

an existing victim and offender database, managed safely in state hands, the compensation 

module can work in concert with the rest of the VSS suite to provide a powerful tool for both 

managing claims and managing the collection and payout of court ordered restitution . 

Case Management: 

Though part of the base solution, the inclusion of case management cannot be ignored. 

Allowing victims services staff to support access to services for victims of crime, collect 
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important reporting data for state required or federal VOCA reports, and provide a 

continuous linkage between victims and their advocates, the SylogistGov VSS Case 

Management system goes far beyond its competitors . 

A System that puts Safety, Security, and State Control First 

In a time when security breaches are common and data management by external vendors is 

frequently suspect, Sylogist offers a solution that puts security first, and directly in the hands of the 

state that owns it. Installed in a FedRAMP/FISMA certified and state-owned Microsoft Government 

Community Cloud tenant owned by the Texas Department of Criminal Justice, you will have 

complete visibility and transparency in how your data is handled and where it is stored. Served by 

SylogistGov VSS, victim and offender data in Texas: 

• Will NEVER leave the bounds of state and government owned systems and file stores. 

• Will ALWAYS be available, accessible, and under control of State of Texas staff. 

• Will NEVER be shared, mined, transferred, used as the basis for other products, or 
otherwise commodified by Sylogist (unless explicitly directed to by the state). 

Prior Implementations 

Indiana Department of Correction (IDOC) 

IDOC replaced the VINE system due to security, cost, and reliability issues. Sylogist implemented 
the core of a new notification system in seven weeks, improving customization and service for 

victims. The system enhanced victim notifications, law enforcement alerts, facility emergency 
alerts, sex offender registration processes, parole hearing management, and victim outreach 
efforts. It also set the foundation for expanding justice system capabilities with expansions and 
enhancements continuing today. 

Texas Department of Criminal Justice (TDCJ) 

TDCJ replaced VINE with the VSS powered IVSS solution that integrated the Texas Crime Victim 
Clearinghouse and Victim Offender Mediation Dialogue (VOMD) . The Integrated Victim Services 
System improved data visibility, interoperability, and privacy. It introduced individual and general 
notifications, allowing for tailored notifications based on victim relationships or requests. 

Virginia Department of Corrections (VADOC) 

VADOC implemented VSS as a notification and case management solution to replace VINE and 
enhance victim services collaboration across state agencies. The system improved transparency, 
reporting, and agency-specific features, including collaboration spaces for the Virginia Parole Board 
and Attorney General's Office. It introduced blackout logic for contact-free days and agency­
specific notification formats. 

Oregon Department of Corrections (ODOC) 

ODOC sought a transparent and flexible victim notification system with improved data protection to 
replace the VINE system. The system allows for manual outreach during emergencies (e.g., wildfire 
evacuations) and enables victims to customize after-hours notification preferences. The success 
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of the system has lead to statewide expansion and continued planning for new features such as 
linkage to state Medicaid databases to ensure federal compliance with requirements for 
incarcerated individuals. 

South Dakota Attorney General's Office 

Unlike other states, South Dakota did not replace an existing system but implemented a victim 
services solution based on Indiana's SAVIN Dynamics template. It introduced victim verification, 
limited notification options for interested parties, and specialized law enforcement and attorney 
portals . The system integrated with USDOJ data exchange standards and featured automated 

phone notifications and proxy registration . 

Your Core Sylogist Implementation Team 

The SylogistGov VSS delivery team brings decades of experience with a PMP certified Delivery 
Director bringing 27 years of experience, a product owner and lead engineer with 30 years 
experience in development and delivery, a solution architect with 24 years experience, and our 
contract manager and client service partner who bring 20 years of public sector victim services and 
public safety experience. Our dedicated team is public service focused, and ready to deliver a 

unified system for the state of Texas. 

What our Customers Say 

"This system revolutionized our Victim Services Unit and what we are able to offer victims. There is 
not enough space to express our gratitude and appreciation for the system's capabilities." 

Amber Leake 
Victim Services Director 
Virginia Department of Corrections 

Amber also recently said at a National Association of Victim Assistance in Corrections meeting 
about the change to the Sylogist solution:"/ had a Pinto, I asked for a Camry, I got a Lamborghini!" 

"This allows ODOC to manage the notification system utilizing best practices, emergency 
managemen t protocols, and maintains 100% contro l of its content. " 

Parrish Vanwert 
Correctional Service Division Contracts Administrator 
Oregon Department of Corrections 

"We were able to configure and imp lement the system in a very short timeframe while working with 
and migrating from antiquated legacy systems within our agency. I cannot imagine working this well 

with any other vendor." 
Angie Mccown 
Victim Services Division Director 
Texas Department of Criminal Justice 

At the end of the day SylogistGov VSS provides the most flexible and transparent notification 
capability on the market, all while ensuring state ownership of your data. We thank you for the 
consideration of the Sylogist offer and look forward to continuing to provide Texans with the best in 
victims services. 
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Description of Offeror's Business and Legal Relationships 

1. Offerer shall provide a description of the business (and if this is a joint ventu re, describe all 

businesses involved in the venture) including: 

Business name: SylogistGov, Inc. 

Address: 10354 W. Chatfield Avenue, Suite 200, Littleton, CO 80127 

Type of Organization: C-Corporation 

Date of formation: 08-28-1989 

State of Charter and Corporate charter number: Delaware - File#: 2206174 

FEIN: 52-1664004 

Description: 

Located in Littleton , CO, SylogistGov Inc., (www.sylogist.com), is a well-established and profitable 

business that has been serving federal and state government agencies, as well as not-for­

profit/NGO organizations across the United States. We operate globally with 200 employees and 

supporting governments and non-profits in the United States, Canada, and the United Kingdon . 

Sylogist specializes in providing comprehensive solut ions for the public sector. With over 2,000 

customers globally, including all levels of government, non-profit and non-governmental 

organizations, educational institutions, and public compliance-driven and funded companies, we 

have a proven track record in delivering successful solutions. Our company maintains industry­

leading profitability, a strong balance sheet, a history of successful acquisitions, and a portfolio of 

mission-critical Saas solutions. 

Since July 2010, Sylogist has been offering Victim Notification Systems, successfully transitioning 

states such as Indiana, Texas, Virginia , and South Dakota to our SylogistGov Victim Services 

Solution. As a trusted Microsoft partner, we leverage Microsoft Dynamics 365 CRM and Share Point 

at the core of our proprietary intellectual property. SylogistGov is highly regarded for its enterprise­

level case management, granter money management, and justice solutions. 

To ensure the highest quality and value in our operations, we maintain a dedicated and experienced 

staff of public sector and nonprofit accounting professionals across all primary disciplines within 

our company. From Executive Management to Sales, Marketing, Client Services, Customer Care, 

and Research and Development, our team possesses the expertise necessary to deliver successful 

projects. With a focus on publicly funded organizations, Sylogist offers a unique blend of 

experience and subject matter expertise, reducing the overall risk associated with Victim 

Notification projects. Our staff boasts an average tenure of 9 years for both professional services 

and technical support. Moreover, our solution framework aligns with Microsoft's extensive research 
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and development investments in the Dynamics 365 application platforms, providing unparalleled 

investment protection . 

2. Offeror shall provide the name(s) and provide a description(s) of any relationship(s) with any 

individual or entity that are, or may be, in any way related, directly or indi rectly, in 

Preparation of a response and/or Performance of contract. This requirement to disclose and 

describe information includes any individual(s) and/or entity(ies) that provide financing or 

otherwise financially support, or expect to financially support, the Offeror in its 

performance of services under the Contract. If the business is a division or subsidiary of any 

other organization , the summary shall include the following information about the parent 

organization: 

Business name: Sylogist ltd 

Address: Suite 401 , 5920-1 A Street SW Calgary, AB T2H OG3 

Type of Organization : C-Corporation 

Date of formation : 01 -01 -2008 

State of Charter and Corporate charter number: Alberta & Corporate Access Number: 2013692831 

FEIN: NIA 

Description: 

Sybglst ltd. 
(An Aber1a CorporatlonJ 

Sylogilt (UIQ United Syloii>t USA. Inc. 
f/kla Se<enlt Software (UIQ United USA (A Oela-eCOmpany) (A U<°COf11)arty) 

I 
I 17 ,!, .------"' • 

SylogistEd. lnC . Sylo gistSe rvi::es, Inc. Sylops1Mls1ion. Inc. Sylogil!Gov. !nc. 
f/'f,/a Munldpal Accountng Systems, Seren lc Softv.ere (US)Co,poratk>n fr.la: Serenlc Software inc ff'r,/a lrtormatilnS trateg les, Int 

Inc:. ( LM)(A Washl rgton company) (USA) (A Clelawa re Compan1I (USA) (A Del aware Cof1llanv) (USA) (A CldahomaCof1lJan yj 

Sylogist Ltd ., provides mission-critical Saas solutions to over 2,000 public sector customers 

globally across the government, non-profit, and edu cation market segments. The Company's stock 

is traded on the Toronto Stock Exchange under the symbol SYZ. In addition , Sylogist Ltd. is the 

ultimate parent company to SylogistGov Inc. Information about Sylogist, inclusive of full financial 

statements together with Management's Discussion and Ana lysis, can be found at 
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www.sedarplus.ca or at www.sylogist.com. 

Description of Contractors 

Business name: Westpark Communications, L.P. 

Address: 8917 Louetta Rd Suite 400, Spring, TX 77379 

Type of organization : Call Center 

Date of formation : March 1, 1968 

State of charter and corporate charter number: Texas, 800903255 

Listing of each principle partner or officer: 

• Ted Edwards, Partner 

• Edna Wesneski, Partner 

Joshua Patten, Officer 

FEIN: 26-1490834 

Description of Services: Westpark Communications provides call center support for the 

SylogistGov VSS solution , and comprises approximately 7% of the contribution to the financial 

scope of the project. Westpark serves only as a call center, and does not implement or provide 

system or exchange support. 
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Past Performance References 

Please see Forms C submitted as part of the on line submission of this document for Sylogist's 

references, and Form E submitted providing release of liability. 
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SAVINS FORM B PRICING SUMMARY TABLE 

Pricing Population Population Startup & Annual Annual Total Annual 
Tiers Start End Implementation Jail Court Fee per Tier 

Costs* Service Service Fee* (both Jails and 
Fee Courts} 

0 5,000,000 Unlimited $3500 $130,655 $33,451 $164,116 
1 3,000,000 4,999,999 $2500 $102,774 $26,186 $1 28,960 
2 2,000,000 2,999,999 $2500 $74,465 $18,966 $93,431 
3 1,000,000 1,999,999 $2500 $52,227 $12,995 $65,222 
4 400,000 999,999 $1750 $36,731 $9,139 $45,870 
5 250,000 399,999 $1750 $24,445 $6,194 $30,639 
6 100,000 249,999 $1750 $12,268 $3,052 $15,320 
7 50,000 99,999 $1750 $8,394 $2,088 $10,482 
8 20,000 49,999 $1500 $5,452 $1 ,180 $6,632 
9 0 19,999 $1500 $3,444 $857 $4,301 
*Startup & Implementation costs are waived for all present participants in the OAG 
SAVNS Grant program who participate in Phase I of the project. 
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COUNTY ROAD RIGHT-OF-WAY 
APPLICATION, AGREEMENT & PERMIT 

FOR COLORADO COUNTY 

Application 

Applicant Company: Capital Underground Utilities, LLC 

Contact Person : Hugo Salazar --=-----------------------
Address: 918 Tassell St Houston, TX 77076 

832-396-5750 Phone: Fax:----------

Location of right-of-way for proposed construction/installation/repairs in Precinct __ : 

Intersection on Clayborne St and Norway St (Pipe Bursting) running towards FM 2434. 

Open Cut Sanitary Sewer on the Intersection of Shirley Oaks Dr and Schienburg Ln 

Description of right-of-way work to be performed: ------------­

Rehabilitation of Sanitary Sewer for Colorado County 

04/11/2025 

Date Signature of Firm Name Representative 

Hugo Salazar 

Printed Name of Firm Name Representative 
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Agreement 

In exchange for the issuance of a permit by Colorado County to perform the work described on 
the Application, Applicant agrees to comply with the following provisions: 

1. Applicant shall pay a permit, inspection and document review fee of $1,000 for the Oil & 
Gas industry and $100 for all other types of right-of-way permits and a fee of $500 for 
each open cut of a County Road if that procedure is approved by the Precinct 
Commissioner. 

2. Applicant expressly recognizes that the issuance of a permit by Colorado County does 
not grant any right, claim, title, or easement in or upon the road or its appurtenances. 
In the future, should Colorado County, for any reason, need to work, improve, relocate, 
widen, increase, add to, decrease, or in any manner change the structure of the road or 
right-of-way, the line, if affected, will be moved, or relocated at the complete expense 
of Applicant. 

3. Colorado County, its employees, agents or assigns will be held harmless for all claims, 
actions, or damages of every kind and description which may occur to or be suffered by 
any person or persons, corporation, or property by reason of the performance of any 
such work, character of material used or manner of installation, maintenance or 
operation or by improper occupancy of rights-of-way or public place or public structure, 
and in case any suit or action is brought against Colorado County for damages arising 
out of or by reason of any of the above causes, Applicant, its successors or assigns, will 
upon notice to him or them of commencement of such action, defend the same at his or 
their own expense, and will satisfy any judgment after said suit or action shall have 
finally been determined if adverse to Colorado County. 

4. Colorado County, its employees and agents will, at no time, be held liable for any 
damage or injury done to the property of Applicant whether in contract or in tort, which 
may result from improving and/or maintaining its county roads or right-of-ways. 

5. The Applicant must provide two (2) copies of drawings or diagrams showing proposed 
location of the utility, pipeline, communication line, electrical line, or telephone line 
(hereafter "utility") with respect to right-of-way, type of installation or repair, size, 
length, material, and size of appurtenances, if any. 

6. The construction and maintenance by Applicant shall not interfere with a previously 
installed utility. When necessary to remove or adjust another utility, a representative 
of that other utility shall be notifi'ed to decide the method and work to be done. Any 
cost of temporarily or permanently relocat ing other utilities shall be borne by Applicant. 
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7. If Applicant is installing a pipeline across a county road, the pipe shall be encased from 
right-of-way line to right-of-way line. Vents will be provided at each end where the 
length of casing is over 150 feet. All vents shall be placed outside county road right-of­
way. Readily identifiable and suitable markers shall be placed at the right-of-way line 
where it is crossed by the pipeline. 

8. If Applicant is installing a pipeline along the county road right-of-way it shall be located 
as close as possible to the right-of-way line as specified by the Precinct Commissioner. 
Readily identifiable and suitable markers shall be placed along the pipeline every 1,000 
feet. 

9. Applicant agrees to haul heavy loads or equipment to the work site along routes 
designated by the Commissioner of the Precinct in which such roads are located and 
Applicant, further, agrees to reimburse the County for any and all damages to roads and 
bridges in Colorado County from the movement of said loads or equipment within 30 
days of receipt of County's notice of damages. 

10. The Applicant shall make every effort to open and close all trenching operations during 
the daylight hours of one day. Appropriate measures shall be followed in the interest of 
safety, traffic convenience and access to adjacent property for all trenching operations. 
It shall be the responsibility of the Applicant to adhere to the section on construction 
and maintenance as outlined in the Texas Manual of Uniform Traffic Control Devices. 

11. All lines, where practicable, shall be located to cross roadbed at an approximate right 
angle. No lines are to be installed under or within SO feet of either end of any bridge. 
No lines shall be placed in any culvert or within 10 feet of the closest point of same. 

12. Parallel lines will be installed as near to the right-of-way line as possible, and no parallel 
line will be installed in the roadbed or between the drainage ditch and the roadbed 
without special permission of the Precinct Commissioner. 

13. No work shall be performed in the County right-of-way until after a permit has been 
issued by the County. Each permit will be valid for a period of 180 days. If construction 
has not been completed within this period, a new permit must be obtained . 

14. The Applicant or its Contractor shall have a copy of the executed Application, 
Agreement and Permit available on the job site during the duration of the work. 

15. All lines shall be buried at least forty (40) inches below the lowest point of the roads, 
ditches, creeks or borrow pits. 

16. All open cut excavations of a county road shall be no greater in width than is necessary 
to adequately install the utility line. 
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17. Operations along roadways shall be performed in such a manner that all excavated 
material be kept off the pavement at all times, as well as all operating equipment and 
materials. No equipment or installation procedures will be used which will damage any 
road surface or structures. The cost of any repairs to road surface, roadbed, structures, 
or other right-of-way features as a direct result of this installation will be borne by the 
Applicant. 

18. Upon completion of the project, all equipment, construction material, surplus materials, 
trash, broken concrete, lumber, etc. shall be removed from the construction site. The 
entire construction site shall be graded and cleaned to present the appearance as it was 
prior to construction or better. 

19. For utility lines crossing under a County road or private entrance, Contractor shall be 
required to drill, core, or bore through the sub-grade at a depth to be determined by the 
Precinct Commissioner. If, however, such procedure is deemed impractical by reason of 
rock, utilities, underground construction or terrain, special permission shall be obtained 
from the Precinct Commissioner before an open road cut will be allowed. If approved, 
trenching, backfilling, and resurfacing of t he cut shall be done in accordance with the 
procedures outlined in this Agreement. The Applicant shall be responsible for all paving 
repair for a period of one year after completion. 

20. Backfill requirements for all open cut excavation and trenches shall be as follows: 
i. Areas not subject to or influenced by vehicular traffic- the trench backfill 

shall be placed in layers not more than ten inches (10" ) in depth, and 
shall be compacted by whatever means the Contractor chooses. 

ii. Areas subject to or influenced by vehicular traffic- the trench backfill shall 
be mechanically compacted in six-inch (6") lifts to a minimum of ninety 
percent (90%) modified proctor density. 

1. Dirt Roads- Backfill shall be well tamped in six inch (6" ) layers to a 
point nine inches (9") below the surface of the road, after which 
one-foot (1' ) of good gravel shall be tamped until level with the 
existing surface. 

2. Gravel Roads and Streets- Backfill shall be well tamped in six inch 
(6" ) layers to a point nine inches (9") below the surface of the 
road after which one foot (1') of good gravel shall be tamped until 
level with the existing surface. 

3. Asphalt Roads- Backfill materials shall be selected mineral 
aggregate and cement in proportions of 27 to 1, properly 
compacted (tamped to proper density of 90%) to within two 
inches (2") of road surface. Asphaltic concrete must then be 
added and tamped or rolled to make a level surface with existing 
road surface. 
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21. The Applicant shall not cut or open more than one-half of the roadway at a time, in 
order to maintain the flow of traffic at all times. However, in an emergency or with the 
permission of the Precinct Commissioner, the total width of the roadway may be cut or 
opened, provided barricades are placed at the first intersection each way from the cut, 
and suitable detour signs are erected. 

22. All of the above work shall be done under the direction of, and be satisfactory to, the 
Precinct Commissioner. The holder of the permit shall notify the Precinct Commissioner 
twenty-four (24} hours prior to the time the work will be done, to allow the Precinct 
Commissioner to be present at the time the work is done. This will in no way relieve the 
Applicant from its responsibility for maintenance due to failure of the repaired cut. 

23. Failure to Comply with Specifications: If an opening or cut in the county right-of-way is 
not refilled and restored as herein provided, the County will notify the Applicant in 
writing to refill and restore the opening to the satisfaction of the Precinct 
Commissioner. If the Applicant fails to comply with the written request within ninety 
(90) days after receipt of such notice, the County is authorized to disable or remove the 
utility from the right-of-way and Applicant will pay for any expenses for the refilling and 
restoration within thirty (30) days after notice of the amount by County. Failure to refill, 
restore, or pay will authorize the County to collect using the Performance Bond. No 
further permits shall be issued to such Applicant until these costs have been paid. 

24. An opening or cut in a county road that is not refilled and restored within 24 hours 
following verbal notice to applicant by Precinct Commissioner will be repaired by County 
and Applicant will be billed for the cost of repairs. Failure to pay this bill will authorize 
County to collect the bill using the Performance Bond. 

25. In the event that the Applicant or its successor(s) abandons the utility, Applicant shall 
give written notice to the Colorado County Judge, P.O. Box 236, Columbus, TX 78934. 

26. If the utility is abandoned or at the expiration of the use of said utility, Applicant will 
timely remove the utility from the county right of way. In the event said utility is not 
removed, ownership of the utility will vest in County. It is agreed that "timely removal" 
of said utility shall be within 120 days after said utility is abandoned or use expires. 

27. Applicant must post a performance bond in the amount of $2,500 per mile and $2500 
for each boring under a county road assuring the performance of said work in 
compliance with the terms of this contract and pay a permit, inspection and document 
review fee of $1,000 for the Oil & Gas industry and $100 for all other types of right-of­
way permits to Colorado County. 

28. Applicant shall obtain, at Applicant's expense, and keep in effect during the term of this 
Agreement, Commercial General Liability Insurance covering bodily injury and property 
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damage with minimum coverage of $1,000,000.00 per occurrence in a form satisfactory 
to the County. 

29. Applicant shall comply with and at all times abide by all applicable federal, state and 
local laws, rules and regulations. 

30. This permit only applies to Colorado County right-of ways. Applicant acknowledges that 
this permit does not grant the right to trespass or damage non-right-of-way property 
owned by adjoining landowners, and Applicant accepts this permit subject to any and all 
rights of the adjoining landowners. 

04/11/2025 

Date 

-ti,. .LL. I ~ 
Approved by Commissioners Court on the,f ff°day of __ '7_""--1,r_,_· ____ _,, 29?-5 . 

/ 
Date 

http:1,000,000.00
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Permit 

Following approval by Commissioners Court, Colorado County hereby issues this 

permit for the work described in the attached Application which is to be 

performed in accordance with the provisions of the attach/ Agreement. 

Date 
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CDBG-MIT-HURRICANE HARVEY STATE MID 
COLORADO COUNTY 24-065-079-E734 

CID03: SEWER IMPROVEMENTS FOR 

WCID 2: WW RAS PUMP; 
GLIDDEN SEWER - NORWAY STREET: NORWAY STREET; AND 

GLIDDEN SEWER - SHIRLEY OAKS: SHIRLEY OAKS DRIVE. 

COLORADO COUNTY 
OCTOBER, 2024 

WEISHUHN ENGINEERING, INC. 
ENVIRONMENTAL & ENGINEERING SOLUTIONS t 

REGISTERED FIRM NO. 66 
1008 LIVE OAK ST, P.O. BOX 358 

COLUMBUS, TEXAS 78934 
(979) 732-6997 

www.wei-eng.com 

CONTRACTOR TO CONTACT DIG-TESS@ 
1~00-DIG-TESS 48-HOURS PRIOR TO EXCAVATION. 

INDEX 
SHEET NO. DESCRIPTION 

1 COVER PAGE 
2 NOTES & SPECIFICATIONS 
3 WCID 2 1/1/i/V RAS PUMP OVERALL SITE PLAN AND PROFILE 
4 NORWAY STREET OVERALL SITE PLAN 
5 NORWAY STREET PLAN & PROFILE STA. 0+00 - 5+00 
6 NORWAY STREET PLAN & PROFILE STA. 5+00- 7+78 
7 SHIRLEY OAKS DRIVE OVERALL SITE PLAN 
8 SHIRLEY OAKS DRIVE PLAN & PROFILE STA. 0+00 -1 +10 
9 DETAILS 

LOCATION MAP 

http:www.wei-eng.com
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I DATE (MM/DDm'YY) AE!3Rcf CERTIFICATE OF LIABILITY INSURANCE 
2120/l025 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORIIATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIRCATE DOES NOT AFRRMATJVEl. Y OR NEGATIVELY AMEND, EXTEND OR ALTER TliE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIF1CATE HOLDER. 

um ....... ~" I : If the certlflcata holder Is an ;...~ .. ,...,..~ , me po111:Y\11tS) must be endorsed. If S ,ON IS VYAIVl:U, SUl>Ject to 
the tenns and conditions of the policy, certain policies may requint an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~v, Setglo san1amai1a 
365 Insurance Agency ll.C ~if. ..... , 281-6l7-7133 lf~NDI: 832-975-1089 

11 20 Pasadena Blvd Aiiiiiieas: serglo&get36Slns.com 

)AR'ORIIINGCOVDAG& NAICI 

Pasadena TI< m06 JNaJRERA : CRUM & FORSTER SPECIAi.TY INS CO 44520 
INSURED IHSURER a : lnllnlly County Mutual Insurance Company 13820K 

Capital Underground Utllltlas, LLC lNSURIR c : Texas Mutual rnsurance Company 229~5 

918Tasse11 St IHSll'RmD : 

INSURERE : 

Houston TX 170'/6-4841 INIURERF : 
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE UST1:0 eaow HAVE Bt:t:N ISSUED TO THE INSURED NAMED ./\DUVE FOR THE POLICY PERIOD 
INDICATED. N01W1THSTANQING ANY REQUIREMENT, TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INS~CEAFFOROEO BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. UMrTS SHOWN MAY HAVE BEEN REOUCEO BY PAID CLAIMS. -'i.'iR TYPE OF INIIURANCt! WVD POUCY NUll8ER .. ~~ l.lllnS 

X COMMERCIAL GENERAL LIA8IUTY - :J CI.AlMSMAOE ~ OCCUR -
EJ\CH OCCURRENCE 

PREMisesle.o-cicc.ii" ..... 1 

S 

s 
1.000.000 

100,000 

- MED EXP CAnYono-1 s 5.000 

A - y y Gl.0-109809 10/712024 1on1202s PERSOtW. I NJV INJURY S 1,000,000 

GEN'L AGGREGJ\ TE LIMIT APPLIES PER: 

~POLK:Y D~ O Loc 
GENERAL AGGREGATE 

PRODUCT8 . COMP/OP I\GG 

s 

s 
2,000,000 

2.000,000 

OTHER: lolal Potk;y Aggrcgale llml1 s 5,000,000 
AUTOMOBII.I! LIAIIIUIY - iea'~i--UMII S $1,000.000.00 

B 

X Alt'( AUTO ,..._ 
ALL OWNED 
AUTOS - -

-
SCHEOULEO 
AUTOS y y 50009893101 12/5/2fJ24 6/5/2075 

BOOILY INJURY IP• -1 

IIOOIL Y INJURY (Per acddenl) 

s 
s 

HIIEO AUTOS - -
NON-OWNED 
AUTOS lf>o;lkd,.1.!.- s Sl,C00.000.00 

Tolal Policy Ag{ $ 

A 
,__ 

X 

UM8REUA UAB 

EXCESSLIAB ~OCCUR 
CI..AIM$MADE Sl'0-132675 10/7/2024 10/712<l25 

l:ACt1 OCQJRRENCE 

AGGREGATE 

s 
s 

2.000.000 

7.000,000 

OED I I RETEN110NS Produc:ls,Complclcd Opera• $ 2.000.000 

C 

WORKERll COIIIPEHSA TION 
ANO EMPLOYERS' UABIUTY 
/WY PROPRIETOR/PAlffllERIEXECUTIVE 
OFFICER/MEMBER EXCLUDED? 
(MandatDfy In Nlf) 

VIN 

0 N/A y 0002084370 10/7/202,4 10/7/2025 

)C I STATVTE I I~"" 
E.L EACH ACCIDENT 

E.L DISEASE • EA EMPLOYa 

$ 1.000.000 

S 1,000,000 
~ ducribo under 

SCRIPTION OF OPERATIONS below E.L DISEASE• POLICY LIMIT S 1,000,000 

D1!SCRPl10N OF OPERATIONS I LOCATIONS/ lll!HICLE8 C,.CORD 101, Addlllonal Remarb Schedule. may be ailxhed I mon, spaQ! ls required) 

Project: Sewer Improvements Tex.as General land Olllce Community Dcvclopmcnl & Revflallzallon 
Colorado County ls addlllonal irm.ec1. on a prlmaly and nonconblbutOI}' basis. wi1h rcspcct lo the Ceneral Uablllty and Auto Uabitity lo lhe extenl 
provided In lhe blankel endonemenls nludcd on lhe policies. A waiver of subfogallnn Is Included In favor ol cmllflcato holder wllh rcspcci lo lhe 
Ceneral Uablllty, AUlo Uablllly andWOl1<cB° Compcns;illon policies lo lhc cJtcnl pfovtded In lhe blanl:cl endarscmenls allached lo lhe policies only 
pcrwrlllcn contract between named lmutcd and lhe cenlflc lle holder that requires such stllus. 

CERTIFICATE HOLDER CANCELLATION 

Colorado Counly 

SHOULD AJfV Of THE ABOIIE DESCRIBED POLICIES BE CANCEUED BEFORE 
THE EXPIRATION DAlc THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

400 Spring SI 

P.0. Box 236 

Columbus 
I 

TX / 8934-2456 

AuntORIZl!II IIE"JIODrrATIVe 

,....-:; ,...., 
~~~·~ -i r -;";;n H"/fl.//Ul l lt'I 

Cl 1988-2014 ACORD CORPORATION. All rights reserved. 

http:SPECIAi.TY
http:serglo&get36Slns.com


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Bond No. 101337n5 

PERFORMANCE BOND 

KNOW ALL MEN BY THESE PRESENTS that: 

Capital Underground Ulllilles, LLC 

(Name of Contractor or Company) 

918 Tassell SL, Houston. TX n076 

(Address) 

a _______ Co_rp.:....ora_uo_n ________ hereinafter called Principal, and 

Merchants National Bonding, Inc. 

(Name of Surety Company) 

P.O. Box 14498, Des Moines, Iowa 50306-3498 

{Address) 

hereinafter called Surety, are held and firmly bound unto 

Colorado County 

(Name of Grant Recipient) 

4 40.0 Spring Street, Columbus, TX 78934 

(Grant Recipient's Address) 

hereinafter called OWNER, in the penal sum of$ _1_19_,1_2s_.o_o _______________ _ 

Dollars($~ in lawful money of the United States, for the payment of which sum well and truly to be made we bind 

ourselves, successors, and assigns.jointly and severally, firmly in these presents. 

THE CONDITION OF THIS OBLIGATION is such that whereas, the Principal entered into a certain contract with the 

OWNER dated the _2_C\_c __ day of Aen \ WlS . a copy of which is h~reto attached and made a part hereof for the 

construction of: 

Sewer Improvements Texas General Land Office Community Development & Revltalizallon 

Contract 24-065-079-E734 CID 03 

NOW THEREFORE, If the Principal shall well, truly and faithfully perform Its duties in all the undertakings, covenants, 
terms, conditions, and agreements of said contract during the original term thereof, and any extensions thereof which may 
be granted by the OWNER. with or without notice to the Surety and during the one year guaranty period, and if he shall 
satisfy all claims and demands incurred under such contract, and shall fully indemnify and save harmless the OWNER 
from all costs and damages which it may suffer by reason of failure to do so, and shall reimburse and repay the OWNER 
all outlay and expense which the OWNER may incur in making good any default. then this obligation shall be void, 
otherwise to remain in full force and effect. 

53 
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PROVIDED FURTHER. that the said Surety, for value received hereby stipulates and agrees that no change, extension of 
time. alteration or addition to the terms of the contract or to WORK to be perfonned thereunder or the SPECIFICATIONS 
accompanying the same shall in any way affect its obligation on this BOND. and it does hereby waive notice of any such 
change, extension of time, alteration or addition to the terms of the contract or to the WORK or to the SPECIFICATIONS. 

PROVIDED, FURTHER. that no final settlement between the OWNER and the Principal shall abridge the right of any 
beneficiary hereunder, whose claim may be unsatisfied. 

3 
IN WITNESS WHEREOF, this instrument is executed in _________ ____ _ counterparts, each 

one of which shall be deemed an original, this the {)_ ~ 0 day of Ape,\ io a..'5 

Capital Underground Utilities, LLC ATTEST: 
(Principal) 

(SEAL; · . . . 

~u 6alct t-<r (Address) 

91~ J~ss~!! ~t. , Houston, TX n076 /Jr0eC-I µ~ 918 Tassell St. , Houston, TX no1s 

(Address) 

Merchants National Bonding, Inc. ATTEST: 
(Surety) 

- -'~- i¥11-tn-es_s_a_s_t_o_S_u-re-t-y)--M-ire_ii_S_ta-n-fo-rd ____ By ~n~=u:,~~;;~ 
P.O. Box 14498, Des Moines, Iowa 50306-3498 P.O. Box 14498, Des Moines, Iowa 50306:-3498 

(Address) (Address) 

NOTE: Date of BOND must not be prior to date of Contract. If PRINCIPAL/CONTRACTOR is Partnership, 
all partners should execute BOND. 

54 
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MERCHANTS~ 
BONDING COMPANY"' 

POWER OF ATTORNEY 
Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC., 
both being corporations of the State of Iowa, d/b/a Merchants National Indemnity Company (In California only) (herein collectively called the 
·companies") do hereby make. conslilute and appoint, Individually, 

Brian P Herrera; Jacob Strader; Jordan Henderson; Justin McQuain; Megan Uescheski; Mlrell Stanford 

their true and lawful Altorney(s)-fn-Fact, to sign its name as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings, 
contracts and other written Instruments In the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of 
persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions 
or proceedings allowed by law. 

This Power-of-Attorney Is granted and is signed and sealed by facslmlle under and by authority of the following By-Laws adopted by the Board of 
Directors of Merchants Bonding Company (Mutual) on April 23, 2011 and amended August 14, 2015 and April 27, 2024 and adopted by the Board of 
Directors of Merchants National Bonding, Inc., on October 16, 2015 and amended on April 27, 2024. 

''The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have power and 
authority to appoint Attorneys-In-Fact, and to authorize them to execute on behalf of the Company, and attach the seal of the Company thereto, 
bonds and undertakings, recognizances, contracts of indemnity and other writings obligatory In the nature thereof." 

"The slgnalure of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Attorney 
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyshlp o bllgatlons of the 
Company, and such signature and seal when so used shall have the same force and effect as though manually f1Xed: 

In connection with obllgatlons in favor of the Florida Department of Transportation only, it is agreed that the power and aut hority hereby given to the 
Attorney-In-Fact includes any and all consents for the release or retained percentages and/or final estimates on engineering and construction 
contracts required by the State of Florida Department of Transportation. II is fully understood that consenting to the State of Florida Department 
of Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of 
Its obligations under its bond. 

In conneclion with obligations in favor of the Kentucky Department of Highways only, II ls agreed lhat the power and authority hereby given 
to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner­
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation. 
In Witness Whereof, the Companies have caused this instrument to be signed and sealed this 29th day of July , 2024 

·····i',oNA······ •• ,;a· "coh· MERCHANTS BONDING COMPANY (MUTUAL) 
•·~~ ........ ,I. A'• .• .. ,S, .. . . ... .. ,,,,,;. MERCHANTS NATIONAL BONDING, INC. 

lr,, :,·'i:,~'P01f4··7!'o'.. :~<:.>_~c::,~P01{,;•.tj.•. Bd/y b/a MERCHA:z;TS ATIONALA~EMNITY COMPANY 
: ... ··t,; ~--:t-~ • . ~ ""--' ',;..t.• :~f~ -o- 'c;\C: • "':~ f1'1 • :CC: :-: :~:- -o- c,:..-..• • 

:,:s=,~ :Z: • 4 ~ 1933 ,:3:! 
~c,\ 2003 /·0: ·.~..... .:{:;: 

... ~ '•,, .•' :,... .• • v&'., ·~~• 
··.~1t,·• ........ •:i;,~ •• • •• ~iv· .... ···~ ·· President 

STATE OF IOWA •••• 'ti ,,•' ••• {I •• • .......... ,.. . ..... 
COUNTY OF DALLAS ss. 
On this 29th day of July 2024 , before me appeared Larry Taylor, lo me personally known, who being by me duly sworn 
did say that he is President of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the 
seals affixed to the foregoing Instrument are the Corporate Seals of the Companies; and that the said instrument was signed and sealed In behalf 
of the Companies by authority of their respective Boards of Directors. 

Penni Miller ( 
Commission Number 787952 \ 

My Commission Expires \'-..._~JL-
January 20, 2027 

Notary Public 
(Expiration of notary's commission does not Invalidate this instrument) 

I. Elisabeth Sandersfeld, Secretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC .. do 
hereby certify lhal the above and foregoing is a true and correct copy or the POWER-OF-ATTORNEY executed by said Companies, Which Is sUII 
In full force and effect and has not been amended or revoked. 

In Witness Whereof, i have hereunto set my hand and affixed the seal of the CompanJes on thio day of 

·········· ...... . •••• 4',oN A1.···· • • •l\G co·· · · ~ .•~9"' ....... ::i ~·· •• ~~'.- .. ... )11,4"•·· ~ ~ 
l~ ;.·~"''P0,94.7!'0-... .·~c:, .. ~~Po11:;· . . . . -. -_· .~• __ :~:c; ~.-:,.-=. •,_ .. ..., ..'!:'.'it.~ - . ·-:= ,····-· ·--:~ f<'i -· · :~::: - o- c,:"": ...... _ - o- c · ...... 

:cC: :--: •z! _: 3:. 
:.:s=.: 2003 :Z: • 4 ', 1933 ;,...• Secretary • ... .. :0• • ~ · . ....-. ~..,. .. . ... : • v ·. .·~· ·~·. .·,• • ~·. ··~v• ··-.~i:·, .. ........ ,;.,,f.,.·· •• · •• .,. •' \"\ ~1,~ .. •• 

·~ •. .,, •rr . • ••·•· "(:( ,,,•' .... :·: .... POA 0018 (6/24) ... ,,.,,, 
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MERCHAN~ 
BONDING COMPANY," 

MERCHANTS NATIONAL. LIONDI NG. INC. • l'.O. BOX 14498 • DES MOINES. IOWA sm06-1498 
PHONE: (800) 678-8171 • FAX: (Sl.'il 243-:,854 

Have a complaint or need help? 
If you have a problem with a claim or your premium, call your insurance company or HMO 
first. If you can't work out the issue, the Texas Department of Insurance may be able to help. 

Even if you file a complaint with the Texas Department of Insurance, you should also file a 

complaint or appeal through your insurance company or HMO. If you don't, you may lose 

your right to appeal. 

To get information or file a complaint with your insurance company or HMO: 

Merchants National Bonding, Inc. 
Call: Compliance Officer at (800) 671 -8171 
Toll-free: (800) 671 -8171 
Email: regulatory@merchantsbonding.com 
Mail: P.O. Box 14498, Des Moines, Iowa 50306-3498 

To get insurance information you may also contact your agent: 

M Surety Services 

Call: (832) 567-8906 

Mail: 5728 Root Rd, Spring, TX 77389 

The Texas Department of Insurance 
To get help with an insurance question or file a complaint with the state: 

Call with a question: 1-800-252-3439 
File a complaint: www.tdi.texas.gov 

Email: ConsumerProtection@tdi.texas.gov 
Mail: Consumer Protection, MC: CO-CP, Texas Department of Insurance, 

PO Box 12030, Austin, TX 78711 -2030 

lTiene una queja o necesita ayuda? 

Si tiene un problema con una reclamaci6n o con su prima de seguro, llame primero a su 
compafifa de seguros o HMO. Si no puede resolver el problema, es posible que el 
Departamento de Seguros de Texas (Texas Department of Insurance, por su nombre en 

ingles) pueda ayudar. 

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe 
presentar una queja a traves del proceso de quejas o de apelaciones de su compafifa de 
seguros o HMO. Si no lo hace, podrfa perder su derecho para apelar. 

SUP 0032 TX (7/23) 

mailto:ConsumerProtection@tdi.texas.gov
http:www.tdi.texas.gov
mailto:regulatory@merchantsbonding.com
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Para obtener informaci6n o para presentar una queja ante su companfa de seguros o 
HMO: Merchants National Bonding, Inc. 

Llame a: Compliance Officer al (800) 671 -8171 
Telefono gratuito: (800) 678-8171 
Correo electr6nico: regulatory@merchantsbonding.com 
Direcci6n postal: P.O. Box 14498 , Des Moines, Iowa, 50306-3498 

El Departamento de Seguros de Texas 
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una 
queja ante el estado: 

Llame con sus preguntas al: 1-800-252-3439 
Presente una queja en: www.tdi.texas.gov 
Correo electr6nico: ConsumerProtection@tdi.texas.gov 
Direcci6n postal : Consumer Protection, MC: CO-CP, Texas Department of 

Insurance, PO Box 12030, Austin, TX 78711 -2030 

SUP 0032 TX (7/23) 

mailto:ConsumerProtection@tdi.texas.gov
http:www.tdi.texas.gov
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KEEP THIS COPY FOR YOUR RECORDS 
TEXAS ASSOCIATION OF COUNTlES 

CERTIFICATION FOR CONTINUING EDUCATION 

2025 COUNTY MANAGEMENT & RISK CONFERENCE I APRIL 9-11 I KALAHARI RESORTS, ROUND ROCK 

Sponsor: Educational Co-Sponsor: 
Texas Association of Counties V.G. Young Institute of County Government 

CREDIT 
HOURS 

SESSION TITLE TIME HOURS 
OFFERED 

CLAIMED 

Wednesday, April 911 ' 

Embedding Innovation and Creativity into Everyone's DNA 1:20-2:20 PM 1 

Breakouts 1: Mitigating Liability in Law Enforcement: Policies, Procedures and Risk 
Management I Safety Silence - Overcoming the Momentum of Not Speaking Up I 2:50-3:50 PM 1 
Spark a Wellvolution: Igniting a Positive Workplace Environment 

Breakouts 2: Texas Trends- Various Regions I Bust the Barriers to Men's Health 

Breakouts 3: From Interview to Legal Battle: Navigating the Hiring Process and 
Managing Challenges Afterward I When the Big One Hits (Because It Will): 

8:30-9:30 AM 1 
Strengthen County Resilience in the Wake of Major Property Losses I Building a 
Resilient County I How and Why to Talk to your Employees about Mental Health? 

Breakouts 4: Untangling the Web of Workers' Compensation and Personnel Issues I 
Shifting Tides: Navigating the Property Reinsurance Market in a World of Extremes 

9:50-10:50 AM 1 
I Detection, Investigation and Mitigation of a Business Email Compromise I Health \ 
Insurance 101: Are You Smarter Than Your Health Plan? 
Breakouts 5: The Dark Side of HR I Do Your Contracts Hold Up? Exploring Liability 
and Subrogation Risks I Local Government's Legal Risks and Responsibilities 

11:10 AM-12:10 PM 1 
Following a Security Incident I Cool, Calm and Collected: Stress Management 
Techniques 
Breakouts 6: Pregnant Workers Fairness Act Update I Preparing for the Unexpected: 
Building County Resilience for Catastrophic Events I Understanding and 

2-3PM 1 
Communicating Your Cybersecurity Hygiene I Navigating the Smoke and Mirrors of 
the Health Insurance Industry \ 
Breakouts 7: Human Resources Round Table I Workers' Compensation Round Table 
I Managing Risk Beyond the Obvious and Understanding the Total Cost of Risk I 3:20-4:20 PM 1 
Power of Pooling Together 
Friday, i\larch 22 

The Risky Business of Navigating People and Pools: A Trivia Game 8:30-9:30 AM 1 l 
The Encore Experience: Change the Perception of Work 9:30-10:30 AM 1 \ 

Total 10 hours 10 
Please check and fill out the office and continuing education hours that apply to you: 
o County Commissioner (max of 10 hours): o PHRs and SPHRs (max of 10 hours): __ _ 
o Justice of the Peace (max of 10 hours): o Tax Assessor-Collectors (max of 10 hours): __ _ 
o CPA/Auditors (max of 10 hours): .j Treasurers (max of 10 hours): I 0 
o Purchasing Agents (max of 10 hours): __ _ 

I,,14cL bcdfioor2no , do hereby certify that I attended the above listed program and was present at 
the courses of instruction. I represent and declare all of the above statements are true and correct. 

Name (print):j ovi C.e, bu .+g ~cv-r-

Title: County: G, ( 0 C 

' 
Ct d,,o ~e.aivrw 

I 

Date: 

This form serves as vour oroof of attendance. Please keeo a coov of the form for vour reC"ords. Certifk;itp~ will not bP is.suPcl ;iftPr thP rnnfPTPnrP 
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DATE (MMIDDNVYV) ACORD® CERTIFICATE OF LIABILITY INSURANCE 4/2/2025 ~ I 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s). 

PRODUCER ~~~l~CT Jessica Santellana 
IMA, Inc. - Houston r .. ~gN,t s:v11° 346 614-4217 I r.e~ Nol: 600 N. S hepherd Dr. Suite 457 
Houston TX 77007 loMlri~ss: Jessica.Santellana@imacore .com ·- ·-- --

INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A : Berkley National Insurance Company 38911 
--·-·--

PRIMRES-01 I INSURED INSURER B : Rivereort Insurance Compan::t 36684 
PrimeEnergy Resources Corporation 

INSURER c: Berkie}'. Regional Insurance Compan::t 29580 ATTN: Beverly Cummings 
9821 Katy Freeway, Suite 1050 INSURERD : 
Houston TX 77024 I 

INSURER E : 

INSURER F: I 

COVERAGES CERTIFICATE NUMBER: 936733653 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFO RDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSRi .... - - - ·- -- .. -·· --·-·----·-····· -- -- .... -- . ·-· -- -··· - . jilDDLl ST.iBRl -----· - -·--POLICY NUMBER ·- -----, ,:SM%MVvl ,~g'ff,i'fvW'-,1 1TYPE OF INSURANCE LIMITS LTR I INSD WVD I 
A X ! COMMERCIAL GENERAL LIABILITY EGL004870713 4/1/2025 4/1/2026 EACH OCCURRENCE I s 1.000.000 

I UI\IVIAl.>t: TO""'" ' "u ~ CLAIMS·MADE !Xl OCCUR ~ MISl;_S_{g_a occurronq!lL S 100,000 -,- ·-
~ S&A Pollution i MED EXP IAnv one person) S 5.000 

PERSONAL & ADV INJURY S 1.000.000 ~ I 
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s2.ooo.ooo I 
~ r--1 f-

PRO POLICY _ I JECT D Loc I I PRODUCTS - COMP/OP AGG 52,000,000 

S 100,000 

B AUTOMOBILE LIABILITY ' ECA316478413 4/1/2025 4/1/2026 COMBINED SINGLE LIMIT S 1.000.000 
I OTHER: I 

I 
I I SIR - Per Occ,irrencc 

(Ea accidont) __ , _________ --·-----·----->Tl ANY AUTO I BODIL V INJURY (Per person) s 

~ OWNED ~ SCHEDULED BODILY INJURY (Per accidonll S AUTOS ONLY AUTOS 
X . HIRED NON-OWNED PROPERTY DAMAGE s AUTOS ONLY AUTOS ONLY JP or accident)._ __ ... -H _____ ----·-· - --· . -

I I I I I s 
A ~ UMBRELLA LIAB ~ OCCUR EUL004870813 4/1/2025 4/1/2026 EACH OCCURRENCE S 5,000,000 I I EXCESS LIAB LJ CLAIMS-MADE I AGGREGATE ss.oo~.oog ____ 

~~ RETENTION S·, n nnn-- -- I I r s 
WORKERS COMPENSATION C EWC316487013 4/1/2025 4/1/2026 I OTH-I X I ;f:TUTE I ER AND EMPLOYERS' LIABILITY VIN I ANYPROPRIETORIPARTNERIEXECUTIVE E.L. EACH ACCIDENT S 1,000,000 
OFFICER/MEMBER EXCLUDED? NIA ·-~·--------· ~ i (Mandatory In NH) E.L. DISEASE - EA EMPLOYEE s 1,000,000 

, II t s. describe under I - ---
ID SCRIPTION OF OPERATIONS below I I E.L. DISEASE · POLICY LIMIT s 1,000,000 

I I 
i I 

I 
i 
I I 

I I ! 
DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Addlllonal Remark! Schedule, may be attached II more space Is required) 
Workers Compensation policy includes Stop Gap Liability for North Dakota. Ohio , Washington & Wyoming, subject to the policy terms and conditions. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. County Judge of Colorado County 

PO Box 236 
Columbus TX 78934-0000 

AUTHOR~~:ESE~TATIVE USA 

I 
_ ) /IJ.,L IA~if 

© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 

4503 : 2 • of 

mailto:Jessica.Santellana@imacore.com
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12. County Auditor's Monthly Financial Report for March 2025. 

Michelle Lowrance stated we are 25% through the fiscal year and are right on track. She 

said collections are consistent and the spending is in line. 

Motion by Judge Prause to approve County Auditor's Monthly Financial Report for March 

2025; seconded by Commissioner Owers; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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Colorado County 

Monthly Financial Report 

March 2025 

In accordance with Section 114.025 of the Texas Local Government Code, this report for the 

month of March, 2025 is prepared for Commissioner's Court and the 25th Judicial District Judges. 

In accordance with the requirements of Section 114.024 of the Texas Local Government Code, 

this report is presented at the regular meeting of the Commissioners Court on April 28 , 2025 . 

This report is delivered as an unaudited draft report, pending final auditor adjustments to present 

the financial statements on an accrual basis of accounting. 

Table of Contents 

Section 1 Combined Statement of Cash, Revenues and Disbursements 

Section 2 Summary of Revenues and Expenditures (Budget Detail Report) 

Section 3 County Bond Indebtedness 

Section 4 Current Claims for Payment for Review and Approval 

Section 5 Employee Leave Report 

Additional information will be presented in final form for all relevant periods after all audit 

adjustments are recorded and reconciled . 
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Statement of Cash, Revenues, and Disbursements 
Colorado County, TX 

Fund 

0010 · County Attorney Forfeiture 

0011 • County Attorney Seizure 
0012 · General Fund 
0013 - Records Preservation 

0014 • Airport 
0015 • Sherlfrs Forfeiture 
0016 - America Rescue Plan 

0017 • Colorado County Fairgrounds 
0018 • Colorado County Community Development Fund 

0021 - Road & Bridge Pct 1 

0022 • Road & Bridge Pct 2 

0023 · Road & Bridge Pct 3 

0024 - Road & Bridge Pct 4 
0031 • Election Services Contract 

0045 • LEOSE Account 
0050 • Security Fund 

0055 - Law Library 
0060 - Justice Court Tech 

0062 · Co & District Court Tech 
0065 - Historical Commission 

0075 - Debt Service 

0080 - Hot Check 

0085 · Cty Atty State Supplement 

Date Range : 03/01/2025 - 03/31/2025 

Beginning Ending 

Cash Balance Revenues Expenditures Cash Balance 

386,517.56 1,549.10 1,069.73 387,099.41 

28,728.28 113.21 0.00 28,620.22 

17,125,651.13 883,469.14 2,043,023.01 16,162,069.90 

1,044,793.69 12,303.19 983 .38 1,056,113.50 

231,065.92 18,709.63 9,261.86 248,629.84 

24,816.83 128.56 85.13 24,860.26 

1,065,951.88 4,683.66 153,818.30 1,039,835.54 

2,126.96 2,678.20 2,958.49 1,676.92 

181,174.03 718.58 46,495.00 135,397.61 

2,868,126.75 70,301.43 79,173.60 2,875,132.86 

2,404,454.35 70,298.80 66,368.55 2,394,742.57 

3,497,090.77 83,619.47 73,428.88 3,507,076.15 

2,652,618.44 63,013.64 77,681.85 2,611,196.10 

9,989.49 23.91 6,384.90 6,362.61 

51,017.05 12,109.32 6,080.33 57,046.04 

32,811.93 2,331.86 4,807.82 30,335.97 

164,223.49 420.00 166.32 164,477.17 

16,061.33 643.6S 2,227.88 14,477.10 

41,388.56 227.01 0.00 41,615.57 

7,078.38 115.00 0.00 7,193.38 

791,630.95 19,324.84 0.00 810,955.79 

11,162.96 0.00 66.25 10,924.77 

5,784.13 0.00 2,559.99 3,224.14 

32,644,264.86 1,246,782.20 2,576,641.27 31,619,063.42 Report Total: 

DRAFT PENDING AUDIT ADJUSTMENTS 

4/ 25/ 2025 4 :00 : 10 PM Page l of 1 
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Colorado County, TX 

Original Current 

Total Budget Total Budget 

Fund: 0010 - County Attorney Forfeiture 

Department: 0100 - 0100 

Revenue 
00 L0-0100-00-42205 FORFEITURES AWARDED 0.00 0.00 

00 I 0-0100-00-46 LOO INTEREST INCOME 0.00 0.00 

Revenue Total: 0.00 0.00 

Department: 0100 • 0100 Total: 0.00 0.00 

Department: 0475 · COUNTY ATTORNEY 
ENpense 

oorn-041:;-oo-G0103 SALARY, ASST CO ATTORNEY 50,000.00 50,000.00 
0010-04 7C, -00-60105 OVERTIME 20,000.00 20,000.00 

QQHl-042:;-0Q-60107 WAGES, INVESTIGATOR 20,000.00 20,000.00 

0010-04 75-QO-C. 0300 FICA 0.00 0.00 

OOt0-0475-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 

00 I 0-04 75 -00-60310 RETIREMENT 0.00 0.00 
00 I 0-04 7!'! -00-61850 TRAINING EXPENSES 15,000.00 15,000.00 

00 I 0-04 75-00-62000 TRAVEL EXPENSES 10,000.00 10,000.00 
0010-047S-OO·(i,600 OFFICE SUPPLIES 10,000.00 10,000.00 
00 10-047~-00-62690 MISCELLANEOUS EXPENSE 70,000.00 70,000.00 
001.0-0475-00-67115 EQUIPMENT 20,000.00 20,000.00 

Expense Total: 215,000.00 215,000.00 

Department: 0475 · COUNTY ATTORNEY Total: 215,000.00 215,000.00 

Fund: 0010 - County Attorney Forfeiture Surplus (Deficit): -215,000.00 -215,000.00 

Fund: 0011 - County Attorney Seizure 

Department: 0100 · 0100 
Revenue 

0011 -0100-00- 6 100 INTEREST INCOME 0.00 0.00 

Revenue Total: 0.00 0.00 

Department: 0100 - 0100 Total: 0.00 0.00 

Fund: 0011 - County Attorney Seizure Total: 0.00 0.00 

Fund: 0012 • General Fund 

Department: 0000 - 0000 

Revenue 
OOt2·QOOQ·Q~2JQ~ STATE JURY SERVICE REIMB FEE 7,500.00 7,500.00 
0012-0000-00-421 15 GRANT - TITLE IV-E PRS CONTRACTS 1,000.00 1,000.00 
00.12-0QOQ-Q0-4,125 GRANT · STATE COMPTROLLER 80,000.00 80,000.00 
0012-0000-00-44106 JUDICIAL EDUCATION FEES 500.00 500.00 
001 Z-OQ00-00-4411 4. STENOGRAPHERS FEES 8,000.00 8,000.00 
0012-0000-00-44124 CONSTABLE CITATION FEES 10,000.00 10,000.00 
illl.U::Q.Q9Q-OO 4130 LOCAL DRUG COURT COST FEES 100.00 100.00 
0012-0000-00-44133 LOCAL EMS/TRAUMA FUND FEES 250.00 250.00 
0012-0Q00-00-44136 LOCAL ARREST FEES 6,500.00 6,500.00 
0012-0000-00-44137 LOCAL JUDICIAL SUPPORT FEE 0.00 0.00 
0012-0000-00-4413~ LOCAL CIVIL FILING FEES 7,500.00 7,500.00 
0012-0000-00-44 142 LOCAL LANGUAGE ACCESS FEES 1,000.00 1,000.00 
001 2-0000-00-44145 LOCAL INDIGENT DEFENSE FUND FE ... 50.00 50.00 
00 12-0000-00-44147 LOCAL WARRANT AND/OR CAPIAS ... 2,000.00 2,000.00 
0012-0000-00-114!48 LOCAL APPELLATE COURT FEES 1,500.00 1,500.00 
0012-0000-00-44151 LOCALTRAFFIC FEES 9,000.00 9,000.00 
0012-0000-00-44154 LOCAL CHILD SAFETY FEES 270.00 270.00 

4/2S/ 2025 •l :30:S9 PM 

Budget Detail Report 
Account Summary 

For Fiscal : FY 2025 Period Ending : 03/31/2025 

Variance 
Period Fiscal Favorable Percent 

Activity Activity (Unfavorable) Used 

0.00 22,071.11 22,071.11 0.00% 

1,549.10 4,397.19 4,397.19 0.00 % 

1,549.10 26,46B.30 26,468.30 0.00% 

1,549.10 26,468.30 26,468.30 0.00% 

335.00 1,005.00 48,995.00 2.01% 

0.00 0.00 20,000.00 0.00% 

0.00 0.00 20,000.00 0.00% 

25.50 76.50 -76.50 0.00 % 

37.99 114.56 -114.56 0.00% 

43.55 130.67 -130.67 0.00 % 

0.00 0.00 15,000.00 0.00% 

102.48 102.48 9,897.52 1.02 % 

0.00 0.00 10,000.00 0.00% 

525.21 1,046.21 68,953.79 1.49% 

0.00 0.00 20,000.00 0.00% 

1,069.73 2,475.42 212,524.58 1.15% 

1,069.73 2,475.42 212,524.58 1.15% 

479.37 23,992.88 238,992.88 -11.16% 

113.21 734.53 734.53 0.00% 

113.21 734.53 734.53 0.00% 

113.21 734.53 734.53 0.00% 

113.21 734.53 734.53 0.00% 

61.85 17,286.09 9,786.09 230.48% 
0.00 0.00 -1,000.00 0.00% 

0.00 0.00 -80,000.00 0.00% 

50.00 115.00 -385.00 23.00% 

749.00 1,764.49 -6,235.51 22.06% 
780.00 970.00 -9,030.00 9.70% 

2.10 8.05 -91.95 8.05% 
33.73 52.75 -197.25 21.10 % 

0.00 0.00 -6,500.00 0.00% 
32.42 55.56 55.56 0.00% 

0.00 0.00 -7,500.00 0.00% 

39.00 120.00 -880.00 12.00% 

0.00 0.00 -50.00 0.00% 
0.00 0.00 -2,000.00 0.00% 

145.00 215.00 -1,285.00 14.33 % 

886.36 1,642.27 -7,3S7.73 18.25 % 

0.00 0.00 -270.00 0.00% 

Pa9e 1 of 3,1 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012-0000-00-44] 60 LOCAL MOVING VIOLATIONS FEES 100.00 100.00 0.23 12.76 -87.24 12.76 % 

0012-0000-00-44163 LOCAL TIME PAYMENT FEES 2,000.00 2,000.00 98.86 198.00 ·1,802.00 9.90% 

OD l 2-0000-00-44 J 66 LOCAL COURT FACILITY FEES 6,000.00 6,000.00 580.00 1,120.00 -4,880.00 18.67 % 

00 l 2-0DD0-00-44175 LOT APPLICATION FEES 5,000.00 5,000.00 o.oo 0.00 -5,000.00 0.00% 

0012-0000-00-45100 FINES & TRIAL FEES-CO CLERK 50,000.00 50,000.00 5,285.00 9,992.00 -40,008.00 19.98 % 

00l2-000D-OD-451JO FINES & TRIAL FEES - DIST CLERK 40,000.00 40,000.00 5,064.56 6,703.54 -33,296.46 16.76% 

0012-0000-00-4 7100 UNCLAIMED PROPERTY-UNCASHED ... 500.00 500.00 0.00 0.00 -500.00 0.00% 

0012-0000-00-47127 DONATIONS/COUNTY WIDE 2,900.00 2,900.00 0.00 0.00 -2,900.00 0.00% 

001 2-0000-00-4 7151 RENTAL INCOME-EL FACILITIES 50,000.00 50,000.00 0.00 0.00 -50,000.00 0.00% 

001 2-0000-00-47226 LOCAL CONSOLIDATED COURT COS .•. 20,000.00 20,000.00 1,574.96 2,892.04 -17,107.96 14.46% 

00 12-0000-00-4 7227 LOCAL CONSOLIDATED COURT COS ... 50.00 50.00 0.00 0.00 -50.00 0.00% 

001 2-0000-00-47250 GRANT PROCEEDS 75,000.00 75,000.00 0.00 1,483.78 -73,516.22 1.98% 
OOJ 2-0000-00-47:lOfi LOCAL TRUANCY & DIVERSION 0.00 0.00 0.00 263.54 263.54 0.00% 

0012·000Q-00-1790!l JUDICIAL SUPPORT FEES 0.00 0.00 0.00 65.00 65.00 0.00% 
0012-0000-00-479 10 LOCAL CIVIL FEES 0.00 0.00 1,287.00 2,442.00 2,442.00 0.00% 

Revenue Total: 386,720.00 386,720.00 16,670.07 47,401.87 -339,318.13 12.26% 

Department: 0000 · 0000 Total: 386,720.00 386,720.00 16,670.07 47,401.87 -339,318.13 12.26% 

Department: 0100 · 0100 
Revenue 

0012-0l00-00..Jl 1100 CURRENT AD VALOREM TAXES 11,272,080.00 11,272,080.00 289,740.34 10,630,629.39 -641,450.61 94.31 % 
0012-0l00-00-4 1120 DELINQ TAX COLLECTIONS 100,000.00 100,000.00 3,781.97 23,657.05 -76,342.95 23.66% 
0012-0100-00-41125 PENALTY & INTEREST 90,000.00 90,000.00 12,887.99 22,582.95 -67,417.05 25.09% 
0012-0lOO-OO-tl ! 201 SALES TAX 2,300,000.00 2,300,000.00 254,999.10 678,047.44 -1,621,952.56 29.48 % 
0012-0100-00-41300 MIXED DRINK TAX 50,000.00 50,000.00 4,142.34 14,337.30 -35,662.70 28.67% 
0012-0l00-00-43120 BEER & LIQUOR LICENSES 10,000.00 10,000.00 641.25 641.25 -9,358.75 6.41% 
001 2-01.00-00-46100 INTEREST INCOME 700,000.00 700,000.00 60,800.57 169,512.13 -530,487.87 24.22 % 
00 ! 2-0100-00-4 71 45 OIL & GAS ROYALTY 200.00 200.00 0.00 0.00 -200.00 0.00% 
001 2-0100-00-47200 MISCELLANEOUS INCOME 100,000.00 100,000.00 2,204.39 3,220.80 -96,779.20 3.22% 

Revenue Total: 14,622,280.00 14,622,280.00 629,197.95 11,542,628.31 -3,079,651.69 78.94% 

Department: 0100 - 0100 Total: 14,622,280.00 14,622,280.00 629,197.95 11,542,628.31 -3,079,651.69 78.94% 

Department: 0400 · COUNTY JUDGE 

Revenue 
0012-0400-00-44256 COUNTY JUDGE 1,000.00 1,000.00 66.00 169.00 -831.00 16.90 % 
001 2·0400-00-471:)0 STATE SALARY SUPPLEMENT-CO JU ... 25,200.00 25,200.00 5,050.00 10,100.00 -15,100.00 40.08% 

Revenue Total: 26,200.00 26,200.00 5,116.00 10,269.00 -15,931.00 39.19% 

Expense 
OD l 2-0400-00-60100 SALARY, COUNTY JUDGE 74,578.00 74,578.00 5,736.76 17,210.28 57,367.72 23.08% 
0012-0400-00-60101 SALARY, CO JUDGE STATE SUPPLEM ... 25,200.00 25,200.00 2,100.00 6,300.00 18,900.00 25.00% 
0012-0400-00-60104 WAGES, JUDGE'S SECRETARY 47,541.00 47,541.00 3,656.93 10,845.86 36,695.14 22.81 % 
0012-0400-00-60108 SALARY, CO JUDGE-ATTY SUPPLEM ... 25,000.00 25,000.00 2,084.10 6,252.30 18,747.70 25.01 % 
001.2 -0400-00-60300 FICA 13,182.00 13,182.00 1,034.02 3,092.51 10,089.49 23.46% 
0012-0400-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 1,938.54 5,815.61 18,184.39 24.23% 
00 12-0400-00-603] 0 RETIREMENT 24,115.00 24,115.00 1,765.12 5,279.12 18,835.88 21.89% 
00] 2-0400-00-61000 COMMUNICATIONS EXPENSE 3,000.00 3,000.00 95.59 248.78 2,751.22 8.29% 
00] 2-0400-00-61400 POSTAGE 0.00 0.00 38.30 108.30 -108.30 0.00% 
0012-0,100-00-6 1700 CONFERENCES/SEMINARS/DUES 2,150.00 2,150.00 -150.00 -225.00 2,375.00 -10.47 % 
00 l. 2-0400-00-62000 TRAVEL EXPENSES 1,500.00 1,500.00 0.00 298.19 1,201.81 19.88 % 
00 l.2-0400-00-62400 COPIER USAGE EXPENSE 1,560.00 1,560.00 150.00 626.36 933.64 40.15% 
0012-0400-00-6lG40 SUPPLIES/EQUIPMENT UNDER $500 3,000.00 3,000.00 140.87 320.07 2,679.93 10.67% 
001 2-0400-00-70500 EQUIPMENT OVER $500 2,500.00 2,500.00 0.00 0.00 2,soo.00 0.00% 

Expense Total: 247,326.00 247,326.00 18,590.23 56,172.38 191,153.62 22.71% 

Department: 0400 · COUNTY JUDGE Surplus (Deficit): -221,126.00 -221,126.00 -13,474.23 -45,903.38 175,222.62 20.76% 

Department: 0401- COMMISSIONER'S COURT 

Expense 
0012-0401-00-60]00 SALARY, COMMISSIONERS 295,600.00 295,600.00 22,738.48 68,215.44 227,384.56 23.08% 
001 2-0401-00-60113 WAGES, GRANT WRITER 70,000.00 0.00 0.00 0.00 0.00 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity {Unfavorable) Used 

0012-lMO l.-00-60300 FICA 27,969.00 22,614.00 1,661.26 4,983.78 17,630.22 22.04% 

0012-0401-00-60JOS GROUP MEDICAL INSURANCE 60,000.00 48,000.00 3,954.76 11,864.28 36,135.72 24.72% 
00] 2-040.1 -00-60310 RETIREMENT 47,528.00 38,428.00 2,956.00 8,868.00 29,560.00 23.08 % 

0012-040l-OO-li0400 COMM TRAINING/CONFERENCES 6,000.00 6,000.00 2,151.24 3,314.16 2,685.84 55 .24% 
0012-0ilOl-00-60700 RURAL FIRE FIGHTING AIDE 250,000.00 250,000.00 250,000.00 250,000.00 0.00 100.00% 

0012-0401-00-62500 WORKERS COMPENSATION 75,000.00 75,000.00 56,008.25 88,256.50 -13,256.50 117.68% 

0012-0401-00-665]0 APPRAISAL DISTRICT FEES 664,136.00 664,136.00 174,363.29 453,344.55 210,791.45 68.26% 

001Z-04Ql·OO·G653 I OUTSIDE LEGAL SERVICES 250,000.00 250,000.00 24,467.58 32,966.20 217,033.80 13.19 % 
001 2-0401-00-66700 GENERAL LIABILITY INS. 12,500.00 12,500.00 0.00 7,503.00 4,997.00 60.02 % 
OOl 2-0,lQl -00-66701 PUBLIC OFFICIALS LIAB INS 40,000.00 40,000.00 0.00 24,043.00 15,957.00 60.11 % 

0012-oi101-oo-fi2os G LIBRARIES 22,000.00 22,000.00 0.00 22,000.00 0.00 100.00% 

Q012-010!-00-690~6 FIREFIGHTER'S ASSOC 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
00 I 2·Q401-00-69062 SOIL & WATER CONSERVATION 7,500.00 7,500.00 0.00 7,500.00 0.00 100.00% 

Expense Total: 1,832,233.00 1,735,778.00 538,300.86 982,858.91 752,919.09 56.62% 

Department: 0401 - COMMISSIONER'S COURT Total: 1,832,233.00 1,735,778.00 538,300.86 982,858.91 752,919.09 56.62% 

Department: 0402 - 0402 

Expense 
0012-0402-00-60100 WAGES, GRANT WRITER 0.00 70,000.00 0.00 0.00 70,000.00 0.00% 
0012-0402-00-60300 FICA 0.00 5,355.00 0.00 0.00 5,355.00 0.00% 
0012-0402-00-6030 GROUP MEDICAL INSURANCE 0.00 12,000.00 0.00 0.00 12,000.00 0.00% 
OOJ 2-0402-00-603]0 RETIREMENT 0.00 9100.00 0.00 0.00 9100.00 0.00% 

Expense Total: 0.00 96,455.00 0.00 0.00 96,455.00 0.00% 

Department: 0402 - 0402 Total: 0.00 96,455.00 0.00 0.00 96,455.00 0.00% 

Department: 0403 - COUNTY CLERK 

Revenue 
0012-0403 -00-44109 JURY FEES 0.00 0.00 145.00 289.26 289.26 0.00% 
00 12-0403-00-441 fi 9 LOCAL BIRTH CERTIFICATE FEES 500.00 500.00 1,737.20 3,676.40 3,176.40 735.28 % 

0012-0403-00-44185 CLERK'S VITAL STATISTICS FEE 1,000.00 1,000.00 0.00 112.00 -888.00 11.20% 
0012-0403-00-114253 COUNTY CLERK 200,000.00 200,000.00 12,797.00 24,781.01 -175,218.99 12.39 % 
Q01 2-0403-00-4 7231 CO. RECORDS PRESERVATION 250.00 250.00 -15,435.00 -15,435.00 -15,685.00 6,174.00 % 

Revenue Total: 201,750.00 201,750.00 -755.80 13,423.67 -188,326.33 6.65% 

Expense 
OO l 2-0403-00-60100 SALARY, COUNTY CLERK 66,486.00 66,486.00 5,114.30 15,342.90 51,143.10 23.08% 
001.2-0403-00- 0104 WAGES, DEPUTIES 188,450.00 188,450.00 12,705.89 37,074.31 151,375.69 19.67 % 
0012-0403-00-60300 FICA 19,503.00 19,503.00 1,267.97 3,724.09 15,778.91 19.09% 
0012-0403-00-60305 GROUP MEDICAL INSURANCE 60,000.00 60,000.00 4,932.13 14,796.35 45,203.65 24.66% 
0012-0403-00-G03 10 RETIREMENT 33,142.00 33,142.00 2,316.63 6,814.26 26,327.74 20.56% 
0012-0403-00-61000 COMMUNICATIONS EXPENSE 1,500.00 1,500.00 17.42 52.26 1,447.74 3.48 % 
0012-0403-00-6 L400 POSTAGE 0.00 0.00 169.51 689.93 -689.93 0.00% 
0012-0403-00-61700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 540.56 250.71 3,249.29 7.16% 
0012-0403-00-62400 COPIER USAGE EXPENSE 3,000.00 3,000.00 0.00 360.44 2,639.56 12.01 % 
0012-0403-00-62640 SUPPLIES/EQUIPMENT UNDER $500 14,000.00 14,000.00 103.14 996.23 13,003.77 7.12 % 
00 l. 2-0403-00-64000 SOFTWARE/LICENSE SERVICES (LAN ... 75,000.00 75,000.00 31,092.00 31,317.00 43,683.00 41.76% 
OOJ.2-0403-00-70500 EQUIPMENT OVER $500 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 % 

Expense Total: 469,581.00 469,581.00 58,259.55 111,418.48 358,162.52 23.73% 

Department: 0403 - COUNTY CLERK Surplus {Deficit): -267,831.00 -267,831.00 -59,015.35 -97,994.81 169,836.19 36.59% 

Department: 0410 - ELECTIONS 
Expense 

0012-0410-00-60104 SALARY, ELECTION ADMINISTRATOR 58,656.00 58,656.00 4,512.00 13,352.35 45,303.65 22.76% 
0012-04 lO-OO-GO 102 WAGES, ELECTION PERSONNEL 34,548.00 34,548.00 2,727.56 5,685.52 28,862.48 16.46% 
00 12-0410-00 -60300 FICA 7,130.00 7,130.00 438.88 1,432.40 5,697.60 20.09% 
001 2-0410-00-602Q5 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 1,973.44 5,284.54 18,715.46 22.02 % 
0012-04 ] 0-00-60310 RETIREMENT 12,117.00 12,117.00 941.14 2,742.07 9,374.93 22.63 % 
QOI2-04 l0-00-6l0QO COMMUNICATIONS EXPENSE 6,000.00 6,000.00 255.11 289.97 5,710.03 4.83 % 
00 l 2-0410-00-61100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 1,212.99 4,067.01 22.97 % 
001i -ot110-oo-G1300 PUBLICATIONS 2,500.00 2,500.00 567.00 567.00 1,933.00 22.68 % 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal : FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012-0410-00-G 1400 POSTAGE 0.00 0.00 134.46 242.80 -242.80 0.00% 

0012-0410-00-GJ 600 BONDS 200.00 200.00 0.00 0.00 200.00 0.00 % 

0012-04J0-00-6! 700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 0.00 1,819.52 1,680.48 51.99 % 

0012-0410-00-fi2GOO OFFICE SUPPLIES · ADMIN 1,200.00 1,200.00 62.14 213.74 986.26 17.81 % 

0012-04 ID-00-62605 VOTING SUPPLIES/PRINTING 15,000.00 15,000.00 0.00 151.87 14,848.13 1.01% 

OOl 2-0410-00-62652 VOTER REGISTRATION EXPENSES 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 

QO 1. 2-0410-00-63000 UTILITIES · Elections 0.00 0.00 316.16 1,055.51 -1,055.51 0.00% 

0012-0410-00-63210 REPAIRS TO BLDGS • Elections 0.00 0.00 169.00 209.00 -209.00 0.00 % 

0012-04 10-00-63300 REPAIRS OF EQUIP/VEHICLES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 % 
0012-04 l0-00-G3405 MAINTAINING VOTING EQUIP 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 % 

0012-0410-00-66310 EQUIPMENT & SOFTWARE 5,000.00 5,000.00 0.00 8,016.92 -3,016.92 160.34 % 
0012-0410-00-6 ,450 ELECTION SECURITY 750.00 750.00 0.00 0.00 750.00 0.00 % 
0012-04 l O-OO-fi6650 BUILDING RENT 500.00 500.00 0.00 0.00 500.00 0.00% 
QQ.1.2-0410-00-69010 ELECTION JUDGES & CLERKS 20,000.00 20,000.00 o.oo 2,830.35 17,169.65 14.15 % 

Expense Total: 228,381.00 228,381.00 12,501.22 45,106.55 183,274.45 19.75% 

Department: 0410 · ELECTIONS Total: 228,381.00 228,381.00 12,501.22 45,106.55 183,274.45 19.75% 

Department: 0426 - COUNTY COURT 

Expense 
0012-0426-00-60130 WAGES, TEMPORARY 0.00 0.00 499.92 949.92 -949.92 0.00% 
00] 2-0426-00-60300 FICA 0.00 0.00 38.25 72.68 -72.68 0.00% 
00 12·0426-00-6060 ! COURT REPORTERS 6,000.00 6,000.00 0.00 77.00 5,923.00 1.28% 
001 2-0426-00-62662 JUROR EXPENSE 3,500.00 3,500.00 0.00 100.00 3,400.00 2.86% 
0012-0426-00-66530 INTERPRETER 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0012-0426-00- 6540 PROFESSIONAL SVCS-NON-SPF 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
00 I 2-0426-00-69026 VISITING JUDGE EXPENSES 5,000.00 5,000.00 2,097.10 2,220.30 2,779.70 44.41 % 
0012-04 26-00-69030 COURT APPOINTED ATIORNEYS 5,000.00 51000.00 1,soo.00 3,500.00 1,500.00 70.00% 

Expense Total: 32,000.00 32,000.00 4,135.27 6,919.90 25,080.10 21.62% 

Department: 0426 · COUNTY COURT Total: 32,000.00 32,000.00 4,135.27 6,919.90 25,080.10 21.62% 

Department: 0428 · PUBLIC DEFENDER 

Revenue 
nn 12-0428-00.114 t 1s PUBLIC DEFENDER FEES 10,000.00 10,000.00 1,451.00 2,550.19 -7,449.81 25.50% 

Revenue Total: 10,000.00 10,000.00 1,451.00 2,550.19 -7,449.81 25.50% 

Expense 
0012-0428-00-60103 SALARY, PUBLIC DEFENDER 144,756.00 144,756.00 11,060.00 33,179.95 111,576.05 22.92 % 
0012-0428-0Q-60 I 04 WAGES. SECRETARY 42,684.00 42,684.00 3,283.45 9,818.99 32,865 .01 23.00% 
001 2-0428-00-60300 FICA 14,339.00 14,339.00 1,083.36 3,247.68 11,091.32 22 .65% 
0012-0428-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,964 .23 8,892.68 27,107.32 24.70% 
0012-0428-00-60310 RETIREMENT 24,367.00 24,367.00 1,864.64 5,589.84 18,777.16 22.94% 
0012-0428-00-61000 COMMUNICATIONS EXPENSE 1,500.00 1,500.00 24.22 59.50 1,440.50 3.97% 
0012-0,128-00-61.305 LAW BOOKS/ON-LINE SUBSCRIPTIO ... 3,000.00 3,000.00 216.46 518.04 2,481.96 17.27 % 
001 2-0428-00-6 1700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 0.00 0 .00 2,000.00 0.00% 
0012-0428-0Q..62640 SUPPLIES/EQUIPMENT UNDER $500 3,000.00 3,000.00 109.90 310.71 2,689.29 10.36% 
OOJ 2-0428-00-67115 EQUIPMENT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
0012-0428-00-69068 TIDC GRANT EXPENDITURES 0.00 0.00 113.97 227.94 -227.94 0.00% 

Expense Total: 273,646.00 273,646.00 20,720.23 61,845.33 211,800.67 22.60% 

Department: 0428 · PUBLIC DEFENDER Surplus (Deficit) : -263,646.00 -263,646.00 -19,269.23 -59,295.14 204,350.86 22.49% 

Department: 0433 · 25TH JUDICIAL DISTRICT 

Expense 
00] 2-0,133-00-60600 CRT REPORTER SAL&BENEFITS 12,213.00 12,213.00 3,053.25 6,106.50 6,106.50 50.00% 
0012-0433-00-60900 CRT COORDINATOR SAL&BENEF 9,500.00 9,500.00 2,354.25 4,708.50 4,791.50 49.56% 
0012-0433-00-G2600 OFFICE SUPPLIES 300.00 300.00 0.00 0.00 300.00 0.00% 
001 2-0433-00-62§64 COURT REPORTERS EXPENSE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
0012-0433-00-62666 CRT COORDINATORS EXPENSE 250.00 250.00 0.00 0.00 250.00 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012·04;l;!-00-62!lQS TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1.000.00 0.00% 

Expense Total: 26,263.00 26,263.00 5,407.50 10,815.00 15,448.00 41.18% 

Department: 0433 - 25TH JUDICIAL DISTRICT Total: 26,263.00 26,263.00 5,407.50 10,815.00 15,448.00 41.18% 

Department: 0434 - 2ND 25TH JUDICIAL DISTRICT 

Expense 
OQ12-04;!4-00-60l 10 CRT COORD SALARY&BENEFITS 8,822.00 8,822.00 2,205.50 4,411.00 4,411.00 50.00% 

0012-0434-00-60600 CRT REPORTER SAL&BENEFITS 12,329.00 12,329.00 3,082.25 6,164.50 6,164.50 50.00% 

0012 -0434-00-62600 OFFICE SUPPLIES 300.00 300.00 0.00 0.00 300.00 0.00% 

00.12-0434-00-62664 COURT REPORTERS EXPENSE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 

OQ J 2-0 1134-00-6266(.i CRT COORDINATORS EXPENSE 250.00 250.00 0.00 0.00 250.00 0.00% 

0012 -0434-00-62805 TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

Expense Total: 25,701.00 25,701.00 5,287.75 10,575.50 15,125.50 41.15% 

Department: 0434 - 2ND 25TH JUDICIAL DISTRICT Total: 25,701.00 25,701.00 5,287.75 10,575.50 15,125.50 41.15% 

Department: 0435 - DISTRICT COURT 

Revenue 
0012-0435-00-44 J 18 INTERPRETOR FEES 1,000.00 1,000.00 0.00 0.00 -1,000.00 0 .00% 

OQl 2-0435 -00-44 17?, CERTIFICATION OF DISCOVERY FEES 500.00 500.00 0.00 0.00 -500.00 0.00% 
0012-0435-00-44 173 COURT INITIATED GRDNSHP FEE 4,000.00 4,000.00 450.00 930.00 -3,070.00 23.25 % 

0012-04;!5-00-JMJ 7!l TRUANCY PREVENTION FEES 7,500.00 7,500.00 0.00 0.00 -7,500.00 0.00% 
0012-0435 -00-,14247 VISUAL RECORDING FEE DC 300.00 300.00 121.00 136.00 -164.00 45.33 % 
oop-0435-00 -44l74 DC DNA TESTING 100.00 100.00 0.00 0.00 -100.00 0.00% 
001 2-0435-00-45200 BOND FORFEITURES 15,000.00 15,000.00 0.00 500.00 -14,500.00 3.33 % 

0012-0435-00-47229 COURT RECORDS PRESERVATION 5,000.00 5,000.00 610.00 1,180.00 -3,820.00 23.60% 
00 I 2-0435 -00-472 35 COUNTY SPECIALITY COURT ACCT 2,000.00 2,000.00 295.36 461.06 -1,538.94 23.05% 
001 2-0435-00-47247 FTA/OMNIBASE 2,500.00 2,500.00 0.00 0.00 -2,500.00 0.00% 

Revenue Total: 37,900.00 37,900.00 1,476.36 3,207.06 -34,692.94 8.46% 

Expense 
0012 -0435-00-60130 WAGES TEMPORARY 0.00 0.00 1,050.00 1,050.00 -1,050.00 0.00% 

001 Z-043!i·QQ-6Q;\QQ FICA 0.00 0.00 80.33 80.33 -80.33 0.00 % 
00 12-0435-Q0-60601 COURT REPORTERS 7,350.00 7,350.00 0 .00 3,320.64 4,029.36 45.18% 
OQl 2-043!j-00-6121 Q COURT REPORTERS RECORD 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
0012-0435-00-6220:i PRINTED FORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012-0435 -00-62G!i2 JUROR EXPENSE 20,000.00 20,000.00 1,961.98 8,537.98 11,462.02 42.69% 
0012-0435-00-66530 INTERPRETORS 20,000.00 20,000.00 1,022.00 5,135.54 14,864.46 25.68 % 
0012-0435-00-6624 2 PROF SVCS-NON SPECIFIED 10,000.00 10,000.00 0.00 7,587.09 2,412.91 75.87% 
0012-0435-00-69014 THD ADM JUDICIAL EXPENSE 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012-0435-00-6901 6 COURT OF APPEALS EXPENSE 4,000.00 4,000.00 0 .00 0.00 4,000.00 0.00% 
0012-0435-00-69028 VISITING JUDGES EXPENSE 6,000.00 6,000.00 0.00 930.41 5,069.59 15.51 % 
OQJ 2-0435-00-69032 COURT APPOINTED ATIORNEYS 20,000.00 20,000.00 1,690.00 7,405.25 12,594.75 37.03% 

Expense Total: 93,350.00 93,350.00 5,804.31 34,047.24 59,302.76 36.47% 

Department: 0435 • DISTRICT COURT Surplus (Deficit): -55,450.00 -55,450.00 -4,327.95 -30,840.18 24,609.82 55.62% 

Department: 0450 - DISTRICT CLERK 

Revenue 
0012-0450-00-t14 I 09 COUNTY JURY FEES 5,500.00 5,500.00 0.00 24.93 -5.475.07 0.45% 
0012-0450-00-44250 DISTRICT CLERK 50,000.00 50,000.00 5,009.96 7,530.80 -42,469.20 15.06% 

Revenue Total: 55,500.00 55,500.00 5,009.96 7,555.73 -47,944.27 13.61% 

Expense 
001 2-0450-00-!iO 100 SALARY, DISTRICT CLERK 66,486.00 66,486.00 5,114.30 15,342.90 51,143.10 23.08 % 
001 2-0450-00-601 04 WAGES, DEPUTIES 84,251.00 84,251.00 5,521.55 16,522.30 67,728.70 19.61 % 
0012-0450-00-601 l J WAGES, PART-TIME CLERK 18,133.00 18,133.00 1,662.50 4,539.92 13,593.08 25.04% 
00 l 2-Q4:iO-OO-f;iOJQO FICA 12,919.00 12,919.00 928.47 2,747.92 10,171.08 21.27 % 
0012-0450-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,958.71 8,876.13 27,123.87 24.66% 
00 I ?,-04:i0-00-60310 RETIREMENT 21,953.00 21,953.00 1,598.79 4,732.68 17,220.32 21.56 % 
0012-04 50 -00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 17.43 52.29 947.71 5.23 % 
OOP-04~0-0Q-61400 POSTAGE 0.00 0.00 600.38 2,215.02 · 2,215.02 0.00% 
0012-0450-00-{i 1700 CONFERENCES/SEMINARS/DUES 4,000.00 4,000.00 618.89 818.89 3,181.11 20.47% 

4/25/2025 4:30 :59 PM Pag e 5 of 34 

DRAFT PENDING AUDITOR ADJUSTMENTS 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 
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Budget Detail Report For Fiscal : FY 2025 Period Ending: 03/31/2025 
Variance 
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0012-0450-00-62400 COPIER USAGE EXPENSE 3,500.00 3,500.00 0.00 242.08 3,257.92 6.92% 

0012-0450-00-62640 SUPPLIES/EQUIPMENT UNDER $500 7,500.00 7,500.00 41.63 681.10 6,818.90 9.08 % 

Q012-0450 -00-64000 SOFTWARE/LICENSE SERVICES (TYL. .. 275,000.00 275,000.00 36,633.00 80,383.00 194,617.00 29.23% 

00 l 2-0450-00-70500 EQUIPMENT OVER $500 s ,000.00 s,000.00 0.00 0.00 s ,000.00 0.00% 

Expense Total: 535,742.00 535,742.00 55,695.65 137,154.23 398,587.77 25.60% 

Department: 0450 - DISTRICT CLERK Surplus (Deficit) : -480,242.00 -480,242.00 -50,685.69 -129,598.50 350,643.50 26.99% 

Department: 0451 - JUSTICE OF THE PEACE #1 

Revenue 
001 2-0451-00-44109 JURY FEES 0.00 0.00 4.82 11.59 11.59 0.00% 
0012-0451-00-44 262 JUSTICE OF PEACE PCT. #1 100,000.00 100,000.00 7,303.01 17,192.79 -82,807.21 17.19% 

Revenue Total: 100,000.00 100,000.00 7,307.83 17,204.38 -82,795.62 17.20% 

Expense 
0012-045J -00-60100 SALARY, JUSTICE OF PEACE l 49,375.00 49,375.00 3,798.08 11,394.24 37,980.76 23.08% 
0012-0451-00-60104 WAGES, CLERKS 82,688.00 82,688.00 8,948.25 21,563.74 61,124.26 26.08% 
00] 2-0451-00-60300 FICA 10,103.00 10,103.00 972.55 2,462.08 7,640.92 24.37% 
OOJ 2-045 l -00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,001.44 6,006.98 29,993.02 16.69 % 
Q012-04:;i1-00-G0310 RETIREMENT 17,168.00 17,168.00 1,657.04 4,284.59 12,883.41 24.96% 
0012-0451 -00-GlOOO COMMUNICATIONS EXPENSE 1,500.00 1,500.00 228.95 231.20 1,268.80 15.41 % 
001 2-0451 -00- 1.100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 1,212.99 4,067.01 22.97% 
0012-0,1 51.00-Gnoo CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 75.00 925.00 7.50% 
001 2-04~1-00-62000 TRAVEL EXPENSES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
0012-0<151-00-62640 SUPPLIES/EQUIPMENT UNDER $500 2,500.00 2,500.00 319.71 702.05 1,797.95 28.08% 
OOJ 2-0451-00-62662 JUROR EXPENSE SOD.OD 500.00 0.00 0.00 500.00 0.00% 
0012-0451-00-70500 EQUIPMENT OVER $500 1,500.00 1,soo.00 0.00 0.00 1,500.00 0.00% 

Expense Total: 209,614.00 209,614.00 18,330.35 47,932.87 161,681.13 22.87% 

Department: 0451 • JUSTICE OF THE PEACE #1 Surplus (Deficit): -109,614.00 -109,614.00 -11,022.52 -30,728.49 78,885.51 28.03% 

Department: 0452 - JUSTICE OF THE PEACE #2 

Revenue 
OOl l-045 2-00-44 109 JURY FEES 0.00 0.00 14.18 48.81 48.81 0.00% 
0012-0452-00-4426S JUSTICE OF PEACE PCT. 11 2 60,000.00 60,000.00 7,322.73 15,003.01 -44,996.99 25.01 % 

Revenue Total: 60,000.00 60,000.00 7,336.91 15,051.82 -44,948.18 25.09% 

Expense 
0012-045 2-00-60100 SALARY, JUSTICE OF PEACE 2 49,375.00 49,375.00 3,798.08 11,394.24 37,980.76 23.08% 
0012-0452-00-60] 04 WAGES, CLERKS 74,365.00 74,365.00 5,720.39 17,065.72 57,299.28 22.95 % 
0012-0452-00-6030Q FICA 9,466.00 9,466.00 586.36 1,751.79 7,714.21 18.51 % 
001 2-0452-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,955.91 8,867.70 27,132.30 24.63% 
0012-0452-00-60310 RETIREMENT 16,086.00 16,086.00 1,237.42 3,699.84 12,386.16 23.00% 
DOJ 2-0452-00-61000 COMMUNICATIONS EXPENSE 3,500.00 3,500.00 268.30 844.25 2,655.75 24.12 % 
0012-0452-00-61100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 1,212.99 4,067.01 22.97% 
0012-0452-00-61700 CONFERENCES/SEMINARS/DUES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
0012-0452-00-62000 TRAVEL EXPENSES 1,500.00 1,500.00 122.36 399.93 1,100.07 26.66% 
0012-0452-00-62600 OFFICE SUPPLIES 0.00 0.00 0.00 280.03 -280.03 0.00% 
0012-0452-00-62640 SUPPLIES/EQUIPMENT UNDER $500 2,500.00 2,500.00 49.99 304.37 2,195.63 12.17 % 
0012-0452-00-62662 JUROR EXPENSE 500.00 500.00 0.00 200.00 300.00 40.00% 
0012-0452-00-63000 UTILITIES JP 2 0.00 0.00 0.00 1,245.26 -1,245.26 0.00% 
00] 2-0452-00-63205 PEST CONTROL 0.00 0.00 0.00 40.00 -40.00 0.00% 
0012-0452-00-70500 EQUIPMENT OVER $500 1,500.00 1,500.00 0.00 0.00 1,soo.00 0.00% 

Expense Total : 202,572.00 202,572.00 15,143.14 47,306.12 155,265.88 23.35% 

Department: 0452 • JUSTICE OF THE PEACE #2 Surplus (Deficit): -142,572.00 -142,572.00 -7,806.23 -32,254.30 110,317.70 22.62% 

Department: 0453 - JUSTICE OF THE PEACE #3 
Revenue 

0012-04 53-00-44 109 JURY FEES 0.00 0.00 90.75 90.75 90.75 0.00% 
Q012-045;l -00-442§8 JUSTICE OF PEACE PCT. #3 75,000.00 75,000.00 12,211.21 18,143.89 -56,856.11 24.19% 

Revenue Total: 75,000.00 75,000.00 12,301.96 18,234.64 -56,765.36 24.31% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 
Variance 

Orlglnal Current Period Fiscal Favo'rable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Expense 
00 12-0453 -00-60 I 00 SALARY, JUSTICE OF PEACE 3 49,375.00 49,375.00 3,798.08 11,394.24 37,980.76 23.08 % 

0012-0453-00- 0)04 WAGES, CLERKS 72,560.00 72,560.00 5,581.53 16,656.46 55,903 .54 22.96% 

00 12-0453-00-60300 FICA 9,328.00 9,328 .00 667.06 1,994.44 7,333.56 21.38 % 

0012-04 53-00-6030!1 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 1,983.70 S,9Sl .75 30,048.25 16.53 % 

00 12-0453-00-60310 RETIREMENT 15,852.00 15,852.00 1,219.35 3,646.61 12,205.39 23.00% 

Q0] 2-045 3-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 57.66 132.75 867.25 13.28% 

QQl2·0453 -0Q-6 J 100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 1,212.99 4,067.01 22.97% 

QQl2-04C,3-Q0-6!•l00 POSTAGE 0.00 0.00 67.08 257.86 -257.86 0.00% 
00 1.2-0453-00-6 1700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 0 .00 0.00 1,250.00 0.00% 

001 2-0453-00-62000 TRAVEL EXPENSES 500.00 500.00 0.00 404.34 95.66 80.87% 
0012-0453-00-62640 SUPPLIES/EQUIPMENT UNDER $500 4,000.00 4,000.00 109.44 383.08 3,616.92 9.58% 
0012-0453-00-6266 2 JUROR EXPENSE 500.00 500.00 0.00 300.00 200.00 60.00% 
OO J 2-0453-00-70500 EQUIPMENT OVER $500 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 % 

Expense Total: 197,145.00 197,145.00 13,BBB.23 42,334.52 154,Bl0.48 21.47% 

Department: 0453 - JUSTICE OF THE PEACE #3 Surplus (Deficit): -122,145.00 -122,145.00 -1,586.27 -24,099.88 98,045.12 19.73% 

Department: 0454 - JUSTICE OF THE PEACE #4 

Revenue 
001.2-0454 -00-44] 09 JURY FEES 0.00 0 .00 22.64 44.42 44.42 0.00 % 
OOJ 2-0454 -00-4427 J JUSTICE OF PEACE PCT. 114 75,000.00 75,000.00 8,590.75 15,983.99 -59,016.01 21.31 % 

Revenue Total: 75,000.00 75,000.00 8,613.39 16,028.41 -58,971.59 21.37% 

Expense 
0012-04 54-00- ,0100 SALARY, JUSTICE OF PEACE 4 49,375.00 49,375.00 3,798.08 11,394.24 37,980.76 23.08% 
OO.l2-01154 -00-60.l 12_ WAGES, CLERK 74,940.00 74,940.00 5,763.86 17,195.43 57,744.57 22.95% 
0012-0454-00- ,0300 FICA 9,510.00 9,510.00 717.78 2,145.99 7,364.01 22.57% 
00 I 2-04 54-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,002.89 6,008.48 29,991.52 16.69 % 
0012-0454-0Q-603] 0 RETIREMENT 16,161.00 16,161.00 1,243.06 3,716.69 12,444.31 23.00% 
OOJ.2 -0454 -00-61000 COMMUNICATIONS EXPENSE 2,500.00 2,500.00 350.97 521.41 1,978.59 20.86% 
0012-0454 -00-6 l 700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 0.00 330.00 920.00 26.40% 
001.2-0454-00-62000 TRAVEL EXPENSES 3,500.00 3,500.00 352.80 937.20 2,562.80 26.78% 
0012-0454 -00-62640 SUPPLIES/EQUIPMENT UNDER $500 3,000.00 3,000.00 508.68 1,775.15 1,224.85 59.17% 
0012-0454-0(Hil664. JUROR EXPENSE 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012-0454-Q0-63000 UTILITIES JP 4 0.00 0.00 526.64 1,149.81 -1,149.81 0.00% 
001 2-0454-00-63205 PEST CONTROL 0.00 0.00 0.00 40.00 -40.00 0.00% 
001 2-0454-00-63210 REPAIRS TO BLDGS - JP4 0.00 0 .00 439.84 1,071.69 -1,071.69 0.00% 
00 .1 2 -04 54-00-6665 I OFFICE RENT 5,000.00 5,000.00 780.00 1,560.00 3,440.00 31.20% 
0012-01\54-00-70500 EQUIPMENT OVER $500 1,500.00 1,soo.00 0.00 0.00 1,500.00 0.00% 

Expense Total: 204,236.00 204,236.00 16,484.60 47,846.09 156,389.91 23.43% 

Department: 0454 - JUSTICE OF THE PEACE #4 Surplus (Deficit): -129,236.00 -129,236.00 -7,871.21 -31,817.68 97,418.32 24.62% 

Department: 0475 - COUNTY ATTORNEY 

Revenue 
001 2-0475 -00-112125 GRANT - SB 22 PROSECUTOR"S GR ... 0.00 175,000.00 0.00 175,000.00 0.00 100.00% 
001 2-0475-00-1\4259 COUNTY ATTORNEY 12,000.00 12,000.00 1,355.00 2,322.60 -9,677.40 19.36% 
0012-0475 -00-47193 LONGEVITY PAV FROM STATE 0.00 0.00 0.00 2,120.00 2 120.00 0.00% 

Revenue Total: 12,000.00 187,000.00 1,355.00 179,442.60 -7,557.40 95.96% 

Expense 
0012-04 75-00-601 03 SALARY, ASST CO ATTORNEY 163,749.00 163,749.00 12,596.00 37,561.66 126,187.34 22.94% 
on 12-0475.00. r,0104 WAGES, LEGAL SECRETARIES (4) 165,056.00 165,056.00 12,600.76 37,539.03 127,516.97 22.74% 
0012-0475-00-601 14 SALARY, LONGEVITY 7,740.00 7,740.00 740.00 2, 140.00 5,600.00 27.65 % 
001 2-047 5-0Cl -60 1 Vi WAGES, INVESTIGATOR 64,200.00 64,200.00 4,959.32 14,841.49 49,358.51 23.12 % 
001 2-0475-00-60300 FICA 30,658.00 30,658.00 2,309.23 6,881.38 23,776.62 22.45% 
001 2-04 75-00-60305 GROUP MEDICAL INSURANCE 84,000.00 84,000.00 6.526.84 19,578.49 64,421.51 23.31 % 
0012-0475-00-60310 RETIREMENT 52,097.00 52,097.00 4,016.52 11,970.73 40,126.27 22.98% 
0012-0475-00-6 1400 POSTAGE 0.00 0.00 227.95 516.75 -516.75 0.00 % 
001 2-0475-00-67115 EQUIPMENT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
00!2-ll4 75 -Q0-690] 2 CO/DIST ATTY OFFICE EXPENSES 37,500.00 37,500.00 2,651.12 7,588.23 29,911.77 20.24% 
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Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001 ~-0475-00-§9068 SB22 PROSECUTORS GRANT EXPEN ... 0.00 175,000.00 0 .00 0.00 175,000.00 0.00% 

Expense Total: 607,000.00 782,000.00 46,627.74 138,617.76 643,382.24 17.73% 

Department: 0475 - COUNTY ATIORNEY Surplus (Deficit): -595,000.00 -595,000.00 -45,272.74 40,824.84 635,824.84 -6.86% 

Department: 0495 - COUNTY AUDITOR 

Expense 
0012-0495-00-60102 SALARY, COUNTY AUDITOR 88,920.00 88,920.00 6,840.00 20,520.00 68,400.00 23.08 % 

0012-0495-00-60104 WAGES, ASSISTANTS 210,956.00 210,956.00 9,498.08 29,434.75 181,521.25 13.95% 

0012-0495-00-60300 FICA 22,940.00 22,940.00 1,118.24 3,395.23 19,544.77 14.80% 

0012-0495-00-60305 GROUP MEDICAL INSURANCE 60,000.00 60,000.00 3,679.44 11,297.08 48,702.92 18.83 % 

001 2-049:,.oo-6m10 RETIREMENT 38,984.00 38,984.00 2,123.95 6,494.11 32,489.89 16.66% 

0012-0495-00-61000 COMMUNICATIONS EXPENSE 1,400.00 1,400.00 54.64 171.91 1,228.09 12.28% 

0012-0495-00-61100 COPIER LEASE EXPENSE 5,255.00 5,255.00 404.33 1,212.99 4,042.01 23.08 % 

001 2-0495-00-61400 POSTAGE 0.00 0.00 2.07 242.17 -242.17 0.00% 

0012-0495-00-fil 700 CONFERENCES/SEMINARS/DUES 3,250.00 3,250.00 0.00 400.00 2,850.00 12.31 % 

001 2-0495-00-62G40 SUPPLIES/EQUIPMENT UNDER $500 4,800.00 4,800.00 648.79 922.59 3,877.41 19.22 % 

0012-0495-00-70500 EQUIPMENT OVER $500 2,000.00 2,000.00 1,331.48 1,331.48 668.52 66.57% 

Expense Total: 438,505.00 438,505.00 25,701.02 75,422.31 363,082.69 17.20% 

Department: 0495 - COUNTY AUDITOR Total : 438,505.00 438,505.00 25,701.02 75,422.31 363,082.69 17.20% 

Department: 0497 - COUNTY TREASURER 

Expense 
0012-0197-00-60100 SALARY, COUNTY TREASURER 66,486.00 66,486.00 5,114.30 15,342.90 51,143.10 23.08% 
OOJ 2-0497-00-G0300 FICA 5,086.00 5,086.00 381.96 1,145.88 3,940.12 22.53% 
0012-0427-00-6030:i GROUP MEDICAL INSURANCE 12,000.00 12,000.00 988.69 2,966.07 9,033.93 24.72 % 
0012-0497-00-60310 RETIREMENT 8,643.00 8,643.00 664.86 1,994.58 6,648.42 23.08% 
0012-0497-00-61000 COMMUNICATIONS EXPENSE 500.00 S00.00 17.43 52.29 447.71 10.46% 
0012-0497-00-6]400 POSTAGE 0.00 0.00 190.59 610.02 -610.02 0.00% 
0012-0497-00-61700 CONFERENCES/SEMINARS/DUES 2,500.00 2,500.00 0.00 140.00 2,360.00 5.60% 
0012·0197-00-62000 TRAVEL EXPENSES 1,000.00 1,000.00 0.00 0 .00 1,000.00 0.00% 
0012-0497-00-62640 SUPPLIES/EQUIPMENT UNDER $500 4,000.00 4,000.00 142.00 610.66 3,389.34 15.27% 
0012-0497 -00-70500 EQUIPMENT OVER $500 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

Expense Total: 101,215.00 101,215.00 7,499.83 22,862.40 78,352.60 22.59% 

Department: 0497 - COUNTY TREASURER Total: 101,215.00 101,215.00 7,499.83 22,862.40 78,352.60 22.59% 

Department: 0499 - TAX ASSESSOR-COLLECTOR 

Revenue 
0012-049~-00-41l1 0 TAX ASSESSOR-COLLECTOR 120,000.00 120,000.00 20,116.31 30,112.24 -89,887.76 25.09% 
OOJ 2-0499-00-41400 5% MOTOR VEH SALES TAX COMMI ... 600,000.00 600,000.00 0.00 0.00 -600,000.00 0.00 % 
0012-0499-00-4 7132 SALES-VENDING &SCRAP METALS 100.00 100.00 0.00 0.00 -100.00 0.00% 

Revenue Total: 720,100.00 720,100.00 20,116.31 30,112.24 -689,987.76 4.18% 

Expense 
0012-0499-00-GOJ 00 SALARY, TAX A/C 66,486.00 66,486.00 5,114.30 13,552.88 52,933.12 20.38% 
001 2-0499-00-60104 WAGES, DEPUTIES 196,923.00 196,923.00 15,121.46 45,401.56 151,521.44 23.06% 
0012-0499-00-GOJOS OVERTIME 0.00 0.00 107.37 472.89 -472.89 0.00% 
0012-0499-00-60300 FICA 20,151.00 20,151.00 1,512.26 4,417.77 15,733.23 21.92 % 
001 2·0499-00-60305 GROUP MEDICAL INSURANCE 72,000.00 72,000.00 5,908.35 17,355.21 54,644.79 24.10% 
0012·0499-00-60310 RETIREMENT 34,243.00 34,243.00 2,644.60 7,726.14 26,516.86 22.56% 
0012-0499-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 17.43 52.29 947.71 5.23% 
OOJ.2-0499-00-61100 COPIER LEASE EXPENSE 5,000.00 5,000.00 404.33 1,212.99 3,787.01 24.26% 
0012-0499-00-6 J 400 POSTAGE 0.00 0.00 251.56 675.40 -675.40 0.00% 
0012-0499-00-61 700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 0.00 189.48 1,810.52 9.47% 
0012-0499-00-62640 SUPPLIES/EQUIPMENT UNDER $500 3,500.00 3,500.00 512.36 1,423.04 2,076.96 40.66% 
0012-0499-00-70500 EQUIPMENT OVER $500 1,soo.00 1,soo.00 0.00 1,ns.00 -275.00 118.33 % 

Expense Total: 402,803.00 402,803.00 31,594.02 94,254.65 308,548.35 23.40% 

Department: 0499 - TAX ASSESSOR-COLLECTOR Surplus (Deficit): 317,297.00 317,297.00 -11,477.71 -64,142.41 -381,439.41 -20.22% 
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Department: 0510 - COURTHOUSE BLDG 

Expense 
00 I 2-05l0-00 -li0104 WAGES, MAINT DIRECTOR 48,800.00 48,800.00 3,753.84 11,210.42 37,589.58 22.97 % 

0012-0510-00-60] 16 WAGES, GROUNDS/MAINT 41,289.00 41,289.00 3,176.15 9,456.57 31,832.43 22.90% 

00 ] 2-0510-00-601 "17 WAGES, JANITORAL STAFF 61,028.00 61,028.00 4,694.26 10,868.97 50,159.03 17.81 % 

001 2-0., l0-00-60119 WAGES, PART-TIME 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00% 

0012 -0510-00-603011 FICA 12,708.00 12,708.00 886.54 2,404.70 10,303.30 18.92 % 

00 I 2-05 !0-00-60305 GROUP MEDICAL INSURANCE 48,000.00 48,000.00 3,942.66 11,827.45 36,172.55 24.64% 
00 I 2-0 5 [0-00-603 .10 RETIREMENT 21,595.00 21,595.00 1,511.16 4,099.69 17,495.31 18.98% 

00] 2-Q!il0-00-61000 COMMUNICATIONS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

00 12-0510-00-62690 M ISCELLANEOUS SUPPLIES 10,000.00 10,000.00 555.07 1,530.38 8,469.62 15.30% 

0012-0510-00- ,3QOO UTILITIES - CH/Annex 120,000.00 120,000.00 4,567.35 13,819.34 106,180.66 11.52 % 
00 I 2-05l0-00-63l00 GROUNDS.MAINTENANCE 20,000.00 20,000.00 87.38 157.38 19,842.62 0.79% 

0012-0Sl0-00-6;!200 CLEANING SUPPLIES 10,000.00 10,000.00 737.74 1,301.55 8,698.45 13.02 % 
OO J 2-0510-00-6 3205 PEST CONTROL 3,000.00 3,000.00 281.86 466.86 2,533.14 15.56 % 
0012-05]0-00-63 210 REPAIRS TO BLDGS • CH/Annex 80,000.00 80,000.00 892.42 43,650.22 36,349.78 54.56% 
00 ] 2-0510-00-63220 ELEVATOR MAINTENANCE 10,000.00 10,000.00 0.00 185.25 9,814.75 1.85% 
00 j 2-05 l Q-00-63300 REPAIRS OF EQUIP/VEHICLES 42,500.00 42,SOO.OO 535.40 921.21 41,578.79 2.17% 
0012-05 10-00-63500 REPAIR MATERIALS 2,500.00 2,500.00 0.00 163.57 2,336.43 6.54% 
00l:l-051Q-OO-G6710 BUILDING INSURANCE 175,000.00 175,000.00 38,369.25 115,859.50 59,140.50 66.21 % 
OU 12-0510-00-6 7100 HAND TOOLS & EQUIPMENT 3,000.00 3,000.00 57.48 57.48 2,942.52 1.92% 
OOJ 2-0510-00-69064 MISCELLANEOUS EXPENSE 5,000.00 5,000.00 0.00 149.97 4,850.03 3.00% 
0012-05 10-00-70500 EQUIPMENT OVER $500 2 500.00 2,500.00 0.00 0.00 2 500.00 0.00% 

Expense Total: 732,420.00 732,420.00 64,048.56 228,130.51 504,289.49 31.15% 

Department: 0510 • COURTHOUSE BLDG Total: 732,420.00 732,420.00 64,04B.56 228,130.51 504,289.49 31.15% 

Department: 0515 - PARKS & RECREATION 

Revenue 
0012-0515-00-43100 BEASON PARK PERMIT FEES 500.00 500.00 SO.DO 250.00 -250.00 50.00% 

Revenue Total: 500.00 500.00 SO.OD 250.00 -250.00 50.00% 

Expense 
00 l 2-05.l5-00-63000 UTILITIES · Bea son's Park 1,000.00 1,000.00 26.20 90.75 909.25 9.08 % 
00] ;?-05.\5-00-634J Q MAINTENANCE 1,500.00 1,soo.00 61.42 61.42 1,438.58 4.09% 

Expense Total: 2,500.00 2,500.00 87.62 152.17 2,347.83 6.09% 

Department: 0515 - PARKS & RECREATION Surplus (Deficit): -2,000.00 -2,000.00 -37.62 97.83 2,097.83 -4 .89% 

Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN 
Revenue 

001 2-0525-00 -44 100 DEVELOPMENT FEES 30,000.00 30,000.00 1,110.00 4,735.00 -25,265.00 15.78 % 
001 2-0525-00-441 57 SEPTIC SYSTEM FEES 60,000.00 60,000.00 5,650.00 13,275.00 -46,725.00 22.13% 

Revenue Total: 90,000.00 90,000.00 6,760.00 18,010.00 -71,990.00 20.01% 

Expense 
0012 -0525-00-60 !03 WAGES, OSSF COORDINATOR 31,455.00 31,455.00 2,318.40 6,848.10 24,606.90 21.77 % 
0012-0!j25-00-60300 FICA 2,406.00 2,406.00 177.36 523.88 1,882.12 21.77% 
0012-0525-00-60310 RETIREMENT 4,089.00 4,089.00 301.40 890.26 3,198.74 21.77% 
00] 2-0525-00-61000 COMMUNICATIONS EXPENSE 750.00 750.00 134.18 137.37 612.63 18.32 % 
001 2-0S25-00-fi I 220 DOCUMENT IMAGING 500.00 S00.00 0.00 0.00 500.00 0.00% 
0012-05 25-00- , 1700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 450.00 550.00 45.00% 
00 12-0525-00-62640 SUPPLIES/EQUIPMENT UNDER $500 1,000.00 1,000.00 0.00 609.56 390.44 60.96% 
0012-052 5-00- ,3310 TRAVEL EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 
0012-0525 -00-66500 CONTRACT SERVICES 5,000.00 5,000.00 0.00 410.00 4,590.00 8.20% 
()OJ 2-0525-00-70500 EQUIPMENT OVER $500 500.00 S00.00 0.00 0.00 500.00 0.00% 

Expense Total: 47,200.00 47,200.00 2,931.34 9,869.17 37,330.83 20.91% 

Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN Surplus (Deficit): 42,800.00 42,800.00 3,828.66 8,140.83 -34,659.17 19.02% 

Department: 0530 · EMERGENCY MANAGEMENT 
Revenue 

001 4·05;!0-00-42130 GRANT · HOMELAND SECURITY 26,000.00 26,000.00 0.00 20,093.55 -5,906.45 77.28 % 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 
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Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001.l -0530-00-44 2 76 INSURANCE REIMBURSEMENT 0.00 0.00 0.00 2,846.15 2,846.15 0.00% 

Revenue Total : 26,000.00 26,000.00 0.00 22,939.70 -3,060.30 88.23% 

Expense 
0012-0530-0(J.tiOl 03 SALARY, ASST EMO COORDINATOR 22,659.00 22,659.00 1,754.50 5,257.75 17,401.25 23.20% 

0012-0530-00- ,01 21 SALARY, EMO COORDINATOR 58,656.00 58,656.00 4,512.00 13,598.25 45,057.75 23.18% 

0012-0530-00-60300 FICA 6,221.00 6,221.00 418.92 1,250.23 4,970.77 20.10% 

0012-05JQ-OO-li0305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 708.54 2,251.29 9,748.71 18.76% 

0012-0530-00-GO;J I 0 RETIREMENT 10,571.00 10,571.00 814.64 2,451.27 8,119.73 23.19 % 

001 2-0530-00-61000 COMMUNICATIONS EXPENSE 5,500.00 5,500.00 734.88 1,598.19 3,901.81 29.06% 

0012-0530-00-6 ! 700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

0012-0230-00-62640 SUPPLIES/EQUIPMENT UNDER $500 4,000.00 4,000.00 63.62 324.81 3,675.19 8.12% 

00l2·0::i30-00-63JOO REPAIRS OF EQUIP/VEHICLES 8,000.00 8,000.00 1,421.74 1,421.74 6,578.26 17.77% 

0012-0530-00-63400 RADIO REPAIRS & MAINTENANCE 42,000.00 42,000.00 45.00 7,936.15 34,063.85 18.90% 
00 I 2-0530-00-§9074 STATE HOMELAND SECURITY GRANT 35,000.00 35,000.00 11,310.00 11,310.00 23,690.00 32.31 % 
0012-05 30-00-70500 EQUIPMENT OVER $500 25,000.00 25,000.00 0.00 1,573.42 23,426.58 6.29% 

Expense Total: 230,607.00 230,607.00 21,783.84 48,973.10 181,633.90 21.24% 

Department: 0530 • EMERGENCY MANAGEMENT Surplus (Deficit): -204,607.00 -204,607.00 -21,783.84 -26,033.40 178,573.60 12.72% 

Department: 0540 - EMS 

Revenue 
0012-051\0-00-4 4 !03 AMBULANCE FEES COLLECTED 1,900,000.00 1,900,000.00 156,987.12 554,000.49 -1,345,999.51 29.16% 
OQ1 2-0:i4Q:Q0-44278 SPLASHWAY REIMBURSEMENT 0.00 0.00 0.00 532.92 532.92 0.00% 
0012-0540-00-44280 CPR FEES 0.00 0.00 250.00 250.00 250.00 0.00% 
0012-0540-00-4 71 31 DONATIONS · JOHNSON FOUNDATI ... 0.00 0.00 0.00 100,000.00 100,000.00 0.00% 
OO.l2-0S1J0-00-471 J2 MISC DONATIONS 0.00 0.00 20.00 20.00 20.00 0.00% 

Revenue Total: 1,900,000.00 1,900,000.00 157,257.12 654,803.41 -1,245,196.59 34.46% 

Expense 
QQJ.2-0540-20-6010~ SALARY, EMS DIRECTOR 53,750.00 53,750.00 4,134.62 12,406.40 41,343.60 23.08% 
00[2-0~,40-20-60 104 WAGES, AMBULANCE ACCT 8,400.00 8,400.00 646.02 1,928.76 6,471.24 22.96 % 
0012-0540-2(Hi0105 OVERTIME 525,000.00 525,000.00 60,983.23 195,278.55 329,721.45 37.20% 
00 l 2·0~40-20-60106 HOLIDAY PAY 43,575.00 43,575.00 11,458.90 11,458.90 32,116.10 26.30% 
0012-0540-20- 012 2 SALARY, ASST EMS DIRECTOR 79,643.00 79,643.00 6,114.62 18,343.86 61,299.14 23.03% 
0012-0540-20-hOl 24 WAGES, FULL-TIME PARAMEDICS 1,102,024.00 1,102,024.00 78,253.28 249,460.09 852,563.91 22.64% 
OOl 2-0540-20-60125 WAGES, PART-TIME EMT 105,000.00 105,000.00 10,914.75 41,990.55 63,009.45 39.99% 
OQ I 2-054Q-20-602QO WAGES, EXTRA JOBS 47,250.00 47,250.00 5,200.00 14,168.50 33,081.50 29.99% 
00l2-054Q-20-60201 INCENTIVE PAY 54,000.00 54,000.00 5,625.00 5,625 .00 48,375.00 10.42% 
0012-0540-20-60300 FICA 158,568.00 158,568.00 13,847.20 41,594.57 116,973.43 26.23 % 
OOJ2-0!;i40-20- ,0305 GROUP MEDICAL INSURANCE 324,000.00 324,000.00 26,880.07 73,693.03 250,306.97 22.74% 
0012-0540-20-60310 RETIREMENT 269,463.00 269,463.00 23,833.01 71,585.97 197,877.03 26.57% 
Q012.·Vi10 ·20-62610 CPR SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012-0540-20-GZG 12 AMBULANCE SUPPLIES 100,000.00 100,000.00 15,646.43 28,713.60 71,286.40 28.71 % 
OOH-OS40-20-62640 SUPPLIES/EQUIPMENT UNDER $500 15,000.00 15,000.00 1,999.26 4,477.18 10,522.82 29.85 % 
0012-0540-20-62670 FUEL& OIL 120,000.00 120,000.00 11,063.76 24,453.06 95,546.94 20.38% 
0012-0510-20-GJ400 RADIOS & RADIO REPAIRS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0012-0540-20-64000 SOFTWARE/LICENSE SERVICES 0.00 0.00 5,144.58 12,410.91 -12,410.91 0.00% 
QQll-OC,40-20-G!)Q70 CONTINGENCY-MATCHING GRNT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
0012-0540-20-70500 EQUIPMENT OVER $500 30,000.00 30,000.00 1,661.37 9,803.16 20,196.84 32.68% 
oo 12-0540-2Q:Z6000 MOTOR VEHICLES 200,000.00 200,000.00 20,000.00 20,000.00 180,000.00 10.00% 
00 I 2-0540-20-80000 ZOLL EQUIPMENT 100,000.00 100,000.00 8,972.40 26,917.20 73,082.80 26.92 % 
Q012-0540-ll-63000 UTILITIES · Station 1 0.00 0.00 1,184.59 2,930.92 ·2,930.92 0.00% 
00 I 2-0540-2 1-63210 REPAIRS TO BLDGS • Station 1 0.00 0.00 387.48 17,730.63 -17,730.63 0.00% 
001.2-0540-2,-63000 UTILITIES · Station 3 0.00 0.00 897.10 3,293.22 ·3,293.22 0.00% 
OOJ 2-0540-22-632 10 REPAIRS TO BLDGS • Station 3 0.00 0.00 0.00 9,297.00 -9,297.00 0.00% 
00!7,-054Q-23-ri3000 UTILITIES • Station S 0.00 0.00 0.00 779.92 -779.92 0.00% 
OOJ 2-0540-23-G3210 REPAIRS TO IJLDGS • Station 5 0.00 0.00 0.00 807.24, -807.24 0.00% 
OQ12-054Q-24-6010~ WAGES, FLEET MAINTENANCE 54,153.00 54,153.00 3,427.30 11,742.38 42,410.62 21.68% 
0012-0540-24-60 I 06 HOLIDAY PAY 0.00 0.00 604.70 604.70 -604.70 0.00% 
oon-o54Q-24-60~oo FICA 0.00 0.00 289.54 893.28 -893.28 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012-0540-24-60305 GROUP MEDICAL INSURANCE 0.00 0 .00 988.69 2,992.50 -2,992.50 0.00% 

0012-0540-24-60310 RETIREMENT 0.00 0.00 524.16 1,614.38 -1,614.38 0.00% 
00 I 2-0540-24-63000 UTILITIES - Maintenance 0.00 0.00 194.37 413.82 -413.82 0.00 % 

001 2-0540-24-63210 REPAIRS TO BLDGS - EMS Malntena ... 0.00 0.00 0.00 140.00 -140.00 0.00% 
0012-0540-2 4-6 3300 REPAIRS OF EQUIPNEHICLES 100,000.00 100,000.00 14,900.58 24,311.62 75,688.38 24.31 % 

001 2-0540-24-63305 BATTERIES, TIRES & TUBES 0.00 0.00 0.00 716.06 -716.06 0.00% 
00 12-0540-2 5-6 1000 COMMUNICATIONS EXPENSE 17,500.00 17,500.00 3,670.47 10,135.39 7,364.61 57.92 % 

OQ12-0540-25- ,tlOO COPIER LEASE EXPENSE 2,000.00 2,000.00 404.33 1,212.99 787.01 60.65% 

00 12-0540-25 -61400 POSTAGE 0.00 0 .00 65.40 110.44 -110.44 0.00% 

001 2-0540-25 -61 700 CONFERENCES/SEMINARS/DUES 0.00 0 .00 0.00 1,500.00 -1,500.00 0.00% 
0012-0540-2~,-62100 UNIFORMS 12,000.00 12,000.00 468.58 4,265.00 7,735.00 35.54% 
001 2-0540-~:;i- 62607 TRAINING COURSES/SUPPLIES 15,000.00 15,000.00 7,823.21 13,032.31 1,967.69 86.88% 
0012-054 0-25-62654 COVID-19 EXPENSES 0.00 0.00 127.79 383.37 -383.37 0.00 % 

0012 -0540-25-66515 DRUG & ALCOHOL TESTING 3,500.00 3,500.00 260.00 800.00 2,700.00 22.86% 
0012-054 0-25-66532 MEDICAL DIRECTOR EXPENSES 15,000.00 15,000.00 4,875.00 9,750.00 5,250.00 65.00% 

0012-0540-25-66546 MEDICAL WASTE SERVICES 1,500.00 1,500.00 0.00 256.34 1,243.66 17.09% 

0012-0540-25-66705 INSURANCE 12,500.00 12,500.00 0.00 2,048.50 10,451.50 16.39 % 

0012-054Q-25-69022 BIUING SERVICES 0.00 0.00 3,776.17 3,776.17 -3,776.17 0.00 % 

0012-0540-25-69060 LICENSING FEES & eDISPATCH 15,000.00 15,000.00 0 .00 0.00 15,000.00 0.00% 

0012-0540-i:i-69066 MISCELLANEOUS/MATCHING GRAN ••• 1,000.00 1,000.00 0 .00 o.oo 1,000.00 0.00% 

Expense Total: 3,601,326.00 3,601,326.00 357,247.96 989,847.47 2,611,478.53 27.49% 

Department: 0540 - EMS Surplus (Deficit): -1,701,326.00 -1,701,326.00 -199,990.84 -335,044.06 1,366,281.94 19.69% 

Department: 0551 - CONSTABLE, PRECINCT 1 

Expense 
0012-05 51-00 -G0100 SALARY, CONSTABLE PCT Ill 23,144.00 23,144.00 1,780.30 5,340.90 17,803.10 23.08 % 
0012-0551 -00-!i030Q FICA 1,770.00 1,770.00 135.86 407.54 1,362.46 23.02 % 
001 2 -055 1-00-fi0305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 930.39 2,894.09 9,105.91 24.12 % 
0012-0551-00-60310 RETIREMENT 3,009.00 3,009.00 231.44 694.32 2,314.68 23.07% 
0012-0551-00-61000 COMMUNICATIONS EXPENSE 300.00 300.00 0.00 0.00 300.00 0.00 % 
0012-Q:iSl.-00-G 1700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
00 12-0C,:i l -00-633 10 TRAVEL EXPENSE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

Qilll.:Q!i51 -~ MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 42,223.00 42,223.00 3,077.99 9,336.85 32,886.15 22.11% 

Department: 0551 - CONSTABLE, PRECINCT 1 Total: 42,223.00 42,223.00 3,077.99 9,336.85 32,886.15 22.11% 

Department: 0552 · CONSTABLE, PRECINCT 2 
Expense 

0012-055 2-00-60100 SALARY, CONSTABLE PCT 112 23,144.00 23,144.00 1,780.30 5,340.90 17,803.10 23.08 % 
001 z-oss2-oo-603oo FICA 1,770.00 1,770.00 86.72 245.28 1,524.72 13.86 % 
0012-0552 -00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 852.15 2,811.43 9,188.57 23.43 % 
OOJ 2-0552-00-60310 RETIREMENT 3,009.00 3,009.00 231.44 694.32 2,314.68 23.07 % 
0012-0552-00-61000 COMMUNICATIONS EXPENSE 300.00 300.00 22.49 44.99 255.01 15.00% 
0012-0552-00-61700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
0012·0552 -00-fi2000 TRAVEL EXPENSES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
0012-0552-00-69900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 10.10 489.90 2.02% 

Expense Total: 43,723.00 43,723.00 2,973.10 9,147.02 34,575.98 20.92% 

Department: 0552 - CONSTABLE, PRECINCT 2 Total: 43,723.00 43,723.00 2,973.10 9,147.02 34,575.98 20.92% 

Department: 0553 - CONSTABLE, PRECINCT 3 
Expense 

0012-0553-00-60100 SALARY, CONSTABLE PCT 113 23,144.00 23,144.00 1,780.30 5,340.90 17,803.10 23.08 % 
0012-05~3-00-60300 FICA 1,770.00 1,770.00 132.92 398.20 1,371.80 22.50% 
0012-0553 -00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 834.30 2,643.60 9,356.40 22.03% 
001 2-o~:a-Qo-603J o RETIREMENT 3,009.00 3,009.00 231.44 694.32 2,314.68 23.07% 
0012-0553 -00-6 1000 COMMUNICATIONS EXPENSE 300.00 300.00 0.00 0 .00 300.00 0.00 % 
0012-0553-00-61700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
0012 -05 53-00-62000 TRAVEL EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 % 
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QQ1_2-05:;i3-00-!j9'100 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 42,223.00 42,223.00 2,978.96 9,077.02 33,145.98 21.50% 

Department: 0553 - CONSTABLE, PRECINCT 3 Total: 42,223.00 42,223.00 2,978.96 9,077.02 33,145.98 21.50% 

Department: 0554 - CONSTABLE, PRECINCT 4 

Expense 
0012-QS54-00-60100 SALARY, CONSTABLE PCT #4 23,144.00 23,144.00 1,780.30 5,340.90 17,803.10 23.08% 

0012-0554-00-60300 FICA 1,770.00 1,770.00 103.64 310.92 1,459.08 17.57% 

0012-0554-00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 981.85 2,945.52 9,054.48 24.55% 
0012-0554 -00-60310 RETIREMENT 3,009.00 3,009.00 231.44 694.32 2,314.68 23.07% 

Q0l l·Q:i~4-00-6.l 700 CONFERENCES/SEMINARS/DUES 600.00 600.00 0.00 -75.00 675.00 -12.50 % 

0012-Q554 -00· ,2000 TRAVEL EXPENSES 250.00 250.00 0.00 0.00 250.00 0.00% 
0012-0554-Q0-69!)00 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 41,273.00 41,273.00 3,097.23 9,216.66 32,056.34 22.33% 

Department: 0554 - CONSTABLE, PRECINCT 4 Total: 41,273.00 41,273.00 3,097.23 9,216.66 32,056.34 22.33% 

Department: 0555 - RURAL ADDRESSING 

Revenue 
0012-05:iS-00·44120 911 Mailing Fee 0.00 0.00 0.00 10.00 10.00 0.00% 

0012-0555-00-4 7238 SALE OF 911 ADDRESS SIGNS 4,000.00 4,000.00 302.00 732.00 ·3,268.00 18.30% 

Revenue Total: 4,000.00 4,000.00 302.00 742.00 -3,258.00 18.55% 

Expense 
0012-0525-00· 0103 WAGES, 9-1-1 COORDINATOR 64,336.00 64,336.00 4,948.93 14,764.29 49,571.71 22.95 % 

0012 -05 55-00-60104 WAGES, ASST COORDINATOR 36,317.00 36,317.00 2,793.98 8,341.56 27,975.44 22.97% 

0012·0~55-0Q-6Q~OO FICA 7,700.00 7,700.00 588.59 1,756.32 5,943.68 22.81 % 

00.12-05~5-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 1,790.62 5,371 .91 18,628.09 22.38 % 
0012-0555-00-60310 RETIREMENT 13,085.00 13,085.00 1,006.58 3,003.76 10,081.24 22.96% 

0012-0525-00-G!OOO COMMUNICATIONS EXPENSE 1,250.00 1,250.00 250.97 259.17 990.83 20.73% 

0012-0555-00-61400 POSTAGE 0.00 0.00 86.76 145.71 -145.71 0.00% 

00l l-OS 55 -00·61700 CONFERENCES/SEMINARS/DUES 750.00 750.00 0.00 0.00 750.00 0.00% 

OOJ.H225·00-62640 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 20.00 3,192.18 -692.18 127.69% 

0012-0555-00-6 2656 911 OPERATING EXPENSES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 

00l2·0 25S-00-6330Q REPAIRS OF EQUIP/VEHICLES 750.00 750.00 0.00 92.50 657.50 1233% 
0012 -05:;s-00-63310 TRAVEL EXPENSE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 

0012-05:;5-Q0-63430 EQUIPMENT/SOFTWARE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
0012-0;;i55-00·66520 FLOODPLAIN CONSULTANT 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00% 
001 2·0555-00-69034 FLOODPLAIN EXPENSES 1,000.00 1,000.00 0 .00 0.00 1,000.00 0.00% 

Expense Total: 168,188.00 168,188.00 11,486.43 36,927.40 131,260.60 21.96% 

Department: 0555 - RURAL ADDRESSING Surplus (Deficit): · 164,188.00 ·164,188.00 ·11,184.43 -36,185.40 128,002.60 22.04% 

Department: 0560 · COUNTY SHERIFF 

Revenue 
0012·0560-00-42100 PRISONER TRANSPORT REIMB/STAT... 5,000.00 5,000.00 0.00 0.00 -5,000.00 0.00% 
001 2-0560-00-42125 GRANT · SB 22 LEO GRANT 0.00 350,000.00 0.00 350,000.00 0.00 100.00% 
0012-0560-00-4412 1 SHERIFF'S FEES 50,000.00 50,000.00 3,363.08 9,274.91 -40,725.09 18.55 % 
0012-026Q-00-4427:i INMATE TRANSPORT 0.00 0.00 0.00 930.50 930.50 0.00% 
0012-0560-00-4 71 3 J DONATIONS · WINTERMANN FOUN •.. 0.00 0.00 0.00 18,243.38 18,243.38 0.00% 
0012·0560-00-47136 SALE OF POLICE REPORTS 1,500.00 1,500.00 0.00 0.00 · 1,500.00 0.00% 
00.12-0C,60-00 -4724 1 MATCHING FUNDS-SCHOOL RES OFC 90,000.00 90,000.00 0.00 0.00 ·90,000.00 0.00% 
001],-0560-0()..47244 CHILD ABUSE PREVENTION FUND SO.DO 50.00 0.00 376.20 326.20 752.40% 
Q01Z-0560·l 1·47ZOO MISCELLANEOUS INCOME 0.00 0.00 o.oo 10 423.2B 10 423.28 0.00% 

Revenue Total: 146,550.00 496,550.00 3,363.08 389,248.27 -107,301.73 78.39% 

Expense 
0012-Q5~0-00-fil400 POSTAGE 0.00 0.00 120.00 366.14 -366.14 0.00% 
0012 ·0560-00-69068 SB22 LEO GRANT EXPENDITURES 0.00 350,000.00 0.00 88,875.00 261,125.00 25.39 % 
0012-0560-10 -60104 WAGES, DISPATCHERS 494,832.00 494,832.00 33,651.08 115,389.08 379,442.92 23.32 % 
0012-0560· J 0-liOl 05 OVERTIME 70,000.00 70,000.00 0.00 0.00 70,000.00 0.00% 
Q:QU-0560-10-60101i HOLIDAY PAV 0.00 0.00 5,950.50 5,950.50 -5,950.50 0.00% 
0012-0560-10-60200 CERTIFICATE PAV 70,000.00 70,000.00 830.76 2,492.28 67,507.72 3.56% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

00l2-0C,60-10-!i0300 FICA 200,607.00 200,607.00 2,811.90 8,69553 191,911.47 4.33% 
0012-0560- l 0-60305 GROUP MEDICAL INSURANCE 492,000.00 492,000.00 9,536.28 26,227.06 465,772.94 5.33% 

OOJ 2-0560-10-603] 0 RETIREMENT 340,901.00 340,901.00 5,256.20 16,098.15 324,802.85 4.72% 
0012-0560-l0-G2105 EMPLOYEE UNIFORMS 0.00 0.00 0.00 260.00 -260.00 0.00% 

OQ I Z-0560-l0-6Zfi40 SUPPLIES/EQUIPMENT UNDER $500 0.00 0.00 266.81 813.41 -813.41 0.00% 
00 12-0560-10-62658 911 OPERATING/DISPATCH EXPENS ... 30,000.00 30,000.00 7,961.33 23,983.42 6,016.58 79.94% 

0012-0560-lQ-62!i:lQ MISCELLANEOUS EXPENSE 0.00 0.00 o.oo -28.82 28.82 0.00 % 

0012-0560-10-671 )0 EMERGENCY EQUIP/DETAIL 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00% 

001 2-0560- 10-70500 EQUIPMENT OVER $500 0.00 0.00 2,952.90 31,198.45 -31,198.45 0.00 % 

0012-0560-J J-f,0104 WAGES, MH DEPUTY 62,400.00 62.400.00 4,080.00 14,152.50 48,247.50 22.68 % 

QO I Z-0560-11-60] 05 OVERTIME 138,320.00 138,320.00 5,989.88 16,588.31 121,731.69 11.99% 
0012-0S!i0-11 -60106 HOLIDAY PAY 115,000.00 115,000.00 12,464.84 12,464.84 102,535.16 10.84% 

0012-0S!i0-1 l ·6QJ 2!i WAGES, DEPUTIES 1,490,944.00 1,535,640.33 100,983.46 338,612.54 1,197,027.79 22.05% 
0012-0560-11-6Q200 CERTIFICATE PAV 0.00 0.00 1,846.17 5,976.97 -5,976.97 0.00% 
0012-0560-11 -60300 FICA 0.00 2,632.97 9,151.29 28,395.08 -25,762.11 1,078.44 % 
(101.2-0560-] ] -60305 GROUP MEDICAL INSURANCE 0.00 0.00 25,244.26 73,349.44 -73,349.44 0.00% 
0012-0560-1 ! -60310 RETIREMENT 0.00 4,378.44 16,297.36 50,413.37 -46,034.93 1,151.40 % 
001.2-0560-1 J-62105 EMPLOYEE UNIFORMS 9,000.00 9,000.00 11,390.68 19,503.81 -10,503.81 216.71 % 
0012 -0!j60-11-62630 PHOTO/RIFLE/RANGE SUPPLIES 2,500.00 2,500.00 93.23 1,261.31 1,238.69 S0.45% 
0012-0560-11-62640 SUPPLIES/EQUIPMENT UNDER $500 20,000.00 20,500.00 719.72 3,379.52 17,120.48 16.49% 
OOll-0560-11 -62670 FUEL&OIL 120,000.00 120,000.00 ll,79S.58 30,118.17 89,881.83 25.10% 
0012-05!i0-11 -G26'l0 MISCELLANEOUS EXPENSE 10,000.00 10,000.00 1,804.18 2,360.38 7,639.62 23.60% 
0012.-0560-1 l -63300 REPAIRS OF EQUIP/VEHICLES 50,000.00 50,000.00 4,999.20 8,545.07 41,454.93 17.09% 
00l2-0560-l l ·!i3305 BATIERIES, TIRES & TUBES 15,000.00 15,000.00 l,053.3B 2,431.55 12,568.45 16.21 % 
0012-0560-J 1-63400 RADIO AND RADIO REPAIRS 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00% 
00] 2-0560-11-66700 AUTO LIABILITY INSURANCE 25,000.00 25,000.00 0.00 2,048.50 22,951.50 8.19% 
001 Z-O!i60-l J-!i900Z FEDERAL EXPRESS CHARGES 250.00 250.00 0.00 92.00 158.00 36.80% 
0012-osGo-1 Hi9069 WINTERMANN EXPENDITURES 0.00 0.00 0.00 18,243.38 -18,243.38 0 .00% 
00 12-0560-ll-70500 EQUIPMENT OVER $500 120,000.00 120,000.00 0.00 18,541.50 101,458.50 15.45% 
0012-0560-l l · 75100 RADIO EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 % 
0012-0560-11· 7600Q MOTOR VEHICLES 360,000.00 360,000.00 24,836.00 359,112.00 888.00 99.75% 
0012-0560-ll 76500 MH EQUIPMENT 0.00 0.00 0.00 1,118.00 -1,118.00 0.00% 
0012-05!.i0-12-62631 FINGERPRINT/EVIDENCE SUPPLIES 2,000.00 2,000.00 0.00 0 .00 2,000.00 0.00% 
0012-0560-13-66100 ESTRAY EXPENSES 1,500.00 1,500.00 0.00 0 .00 1,500.00 0.00% 
QQl2-0:i60 -l4-!jQl 00 SALARY, SHERIFF 80,318.00 80,318.00 6,178.30 19,821.16 60,496.84 24.68% 
0012-0560- 14 -60104 WAGES, SECRETARY 100,500.00 100,500.00 8,080.00 24,140.39 76,359.61 24.02 % 
OOH-Q:i§Q:14-60!0:i OVERTIME 0.00 0.00 9,708.38 29,422.51 -29,422.51 0.00% 
0012-0560- 14-60200 CERTIFICATE PAY 0.00 0.00 92.30 276.90 -276.90 0.00% 
0012-0SG0-14-60300 FICA 0.00 0.00 2,040.79 6,435.93 -6,435.93 0.00% 
0012-0560-14-60305 GROUP MEDICAL INSURANCE 0.00 0.00 5,755.49 17,434.73 -17.434.73 0.00% 
OQl 2-0:i60-1A-!i03 l0 RETIREMENT 0.00 0.00 3,626.89 11,445.64 ·11,445.64 0.00% 
OOJ 2-0!jG0-14-61000 COMMUNICATIONS EXPENSE 50,000.00 51,943.71 5,510.44 12,283.23 39,660.48 23.65 % 
0012-0560-14-61100 COPIER LEASE EXPENSE 7,000.00 7,000.00 721.33 1,529.99 5,470.01 21.86% 
0012-0560-14-61220 CADET TRAINING 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0012-0560-14-§1700 CONFERENCES/SEMINARS/DUES 1,500.00 1,500.00 0.00 2,553.14 -1,053.14 170.21 % 
QO J 2-0 560- 14· 61810 SCHOOLS FOR DEPUTIES/DISPATCH ... 9,500.00 9,500.00 980.20 1,564.50 7,935.50 16.47% 
QQ12-0560-14-62620 MISCELLANEOUS EXPENSE 0.00 0.00 7,000.00 7,000.00 -7,000.00 0.00% 
0012-0560 -.14-64000 SOFTWARE/LICENSE SERVICES 50,000.00 50,000.00 23,762.64 33,787.91 16,212.09 67.58% 
OOJ 2-0560- 111-66500 CONTRACT IT SERVICES 25,000.00 25,000.00 2,425.00 4,896.17 20,103.83 19.58% 
0012-0560-1.11-66'. 15 DRUG & ALCOHOL TESTING 1,000.00 1,000.00 0.00 250.00 750.00 25.00% 
0012-0560-.14-6!i61 J MH TRANSPORTS 2,soo.00 2,soo.00 3,840.00 14,382.31 -11,882.31 575.29% 

Expense Total: 4,599,072.00 5,003,223.45 381,808.75 1,514,252.95 3,488,970.50 30.27% 

Department: 0560 · COUNTY SHERIFF Surplus (Deficit): -4,452,522.00 -4,506,673.45 -378,445.67 ·1,125,004.68 3,381,668.77 24.96% 

Department: 0565 · COUNTY JAIL 

Revenue 
0012-0565 -00-114 I 81 LOCAL BAIL BOND FEES 500.00 500.00 540.00 1,140.00 640.00 228.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

QQ12-0!.i!;i~-00-4720Q MISCELLANEOUS INCOME 0.00 0.00 0.00 7.17 7.17 0.00% 

Revenue Total: 500.00 500.00 540.00 1,147.17 647.17 229.43% 

Expense 
00 12-0565-00-60 10 11 WAGES, JAILERS 898,768.00 898,768.00 S7,020.23 171,522.10 727,245.90 19.08% 
0012-0565-00-60105 OVERTIME 118,000.00 118,000.00 9,648.00 30,368.72 87,631.28 25.74% 
0012-0565-00-60106 HOLIDAY PAY 52,300.00 52,300.00 8,664.00 8,664.00 43,636.00 16.57% 
OOlZ-0~65-00-!iOlF WAGES, JAIL ADMINISTRATOR 70,116.00 70,116.00 5,393.54 19,442.25 50,673.75 27.73% 
0012-0565-00-60128 WAGES, BAILIFFS 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00% 
OOl 2-0565-00-60200 CERTIFICATE PAY 8,000.00 8,000.00 323.06 1,061.49 6,938.51 13.27% 
OO l 2-0565-00-60300 FICA 90,054.00 90,054.00 6,089.83 17,260.57 72,793.43 19.17% 
0012-0565-00-60305 GROUP MEDICAL INSURANCE 252,000.00 252,000.00 19,773.80 50,073.36 201,926.64 19.87% 
0012-0565-00 -60310 RETIREMENT 153,034.00 153,034.00 10,906.07 30,905.61 122,128.39 20.20% 
0012-0565-00-61 l 00 COPIER LEASE EXPENSE 3,500.00 3,500.00 404.33 1,212.99 2,287.01 34.66% 
0012-0565-00-61815 SCHOOLS FOR JAILERS 5,000.00 5,000.00 1,399.81 1,711.81 3,288.19 34.24% 
0012-0565-00-62105 JAILERS UNIFORMS 2,000.00 2,000.00 2,602.21 3,05S.81 -1,05S.81 152.79% 
0012-0565-00-62632 JAIL SUPPLIES 15,000.00 15,000.00 540.72 2,463.83 12,536.17 16.43 % 
0012-0565-00-62671 BEDDING & LINENS 2SO.OO 250.00 0.00 0.00 250.00 0.00% 
0012-0565-00-62690 MISCELLANEOUS SUPPLIES 2,000.00 2,000.00 24.55 135.60 1,864.40 6.78% 
0012-0565-00-63000 UTILITIES - Jail 110,000.00 110,000.00 4,183.93 21,307.36 88,692.64 19.37 % 
0012-0565-00-63 100 GROUNDS MAINTENANCE 1,000.00 1,000.00 71.92 106.92 893.08 10.69% 
001.2-056:i -00-§3200 CLEANING SUPPLIES 7,500.00 7,500.00 1,924.23 7,604.22 -104.22 101.39 % 
0012-0565-00-63205 PEST CONTROL 1,000.00 1,000.00 85.00 255.00 745.00 25.50% 
0012-0565-00-63210 REPAIRS TO BLDGS - Jail 100,000.00 100,000.00 11,226.75 26,038.49 73,961.51 26.04% 
00 12-0565-00-63300 REPAIRS OF EQUIP/VEHICLES 0.00 0.00 0.00 48.00 -48.00 0.00% 
QOl 2-0565-00-65000 INMATE INDIGENT SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 
0012-0565-00-65010 FOOD FOR PRISONERS 190,000.00 190,000.00 22,684.06 56,212.09 133,787.91 29.59% 
0012-0565-00-65020 PRISONER MEDICAL/MEDICINE 200,000.00 200,000.00 13,664.37 48,439.37 151,560.63 24.22 % 
0012-0565-00-65030 PRISONER TRANSPORT 1,000.00 1,000.00 2,914.45 6,746.95 -5,746.95 674.70% 
0012-0565-00-65040 JAIL INMATE UNIFORMS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
0012-0565-00-65050 JAIL LAUNDRY 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00% 
0012-0SGS-00-665 15 DRUG & ALCOHOL TESTING 3,000.00 3,000.00 99.00 349.00 2,651.00 11.63 % 
0012-0565-00-66700 LAW ENFORCEMENT LIAB INS 50,000.00 50,000.00 0.00 37,485.00 12,515.00 74.97% 
0012-0565-00-69008 OUT OF COUNTY HOUSING INMATES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0012-0565-00-70500 EQUIPMENT OVER $500 5,000.00 s,000.00 0.00 0.00 s,000.00 0.00% 

Expense Total: 2,389,522.00 2,389,522.00 179,643.86 542,470.54 1,847,051.46 22.70% 

Department: OS65 - COUNTY JAIL Surplus (Deficit): -2,389,022.00 -2,389,022.00 -179,103.86 -541,323.37 1,847,698.63 22.66% 

Department: 0570 - SUPERVISION & CORRECTIONS 
Expense 

0012·0570-00-60J QZ. SALARY, JUVENILE JUDGES 12,500.00 12,500.00 1,008.34 3,025.02 9,474.98 24.20% 
QQl 2-027Q-QQ-60300 FICA 956.00 956.00 76.96 230.88 725.12 24.15 % 
00.12-0570-00-60;!05 GROUP MEDICAL INSURANCE 0.00 0.00 38.31 114.93 -114.93 0.00% 
00 12-0570-00-Ci0310 RETIREMENT 1,625.00 1,625.00 131.08 393.24 1,231.76 24.20% 
0012·0270-00-G;!QOQ UTILITIES - Probation 0.00 0.00 674.40 2,115.75 -2,115.75 0.00% 
001 2-05 70-00-63205 PEST CONTROL 0.00 0.00 0.00 68.97 -68.97 0.00% 
0012-0!i70-0Q-632JO REPAIRS TO BLDGS - Probation 0.00 0.00 0.00 1,331.83 -1,331.83 0.00% 
0012-0570-00-65031 DETENTION SERVICES 100,000.00 100,000.00 6,4SO.OO 5,480.00 94,520.00 5.48% 
go1z-0510-oo-fi9018 JUVENILE PROBATION DEPT 150,000.00 150,000.00 0.00 0.00 150,000.00 0.00% 
0012-0570-00-69020 ADULT PROBATION DEPT 10,000.00 10,000.00 2,500.00 5,000.00 s,000.00 50.00% 

Expense Total: 275,081.00 275,081.00 10,879.09 17,760.62 257,320.38 6.46% 

Department: 0570 - SUPERVISION & CORRECTIONS Total: 275,081.00 275,081.00 10,879.09 17,760.62 257,320.38 6.46% 

Department: 0575 - MENTAL HEALTH 

Expense 
0012-0575-00-66605 MENTAU Y ILL FEES 5,000.00 5,000.00 0.00 425.00 4,575.00 8.50% 
0012-05 75-00-6(i[iJ 0 MENTAL SERVICES (TEXANA) 14,180.00 14,180.00 3,545.00 7,090.00 7,090.00 50.00 % 

Expense Total: 19,180.00 19,180.00 3,545.00 7,515.00 11,665.00 39.18% 

Department: 0575 - MENTAL HEALTH Total: 19,180.00 19,180.00 3,545.00 7,515.00 11,665.00 39.18% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Department: 0580 - VETERAN SERVICE OFFICER 

Expense 
OOJ 2-0580-00-60104 WAGES, VETERAN SERVICE OFFICER 26,208.00 26,208.00 2,173.50 4,756.50 21,451.50 18.15 % 
0012-0580-00-60300 FICA 2,005.00 2,005.00 166.27 363.88 1,641.12 18.15 % 
oop-os8o-oo-6o310 RETIREMENT 3,407.00 3,407.00 282.57 618.36 2,788.64 18.15% 
0012-0580-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 133.66 137.43 862.57 13.74% 
0012-0580-00-fil 700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 -90.00 1,090.00 -9.00% 
OO l 2·0580-00-62600 OFFICE SUPPLIES 1,000.00 1000.00 0.00 38.57 961.43 3.86% 

Expense Total: 34,620.00 34,620.00 2,756.00 5,824.74 28,795.26 16.82% 

Department: 0580 - VETERAN SERVICE OFFICER Total: 34,620.00 34,620.00 2,756.00 5,824.74 28,795.26 16.82% 

Department: 0585 - INFORMATION TECHNOLOGY 

Expense 
0012-0585-00-60104 SALARY, IT COORDINATOR 71,500.00 71,500.00 5,500.00 16,230.77 55,269.23 22.70% 
0012-0585-00-60111 WAGES, PART-TIME 20,000.00 20,000.00 1,716.00 2,124.86 17,875.14 10.62 % 
0012·0~85-00-60300 FICA 7,000.00 7,000.00 548.81 1,394.57 5,605.43 19.92% 
00 12-0585-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 1,973.44 3,950.82 20,049.18 16.46 % 
0012-05RS-00-60310 RETIREMENT 11,895.00 11,895.00 938.08 2,386.23 9,508.77 20.06% 
00 12-0585-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 97.28 1,073.60 -73.60 107.36 % 
0012-058~-00-(jl 8~0 TRAINING EXPENSES 1,000.00 1,000.00 315.93 315.93 684.07 31.59% 
00] 2-0585-00-(,2640 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 0.00 387.63 2,112.37 15.51 % 
00l l-0585-00-6330Q REPAIRS OF EQUIP/VEHICLES 1,500.00 1,500.00 184.07 433.77 1,066.23 28.92 % 
001 2-0585-00-64000 SOFTWARE/LICENSE SERVICES 300,000.00 300,000.00 3,518.00 83,759.87 216,240.13 27.92 % 
00l 2-0585-00·!ifi320 TECHNOLOGY UPGRADES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0012 -0585-00-70500 EQUIPMENT OVER $500 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

Expense Total: 451,395.00 451,395.00 14,791.61 112,058.05 339,336.95 24.82% 

Department: 0585 - INFORMATION TECHNOLOGY Total: 451,395.00 451,395.00 14,791.61 112,058.05 339,336.95 24.82% 

Department: 0640 - CONTRACT SERVICES 

Expense 
0012-0640-00-62660 BURIAL EXPENSE 3,000.00 3,000.00 0.00 3,666.00 -666.00 122.20% 
00 l l-0640-00-66400 AUTOPSIES 100,000.00 100,000.00 22,448.00 29,033.00 70,967.00 29.03 % 
00] 2-0640-00-6§621 ADULT CORE SERVICES/CCYFS 9,500.00 9,500.00 0.00 9,500.00 0.00 100.00% 
0012-0640-oo-GG ,~o SENIOR CITIZENS SERVICE 24,880.00 24,880.00 6,220.00 12,440.00 12,440.00 50.00 % 
0012-0640-00-66 40 COLORADO VALLEY TRANSIT 5,000.00 5,000.00 0.00 5,000.00 0.00 100.00% 
0012·0640-00-69038 COMBINED COMMUNITY ACTION 5,000.00 5,000.00 0.00 5,000.00 0.00 100.00% 
OOl 2-0640-00-62040 FOSTER CHILD CARE 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 
OOll -0§40-00·6207§ COLO CO HISTORICAL COMM 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
QOJ 2-0 ,40-00-6207a FAMILY CRISIS CENTER 3,500.00 3,500.00 0.00 3,500.00 0.00 100.00% 
0012-0640-00-69082 BOYS & GIRLS CLUB 5,250.00 5,250.00 0.00 5,250.00 0.00 100.00% 
QOlZ-0§40-00-G!lOR4 CASA - FOSTER CHILDREN 10,000.00 10,000.00 2,500.00 51000.00 s,000.00 50.00% 

Expense Total : 174,630.00 174,630.00 31,168.00 78,389.00 96,241.00 44.89% 

Department: 0640 - CONTRACT SERVICES Total: 174,630.00 174,630.00 31,168.00 78,389.00 96,241.00 44.89% 

Department: 0645 - INDIGENT HEALTHCARE 

Expense 
OOJ 2-0645-00-60104 WAGES, IHC COORDINATOR 14,090.00 14,090.00 1,078.84 2,222.20 11,867.80 15.77% 
001 Z-0!\45-00-60300 FICA 1,078.00 1,078.00 51.10 107.10 970.90 9.94% 
00l 2-Q645-00-60305 GROUP MEDICAL INSURANCE 4,800.00 4,800.00 271.90 554.90 4,245.10 11.56% 
0012-0645-00-60310 RETIREMENT 1,832.00 1,832.00 140.25 288.89 1,543.11 15.77% 
00 12-0645-00-61 000 COMMUNICATIONS EXPENSE 250.00 250.00 0.00 0.00 250.00 0.00% 
001 2-0645-00-61700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
0012-0645-00-6264() SUPPLIES/EQUIPMENT UNDER $500 750.00 750.00 0.00 0.00 750.00 0.00% 
0012-0645-00-64000 SOFTWARE LICENSE 16,000.00 16,000.00 2,118.00 5,295.00 10,705.00 33.09% 
00 12-0645-00-66660 HOSPITAL CONTRACT 80,000.00 80,000.00 0.00 0.00 80,000.00 0.00% 
0012-0645-00-69050 HOSPITALIZATION, IHC 109,000.00 109,000.00 5,599.63 5,599.63 103,400.37 5.14% 
00l2-0!i42-00-6905i MEDICAL, IHC 85,000.00 85,000.00 12,787.70 22,240.74 62,759.26 26.17 % 
00 12-0645-00-69024 MEDICINES, IHC 60,000.00 60,000.00 15,041.28 29,052.60 30,947.40 48.42% 
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Variance 

Original Current Period Fiscal Favorable Percent 
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00 12-064 5-00-70SOO EQUIPMENT OVER $500 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total : 373,800.00 373,800.00 37,088.70 65,361.06 308,438.94 17.49% 

Department: 0645 - INDIGENT HEALTHCARE Total: 373,800.00 373,800.00 37,088.70 65,361.06 308,438.94 17.49% 

Department: 0665 • AGRI EXTENSION SERVICE 

Expense 
0017. -0665-00-§0JO~ SALARY, AG AGENT 21,006.00 21,006.00 1,615.84 4,847.52 16,158.48 23.08% 
0012-0665-00,60104 WAGES, AG SECRETARY 39,569.00 39,569.00 2,760.84 8,236.39 31,332.61 20.82 % 

0012-0665-00,fillllll. SALARY, FCS AGENT 23,531.00 23,531.00 1,810.08 5,430.24 18,100.76 23.08 % 

0012-0665-00,60300 FICA 6,434.00 6,434.00 473.28 1,416.31 5,017.69 22.01 % 

00l 2-0fifi5-00·60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 985.01 2,955.03 9,044.97 24.63% 
00 12-0665-00-60310 RETIREMENT 5,145.00 5,145.00 358.90 1,070.72 4,074.28 20.81 % 
0012-0665-00-61000 COMMUNICATIONS EXPENSE 4,000.00 4,000.00 634.75 807.24 3,192.76 20.18% 
0012-or,r,s.00-011 on COPIER LEASE EXPENSE 8,000.00 8,000.00 404.33 1,212.99 6,787.01 15.16 % 
00 12-0665-00-, [400 POSTAGE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 
D0 ] 2-0665-00-6] 700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 60.00 60.00 1,940.00 3.00% 
0012-0665-QO- 200Q TRAVEL EXPENSES 9,500.00 9,500.00 497.84 1,839.31 7,660.69 19.36% 
001 2-0665-00-6lfi20 SUPPLIES · AG DEMO ACCT 250.00 250.00 0.00 0.00 250.00 0.00% 
0012-0665-00-62621 SUPPLIES & RENT · HOME DEMO 250.00 250.00 0.00 0.00 250.00 0.00% 
on 12-ofifis-no.r,2r,ao SUPPLIES/EQUIPMENT UNDER $500 2,000.00 2,000.00 109.76 506.08 1,493.92 25.30 % 
0012-0665-00-63000 UTILITIES - Extension Office 0.00 0.00 108.83 1,076.71 · l ,076.71 0.00% 
0012-0662-00-63205 PEST CONTROL 0.00 0.00 0.00 40.00 -40.00 0.00% 
0012 -06 ,S-00-63300 REPAIRS OF EQUIP/VEHICLES 1,250.00 1,250.00 0.00 254.27 995.73 20.34% 
00 l 2-0665-00-66 700 AUTO LIABILITY INSURANCE 300.00 300.00 0.00 300.00 0.00 100.00% 
0012-0665-00-69004 4-H TEAM MEMBERS 250.00 250.00 0.00 0.00 250.00 0.00% 
0012-0665-00-69006 LEADERSHIP ADVISORY EXPENSES 250.00 250.00 0.00 0.00 250.00 0.00% 
0012-0665-00-70:;iOO EQUIPMENT OVER $500 2,000.00 2,000.00 0.00 1,261.00 739.00 63.05% 

Expense Total: 138,735.00 138,735.00 9,819.46 31,313.81 107,421.19 22.57% 

Department: 0665 • AGRI EXTENSION SERVICE Total: 138,735.00 138,735.00 9,819.46 31,313.81 107,421.19 22.57% 

Department: 0680 · DEPARTMENT OF PUBLIC SAFETY 

Expense 
00 I 2-06R0-00-60l 04 WAGES, DPSSECRETARY 40,256.00 6,573.52 0.00 6,573.52 0.00 100.00% 
OOtZ-0§80-Q0-60300 FICA 3,080.00 447.03 0.00 447.03 0.00 100.00% 
0012-0680-00-60305 GROUP MEDICAL INSURANCE 12,000.00 986.15 0.00 986.15 0.00 100.00% 
0012-0680-00-60;\10 RETIREMENT 5,233.00 854.56 0.00 854.56 0.00 100.00% 
00 l 2-0680-00-6 1000 COMMUNICATIONS EXPENSE 2,500.00 556.29 0.00 556.29 0.00 100.00% 
QOl 2-0680-00-62640 SUPPLIES/EQUIPMENT UNDER $500 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 63,569.00 9,417.55 0.00 9,417.55 0.00 100.00% 

Department: 0680 • DEPARTMENT OF PUBLIC SAFETY Total: 63,569.00 9,417.55 0.00 9,417.55 0.00 100.00% 

Department: 0695 • MISCELLANEOUS 

Expense 
00 12-0695-00-60130 WAGES, TEMPORARY 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 
0012-0695-00-60300 FICA 500.00 500.00 0.00 0.00 500.00 0.00% 
00 12-0695-00-60500 UNEMPLOYMENT TAXES 15,000.00 15,000.00 136.54 1,261.00 13,739.00 8.41% 
0012-0625-00-61000 COMMUNICATIONS EXPENSE (DSL) 12,000.00 12,000.00 1,708.96 2,563.44 9,436.56 21.36 % 
00l 2-06<t5-Q0-61200 RECORDS MANAGEMENT & ARCH 10,000.00 10,000.00 0.00 2,212.00 7,788.00 22.12 % 
0012-0695-00-6 1300 PUBLISHING & SUBSCRIPTION 10,000.00 10,000.00 112.50 1,699.00 8,301.00 16.99% 
00 l 2-0G95-00-fi l40C, POSTAGE & BOX RENT 30,000.00 30,000.00 -1,054.50 180.57 29,819.43 0.60% 
on 12-0625-00-6 1 r,oo BONDS 3,500.00 3,500.00 0.00 100.00 3,400.00 2.86% 
001 2-0695-00-61700 ASSOCIATION DUES 7,500.00 7,500.00 500.00 4,580.00 2,920.00 61.07 % 
0012-0695-00-67,200 PRINTED CHECKS/FORMS 3,000.00 3,000.00 0.00 1,032.00 1,968.00 34.40% 
00] 2-0695-00-62400 COPIER SUPPLIES 1,400.00 1,400.00 0.00 0.00 1,400.00 0.00% 
0012-Q ,95-0Q- ,;;1300 REPAIRS OF EQUIP/VEHICLES 1,000.00 1,000.00 o.oo 0.00 1,000.00 0.00% 
00 12-0695-00-lifiOOO BOUNTIES 1,000.00 1,000.00 340.00 350.00 650.00 35.00% 
Q01 2-Q6:!5-0Q·!i!i505 ACCOUNTING/AUDITING FEES 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00% 
0012-0695-00-C. 6544 PROFESSIONAL SERVICES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
OOli-oG~S-00·§900§ OUT OF COUNTY CITATIONS 500.00 500.00 0.00 85.00 415.00 17.00% 
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Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012-0695-00-fi9036 HEALTH & WELLNESS S,000.00 5,000.00 0.00 -2,170.00 7,170.00 -43 .40% 

0012-0695-00, 9072 CONTINGENCIES 100,000.00 100,000.00 0 .00 0.00 100,000.00 0.00% 

00 12-0695-00-69900 MISCELLANEOUS EXPENSE 5,000.00 5,000.00 94.51 2,229.70 2,770.30 44.59 % 

0012-0695-00-90130 TRANSFER TO COURTHOUSE SECUR ... 70,000.00 70,000.00 0.00 0.00 70,000.00 0.00% 

0012-0695-00-90li10 TRANSFER TO FAIRGROUNDS 20,000.00 20,000.00 0 .00 0.00 20,000.00 0.00% 

Expense Total: 371,400.00 371,400.00 1,838.01 14,122.71 357,277.29 3.80% 

Department: 0695 - MISCELLANEOUS Total: 371,400.00 371,400.00 1,838.01 14,122.71 357,277.29 3.80% 

Fund: 0012 - General Fund Surplus (Deficit): -1,420,000.00 -1,420,000.00 -1,159,553.87 7,267,596.83 8,687,596.83 -511.80% 

Fund: 0013 - Records Preservation 

Department: 0100 - 0100 

Revenue 
0013-0lQ0-00-441 §4 RECORDS ARCHIVE FEE - DIST CLERK 2,300.00 2,300.00 156.23 249.55 -2,050.45 10.85% 

0013-0100-00-44.l 67 RECORDS ARCHIVE FEE - COUNTY C... 62,000.00 62,000.00 3,850.00 7,617.50 -54,382.50 12.29 % 

0013-0100-00-44187 RECORDS PRESERVATION FEES 70,000.00 70,000.00 4,328.78 8,417.84 -61,582.16 12.03 % 
00 I 3-0 I 00-00-4 6100 INTEREST INCOME 20,000.00 20,000.00 3,968.18 11,304.70 -8,695.30 56.52 % 

Revenue Total: 154,300.00 154,300.00 12,303.19 27,589.59 -126,710.41 17.88% 

Department: 0100 - 0100 Total: 154,300.00 154,300.00 12,303.19 27,589.59 -126,710.41 17.88% 

Department: 0613 - RECORDS RITTNTION 

Expense 
0013-0613-00,60136 WAGES, RECORD SCANNER 0.00 0.00 913.50 1,970.50 -1,970.50 0.00% 
00 13-06 13-00-li0300 FICA 0.00 0.00 69.88 150.74 -150.74 0.00% 
001 ~-O f, ] 3-00-61205 RECORDS PRESERVATION 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00% 
ODl 3-06 13-00-6 1206 RESTORATION 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00% 
001;!-0613-00,6712Q EQUIPMENT & FURNITURE 0,000.00 8,000.00 0 .00 0.00 8,000.00 0.00% 

Expense Total: 143,000.00 143,000.00 983.38 2,121.24 140,878.76 1.48% 

Department: 0613 • RECORDS RETENTION Total: 143,000.00 143,000.00 983.38 2,121.24 140,878.76 1.48% 

Fund: 0013 - Records Preservation Surplus (Deficit): 11,300.00 11,300.00 11,319.81 25,468.35 14,168.35 225.38% 

Fund: 0014 - Airport 

Department: 0100 - 0100 

Revenue 
0014-0100-00-42135 GRANT - TXDOT 25,000.00 100,000.00 1,543.84 1,543.84 -98,456.16 1.54% 
0014-0100-00-46100 INTEREST INCOME 7,500.00 7,500.00 934.19 2,590.77 -4,909.23 34.54% 
00 14-0100-00-4 715•1 AIRPORT LEASES 20,000.00 20,000.00 4,650.00 7,075.00 -12,925.00 35.38% 
00 l4-0100-00-4 7160 RENTAL INCOME - PHI 18,000.00 18,000.00 1,500.00 3,000.00 -15,000.00 16.67 % 
0014-0100-00-47166 AIRPORT FUEL CHARGE 150,000.00 150,000.00 10,001.60 22,225.83 -127,774.17 14.82 % 

Revenue Total: 220,500.00 295,500.00 18,709.63 36,435.44 -259,064.56 12.33% 

Department: 0100- 0100 Total: 220,500.00 295,500.00 18,709.63 36,435.44 -259,064.56 12.33% 

Department: 0520 - 0520 

Expense 
0014-0520-00-60104 SALARY, AIRPORT MANAGER 6,000.00 6,000.00 SOD.DO 1,250.00 4,750.00 20.83% 
OOJ 4-0520-00-60300 SOCIAL SECURITY TAX 459.00 459.00 31.55 79.00 380.00 17.21 % 
0014-0520-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 78.52 193.97 -193.97 0.00% 
no 14.0520-00-&0310 RETI REMENT 780.00 780.00 GS .OD 162.50 617.50 20.83 % 
0014-0520 -00-61000 COMMUNICATIONS EXPENSE 2,500.00 2,500.00 212.68 212.68 2,287.32 8.51% 
0014-0520-00-62679 AV GAS & JET A FUEL 130,000.00 130,000.00 8,040.76 16,376.26 113,623.74 12.60% 
00 .14-0520-00-6JOOO UTILITIES 3,800.00 3,800.00 221.96 733.83 3,066.17 19.31 % 
OOJ/1 -0520-00-634 10 MAINTENANCE 12,000.00 12,000.00 111.39 476.26 11,523.74 3.97 % 
0014-0520-00-69024 CREDIT CARD FEES/FUEL 200.00 200.00 0.00 0.00 200.00 0.00% 
0014-0520-00-69900 MISCELLANEOUS EXPENSE SOD.DO SOD.OD 0.00 51.00 449.00 10.20% 
OO J 4-05 20-00-70400 AIRPORT IMPROVEMENTS 50,000.00 125,000.00 0.00 1,715.38 123,284.62 1.37 % 

Expense Total : 206,239.00 281,239.00 9,261.86 21,250.88 259,988.12 7.56% 

Department: 0520 - 0520 Total : 206,239.00 281,239.00 9,261.86 21,250.88 259,988.12 7.56% 

Fund: 0014 - Airport Surplus (Deficit): 14,261.00 14,261.00 9,447.77 15,184.56 923.56 106.48% 
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Fund: 0015 • Sheriffs Forfeiture 

Department: 0100 - 0100 

Revenue 
0015-0100-00-4 5205 FORFEITURES AWARDED 0.00 0.00 0.00 1,999.51 1,999.51 0.00% 
001 5-0100-00-4 6100 INTEREST INCOME 0.00 0.00 128.56 365.74 365.74 0.00% 

Revenue Total: 0.00 0.00 128.56 2,365.25 2,365.25 0.00% 

Department: 0100 • 0100 Total : 0.00 0.00 128.56 2,365.25 2,365.25 0.00% 

Department: 0350 - 0350 

Expense 
00 15-0350-00-69900 MISCELLANEOUS EXPENSE 0.00 0.00 85.13 288.83 -288.83 0.00% 

Expense Total: 0.00 0.00 85.13 288.83 -288.83 0.00% 

Department: 0350 • 0350 Total: 0.00 0.00 85.13 288.83 -288.83 0.00% 

Fund: 0015 - Sheriffs Forfeiture Surplus (Deficit): 0.00 o.oo 43.43 2,076.42 2,076.42 0.00% 

Fund: 0016 - America Rescue Plan 

Department: 0000 - 0000 

Expense 
0016-0000-00-66500 CONTRACT SERVICES 0.00 0.00 153,818.30 998,711.11 -998,711.11 0.00 % 
0016-0000-00-fi6544 PROFESSIONAL SERVICES 0.00 0.00 0.00 30,800.00 -30,800.00 0.00 % 

Expense Total: 0.00 o.oo 153,818.30 1,029,511.11 ·1,029,511.11 0.()0% 

Department: 0000 - 0000 Total : 0.00 0.00 153,818.30 1,029,511.11 -1,029,511.11 0.00% 

Department: 0100 • 0100 
Revenue 

QO J 6-0100-00-4Ci l00 INTEREST INCOME 0.00 0.00 4,683.66 19,304.40 19,304.40 0.00 % 

Revenue Total: 0.00 0.00 4,683.66 19,304.40 19,304.40 0.00% 

Department: 0100 • 0100 Total: 0.00 0.00 4,683.66 19,304.40 19,304.40 0.00% 

Fund: 0016 • America Rescue Plan Surplus (Deficit): 0.00 0.00 -149,134.64 -1,010,206.71 -1,010,206.71 0.00% 

Fund: 0017 - Colorado County Fairgrounds 

Department: 0170 • Fairground 

Revenue 
00]7 -0170-00-4G l 00 INTEREST INCOME 200.00 200.00 103.20 298.42 98.42 149.21 % 
OOl 7-0170-00-47152 RENTAL INCOME 42,500.00 42,500.00 2,575.00 4,400.00 -38,100.00 10.35 % 
OO J 7-0170-00-47200 TRANSFER FROM GENERAL FUND 20,000.00 20,000.00 0.00 0.00 -20,000.00 0.00% 

Revenue Total : 62,700.00 62,700.00 2,678.20 4,698.42 -58,001.58 7.49% 

Expense 
001 7-0170-0Q-GOl 04 WAGES, FAIRGROUND MGR PT 31,200.00 31,200.00 1,057.88 2,394.76 28,805.24 7.68 % 
0017-0170-00-60300 FICA 2,390.00 2,390.00 80.94 183.21 2,206.79 7.67% 
OOl 7-0170-00-60,'! 10 RETIREMENT 4,050.00 4,050.00 137.52 311.32 3,738.68 7.69% 
0017-0170-00-62000 TRAVEL EXPENSES 2,400.00 2,400.00 199.50 364.00 2,036.00 15.17% 
0017-Q170-00-62670 FUEL& OIL 2,000.00 2,000.00 39.62 39.62 1,960.38 1.98% 
0017-0170-00-63000 UTILITIES 22,500.00 22,500.00 1,443.03 2,836.72 19,663.28 12.61 % 
OO J 7-0170-00- , 34 10 MAINTENANCE 3,500.00 3,500.00 0.00 436.74 3,063.26 12.48 % 
0017-0170-00-66 751 INSURANCE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 

Expense Total: 78,040.00 78,040.00 2,958.49 6,566.37 71,473.63 8.41% 

Department: 0170 • Fairground Surplus (Deficit): -15,340.00 -15,340.00 -280.29 -1,867.95 13,472.05 12.18% 

Fund: 0017 - Colorado County Fairgrounds Surplus (Deficit): -15,340.00 -15,340.00 -280.29 -1,867.95 13,472.05 12.18% 

Fund: 0018 • Colorado County Community Development Fund 

Department: 0000 • 0000 
Revenue 

001R-0000-0Q-42 ! 4Q GRANT (GENERAL LAND OFFICE) 0.00 0.00 0.00 279,389.73 279,389.73 0.00% 
00 18-0000-00-IIG l 00 INTEREST INCOME 0.00 0.00 718.58 1 750.27 1 750.27 0.00% 

Revenue Total: 0.00 0.00 718.58 281,140.00 281,140.00 0.00% 

Expense 
00 .1 R-0000-00-GCi!iO l COMMUNICATIONS TOWER 0.00 0.00 46,495.00 216,282.26 -216,282.26 0.00% 
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00 I 8-0000-00-666Q3 WCID 2 - SEWER (GARWOOD) 0.00 0.00 0.00 4,028.68 -4,028.68 0.00% 
0018-0000-00-66604 SHERIDAN SEWER 0.00 0.00 0.00 4,289.70 -4,289.70 0.00% 
0018-0000-00-66605 NORWAY SEWER 0.00 0 .00 0.00 2,588.18 -2,588.18 0 .00% 
0018-0000-00-66606 BARTEN WATER 0.00 0.00 0.00 4,762.81 -4,762.81 0.00% 
0018-0000-00-66607 GLIDDEN WATER 0.00 0.00 0.00 5,621.75 -5,621.75 0.00% 
0018-0000-00-66608 ROCK ISLAND WATER 0.00 0.00 0 .00 7,209.91 -7,209.91 0.00% 
OOJ 8-0000-00-66609 SHERIDAN WATER 0.00 0.00 0.00 4,420.21 -4,420.21 0.00% 
OQlS-QQQ0-00-66610 WCID-2 WATER 0.00 0.00 0.00 4,681.23 -4,681.23 0.00% 

Expense Total: 0.00 0.00 46,495.00 253,884.73 -253,884.73 0.00% 

Department: 0000 - 0000 Surplus (Deficit}: 0.00 0.00 -45,776.42 27,255.27 27,255.27 0.00% 

Fund: 0018 - Colorado County Community Development Fund 5urpl ... 0.00 0.00 -45,776.42 27,255.27 27,255.27 0.00% 

Fund: 0021 - Road & Bridge Pct 1 

Department: 0100 - 0100 
Revenue 

002 1-0.100-00-41100 CURRENTTAX COLLECTIONS 1,072,095.00 1,072,095.00 26,589.30 990,529.28 -81,565.72 92.39 % 
002] -0100-00-41 120 DELINQ TAX COLLECTIONS 10,000.00 10,000.00 354.84 2,219.58 -7,780.42 22.20% 
0021 -0100-00·41l 25 PENALTY & INTEREST(TAXES) 7,000.00 7,000.00 1,225.23 2,146.91 -4,853.09 30.67% 
0021-0J 00-00-43110 ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 
002 :t -Ol00-00-44 ,I (lO AUTO LICENSE FEES 70,000.00 70,000.00 7,092.15 22,319.21 -47,680.79 31.88 % 
0021-0100-00-44 19~ GROSS WEIGHT FEES 29,988.00 29,988.00 0.00 0.00 -29,988.00 0.00% 
0021 -0100-00-1\4 .1 96 ROW ROYALTY FEES 1,250.00 1,250.00 0.00 0.00 ·1,250.00 0.00% 
0021 -0100-00-46100 INTEREST INCOME 50,000.00 50,000.00 10,802.87 29,838.20 -20,161.80 59.68% 
002 1-0100-00-47 103 AUTO LICENSE SALES 100,000.00 100,000.00 24,037.04 82,869.86 -17,130.14 82.87 % 
0021-0100-00-4 711 5 LATERAL ROAD REFUND ACCT 7,447.00 7,447.00 0.00 0.00 -7,447.00 0.00% 
0021-0100-00-47200 MISCELLANEOUS INCOME 5,000.00 5,000.00 200.00 829.25 -4,170.75 16.59% 

Revenue Total: 1,353,780.00 1,353,780.00 70,301.43 1,130,752.29 -223,027.71 83.53% 

Department: 0100 - 0100 Total : 1,353,780.00 1,353,780.00 70,301.43 1,130,752.29 -223,027.71 83.53% 

Department: 0621 - PCT #1 

Expense 
0021-0G2l· OO-G012Q WAGES, PCT EMPLOYEES 413,424.00 413,424.00 29,052.04 86,730.79 326,693.21 20.98% 
0021 -0621-00-601 JJ CDL INCENTIVE PAY 4,000.00 4,000.00 0 .00 0.00 4,000.00 0.00% 
0021 -0621-00- ,0300 FICA 31,627.00 31,627.00 2,208.21 6,592.09 25,034.91 20.84% 
002 J-0621 -00-60305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 6,920.57 20,761.71 75,238.29 21.63 % 
002 J-062J -00-60310 RETIREMENT 53,745.00 53,745.00 3,776.78 11,275.06 42,469.94 20.98% 
om 1-0621-00-61 ooo COMMUNICATIONS EXPENSE 5,000.00 5,000.00 303.79 597.07 4,402.93 11.94% 
0021-0621 -00-62 J 00 UNIFORMS 4,500.00 4,500.00 638.01 1,296.45 3,203.55 28.81 % 
002 1-0621-00-62500 WORKERS COMPENSATION 9,000.00 9,000.00 0.00 0.00 9,000.00 0 .00% 
0021-0621 -00-62600 OFFICE SUPPLIES 550.00 550.00 0.00 0.00 550.00 0.00% 
ogi 1. -0G21-oo-r.2r,11 SAFETY/FIRST AID SUPPLIES 1,000.00 1,000.00 0 .00 0.00 1,000.00 0.00% 
002l-062J -00-62645 SHOP SUPPLIES 2,000.00 2,000.00 892.18 1,136.67 863.33 56.83% 
0021 -0f;i21 -00-62G71 FUEL & LUBRICANTS 75,000.00 75,000.00 4,413.42 14,521.35 60,478.65 19.36% 
0021 -0621-00-62680 R&B MATERIALS 160,000.00 160,000.00 0.00 6,544.61 153,455.39 4.09% 
002 1-062 J-00-62681 SIGNS 3,000.00 3,000.00 0.00 2,255.15 744.85 75.17% 
0021·0621-00-63000 UTILITIES 4,500.00 4,500.00 228.48 1,231.98 3,268.02 27.38% 
0()21 -0621 -00-63 105 HERBICIDES 5,500.00 5,500.00 0.00 0.00 5,500.00 0.00% 
002 l-062J-00-6330Q REPAIRS OF EQUIP/VEHICLES 30,000.00 30,000.00 30,318.11 62,728.08 -32,728.08 209.09% 
002 1-0!i21-0Q-GJ 3QS BATIERIES, TIRES & TUBES 8,000.00 8,000.00 100.00 712.70 7,287.30 8.91 % 
Q02 l -O!i21 -00·6~'>0Q REPAIR MATERIALS 45,000.00 45,000.00 82.01 318.24 44,681.76 0.71% 
002 1-0621 -00-665 15 COL DRUG TESTING 500.00 500.00 215.00 215.00 2B5.00 43 .00% 
002J-Q6;U-OO-fi§S2S ENGINEERING & SURVEYING 3,000.00 3,000.00 0 .00 0.00 3,000.00 0.00% 
002 1-062 j -OO-fi6700 AUTO LIABILITY INSURANCE 5,000.00 5,000.00 0.00 4,500.00 500.00 90.00% 
0021-0621 -00-67100 HAND TOOLS & EQUIPMENT 2,000.00 2,000.00 25.00 156.4B 1,843.52 7.82% 
002 1-0621-00-67 I 30 SHOP EQUIPMENT 5,000.00 5,000.00 0.00 6,143.50 -1,143.50 122.87 % 
00l1 -06l !·00-6904l MACHINE HIRE 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 % 
002 I-0621-00-69900 MISCELLANEOUS EXPENSE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
QQH-Q ,21-Qo-11000 R&B CONSTRUCTION 175,000.00 175,000.00 0.00 0.00 175,000.00 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable} Used 

0021-0621-00-75000 ROAD EQUIPMENT 1os,ooo.oo 105,000.00 0.00 0.00 105,000.00 0.00% 

Expense Total: 1,251,846.00 1,251,846.00 79,173.60 227,716.93 1,024,129.07 18.19% 

Department: 0621 - PCT #1 Total: 1,251,846.00 1,251,846.00 79,173.60 227,716.93 1,024,129.07 18.19% 

Fund: 0021 - Road & Bridge Pct 1 Surplus (Deficit}: 101,934.00 101,934.00 ·8,872.17 903,035.36 801,101.36 885.90% 

Fund: 0022 · Road & Bridge Pct 2 
Department: 0100 · 0100 

Revenue 
Q022·0l00-QQ-4 l 100 CURRENT TAX COLLECTIONS 1,084,069.00 1,084,069.00 28,251.14 1,021,797.40 -62,271.60 94.26 % 

0022-0100-00-4 l 120 DELINQ TAX COLLECTIONS 10,000.00 10,000.00 358.53 2,242.66 -7,757.34 22.43% 

0022-0100-00·4 l 125 PENALTY & INTEREST(TAXES) 7,500.00 7,500.00 1,238.17 2,169.57 -5,330.43 28.93 % 
0022-0100-00,43110 ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 · 1,000.00 0.00 % 
oon-010Q-Q0-44 192 AUTO LICENSE FEES 75,000.00 75,000.00 7,165.96 22,551.43 -52,448.57 30.07% 
0022-0100-00,44202 GROSS WEIGHT FEES 30,300.00 30,300.00 0.00 0.00 -30,300.00 0.00% 
0022-Ql00-00-44205 ROW ROYALTY FEES 1,454.00 1,454.00 0.00 0.00 · 1.454.00 0.00% 
002 2-0100,00-tlf, 100 INTEREST INCOME 25,000.00 25,000.00 8,997.88 25,167.89 167.89 100.67% 
0022-0100-00-47103 AUTO LICENSE SALES 100,000.00 100,000.00 24,287.12 83,732.04 -16,267.96 83.73 % 
0022·0100-00·4 711 5 LATERAL ROAD REFUND ACCT 7,524.00 7,524.00 0.00 0.00 -7,524.00 0.00% 
0022-0100,00-4 7200 MISCELLANEOUS INCOME 1,000.00 1,000.00 0.00 0.00 -7,000.00 0.00% 

Revenue Total: 1,348,847.00 1,348,847.00 70,298.80 1,157,660.99 -191,186.01 85.83% 

Department: 0100 · 0100 Total: 1,348,847.00 1,348,847.00 70,298.80 1,157,660.99 -191,186.01 85.83% 

Department: 0622 · PCT #2 
Expense 

0022-0622-00-liO I 04 WAGES PCT EMPLOYEES 376,156.00 376,156.00 26,565.78 79,368.00 296,788.00 21.10 % 
0022-0Gi2-oo- ,on1 COL INCENTIVE PAY 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 % 
0022-0622-00-60300 FICA 29,082.00 29,082.00 1,974.84 5,899.31 23,182.69 20.29 % 
0022-0<i2?.-0Q·G0305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 6,917.14 20,750.59 75,249.41 21.62 % 
0022-0622-00-60310 RETIREMENT 49,420.00 49,420.00 3,453.58 10,317.91 39,102.09 20.88 % 
QQ?-2-or,zz-00-61000 COMMUNICATIONS EXPENSE 3,500.00 3,500.00 181.02 364.32 3,135.68 10.41 % 
0022-0622-00-61810 COL SCHOOL & COMP PKG 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 % 
QDZ2-06Z2-Q0-62!DO UNIFORMS 5,500.00 5,500.00 411.75 1,372.50 4,127.50 24.95 % 
0022-0622-00·62500 WORKERS COMPENSATION 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00% 
OOZ2-D622-QQ-62fi00 OFFICE SUPPLIES 360.00 360.00 0.00 160.41 199.59 44.56% 
0022 -0622-00-6261 I SAFETY /FIRST AID SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 % 
Q022-Q622-00-62f!45 SHOP SUPPLIES 2,800.00 2,800.00 998.95 1,426.06 1,373.94 50.93 % 
0022-0622-00-li 2Ci7 1 FUEL & LUBRICANTS 75,000.00 75,000.00 7,520.83 13,829.09 61,170.91 18.44 % 
0022-Qfi22-00-62680 R&B MATERIALS 250,000.00 250,000.00 6,223.58 20,467.93 229,S32.07 8.19 % 
!]022-0622-00-62§81 SIGNS 6,000.00 6,000.00 1,895.67 3,033.01 2,966.99 50.55 % 
0022-0622-00-63000 UTILITIES 4,750.00 4,750.00 91.30 584.20 4,165.80 12.30 % 
0022·06 22·00-63 1 o~ HERBICIDES 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 % 
0022·0622-00-63210 REPAIRS TO BLOGS - PCT 2 0.00 0.00 0.00 1,301.00 · 1,301.00 0.00 % 
0022-or, 2z-oo-fi330o REPAIRS OF EQUIP/VEHICLES 55,000.00 55,000.00 9,213.27 22,224.77 32,775.23 40.41 % 
0022-0622-0Q.. ,3305 BATIERIES, TIRES & TUBES 8,500.00 8,500.00 720.85 5,705.92 2,794.08 67.13 % 
0022-or,z 2-00-fi3500 REPAIR MATERIALS 40,000.00 40,000.00 0.00 3,096.33 36,903.67 7.74% 
0022-0622-00-66515 COL DRUG TESTING 500.00 500.00 0.00 90.00 410.00 18.00% 
OOZ2 ·QGZ2-00-fifi525 ENGINEERING & SURVEYING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 % 
0022-062Z·00-66ZOQ AUTO LIABILITY INSURANCE 2,900.00 2,900.00 0.00 2,900.00 0.00 100.00 % 
002,-0!il l·Q0-67 !00 HANO TOOLS & EQUIPMENT 1,750.00 1,750.00 0.00 0.00 1,750.00 0.00 % 
Q022·062~-00-67}JO SHOP EQUIPMENT 4,000.00 4,000.00 199.99 601.98 3,398.02 15.05 % 
0022 -0622-00-62044 MACHINE HIRE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 % 
QOZ2-0GZZ,00·6~'l0Q MISCELLANEOUS EXPENSE 200.00 200.00 0.00 0.00 200.00 0.00 % 
0022-or,62- oo-71 ooo R&B CONSTRUCTION 190,000.00 190,000.00 0.00 0.00 190,000.00 0.00 % 
0022-0622-00· 7SOOO ROAD EQUIPMENT 175,000.00 175,000.00 o.oo 0.00 175,000.00 0.00 % 

Expense Total: 1,420,918.00 1,420,918.00 66,368.55 193,493.33 1,227,424.67 13.62% 

Department: 0622 • PCT #2 Total: 1,420,918.00 1,420,918.00 66,368.55 193,493.33 1,227,424.67 13.62% 

Fund: 0022 • Road & Bridge Pct 2 Surplus (Deficit): -72,071.00 -72,071.00 3,930.25 964,167.66 1,036,238.66 -1,337.80% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0023 - Road & Bridge Pct 3 
Department: 0100 - 0100 

Revenue 
0023-0100-00-4 J JOO CURRENT TAX COLLECTIONS 1,243,644.00 1,243,644.00 32,405.72 1,174,263.32 -69,380.68 94.42% 
0023-0!00-00-41120 DEUNQ TAX COLLECTIONS 12,000.00 12,000.00 412.58 2,580.78 -9,419.22 21 .51 % 
0023-0100-00-411 25 PENALTY & INTEREST(TAXES) 8,500.00 8,500.00 1,424.81 2,496.62 -6,003 .38 29 .37 % 
0023-0lQ0-00-1131 JQ ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 
OQ23 -0l00-00·44208 AUTO LICENSE FEES 82,000.00 82,000.00 8,247.23 25,954.24 -56,045.76 31.65 % 
0022-0100-Q0-44211 GROSS WEIGHT FEES 34,872.00 34,872.00 0.00 0.00 -34,872.00 0.00% 
0023-0100-00-442 14 ROW ROYALTY FEES 1,226.00 1,226.00 0.00 0.00 -1,226.00 0.00% 

023-0100-00 46100 INTEREST INCOME 30,000.00 30,000.00 13,177.30 36,306.13 6,306.13 121.02 % 
0023-0100-00·4 7103 AUTO LICENSE SALES 120,000.00 120,000.00 27,951.83 96,366.44 -23,633.56 80.31 % 
OQ 23-QlQ0-00-47115 LATERAL ROAD REFUND ACCT 8,660.00 8,660.00 0.00 0.00 -8,660.00 0.00% 
0023-0100-00-4 7200 MISCELLANEOUS INCOME 2,500.00 2,500.00 0.00 770.00 -1,730.00 30.80% 

Revenue Total: 1,544,402.00 1,544,402.00 B3,619.47 1,338,737.53 -205,664.47 86.68% 

Department: 0100- 0100 Total: 1,544,402.00 1,544,402.00 83,619.47 1,338,737.53 -205,664.47 86.68% 

Department: 0623 - PCT #3 
Expense 

0023-0fi23-00-60l04 WAGES, PCT EMPLOYEES 424,090.00 424,090.00 28,976.96 86,708.42 337,381.58 20.45 % 
0023-062 3-00-60131 COL INCENTIVE PAY 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 
0023-0(123-00-60;!00 FICA 32,902.00 32,902.00 2,044.62 6,116.89 26,785.11 18.59 % 
007.3-06 23-00-60305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 6,920.30 20,760.91 75,239.09 21.63 % 
0023-06 23-00-60310 RETIREMENT 55,912.00 55,912.00 3,767.02 11,272.11 44,639.89 20.16% 
0023-0623 -00-6] 000 COMMUNICATIONS EXPENSE 3,750.00 3,750.00 160.48 320.88 3,429.12 8.56% 
0023-0623 -00-!j2100 UNIFORMS 7,000.00 7,000.00 441.10 987.85 6,012.15 14.11 % 
0023-0623-00-62500 WORKERS COMPENSATION 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
002;1-0623-00-62600 OFFICE SUPPLIES 1,500.00 1,500.00 118.34 364.79 1,135.21 24.32% 
0023-0623-00-62611 SAFETY/FIRST AID SUPPLIES 1,800.00 1,800.00 0.00 565.95 1,234.05 31.44% 
0023-0623-00- 1264:i SHOP SUPPLIES 4,500.00 4,500.00 60.98 166.07 4,333.93 3.69% 
0023 -0623-00-626 71 FUEL & LUBRICANTS 81,000.00 81,000.00 3,348.45 4,064.81 76,935.19 5.02 % 
0023-0G 23-00-62680 R&B MATERIALS 250,000.00 250,000.00 22,049.50 32,672.43 217,327.57 13.07 % 
002;!-0623-00-6268 1 SIGNS 4,500.00 4,500.00 120.50 1,363 .18 3,136.82 30.29 % 
0023-QG 23-00-6;!000 UTILITIES 3,750.00 3,750.00 392.70 1,380.03 2,369.97 36.80% 
Q023-0623-00-63105 HERBICIDES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
OO H -0623-00-63210 REPAIRS TO BLDGS • PCT 3 0.00 0.00 0.00 499.99 -499.99 0.00% 
0023-0623-00 -63300 REPAIRS OF EQUIP/VEHICLES 70,000.00 70,000.00 2,355.25 5,774.59 64,225 .41 8.25% 
0023-0Ci2 3-00-63305 BATIERIES, TIRES & TUBES 12,000.00 12,000.00 2,541.66 3,116.51 8,883.49 25.97% 
0023-0623-00-63500 REPAIR MATERIALS 35,000.00 35,000.00 0.00 73 .17 34,926.83 0.21% 
0023-0623-00-6651 5 COL DRUG TESTING 450.00 450.00 0.00 165.00 285.00 36.67% 
Q0 23-0623-00-6G525 ENGINEER ING & SURVEYING 1,200.00 1,200.00 0.00 2,759.55 -1,559.55 229.96% 
002 ;!-0623-00-66700 AUTO LIAB ILITY INSURANCE 5,500.00 5,500.00 0.00 4,500.00 1,000.00 81 .82 % 
0023-06 23-00-G7100 HAND TOOLS & EQUIPMENT 3,000.00 3,000.00 21.49 104.10 2,895.90 3.47% 
0023-0623-00-67130 SHOP EQU IPMENT S,000.00 5,000.00 0.00 55.00 4,945.00 1.10 % 
0023-0fi 23-00-6904G MACHINE HIRE 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
002 3-062 3-00-69900 MISCELLANEOUS EXPENSE 2,500.00 2,500.00 109.53 109.53 2,390.47 4.38% 
0023-062 3-00-71000 R&B CONSTRUCTION 210,000.00 210,000.00 0.00 0.00 210,000.00 0.00% 
0023-0623 -00-75000 ROAD EQUIPMENT 125,000.00 125,000.00 0.00 0.00 125,000.00 0.00% 

Expense Total: 1,459,854.00 1,459,854.00 73,428.88 183,901.76 1,275,952.24 12.60% 

Department: 0623 - PCT #3 Total: 1,459,854.00 1,459,854.00 73,428.88 183,901.76 1,275,952.24 12.60% 

Fund: 0023 - Road & Bridge Pct 3 Surplus (Deficit) : 84,548.00 84,548.00 10,190.59 1,154,835.77 1,070,287.77 1,365.89% 

Fund: 0024 - Road & Bridge Pct 4 
Department: 0100 - 0100 

Revenue 
0024-0100-00 -4 J l 00 CURRENT TAX COLLECTIONS 892,721.00 892,721.00 23,099.46 837,911.16 -54,809.84 93.86% 
0024-0100-00-41!20 DELINQ TAX COLLECTIONS 7,500.00 7,500.00 293.92 1,838.54 -5,661.46 24.51 % 
0024 -0100-00-411 25 PENALTY & INTEREST(TAXES) 6,000.00 6,000.00 1,023 .79 1,793.94 -4,206.06 29.90% 
0024-0100-00-4 3110 ROAD CROSSING PERMITS 2,000.00 2,000.00 0.00 100.00 -1,900.00 5.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0024-0lOQ-00-442 I 7 AUTO LICENSE FEES 57,960.00 57,960.00 5,874.66 18,487.71 -39,472.29 31.90% 
0024-0100-00-44220 GROSS WEIGHT FEES 24,840.00 24,840.00 0.00 0 .00 -24,840.00 0.00% 
0024-0J00-00-44223 ROW ROYALTY FEES 1,035.00 1,035.00 3,000.00 3,000.00 1,965.00 289.86 % 
0024-0100-00-46}00 INTEREST INCOME 40,000.00 40,000.00 9,811.17 26,262.46 -13,737.54 65.66 % 
0024-0 J.00-00-47103 AUTO LICENSE SALES 75,000.00 75,000.00 19,910.64 68,643.70 -6,356.30 91.52 % 
0024-0100-00-471 l 5 LATERAL ROAD REFUND ACCT 6,169.00 6,169.00 0.00 0.00 -6,169.00 0.00% 
0024-0l00-00-47200 MISCELLANEOUS INCOME 3,500.00 3,500.00 0.00 7.50 -3,492.50 0.21 % 
0024-0100-00-4725!i ATTWATER PRAIRIE CHICKEN 3,500.00 3,500.00 0.00 0.00 -3,500.00 0.00% 

Revenue Total: 1,120,225.00 1,120,225.00 63,013.64 958,045.01 -162,179.99 85.52% 

Department: 0100 - 0100 Total: 1,120,225.00 1,120,225.00 63,013.64 958,045.01 -162,179.99 85.52% 

Department: 0624 - PCT #4 

Expense 
0024-0624-00-GO I 04 WAGES, PCT EMPLOYEES 354,958.00 354,958.00 26,929.36 79,187.76 275,770.24 22.31 % 
002 4-0624-00-6013 )_ CDL INCENTIVE PAY 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
0024-0624-00-60300 FICA 27,460.00 27,460.00 1,961.78 5,762.96 21,697.04 20.99% 
0024-0624-00-60;'!0~ GROUP MEDICAL INSURANCE 84,000.00 84,000.00 6,907.92 20,723.74 63,276.26 24.67% 
0024-0fi211-00-603 l 0 RETIREMENT 46,665.00 46,665.00 3,500.84 10,294.45 36,370.55 22.06 % 
0024-0624-00-6100Q COMMUNICATIONS EXPENSE 2,500.00 2,500.00 255.84 434.13 2,065.87 17.37 % 
0024-0624-00-62000 TRAVEL EXPENSES 15,000.00 15,000.00 1,129.80 3,329.80 11,670.20 22.20 % 
0024-0624-00- 2100 UNIFORMS 4,500.00 4,500.00 354.70 856.58 3,643.42 19.04% 
0024-0(i24-00-62500 WORKERS COMPENSATION 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00% 
0024-0624-00- ,2600 OFFICE SUPPLIES 500.00 500.00 0.00 773.00 -273.00 154.60 % 
0024-0624 -00-626! J SAFETY/FIRST AID SUPPLIES 1,700.00 1,700.00 8.35 8.35 1,691.65 0.49 % 
0024-0624-00-62645 SHOP SUPPLIES 5,500.00 5,500.00 174.20 505.12 4,994.88 9.18 % 
0024-0624-00-6267 I FUEL & LUBRICANTS 81,000.00 81,000.00 7,098.83 15,986.62 65,013.38 19.74% 
0024-0624-00-G2680 R&B MATERIALS 150,000.00 150,000.00 24,438.79 57,504.69 92,495.31 38.34 % 
0024-0624-00-6268 l SIGNS 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
0024-0624-00-63000 UTILITIES 5,000.00 5,000.00 228.01 499.00 4,501.00 9.98% 
0024-0624-00-63105 HERBICIDES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
0024-0624-00-6321Q REPAIRS TO BLDGS - PCT 4 0.00 0.00 3,080.90 3,080.90 -3,080.90 0.00% 
0024 -0624-00-63300 REPAIRS OF EQUIP/VEHICLES 20,000.00 20,000.00 1,055.39 14,175.39 5,824.61 70.88% 
OOZ4-0624-00-6330~ BATIERIES, TIRES & TUBES 10,000.00 10,000.00 520.21 3,207.95 6,792.05 32.08% 
0024-0624-00-63500 REPAIR MATERIALS 30,000.00 30,000.00 36.93 350.36 29,649.64 1.17% 
0024-0624-Q0-6651 5 CDL DRUG TESTING 500.00 500.00 0.00 125.00 375.00 25.00% 
OQ24 -0624-00-66525 ENGINEERING & SURVEYING 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0024-0624-00-6670Q AUTO LIABILITY INSURANCE 4,500.00 4,500.00 0.00 4,500.00 0.00 100.00% 
0024-0624-00-67100 HAND TOOLS & EQUIPMENT 1,750.00 1,750.00 0.00 18.94 1,731.06 1.08% 
0024-0624-00-67130 SHOP EQUIPMENT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0024-0624-00-69048 MACHINE HIRE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 
0024-0!,i24 -00-69:l00 MISCELLANEOUS EXPENSE 6,000.00 6,000.00 0.00 400.00 5,600.00 6.67% 
002,1-0624-00-71000 R&B CONSTRUCTION 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00% 
0021-0624-00-7SOOQ ROAD EQUIPMENT 175,000.00 175,000.00 0.00 0.00 175,000.00 0.00% 

Expense Total: 1,150,533.00 1,150,533.00 77,681.85 221,724.74 928,808.26 19.27% 

Department: 0624 - PCT #4 Total: 1,150,533.00 1,150,533.00 77,681.85 221,724.74 928,808.26 19.27% 

Fund: 0024 · Road & Bridge Pct 4 Surplus (Deficit): -30,308.00 -30,308.00 -14,668.21 736,320.27 766,628.27 -2,429.46% 

Fund: 0031 - Election Services Contract 
Department: 0100 · 0100 

Revenue 
003 l -O I OO-QQ-46100 INTEREST INCOME 0.00 0.00 23.91 79.71 79.71 0.00% 
0031-0l 00-00-4715 7 SVCS CONTRACTS-GOVERNMENT E ... 0.00 0.00 0.00 4 081.34 4 081.34 0.00% 

Revenue Total: 0.00 0.00 23.91 4,161.05 4,161.05 0.00% 

Department: 0100 · 0100 Total: 0.00 0 .00 23.91 4,161.05 4,161.05 0.00% 
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Variance 

Orlglnal Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Department: 0610 - 0610 

EMpense 
0031 -06 LO-OO-£i2608 ELECTION SUPPLIES 0.00 0.00 6,384.90 6,384.90 -6,384.90 0.00% 

Expense Total: 0.00 0.00 6,384.90 6,384.90 -6,384.90 0.00% 

Department: 0610 - 0610 Total: 0.00 0.00 6,384.90 6,384.90 ·6,384.90 0.00% 

Fund: 0031 - Election Services Contract Surplus (Deficit): 0.00 0.00 ·6,360.99 -2,223.85 -2,223.85 0.00% 

Fund: 0045 - LEOSE Account 

Department: 0100 - 0100 

Revenue 
004:;-QtoQ-00-4G100 INTEREST INCOME 0.00 o.oo 214.34 552.10 552.10 0.00 % 

Revenue Total: 0.00 o.oo 214.34 552.10 552.10 0.00% 

Department: 0100 · 0100 Total: o.oo 0.00 214.34 552.10 552.10 0.00% 

Department: 0551 • CONSTABLE, PRECINCT 1 

Revenue 
0045-055 1-00-42 ] 72 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 1,462.21 1.462.21 1,462.21 0.00% 

Revenue Total: o.oo o.oo 1,462.21 1,462.21 1,462.21 0.00% 

Expense 
0042·Q~~l-QO-!i1831 Constable #1 Continuing Education 0.00 0.00 660.29 0.00 0.00 0.00 % 

Expense Total: 0.00 o.oo 660.29 0.00 0.00 0.00% 

Department: 0551 • CONSTABLE, PRECINCT 15urplus (Deficit): 0.00 0.00 801.92 1,462.21 1.462.21 0.00% 

Department: 0552 · CONSTABLE, PRECINCT 2 

Revenue 
0045 ·0552-00-42 175 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 660.29 660.29 660.29 0.00 % 

Revenue Total: 0.00 0.00 660.29 660.29 660.29 0.00% 

Expense 
004!!-0552-00-6] 83 2 Constable #2 Continuing Education 0.00 0.00 660.29 0.00 0.00 0.00 % 

Expense Total: 0.00 o.oo 660.29 0.00 0.00 0.00% 

Department: 0552 · CONSTABLE, PRECINCT 2 Surplus (Deficit): o.oo 0.00 0.00 660.29 660.29 0.00% 

Department: 0553 · CONSTABLE, PRECINCT 3 

Revenue 
0045 -0553-00-42175 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 660.29 660.29 660.29 0.00% 

Revenue Total: 0.00 0.00 660.29 660.29 660.29 0.00% 

Expense 
0045·0553-00-6 1833 Constable #3 Continuing Education 0.00 0.00 660.29 0.00 0.00 0.00 % 

Expense Total: 0.00 o.oo 660.29 0.00 0.00 0.00% 

Department: 0553 · CONSTABLE, PRECINCT 3 Surplus (Deficit): 0.00 0.00 o.oo 660.29 660.29 0.00% 

Department: 0554 · CONSTABLE, PRECINCT 4 

Revenue 
0045-05511-00-42] 75 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 1,462.21 1,462.21 1,462.21 0.00 % 

Revenue Total: 0.00 o.oo 1.462.21 1,462.21 1,462.21 0.00% 

Expense 
00112-0:i:ill-OO- 18311 Constable #4 Continuing Education 0.00 0.00 660.29 0.00 0.00 o.oo" 

Expense Total: 0.00 0.00 660.29 0.00 0.00 0.00% 

Department: 0554 · CONSTABLE, PRECINCT 4 Surplus (Deficit}: 0.00 0.00 801.92 1,462.21 1,462.21 0.00% 

Department: 0560 · COUNTY SHERIFF 

Revenue 
0045-0560-00-42 175 STATE LEOSE ALLOCATION SHERIFF 0.00 0.00 7 649.98 7,649.98 7,649.98 0.00% 

Revenue Total: 0.00 0.00 7,649.98 7,649.98 7,649.98 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Expense 
0045-0560-00-61840 Sheriff Continuing Education 0.00 0.00 3 439.17 0.00 0.00 0.00% 

Expense Total : 0.00 0.00 3,439.17 0.00 0.00 0.00% 

Department: 0560 • COUNTY SHERIFF Surplus (Deficit) : 0.00 o.oo 4,210.81 7,649.98 7,649.98 0.00% 

Fund: 0045 • LE05E Account Surplus (Deficit): 0.00 0.00 6,028.99 12,447.08 12,447.08 0.00% 

Fund: 0050 - Security Fund 

Department: 0100 - 0100 

Revenue 
0050-0100-00-4-1229 COURTHOUSE SECURITY FEES 10,500.00 10,500.00 2,217.88 3,894.17 -6,605.83 37.09% 
oo50-0100-oo.4423 z JP BUILDING SECURITY FEES 15,000.00 15,000.00 0.00 0.00 -15,000.00 0.00% 
0050-0 l 00-00-4 6 I 00 INTEREST INCOME 1,000.00 1,000.00 113.98 356.86 -643.14 35.69 % 
0050-QlQO-Q0-47900 TRANSFER FROM GENERAL FUND 70,000.00 70,000.00 0.00 0.00 -70,000.00 0.00% 

Revenue Total: 96,500.00 96,500.00 2,331.86 4,251.03 -92,248.97 4 .41% 

Department: 0100 - 0100 Total: 96,500.00 96,500.00 2,331.86 4,251.03 -92,248.97 4.41% 

Department: 0476 · JP SECURITY 

Expense 
0050-04 76-00-60104 WAGES, BAILIFF 1,500.00 1,500.00 735.00 1,058.75 441.25 70.58% 
0050-0176-00-6013~ WAGES, BAILIFF/CONSTABLES 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00% 
0050-04 76-00-60300 FICA 700.00 700.00 48.21 72.39 627.61 10.34 % 
0050-04 76-00-G030S GROUP MEDICAL INSURANCE 0.00 0.00 324.29 473.95 -473.95 0.00% 
0050-04 76 -00-60310 RETIREMENT 1,300.00 1,300.00 95.55 137.63 1,162.37 10.59% 
0050-047G-00-6'1900 MISCELLANEOUS EXPENSE 400.00 400.00 0.00 0.00 400.00 0.00% 

Expense Total: 11,400.00 11,400.00 1,203.05 1,742.72 9,657.28 15.29% 

Department: 0476 • JP SECURITY Total: 11,400.00 11,400.00 1,203.05 1,742.72 9,657.28 15.29% 

Department: 0477 • COURTHOUSE SECURITY 

Expense 
QOS0-041z-oo.r,ow4 WAGES, BAILIFF 52,500.00 52,500.00 2,835.00 7,971.25 44,528.75 15.18 % 
0050-0477-00-6010:i OVERTIME 500.00 500.00 0.00 0.00 500.00 0.00% 
0050-04 77 -00-60]34 WAGES, BAILIFF/CONSTABLES 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00% 
0050-0477-00-60300 FICA 4,700.00 4,700.00 199.~9 565.31 4,134.69 12.03 % 
0050-04 77 -00-6030:i GROUP MEDICAL INSURANCE 0.00 0.00 201.63 520.81 -520.81 0.00% 
0050-04 77-00-603 JO RETIREMENT 8,200.00 8,200.00 368.55 1,036.26 7,163.74 12.64% 
0050-0471-00-67]40 SECURITY EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
0050-0472-00- 2 OQ_ MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 101,400.00 101,400.00 3,604.77 10,093.63 91,306.37 9.95% 

Department: 0477 • COURTHOUSE SECURITY Total: 101,400.00 101,400.00 3,604.77 10,093.63 91,306.37 9.95% 

Fund: 0050 - Security Fund Surplus (Deficit): -16,300.00 -16,300.00 -2,475.96 -7,585.32 8,714.68 46.54% 

Fund: 0055 - Law Library 

Department: 0100 - 0100 

Revenue 
0055-Q 100-00-4423~ LAW LIBRARY FEES 12,500.00 12,500.00 420.00 1,365.00 -11,135.00 10.92 % 

Revenue Total: 12,500.00 12,500.00 420.00 1,365.00 ·11,135.00 10.92% 

Department: 0100 - 0100 Total: 12,500.00 12,500.00 420.00 1,365.00 ·11,135.00 10.92% 

Department: 0650 · 0650 
Expense 

00:i5-0G50-00-6?.629 LAW BOOKS 10,000.00 10,000.00 166.32 332.64 9,667.36 3.33% 

Expense Total: 10,000.00 10,000.00 166.32 332.64 9,667.36 3.33% 

Department: 0650 - 0650 Total: 10,000.00 10,000.00 166.32 332.64 9,667.36 3.33% 

Fund: 0055 · Law Library Surplus (Deficit) : 2,500.00 2,500.00 253.68 1,032.36 -1,467.64 41.29% 

Fund: 0060 - Justice Court Tech 

Department: 0100 - 0100 

Revenue 
0060-0100-00-44 238 TECHNOLOGY FEES 9,500.00 9,500.00 589.25 1,462.60 -8,037.40 15.40% 
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0060-0100-00-dGJ 00 INTEREST INCOME 500.00 500.00 54.40 164.46 -335.54 32.89% 

Revenue Total : 10,000.00 10,000.00 643.65 1,627.06 -8,372.94 16.27% 

Department: 0100 • 0100 Total : 10,000.00 10,000.00 643.65 1,627.06 -8,372.94 16.27% 

Department: 0615 - 0615 

Expense 
0060-0615-00-61850 TRAINING EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 % 
0060-0615-00- 6300 SOFTWARE MAINTENANCE 7,500.00 7,500.00 2,227.88 2,227.88 5,272.12 29.71 % 
0060-0615-00-66320 TECHNOLOGY UPGRADES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0060-061 5-00-67150 TECHNOLOGY EQUIPMENT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 

Expense Total : 11,500.00 11,500.00 2,227.88 2,227.88 9,272.12 19.37% 

Department: 0615 • 0615 Total: 11,500.00 11,500.00 2,227.88 2,227.88 9,272.12 19.37% 

Fund: 0060 - Justice Court Tech Surplus (Deficit): -1,500.00 -1,500.00 -1,584.23 -600.82 899.18 40.05% 

Fund: 0062 - Co & District Court Tech 

Department: 0100 - 0100 

Revenue 
0062-01 00-00-4424 l TECHNOLOGY FEES · CO COURT 600.00 600.00 34.00 60.65 -539.35 10.11 % 
0062-0100-00-4424 4 TECHNOLOGY FEES · DIST CRT · CIVIL 400.00 400.00 15.00 20.59 -379.41 5.15% 
0062-0'! 00-00-4424 7 TECHNOLOGY FEES · DIST CRT - CR 3,000.00 3,000.00 21.65 47.76 -2,952.24 1.59 % 
0062-0100-00-46100 INTEREST INCOME 1,000.00 1,000.00 156.36 447.82 -552.18 44.78% 

Revenue Total : 5,000.00 5,000.00 227.01 576.82 -4,423.18 11.54% 

Department: 0100 - 0100 Total: 5,000.00 5,000.00 227.01 576.82 -4,423.18 11.54% 

Department: 0620 - 0620 

Expense 
0062-0620-00-61850 TRAINING EXPENSE 600.00 600.00 0.00 0.00 600.00 0.00% 
OOfi2-Q620-00-Gf.iJ20 TECHNOLOGY UPGRADES s,000.00 s,000.00 0.00 0.00 5,000.00 0.00% 

Expense Total: 5,600.00 5,600.00 0.00 0.00 5,600.00 0.00% 

Department: 0620 - 0620 Total: 5,600.00 5,600.00 0.00 0.00 5,600.00 0.00% 

Fund: 0062 - Co & District Court Tech Surplus (Deficit): -600.00 -600.00 227.01 576.82 1,176.82 -96.14% 

Fund: 0065 - Hlstorlcal Commission 

Department: 0100 - 0100 

Revenue 
0065-0100-00-4 7172 SALE OF HISTORY BOOKS 0.00 0.00 65.00 65.00 65.00 0.00% 
0065-0100-00-47175 MEMORIALS/DONATIONS 0.00 0.00 50.00 50.00 50.00 0.00% 

Revenue Total : 0.00 0.00 115.00 115.00 115.00 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 115.00 115.00 115.00 0.00% 

Fund: 0065 - Historical Commission Total: 0.00 0.00 115.00 115.00 115.00 0.00% 

Fund: 0075 • Debt Service 

Department: 0100 - 0100 

Revenue 
0075-0100-00-41100 CURRENT AD VALOREM TAXES 596,757.00 596,757.00 15,371.94 593,710.13 -3,046.87 99.49 % 
0075-0100-00-41120 DELINQ AD VALOREM TAXES 6,500.00 6,500.00 225.79 1,412.36 -5,087.64 21.73 % 
0075-0l00-00-41125 PENALTY & INTEREST 7,000.00 7,000.00 680.07 1,191.65 -5,808.35 17.02 % 
0075-0100-00-46100 INTEREST INCOME 10,000.00 10,000.00 3,047.04 8,191.76 -1,808.24 81.92 % 

Revenue Total: 620,257.00 620,257.00 19,324.84 604,505.90 -15,751.10 97.46% 

Department: 0100 • 0100 Total : 620,257.00 620,257.00 19,324.84 604,505.90 -15,751.10 97.46% 

Department: 0750 - 0750 
Expense 

0075-0750-00-62500 CERT OF OBLIGATION SERIES 2019 I. .. 405,000.00 405,000.00 0.00 31,034.48 373,965.52 7.66% 
0075-0750-00-80000 CERT OF OBLIGATION SERIES 2019 ... 60,768.00 60,768.00 0.00 0.00 60,768.00 0.00 % 

Expense Total: 465,768.00 465,768.00 0.00 31,034.48 434,733.52 6.66% 

Department: 0750 - 0750 Total: 465,768.00 465,768.00 0.00 31,034.48 434,733.52 6.66% 
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Original Current Period Fiscal Favorable Percent 
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Department: 0755 · 0755 
Expense 

0075-0755-00-fi2 200 CERT OF OBLIGATION SERIES 2012 I... 150,000.00 150,000.00 0.00 0.00 150,000.00 0.00% 
007:,i-0755-00-80000 CERT OF OBLIGATION SERIES 2012 ... 3,600.00 3,600.00 0.00 0.00 3,600.00 0.00% 
0075-0755-00-8000 I REGISTRAR FEES SERIES 2012 750.00 750.00 0.00 0.00 750.00 0.00% 

Expense Total: 154,350.00 154,350.00 0 .00 0 .00 154,350.00 0.00% 

Department: 0755 · 0755 Total: 154,350.00 154,350.00 0.00 0.00 154,350.00 0.00% 

Fund: 0075 - Debt Service Surplus (Deficit): 139.00 139.00 19,324.84 573,471.42 573,332.4212,569.37% 

Fund: 0080 - Hot Check 
Department: 0475 - COUNTY ATTORNEY 

Expense 
0080-04 75-00-6990Q MISCELLANEOUS EXPENSE 0.00 0.00 66.25 330.02 -330.02 0.00% 

Expense Total: 0.00 0.00 66.25 330.02 -330.02 0.00% 

Department: 0475 - COUNTY ATTORNEY Total: o.oo 0.00 66.25 330.02 -330.02 0.00% 

Fund: 0080 - Hot Check Total: 0.00 0.00 66.25 330.02 -330.02 0.00% 

Fund: 0085 · Cty Atty State Supplement 
Department: 0000 - 0000 

Revenue 
0085-0000-00-46100 INTEREST INCOME 0.00 0.00 0.00 612.72 612.72 0.00 % 

Revenue Total: 0.00 0.00 0.00 612.72 612.72 0.00% 

Department: 0000 - 0000 Total: 0.00 0.00 0.00 612.72 612.72 0.00% 

Department: 0100 - 0100 

Revenue 
0085-0100-00-4 21 RO STATE SUPPLEMENT 0.00 0.00 0.00 9,166.67 9,166.67 0.00% 

Revenue Total: 0.00 0.00 0.00 9,166.67 9,166.67 0.00% 

Department: 0100 - 0100 Total: 0.00 o.oo o.oo 9,166.67 9,166.67 0.00% 

Department: 0475 · COUNTY ATTORNEY 
Expense 

0085-04 75-00-6010 l SALARY, STATE SUPPLEMENT 0.00 0.00 1,362.00 4,086.00 -4,086.00 0.00% 
0085-04 75-00-60j J5 CO ATTY SALARY SUPPLEMENTS 0.00 0.00 481.00 1,443.00 -1,443.00 0.00% 
0085-0475-00-60300 FICA 0.00 0.00 140.22 420.64 -420.64 0.00% 
OOSS-0475-00-60~0:,i GROUP MEDICAL INSURANCE 0.00 0.00 337.20 1,016.68 -1,016.68 0.00% 
0085-04 75-00-60310 RETIREMENT 0.00 0.00 239.57 718.72 -718.72 0.00% 

Expense Total: 0.00 0.00 2,559.99 7,685.04 -7,685.04 0.00% 

Department: 0475 - COUNTY ATTORNEY Total : 0.00 0.00 2,559.99 7,685.04 -7,685.04 0.00% 

Fund: 0085 - Cty Atty State Supplement Surplus (Deficit): 0.00 0.00 -2,559.99 2,094.35 2,094.35 0.00% 

Report Surplus (Deficit): -1,556,437.00 -1,556,437.00 -1,329,859.07 10,687,590.26 12,244,027.26 -686.67% 
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Group Summary 
Variance 

Original Current Period Fiscal Favorable Percent 

Account Typ ... Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0010 - County Attorney Forfeiture 

Department: 0100 - 0100 

Revenue 0.00 0.00 1,549.10 26,468.30 26,468.30 0.00% 

Department: 0100 • 0100 Total: 0.00 0.00 1,549.10 26,468.30 26,468.30 0.00% 

Department: 0475 • COUNTY ATTORNEY 

Expense 215,000.00 215,000.00 1,069.73 2,475.42 212,524.58 1.15% 

Department: 0475 • COUNTY ATTORNEY Total: 215,000.00 215,000.00 1,069.73 2,475.42 212,524.58 1.15% 

Fund: 0010 - County Attorney Forfeiture Surplus (Deficit): -215,000.00 -215,000.00 479.37 23,992.88 238,992.88 -11.16% 

Fund: 0011 - County Attorney Seizure 

Department: 0100 - 0100 

Revenue 0.00 0.00 113.21 734.53 734.53 0.00% 

Department: 0100 • 0100 Total: 0.00 0.00 113.21 734.53 734.53 0.00% 

Fund: 0011 • County Attorney Seizure Total: 0.00 o.oo 113.21 734.53 734.53 0.00% 

Fund: 0012 - General Fund 

Department: 0000 • 0000 

Revenue 386,720.00 386,720.00 16,670.07 47,401.87 -339,318.13 12.26% 

Department: 0000 - 0000 Total: 386,720.00 386,720.00 16,670.07 47,401.87 -339,318.13 12.26% 

Department: 0100 - 0100 
Revenue 14,622,280.00 14,622,280.00 629,197.95 11,542,628.31 -3,079,651.69 78.94% 

Department: 0100 • 0100 Total : 14,622,280.00 14,622,280.00 629,197.95 11,542,628.31 -3,079,651.69 78.94% 

Department: 0400 • COUNTY JUDGE 

Revenue 26,200.00 26,200.00 5,116.00 10,269.00 -15,931.00 39.19% 

Expense 247,326.00 247,326.00 18,590.23 56,172.38 191,153.62 22.71% 

Department: 0400 • COUNTY JUDGE Surplus (Deficit): -221,126.00 -221,126.00 -13,474.23 -45,903.38 175,222.62 20.76% 

Department: 0401 • COMMISSIONER'S COURT 

Expense 1,832,233.00 1,735,778.00 538,300.86 982,858.91 752,919.09 56.62% 

Department: 0401 • COMMISSIONER'S COURT Total: 1,832,233.00 1,735,778.00 538,300.86 982,858.91 752,919.09 56.62% 

Department: 0402 - 0402 

Expense 0.00 96,455.00 0.00 0.00 96,455.00 0.00% 

Department: 0402 • 0402 Total: 0.00 96,455.00 0.00 0.00 96,455.00 0.00% 

Department: 0403 · COUNTY CLERK 

Revenue 201,750.00 201,750.00 -755.80 13,423.67 -188,326.33 6.65% 

Expense 469,581.00 469,581.00 58,259.55 111,418.48 358,162.52 23.73% 

Department: 0403 • COUNTY CLERK Surplus (Deficit): · 267,831.00 -267,831.00 -59,015.35 -97,994.81 169,836.19 36.59% 

Department: 0410 · ELECTIONS 

Expense 228,381.00 228,381.00 121501.22 45,106.55 183,274.45 19.75% 

Department: 0410 · ELECTIONS Total: 228,381.00 228,381.00 12,SOl.22 45,106.55 183,274.45 19.75% 

Department: 0426 · COUNTY COURT 

Expense 32,000.00 32,000.00 4,135.27 6,919.90 25,080.10 21.62% 

Department: 0426 · COUNTY COURT Total: 32,000.00 32,000.00 4,135.27 6,919.90 25,080.10 21.62% 

Department: 0428 · PUBLIC DEFENDER 

Revenue 10,000.00 10,000.00 1,451.00 2,550.19 ·7,449.81 25.50% 
Expense 273,646.00 273,646.00 20,720.23 61,845.33 211,800.67 22.60% 

Department: 0428 · PUBLIC DEFENDER Surplus (Deficit): -263,646.00 -263,646.00 -19,269.23 -59,295.14 204,350.86 22.49% 

Department: 0433 · 25TH JUDICIAL DISTRICT 
Expense 26,263.00 26,263.00 5,407.50 10,815.00 15,448.00 41.18% 

Department: 0433 • 25TH JUDICIAL DISTRICT Total: 26,263.00 26,263.00 5,407.50 10,815.00 15,448.00 41.18% 

Department: 0434 • 2ND 25TH JUDICIAL DISTRICT 

Expense 25,701.00 25,701.00 5,287.75 10,575.50 15,125.50 41 .15% 
Department: 0434 · 2ND 25TH JUDICIAL DISTRICT Total: 25,701.00 25,701.00 5,287.75 10,575.50 15,125.50 41.15% 
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Department: 0435 • DISTRICT COURT 

Revenue 37,900.00 37,900.00 1,476.36 3,207.06 -34,692.94 8.46% 

Expense 93,350.00 93,350.00 5,804.31 34,047.24 59,302.76 36.47% 

Department: 0435 • DISTRICT COURT Surplus (Deficit): -55,450.00 -55,450.00 -4,327.95 -30,840.18 24,609.82 55.62% 

Department: 0450 · DISTRICT CLERK 

Revenue 55,500.00 55,500.00 5,009.96 7,555.73 -47,944.27 13.61% 

Expense 535,742.00 535,742.00 55,695.65 137,154.23 398,587.77 25.60% 

Department: 0450 · DISTRICT CLERK Surplus (Deficit): -480,242.00 -480,242.00 -50,685.69 -129,598.50 350,643.50 26.99% 

Department: 0451 - JUSTICE OF THE PEACE #1 

Revenue 100,000.00 100,000.00 7,307.83 17,204.38 -82,795.62 17.20% 

Expense 209,614.00 209,614.00 18,330.35 47,932.87 161,681.13 22.87% 

Department: 0451 - JUSTICE OF THE PEACE #1 Surplus (Deficit): -109,614.00 -109,614.00 ·11,022.52 -30,728.49 78,885.51 28.03% 

Department: 0452 • JUSTICE OF THE PEACE #2 

Revenue 60,000.00 60,000.00 7,336.91 15,051.82 -44,948.18 25.09% 

Expense 202,572.00 202,572.00 15,143.14 47,306.12 155,265.88 23.35% 

Department: 0452 • JUSTICE OF THE PEACE #2 Surplus (Deficit): -142,572.00 -142,572.00 -7,806.23 -32,254.30 110,317.70 22.62% 

Department: 0453 • JUSTICE OF THE PEACE #3 
Revenue 75,000.00 75,000.00 12,301.96 18,234.64 -56,765.36 24.31% 

Expense 197,145.00 197,145.00 13,888.23 42,334.52 154,810.48 21.47% 

Department: 0453 • JUSTICE OF THE PEACE #3 Surplus (Deficit): -122,145.00 -122,145.00 -1,586.27 -24,099.88 98,045.12 19.73% 

Department: 0454 - JUSTICE OF THE PEACE #4 

Revenue 75,000.00 75,000.00 8,613.39 16,028.41 -58,971.59 21.37% 

Expense 204,236.00 204,236.00 16,484.60 47,846.09 156,389.91 23.43% 

Department: 0454 • JUSTICE OF THE PEACE #4 Surplus (Deficit): -129,236.00 -129,236.00 -7,871.21 -31,817.68 97,418.32 24.62% 

Department: 0475 • COUNTY ATTORNEY 

Revenue 12,000.00 187,000.00 1,355.00 179,442.60 -7,557.40 95.96% 

Expense 607,000.00 782,000.00 46,627.74 138,617.76 643,382.24 17.73% 

Department: 0475 • COUNTY ATTORNEY Surplus (Deficit) : -595,000.00 -595,000.00 -45,272.74 40,824.84 635,824.84 -6.86% 

Department: 0495 • COUNTY AUDITOR 

Expense 438,505.00 438,505.00 25,701.02 75,422.31 363,082.69 17.20% 
Department: 0495 · COUNTY AUDITOR Total : 438,505.00 438,505.00 25,701.02 75,422.31 363,082.69 17.20% 

Department: 0497 - COUNTY TREASURER 

Expense 101,215.00 101,215.00 7,499.83 22,862.40 78,352.60 22.59% 
Department: 0497 · COUNTY TREASURER Total: 101,215.00 101,215.00 7,499.83 22,862.40 78,352.60 22.59% 

Department: 0499 - TAX ASSESSOR-COLLECTOR 

Revenue 720,100.00 720,100.00 20,116.31 30,112.24 -689,987.76 4.18% 

Expense 402,803.00 402,803.00 31,594.02 94,254.65 308,548.35 23.40% 
Department: 0499 · TAX ASSESSOR-COLLECTOR Surplus (Deficit): 317,297.00 317,297.00 · 11,477.71 -64,142.41 -381,439.41 -20.22% 

Department: 0510 • COURTHOUSE BLDG 

Expense 732,420.00 732,420.00 64,048.56 228,130.51 504,289.49 31.15% 
Department: 0510 • COURTHOUSE BLDG Total: 732,420.00 732,420.00 64,048.56 228,130.51 504,289.49 31.15% 

Department: 0515 - PARKS & RECREATION 

Revenue 500.00 500.00 50.00 250.00 -250.00 50.00% 
Expense 21500.00 2,soo.00 87.62 152.17 2,347.83 6.09% 

Department: 0515 • PARKS & RECREATION Surplus (Deficit): -2,000.00 -2,000.00 -37.62 97.83 2,097.83 -4.89% 

Department: 0525 · SEPTIC SYSTEM/FLOOD PLAIN 

Revenue 90,000.00 90,000.00 6,760.00 18,010.00 -71,990.00 20.01% 
Expense 47,200.00 47,200.00 2,931.34 9,869.17 37,330.83 20.91% 

Department: 0525 · SEPTIC SYSTEM/FLOOD PLAIN Surplus (Deficit): 42,800.00 42,800.00 3,828.66 8,140.83 -34,659.17 19.02% 

Department: 0530 • EMERGENCY MANAGEMENT 

Revenue 26,000.00 26,000.00 0.00 22,939.70 -3,060.30 88.23% 
Expense 230,607.00 230,607.00 21<783.84 48,973.10 181,633.90 21.24% 

Department: 0530 • EMERGENCY MANAGEMENT Surplus {Deficit): -204,607 .oo -204,607.00 -21,783.84 -26,033.40 178,573.60 12.72% 
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Department: 0540 - EMS 

Revenue 1,900,000.00 1,900,000.00 157,257.12 654,803.41 -1,245,196.59 34.46% 

Expense 3,601,326.00 3,601,326.00 357,247.96 989,847.47 2,611,478.53 27.49% 

Department: 0540 - EMS Surplus (Deficit): -1,701,326.00 -1,701,326.00 -199,990.84 -335,044.06 1,366,281.94 19.69% 

Department: 0551 - CONSTABLE, PRECINCT 1 

Expense 42,223.00 42,223.00 3,077.99 9,336.85 32,886.15 22.11% 

Department: 0551 - CONSTABLE, PRECINCT 1 Total: 42,223.00 42,223.00 3,077.99 9,336.85 32,886.15 22.11% 

Department: 0552 - CONSTABLE, PRECINCT 2 

Expense 43,723.00 43,723.00 2,973.10 9,147.02 34,575.98 20.92% 

Department: 0552 - CONSTABLE, PRECINCT 2 Total: 43,723.00 43,723.00 2,973.10 9,147.02 34,575.98 20.92% 

Department: 0553 - CONSTABLE, PRECINCT 3 

Expense 42,223.00 42,223.00 2,978.96 9,077.02 33,145.98 21.50% 

Department: 0553 - CONSTABLE, PRECINCT 3 Total: 42,223.00 42,223.00 2,978.96 9,077.02 33,145.98 21.50% 

Department: 0554 - CONSTABLE, PRECINCT 4 

Expense 41,273.00 41,273.00 3,097.23 9,216.66 32,056.34 22.33% 

Department: 0554 - CONSTABLE, PRECINCT 4 Total: 41,273.00 41,273.00 3,097.23 9,216.66 32,056.34 22.33% 

Department: 0555 - RURAL ADDRESSING 

Revenue 4,000.00 4,000.00 302.00 742.00 -3,258.00 18.55% 

Expense 168,188.00 168,188.00 11,486.43 36,927.40 131,260.60 21.96% 

Department: 0555 - RURAL ADDRESSING Surplus (Deficit): -164,188.00 -164,188.00 -11,184.43 -36,185.40 128,002.60 22.04% 

Department: 0560 - COUNTY SHERIFF 

Revenue 146,550.00 496,550.00 3,363.08 389,248.27 -107,301.73 78.39% 

Expense 4,599,072.00 510031223.45 381,808.75 1,514,252.95 3,488,970.50 30.27% 

Department: 0560 - COUNTY SHERIFF Surplus (Deficit): -4,452,522.00 -4,506,673.45 -378,445.67 -1,125,004.68 3,381,668.77 24.96% 

Department: 0565 - COUNTY JAIL 

Revenue 500.00 500.00 540.00 1,147.17 647.17 229.43% 

Expense 2,389,522.00 2,389,522.00 179,643.86 542,470.54 1,847,051.46 22.70% 

Department: 0565 - COUNTY JAIL Surplus (Deficit): -2,389,022.00 -2,389,022.00 -179,103.86 -541,323.37 1,847,698.63 22.66% 

Department: 0570 - SUPERVISION & CORRECTIONS 

Expense 275,081.00 275,081.00 10,879.09 17,760.62 257,320.38 6.46% 

Department: 0570 - SUPERVISION & CORRECTIONS Total: 275,081.00 275,081.00 10,879.09 17,760.62 257,320.38 6.46% 

Department: 0575 - MENTAL HEALTH 

Expense 19,180.00 19,180.00 3,545.00 7,515.00 11,665.00 39.18% 

Department: 0575 - MENTAL HEALTH Total: 19,180.00 19,180.00 3,545.00 7,515.00 11,665.00 39.18% 

Department: 0580 - VETERAN SERVICE OFFICER 

Expense 34,620.00 34,620.00 2,756.00 5,824.74 28,795.26 16.82% 
Department: 0580 - VETERAN SERVICE OFFICER Total: 34,620.00 34,620.00 2,756.00 5,824.74 28,795.26 16.82% 

Department: 0585 - INFORMATION TECHNOLOGY 

Expense 451,395.00 451,395.00 14,791.61 112,058.05 339,336.95 24.82% 
Department: 0585 - INFORMATION TECHNOLOGY Total: 451,395.00 451,395.00 14,791.61 112,058.05 339,336.95 24.82% 

Department: 0640 - CONTRACT SERVICES 

Expense 174,630.00 174,630.00 31,168.00 78,389.00 96,241.00 44.89% 

Department: 0640 - CONTRACT SERVICES Total: 174,630.00 174,630.00 31,168.00 78,389.00 96,241.00 44.89% 

Department: 0645 - INDIGENT HEALTHCARE 
Expense 373,800.00 373,800.00 37,088.70 65,361.06 308,438.94 17.49% 

Department: 0645 - INDIGENT HEALTHCARE Total: 373,800.00 373,800.00 37,088.70 65,361.06 308,438.94 17.49% 

Department: 0665 - AGRI EXTENSION SERVICE 

Expense 138,735.00 138,735.00 9,819.46 31,313.81 107,421.19 22.57% 
Department: 0665 -AGRI EXTENSION SERVICE Total: 138,735.00 138,735.00 9,819.46 31,313.81 107,421.19 22.57% 

Department: 0680 - DEPARTMENT OF PUBLIC SAFETY 

Expense 63,569.00 9,417.55 0.00 9,417.55 0.00 100.00% 
Department: 0680 - DEPARTMENT OF PUBLIC SAFETY Total: 63,569.00 9,417.55 0.00 9,417.55 0.00 100.00% 
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Department: 0695 - MISCELLANEOUS 
Expense 371,400.00 371,400.00 1,838.01 14,122.71 357,277.29 3.80% 

Department: 0695 - MISCELLANEOUS Total: 371,400.00 371,400.00 1,838.01 14,122.71 357,277.29 3.80% 

Fund: 0012 - General Fund Surplus (Deficit) : -1,420,000.00 -1,420,000.00 -1,159,553.87 7,267,596.83 8,687,596.83 -511.80% 

Fund: 0013 - Records Preservation 
Department: 0100 - 0100 

Revenue 154,300.00 154,300.00 12,303.19 27,589.59 -126,710.41 17.88% 

Department: 0100 - 0100 Total : 154,300.00 154,300.00 12,303.19 27,589.59 -126,710.41 17.88% 

Department: 0613 - RECORDS RETENTION 
Expense 143,000.00 143,000.00 983.38 2,121.24 140,878.76 1.48% 

Department: 0613 - RECORDS RETENTION Total: 143,000.00 143,000.00 983.38 2,121.24 140,878.76 1.48% 

Fund: 0013 - Records Preservation Surplus (Deficit): 11,300.00 11,300.00 11,319.81 25,468.35 14,168.35 225.38% 

Fund: 0014 - Airport 

Department: 0100 - 0100 
Revenue 220,500.00 295,500.00 18,709.63 36,435.44 -259,064.56 12.33% 

Department: 0100 - 0100 Total: 220,500.00 295,500.00 18,709.63 36,435.44 -259,064.56 12.33% 

Department: 0520 - 0520 
Expense 206,239.00 281,239.00 9,261.86 21,250.88 259,988.12 7.56% 

Department: 0520 - 0520 Total: 206,239.00 281,239.00 9,261.86 21,250.88 259,988.12 7.56% 

Fund: 0014 - Airport Surplus (Deficit): 14,261.00 14,261.00 9,447.77 15,184.56 923.56 106.48% 

Fund: 0015 - Sheriffs Forfeiture 
Department: 0100 - 0100 

Revenue 0.00 0.00 128.56 2,365.25 2,365.25 0.00% 
Department: 0100 - 0100 Total : 0.00 0.00 128.56 2,365.25 2,365.25 0.00% 

Department: 0350 - 0350 
Expense 0.00 0.00 85.13 288.83 -288.83 0.00% 

Department: 0350 - 0350 Total: 0.00 0.00 85.13 288.83 -288.83 0.00% 

Fund: 0015 - Sheriff's Forfeiture Surplus (Deficit) : 0.00 0.00 43.43 2,076.42 2,076.42 0.00% 

Fund: 0016 - America Rescue Plan 
Department: 0000 - 0000 

Expense 0.00 0.00 153,818.30 1,029,511.11 -1,029,511.11 0.00% 
Department: 0000 - 0000 Total: 0.00 0.00 153,818.30 1,029,511.11 -1,029,511.11 0.00% 

Department: 0100 - 0100 
Revenue 0.00 0.00 4,683.66 19,304.40 19,304.40 0.00% 

Department: 0100 - 0100 Total : 0.00 0.00 4,683.66 19,304.40 19,304.40 0.00% 

Fund: 0016 - America Rescue Plan Surplus (Deficit) : 0.00 0.00 -149,134.64 -1,010,206.71 -1,010,206. 71 0.00% 

Fund: 0017 - Colorado County Fairgrounds 

Department: 0170 - Fairground 
Revenue 62,700.00 62,700.00 2,678.20 4,698.42 -58,001.58 7.49% 
Expense 78,040.00 78,040.00 2,958.49 6,566.37 71,473.63 8.41% 

Department: 0170 - Fairground Surplus (Deficit) : -15,340.00 -15,340.00 -280.29 -1,867.95 13,472.05 12.18% 

Fund: 0017 - Colorado County Fairgrounds Surplus (Deficit) : -15,340.00 -15,340.00 -280.29 -1,867.95 13,472.0S 12.18% 

Fund : 0018 - Colorado County Community Development Fund 
Department: 0000 - 0000 

Revenue 0.00 0.00 718.58 281,140.00 281,140.00 0.00% 
Expense 0.00 0.00 46,495.00 253,884.73 -253,884.73 0.00% 

Department: 0000 - 0000 Surplus (Deficit) : 0.00 o.oo -45,776.42 27,255.27 27,255.27 0.00% 

Fund: 0018 - Colorado County Community Development Fund Surpl ... 0.00 0.00 -45,776.42 27,255.27 27,255.27 0.00% 

Fund: 0021 - Road & Bridge Pct 1 
Department: 0100 - 0100 

Revenue 1,353,780.00 1,353,780.00 70,301.43 1,130,752.29 -223,027.71 83.53% 
Department: 0100 - 0100 Total: 1,353,780.00 1,353,780.00 70,301.43 1,130,752.29 -223,027.71 83.53% 
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Department: 0621 - PCT #1 
Expense 1,251,846.00 1,251,846.00 79,173.60 227,716.93 1,024,129.07 18.19% 

Department: 0621- PCT #1 Total: 1,251,846.00 1,251,846.00 79,173.60 227,716.93 1,024,129.07 18.19% 

Fund: 0021 - Road & Bridge Pct 1 Surplus (Deficit): 101,934.00 101,934.00 -8,872.17 903,035.36 801,101.36 885.90% 

Fund: 0022 - Road & Bridge Pct 2 
Department: 0100 - 0100 

Revenue 1,348,847.00 1,348,847.00 70,298.80 1,157,660.99 -191,186.01 85.83% 

Department: 0100 - 0100 Total: 1,348,847.00 1,348,847.00 70,298.80 1,157,660.99 -191,186.01 85.83% 

Department: 0622 - PCT #2 

Expense 1,420,918.00 1.420,918.00 66,368.55 193.493.33 1,227,424.67 13.62% 

Department: 0622 - PCT #2 Total: 1,420,918.00 1,420,918.00 66,368.55 193,493.33 1,227,424.67 13.62% 

Fund: 0022 - Road & Bridge Pct 2 Surplus (Deficit): -72,071.00 -72,071.00 3,930.25 964,167.66 1,036,238.66 -1,337.80% 

Fund: 0023 - Road & Bridge Pct 3 
Department: 0100 - 0100 

Revenue 1,544,402.00 1,544,402.00 83,619.47 1,338,737.53 -205,664.47 86.68% 

Department: 0100 - 0100 Total: 1,544,402.00 1,544,402.00 83,619.47 1,338,737.53 -205,664.47 86.68% 

Department: 0623 - PCT #3 

Expense 1,459,854.00 1,459,854.00 73,428.88 183,901.76 1,275,952.24 12.60% 

Department: 0623 - PCT #3 Total: 1,459,854.00 1,459,854.00 73,428.88 183,901.76 1,275,952.24 12.60% 

Fund: 0023 - Road & Bridge Pct 3 Surplus (Deficit): 84,548.00 84,548.00 10,190.59 1,154,835.77 1,070,287.77 1,365.89% 

Fund: 0024 - Road & Bridge Pct 4 
Department: 0100 - 0100 

Revenue 1,120,225.00 1,120,225.00 63,013.64 958,045.01 -162,179.99 85.52% 

Department: 0100 - 0100 Total: 1,120,225.00 1,120,225.00 63,013.64 958,045.01 -162,179.99 85.52% 

Department: 0624 - PCT #4 
Expense 1,150,533.00 1,150,533.00 77,681.85 221,724.74 928,808.26 19.27% 

Department: 0624 - PCT #4 Total: 1,150,533.00 1,150,533.00 77,681.85 221,724.74 928,808.26 19.27% 

Fund: 0024 - Road & Bridge Pct 4 Surplus (Deficit): -30,308.00 -30,308.00 -14,668.21 736,320.27 766,628.27 -2,429.46% 

Fund: 0031 - Election Services Contract 

Department: 0100 - 0100 
Revenue 0.00 0.00 23.91 4,161.05 4,161.05 0.00% 

Department: 0100 - 0100 Total: 0.00 o.oo 23.91 4,161.05 4,161.05 0.00% 

Department: 0610 - 0610 
Expense 0.00 0.00 6,384.90 6,384.90 -6,384.90 0.00% 

Department: 0610 - 0610 Total: 0.00 0.00 6,384.90 6,384.90 -6,384.90 0.00% 

Fund: 0031 - Election Services Contract Surplus (Deficit): 0.00 0.00 -6,360.99 -2,223.85 -2,223.85 0.00% 

Fund: 0045 - LEOSE Account 

Department: 0100 - 0100 
Revenue 0.00 0.00 214.34 552.10 552.10 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 214.34 552.10 552.10 0.00% 

Department: 0551 - CONSTABLE, PRECINCT 1 
Revenue 0.00 0.00 1,462.21 1,462.21 1,462.21 0.00% 
Expense 0.00 0.00 660.29 0.00 0.00 0.00% 

Department: 0551- CONSTABLE, PRECINCT 15urplus (Deficit): 0.00 0.00 801.92 1,462.21 1,462.21 0.00% 

Department: 0552 - CONSTABLE, PRECINCT 2 
Revenue 0.00 0.00 660.29 660.29 660.29 0.00% 
Expense 0.00 0.00 660.29 o.oo 0.00 0.00% 

Department: 0552 - CONSTABLE, PRECINCT 2 Surplus (Deficit): 0.00 0.00 o.oo 660.29 660.29 0.00% 

Department: 0553 - CONSTABLE, PRECINCT 3 

Revenue 0.00 0.00 660.29 660.29 660.29 0.00% 
Expense 0.00 0.00 660.29 0.00 0.00 0.00% 

Department: 0553 - CONSTABLE, PRECINCT 3 Surplus (Deficit): 0.00 0.00 0.00 660.29 660.29 0.00% 
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Department: 0554 - CONSTABLE, PRECINCT 4 

Revenue 0.00 0.00 1,462.21 1,462.21 1,462.21 0.00% 

Expense 0.00 0.00 660.29 0.00 0.00 0.00% 

Department: 0554 - CONSTABLE, PRECINCT 4 Surplus (Deficit): 0.00 0.00 801.92 1,462.21 1,462.21 0.00% 

Department: 0560 - COUNTY SHERIFF 

Revenue 0.00 0.00 7,649.98 7,649.98 7,649.98 0.00% 

Expense 0.00 0.00 3 439.17 0.00 0.00 0.00% 

Department: 0560 - COUNTY SHERIFF Surplus (Deficit}: 0.00 0.00 4,210.81 7,649.98 7,649.98 0.00% 

Fund: 0045 - LEOSE Account Surplus (Deficit): 0.00 o.oo 6,028.99 12,447.08 12,447.08 0.00% 

Fund: 0050 - Security Fund 

Department: 0100 - 0100 

Revenue 96,500.00 96,500.00 2,331.86 4,251.03 -92,248.97 4.41% 

Department: 0100- 0100 Total: 96,500.00 96,500.00 2,331.86 4,251.03 -92,248.97 4.41% 

Department: 0476 - JP SECURITY 

Expense 11,400.00 11,400.00 1,203.05 1<742.72 9,657.28 15.29% 

Department: 0476 - JP SECURITY Total: 11,400.00 11,400.00 1,203.05 1,742.72 9,657.28 15.29% 

Department: 0477 - COURTHOUSE SECURITY 

Expense 101,400.00 101,400.00 3,604.77 10,093.63 91,306.37 9.95% 

Department: 0477 - COURTHOUSE SECURITY Total: 101,400.00 101,400.00 3,604.77 10,093.63 91,306.37 9.95% 

Fund: 0050 - Security Fund Surplus (Deficit}: -16,300.00 -16,300.00 -2,475.96 -7,585.32 8,714.68 46.54% 

Fund: 0055 - Law Library 

Department: 0100 - 0100 

Revenue 12,500.00 12,500.00 420.00 1,365.00 -11,135.00 10.92% 

Department: 0100 - 0100 Total: 12,500.00 12,500.00 420.00 1,365.00 -11,135.00 10.92% 

Department: 0650 - 0650 
Expense 10,000.00 10,000.00 166.32 332.64 9,667.36 3.33% 

Department: 0650 - 0650 Total: 10,000.00 10,000.00 166.32 332.64 9,667.36 3.33% 

Fund: 0055 - Law Library Surplus (Deficit}: 2,500.00 2,500.00 253.68 1,032.36 -1,467.64 41.29% 

Fund: 0060 - Justice Court Tech 

Department: 0100 - 0100 

Revenue 10,000.00 10,000.00 643.65 1,627.06 -8,372.94 16.27% 

Department: 0100 - 0100 Total: 10,000.00 10,000.00 643.65 1,627.06 -8,372.94 16.27% 

Department: 0615 - 0615 

Expense 11,500.00 11,500.00 2,227.88 2,227.88 9,272.12 19.37% 

Department: 0615 - 0615 Total: 11,500.00 11,500.00 2,227.88 2,227.88 9,272.12 19.37% 

Fund: 0060 - Justice Court Tech Surplus (Deficit): -1,500.00 -1,500.00 -1,584.23 -600.82 899.18 40.05% 

Fund: 0062 - Co & District Court Tech 

Department: 0100 - 0100 

Revenue 5,000.00 51000.00 227.01 576.82 -4,423.18 11.54% 

Department: 0100 - 0100 Total: 5,000.00 5,000.00 227.01 576.82 -4,423.18 11.54% 

Department: 0620 - 0620 

Expense 5,600.00 5,600.00 0.00 0.00 51600.00 0.00% 
Department: 0620 - 0620 Total: 5,600.00 5,600.00 0.00 o.oo 5,600.00 0.00% 

Fund: 0062 - Co & District Court Tech Surplus (Deficit): -600.00 -600.00 227.01 576.82 1,176.82 -96.14% 

Fund: 0065 - Historical Commission 

Department: 0100 - 0100 

Revenue 0.00 0.00 115.00 115.00 115.00 0.00% 
Department: 0100 - 0100 Total: 0.00 0.00 115.00 115.00 115.00 0.00% 

Fund: 0065 - Historical Commission Total: 0.00 0.00 115.00 115.00 115.00 0.00% 

Fund: 0075 - Debt Service 

Department: 0100 - 0100 
Revenue 620,257.00 620,257.00 19,324.84 604,505.90 -15,751.10 97.46% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 03/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Account Typ ... Total Budget Total Budget Activity Activity (Unfavorable) Used 

Department: 0100 - 0100 Total: 620,257.00 620,257.00 19,324.84 604,505.90 -15,751.10 97.46% 

Department: 0750 - 0750 
Expense 465,768.00 465,768.00 0.00 31,034.48 434,733.52 6.66% 

Department: 0750 - 0750 Total: 465,768.00 465,768.00 0.00 31,034.48 434,733.52 6.66% 

Department: 0755 - 0755 
Expense 154,350.00 154,350.00 0.00 0.00 154,350.00 0.00% 

Department: 0755 - 0755 Total: 154,350.00 154,350.00 0.00 0.00 154,350.00 0.00% 

Fund: 0075 - Debt Service Surplus (Deficit): 139.00 139.00 19,324.84 573,471.42 573,332.4212,569.37% 

Fund: 0080 - Hot Check 
Department: 0475 - COUNTY ATTORNEY 

Expense 0.00 0.00 66.25 330.02 -330.02 0.00% 

Department: 0475 - COUNTY ATTORNEY Total: 0.00 0.00 66.25 330.02 -330.02 0.00% 

Fund: 0080 - Hot Check Total: 0.00 0.00 66.25 330.02 -330.02 0.00% 

Fund: 0085 - Cty Atty State Supplement 
Department: 0000 - 0000 

Revenue 0.00 0.00 0.00 612.72 612.72 0.00% 

Department: 0000 - 0000 Total: 0.00 0.00 0.00 612.72 612.72 0.00% 

Department: 0100 - 0100 
Revenue 0.00 0.00 0.00 9 166.67 9 166.67 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 0.00 9,166.67 9,166.67 0.00% 

Department: 0475 - COUNTY ATTORNEY 
Expense 0.00 0.00 2,559.99 7,685.04 -7,685.04 0.00% 

Department: 0475 • COUNTY ATTORNEY Total: 0.00 0.00 2,559.99 7,685.04 -7,685.04 0.00% 

Fund: 0085 - Cty Atty State Supplement Surplus (Deficit): 0.00 0.00 -2,559.99 2,094.35 2,094.35 0.00% 

Report Surplus (Deficit): -1,556,437.00 -1,556,437.00 -1,329,859.07 10,687,590.26 12,244,027.26 -686.67% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

For Fiscal: FY 2025 Period Ending: 03/31/2025 

Fund Summary 
Variance 

Original Current Period Fiscal Favorable 
Fund Total Budget Total Budget Activity Activity (Unfavorable} 

0010 - County Attorney Forfeiture -215,000.00 -215,000.00 479.37 23,992.88 238,992.88 

0011 - County Attorney Seizure 0.00 0.00 113.21 734.53 734.53 

0012 - General Fund -1,420,000.00 -1,420,000.00 -1,159,553.87 7,267,596.83 8,687,596.83 

0013 - Records Preservation 11,300.00 11,300.00 11,319.81 25,468.35 14,168.35 

0014 - Airport 14,261.00 14,261.00 9,447.77 15,184.56 923.56 

0015 - Sheriff's Forfeiture 0.00 0.00 43.43 2,076.42 2,076.42 

0016 - America Rescue Plan 0.00 0.00 -149,134.64 -1,010,206.71 -1,010,206. 71 

0017 - Colorado County Falrgroun, -15,340.00 -15,340.00 -280.29 -1,867.95 13,472.05 

0018 - Colorado County Comm uni· 0.00 0.00 -45,776.42 27,255.27 27,255.27 

0021 - Road & Bridge Pct 1 101,934.00 101,934.00 -8,872.17 903,035.36 801,101.36 

0022 - Road & Bridge Pct 2 -72,071.00 -72,071.00 3,930.25 964,167.66 1,036,238.66 

0023 - Road & Bridge Pct 3 84,548.00 84,548.00 10,190.59 1,154,835.77 1,070,287.77 

0024 - Road & Bridge Pct 4 -30,308.00 -30,308.00 -14,668.21 736,320.27 766,628.27 

0031 - Election Services Contract 0.00 0.00 -6,360.99 -2,223.85 -2,223.85 

0045 - LEOSE Account 0.00 0.00 6,028.99 12,447.08 12,447.08 

0050 - Security Fund -16,300.00 -16,300.00 -2,475.96 -7,585.32 8,714.68 
0055 - Law Library 2,500.00 2,500.00 253.68 1,032.36 -1,467.64 

0060 - Justice Court Tech -1,500.00 -1,500.00 -1,584.23 -600.82 899.18 
0062 - Co & District Court Tech -600.00 -600.00 227.01 576.82 1,176.82 

0065 - Historical Commission 0.00 0.00 115.00 115.00 115.00 
0075 - Debt Service 139.00 139.00 19,324.84 573,471.42 573,332.42 

0080 - Hot Check 0.00 0.00 -66.25 -330.02 -330.02 

0085 - Cty Atty State Supplement 0.00 0.00 -2,559.99 2 094.35 2 094.35 
Report Surplus (Deflclt}: -1,556,437.00 -1,556,437.00 -1,329,859.07 10,687,590.26 12,244,027.26 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Colorado County, Texas 

Statement of Indebtedness 
Certificates of Obligation 

as of March 31, 2025 

Series 2012 
Courthouse Restoration 

Issue Date: June 19, 2012 

Annual Debt 

Maturity Coupon Service 

Date Rate Principal Interest Requirement Principal Balance 

$ - $ 150,000 

8/15/2025 2.40% $ 150,000 $ 1,800 $ 151,800 $ -

Years 2026 through 2031 included in Series 2019 Refunding Bonds 

Series 2019 - Refunding Bonds 

Courthouse Renovations & Annex Construction 

Issue Date: December 30, 2019 

Annual Debt 

Maturity Coupon Service 

Date Rate Principal Interest Requirement Principal Balance 

I $ 2,725,000 

8/15/2025 2.23% $ 405,000 $ 29,733.50 $ 434,733 .50 $ 2,320,000 
8/15/2026 2.23% $ 585,000 $ 51,736.00 $ 636,736.00 $ 1,735,000 
8/15/2027 2.23% $ 595,000 $ 38,690.50 $ 633,690.50 $ 1,140,000 

8/15/2028 2.23% $ 600,000 $ 25,422.00 $ 625,422 .00 $ 540,000 
8/15/2029 2.23% $ 180,000 $ 12,042.00 $ 192,042.00 $ 360,000 
8/15/2030 2.23% $ 180,000 $ 8,028.00 $ 188,028.00 $ 180,000 
8/15/2031 2.23% $ 180,000 $ 4,014.00 $ 184,014.00 $ -

2025 Payments through March, 2025 

Principal Interest 
Series 2012 $ $ 
Series 2019 $ $ 31,034.48 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 
Colorado County, TX By Fund 

APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT012 
62;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Fund: 0010 - County Attorney Forfeiture 

Department: 0475 · COUNTY ATTORNEY 

Rob Freyer CR-23-161 TRAVEL EXPENSES 0010-0475-00-62000 Reimbursement mileage CR-2 426.79 

Rob Freyer CR-23-161 TRAVEL EXPENSES 0010-0475-00-62000 Reimbursement meals CR-23- 75.00 

Department 0475 • COUNTY ATTORNEY Total : 501.79 

Fund 0010 - County Attorney Forfeiture Total: 501.79 

Fund: 0012 - General Fund 

Department: 0000 - 0000 

State Comptroller 2025 Ql Criminal Fees STATE - EMS/TRAUMA FUND 0012-0000-00-24180 2025 Ql Criminal Fees - EMS 641.62 

State Comptroller 2025 Ql Criminal Fees STATE · CONSOLIDATED COUR 0012-0000-00-24190 2025 Ql Criminal Fees - Cons 38,605.65 

State Comptroller 2025 Ql Criminal Fees STATE · COURT COSTS PRIOR T 0012-0000-00-24195 2025 Ql CCC 09-01-91-12-31· 4,200.29 

State Comptroller 2025 Ql Criminal Fees STATE · TRAFFIC FEES 0012-0000-00-24200 2025 Ql Criminal Fees - State 21,724.04 

State Comptroller 2025 Ql Criminal Fees STATE · TRAFFIC FEES 0012-0000-00-24200 2025 Ql Criminal Fees - State 1,742.81 

State Comptroller 2025 Ql Criminal Fees STATE · ARREST FEES 0012-0000-00-24210 2025 Ql Criminal Fees - Arres 2,125.04 

State Comptroller 2025 Ql Criminal Fees STATE · JUDICIAL SUPPORT DC 0012-0000-00-24220 2025 Ql Criminal Fees - Judie! 644.29 

State Comptroller 2025 Ql Criminal Fees STATE - WARRANT FEES 0012-0000-00-24280 2025 Ql Criminal Fees · Warr 400.00 

State Comptroller 2025 Ql Criminal Fees STATE - MOVING VIOLATIONS 0012-0000-00-24290 202S Ql Criminal Fees • Movl 115.95 

State Comptroller 2025 Ql Criminal Fees STATE - TIME PAYMENTS 0012-0000-00-24370 2025 Ql Criminal Fees - Time 263.54 

State Comptroller 2025 Ql Criminal Fees STATE - TRUANCY PREV 0012-0000-00-24480 2025 Ql Criminal Fees · Truan 1,863.07 

State Comptroller 2025 Ql Criminal Fees STATE · BAIL BOND FEES 0012-0000-00· 24530 2025 Ql Criminal Fees - Ba il B 1,026.00 

State Comptroller 2025 Ql Criminal Fees STATE - OMNI/FTA FEES 0012-0000-00-24770 2025 Ql Criminal Fees • FTA F 2,680.82 

State Comptroller 2025 Ql Civil & Criminal Fees STATE · CRIMINAL E-FILING FE 0012-0000·00·24430 2025 Ql Criminal E-Fillng Fees 97.90 

State Comptroller 2025 Ql Civil Fees STATE · CIVIL FILING FEES · SB 0012-0000-00-24250 2025 Ql Civil Fees • Justice Co 1,716.00 

State Comptroller 2025 Ql Civil Fees STATE - INDIGENT DEFENSE 0012-0000-00-24270 2025 Ql Civil Fees Dist. Ct Ind 40.00 

State Comptroller 2025 Ql Civil Fees STATE · INDIGENT DEFENSE 0012-0000-00-24270 2025 Ql Civil Fees Justice Ct I 198.62 

State Comptroller 2025 Ql Civil Fees STATE - DISPUTE RESOLUTION 0012-0000·00·24360 2025 Ql Civil Fees - Cty Dlspu 1,125.00 

State Comptroller 2025 Ql Civil Fees STATE · BIRTH CERTIFICATE FE 0012-0000-00-24390 2025 Ql Civil Fees - Birth Cer 486.00 

State Comptroller 2025 Ql Civil Fees STATE · CIVIL FEES 0012-0000-00-24450 2025 Ql Civil Fees • Const Co 666.00 

State Comptroller 2025 Ql Civil Fees STATE · CIVIL FEES 0012-0000-00-24450 2025 Ql Civil Fees • Dist Crt - 3,063.99 

State Comptroller 2025 Ql Civil Fees STATE · CIVIL JUDICIAL CRT TR 0012-0000-00-24500 2025 Ql Civil Fees · Judicial & 20.00 

State Comptroller 2025 Ql Civil Fees STATE · MARRIAGE LICENSE 0012-0000-00-24700 2025 Ql Civil Fees - Marriage 990.00 

State Comptroller 2025 Ql Civil Fees STATE - INFORMAL MARRIAGE 0012-0000-00-24701 2025 Ql Civil Fees- Marriage 12.50 

State Comptroller 2025 Ql Specialty Ct STATE · DRUG COURT COSTS 0012-0000-00-24170 2025 Ql Specialty Court Progr 67.33 

Department 0000 • 0000 Total: 84,516.46 

Department: 0400 • COUNTY JUDGE 

Prestige Office Products, LLC 133091 SUPPLIES/EQUIPMENT UNDE 0012-0400-00-62640 County Judge office supplies 59.77 

GreatAmerlca Financial Svcs 38997004 COPIER USAGE EXPENSE 0012-0400-00-62400 Cty Judge Toshiba eStudlo 251 150.00 

AT&T Mobility 826401607X04192025 COMMUNICATIONS EXPENSE 0012-0400-00-61000 Cellular service County Judge 40.16 

Department 0400 • COUNTY JUDGE Total: 249.93 

Department: 0401 • COMMISSIONER'S COURT 

Crain, Caton & James, PC 1283552 OUTSIDE LEGAL SERVICES 0012-0401·00-66531 Services Rendered Remedlati 8,949.31 

Crain, Caton & James, PC 1283572 OUTSIDE LEGAL SERVICES 0012-0401·00-66531 Services Rendered Inland Envi 84,073.72 

Department 0401 • COMMISSIONER'S COURT Total: 93,023.03 

Department: 0402 · 0402 

Amazon Capital Services 1JH9-H4PX-J1QX SUPPLIES/EQUIPMENT UNDE 0012-0402-00-62640 Grant Writer keyboard 34.99 

Amazon Capital Services 1XWY-DT4P-T3TV SUPPLIES/EQUIPMENT UNDE 0012-0402-00-62640 Grant Writer Dell Monitor 275.45 

Amazon Capital Services lRDL· 7FWD-CQWG SUPPLIES/EQUIPMENT UNDE 0012· 0402-00-62640 Grant Writer Office Supplies 76.68 

Department 0402 • 0402 Total: 387.12 

Department: 0403 • COUNTY CLERK 

Southwest FIiing & Storage 16247 SUPPLIES/EQUIPMENT UNDE 0012-0403-00-62640 County Clerk Case binders 1,083.96 

Department 0403 • COUNTY CLERK Total: 1,083.96 

• ••rhe payables contained in this report are in an open packet, and have not posted to the General Ledger • •• 4/25/2025 4:48:04 PM Page I of 12 
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Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Department: 0410 • ELECTIONS 
Amazon Capital Services 19MM-NHXT-KKY6 OFFICE SUPPLIES - ADMIN 0012-0410-00-62600 Elections Office Supplies 207.32 

Amazon Capital Services 1GlT-FCD1-J9RP OFFICE SUPPLIES - ADMIN 0012-0410-00-62600 Elections Leather Tags x30 25.19 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0410-00-61100 Elections 404.33 

Amazon Capital Services 1NT7-G1P3-LPPC OFFICE SUPPLIES -ADMIN 0012-0410-00-62600 Elections Leather Tags 16.89 

Apple Lumber 2504-130140 VOTING SUPPLIES/PRINTING 0012-0410-00-62605 Elections batteries for voting 9.30 ------
Department 0410 - ELECTIONS Total: 663.03 

Department: 0433 - 25TH JUDICIAL DISTRICT 

D'Lois L. Jones DJ-79lb COURT REPORTERS EXPENSE 0012-0433-00-62664 CR-23-168 Transcript Copy 91.52 - --
Department 0433- 25TH JUDICIAL DISTRICT Total: 91.52 

Department: 0435 - DISTRICT COURT 

BCC Languages LLC 250270 INTERPRETORS 0012-0435-00-66530 District Court Interpreter (2nd 902.00 

South Texas Forensic Psycholo 4.21.25 PROF SVCS-NON SPECIFIED 0012-0435-00-66542 Competency Evaluation- Etha 800.00 

Rapid Financial Solutions 4.25.25 JUROR EXPENSE 0012-0435-00-62662 District Court Juror payments 1,840.00 

Department 0435 - DISTRICT COURT Total: 3,542.00 

Department: 0450 - DISTRICT CLERK 
Amazon Capital Services lXMC-RQWY-LNMP SUPPLIES/EQUIPMENT UNDE 0012-0450-00-62640 District Clerk wireless mouse 12.99 

Department 0450 - DISTRICT CLERK Total: 12.99 

Department: 0451 - JUSTICE OF THE PEACE #1 

Prestige Office Products, LLC 133110 SUPPLIES/EQUIPMENT UNDE 0012-0451-00-62640 JPl Office Supplies 82.62 

Texas Justice Court Training C 16311 CONFERENCES/SEMINARS/DU 0012-0451-00-61700 JPl Legislative update confere 50.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0451-00-61100 JPl 404.33 

Department 0451- JUSTICE OF THE PEACE #1 Total: 536.95 

Department: 0452 • JUSTICE OF THE PEACE #2 

Boe Reeves 4.15.25 TRAVEL EXPENSES 0012-0452-00-62000 April 2025 mileage 58.80 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0452-00-61100 JP2 404.33 

Department 0452 - JUSTICE OF THE PEACE #2 Total: 463.13 

Department: 0453 - JUSTICE OF THE PEACE #3 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0453-00-61100 JP3 404.33 

Department 0453 - JUSTICE OF THE PEACE #3 Total: 404,33 

Department: 0454 • JUSTICE OF THE PEACE #4 

Double C Pest Control 23310 PEST CONTROL 0012-0454-00-63205 JP4 Bl-Monthly Pest Control 40.00 

Prestige Office Products, LLC 133072 SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Office Supplies 142.62 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0454-00-61000 JP4 Phone Internet 180.53 

Amazon Capital Services 1F6V-MM9T-H41P SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Office Supplies 110.35 

Macquarie Equipment Capital 308515 SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Copier Lease 4.13.25-5.12 99.00 

Department 0454 • JUSTICE OF THE PEACE #4 Total: 572.50 

Department: 047S • COUNTY ATTORNEY 

ODP Business Solutions 418600254001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny USB drives 469.13 

ODP Business Solutions 418600522001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny USB drives 40.69 

ODP Business Solutions 418600523001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny USB drives 45.49 

ODP Business Solutions 418600524001 CO/DIST ATTY OFFICE EXP ENS 0012-0475-00-69012 County Attny Bubble Maller 41.98 

Beth Mayfield 4.11.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Reimbursement 19.36 

AT&T Mobility 826401607X04192025 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 Cellular service County Attny 215.15 

Macquarie Equipment Capital 233985-135-250512 CO/DIST ATTY OFFICE EXPENS 0012-04 75-00-69012 Cty Attorney (2) 907.70 

ODP Business Solutions 421423858001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Office Chair 373.39 

Department 0475 • COUNTY ATTORNEY Total: 2,112.89 

Department: 0495 - COUNTY AUDITOR 
Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0495-00-61100 Auditor 404.33 

Cheri Tello 4.25.25 SUPPLIES/EQUIPMENT UNDE 0012-0495-00-62640 Auditor t ravel time & attenda 22.54 ----
Department 0495 • COUNTY AUDITOR Total: 426.87 

Department: 0497 - COUNTY TREASURER 
Joyce Guthmann 4.25.25 TRAVEL EXPENSES 0012-0497-00-62000 Treasurer Conference Reimbu 131.60 

Joyce Guthmann 4.25.25 TRAVEL EXPENSES 0012-0497-00-62000 Treasurer Conference Reimbu 105.00 

Department 0497 - COUNTY TREASURER Total: 236.60 

Department: 0499 - TAX ASSESSOR-COLLECTOR 
Amazon Capital Services 1KFM-N47G-LGF1 SUPPLIES/EQUIPMENT UNDE 0012-0499-00-62640 TAC Wall file organizer 35.57 
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COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description {Item) Amount 

Macquarie Equipment Capita l 233985-135-250512 COPIER LEASE EXPENSE 0012-0499-00-61100 TAC 404.33 

Department 0499 • TAX ASSESSOR-COLLECTOR Total: 439.90 

Department: 0510 - COURTHOUSE BLDG 
Gulf Coast Paper Co., Inc. 2640967 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 144.28 

Securetech Systems, Inc. 9355 REPAIRS TO BLDGS - CH/Anne 0012-0510-00-63210 Duress Alarm service 1,956.50 

Coastal Office Solutions OE-50967-1 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 125.40 

Coastal Office Solutions OE-50967-1 CLEANING SUPPLIES 0012-0510-00-63200 Cleaning products 585.44 

Firepot Media 234 TECHNOLOGY UPGRADES 0012-0510-00-66320 Courtroom new sound system 13,465.44 

San Bernard Electric Coop, Inc Apri l 113465300 UTILITIES - CH/Annex 0012-0510-00-63000 Tower Electricity 44.00 

Coastal Office Solutions OE-50967-2 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 83.56 

Department 0510 • COURTHOUSE BLDG Total: 16,404.62 

Department: 0515 - PARKS & RECREATION 
Amazon Capital Services 1GlT-FCDl-9XX6 MAINTENANCE 0012-0515-00-63410 Season's Park Restroom Suppl 135.32 

A L & M Building Supply 588815 MAINTENANCE 0012-0515-00-63410 Season's trash bags 6.29 

AL & M Building Supply 589190 MAINTENANCE 0012-0515-00-63410 Season's trash bags 18.99 

Department 0515 • PARKS & RECREATION Total: 160.60 

Department: 0525 • SEPTIC SYSTEM/FLOOD PLAIN 
D-Zee's Automotive 38251 SUPPLIES/EQUIPMENT UNDE 0012-0525·00·62640 OSSF vehicle repairs 147.00 

Department 0525 - SEPTIC SYSTEM/FLOOD PLAIN Total: 147.00 

Department: 0530 - EMERGENCY MANAGEMENT 
Voceon 484000095-1 EQUIPMENT OVER $500 0012-0530-00-70500 OEM Dash KCH-19 Mobile 3,250.00 

Voceon 519000068-1 EQUIPMENT OVER $500 0012-0530-00-70500 OEM 22" touch screen monlto 2,253.00 

AT&T Mobility 826401607X04192025 COMMUNICATIONS EXPENSE 0012-0530-00-61000 Cellular service Chuck Rogers 57.36 

Langford Community Mgmt S 6204 STATE HOMELAND SECURITY 0012·0530-00-69074 Contract#22-130-014-D794 Pl 11,310.00 ·------
Department 0530 - EMERGENCY MANAGEMENT Total: 16,870.36 

Department: 0540 • EMS 
Amazon Capital Services 1ClY-6X49-JCWD SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS wall sign holders 93.27 

Amazon Capital Services 1Jl4-VCPD-6RLQ SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Paper 19.98 

Amazon Capital Services 1M4F-VX7V-793K SUPPLIES/EQUIPMENT LINDE 0012-0540-20-62640 EMS Foam sheets 28.98 

Amazon Capital Services 1M6J.FKGT-39MK SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Supplies 15.18 

Amazon Capital Services 1RMG-W94C-QCKK SUPPLIES/EQUIPMENT UNDE ,0012-0540-20-62640 EMS Wireless mouse {3) 29.64 

DSS Driving Safety Services, LL 2S-1495899 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS random drug testing Alex 90.00 

Gulf Coast Paper Co., Inc. 2640968 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Supplies 348.70 

D-Zee's Automotive 38211 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Vehicle engine repair LP# 231.00 

Columbus Tire Center 47268 BATIERIES, TIRES & TUBES 0012-0540-24-63305 EMS Tires x6 LPl/1568520 1,164.90 

FireStationFurniture.com 8253 EQUIPMENT OVER $500 0012-0540-20-70500 EMS 3-Seat Furniture (2) 8,056.86 

Bound Tree Medical, LLC 85725663 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 962.23 

Tri-County Petroleum, Inc - E 120192 FUEL &OIL 0012-0540-20-62670 EMS Fuel- Gas 1,024.44 

Tri-County Petroleum, Inc · E 120192 FUEL& OIL 0012-0540-20-62670 EMS Fuel- Clear Diesel 1,216.50 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0540-25-61000 EL EMS Phone Svc 40.00 

Bound Tree Medical, LLC 85734056 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,779.82 

Bound Tree Medical, LLC 85736051 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 287.27 

Bound Tree Medical, LLC 85737728 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 861.81 

Bound Tree Medical, LLC 85737729 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 348.75 

Teleflex LLC 9509762927 AMBULANCE SUPPLIES 0012-0540-20-62612 EMS Ambulance Supplies 1,100.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0540-25-61100 EMS 404.33 

DSS Driving Safety Services, LL 25-1495979 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS Random Drug & Alcohol 745.00 

Migl Manufacturing, LLC 333460 UNIFORMS 0012-0540-25-62100 EMS Uniforms embroidery 100.00 

Migl Manufacturing, LLC 33346C UNIFORMS 0012-0540-25-62100 EMS Uniforms embroidery 160.50 

D-Zee's Automotive 38253 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Check engine light repair 495.00 

D-Zee's Automotive 38260 BATIERIE5, TIRES & TUBES 0012-0540-24-63305 EMS Battery 2015 Ram 3500 455.90 

O'Reilly Auto Parts EMS 3905-226488 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS terminals & parts 111.67 

Columbus Tire Center 47454 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Vehicle Repairs LPll1464 4,332.53 

O'Reilly Auto Parts EMS 3905-227302 REPAIRS OF EQUIP/VEHICLES 0012-0540·24·63300 EMS oil, filter & wiper fluid 87.69 

AL & M Building Supply 589371 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Spray paint & super glue 23.47 

O'Reilly Auto Parts PCT4 6123-193114 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 PCT4 Connector kit 10.99 

Zoll Medical Corp 90094103-May SOFTWARE/LICENSE SERVICES 0012-0540-20·64000 Case Review Subscription 478.18 

Amazon Capital Services lMlH-CNRX-DQLl SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS sprayer bottles 13.96 

Amazon Capital Services 1WXP-WY6Q· DR6D SUPPLIES/EQU IPMENT UNDE 0012-0540-20-62640 EMS memory cards 20.88 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Gulf Coast Paper Co., Inc. 2642965 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 Cleaning products 174.13 

Gulf Coast Paper Co., Inc. 2643070 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 Cleaning products 133.34 

O'Reilly Auto Parts EMS 3905-227404 BATIERIES, TIRES & TUBES 0012-0540-24-63305 EMS battery core return -56.00 

O'Reilly Auto Parts EMS 3905-227406 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS battery tester 62.99 

Columbus Tire Center 47501 BATIERIES, TIRES & TUBES 0012-0540-24-63305 EMS Tires LP#l4649B3 509.34 

Department 0540 - EMS Total: 25,963.23 

Department: 0551 • CONSTABLE, PRECINCT 1 

Columbus Tire Center 47365 TRAVEL EXPENSE 0012-0551-00-63310 Constable 4 oil change/ t ires 839.45 

Department 0551 - CONSTABLE, PRECINCT 1 Total : 839.45 

Department: 0560 - COUNTY SHERIFF 

Amazon Capital Services 169L-CJGT -YJH7 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Sargent patches 109.50 

Amazon Capital Services lVDD-TGNQ-QFNQ SUPPLIES/EQUIPMENT UNDE 0012-0560-10-62640 Dispatch thermal laminating s 29.98 

B & D Graphic 554 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff tint 2 cars 1,300.00 

Bold Plumbing, LLC 041825-A-BT REPAIRS TO BLDGS - Sheriff 0012-0560-14-63210 Sheriff Plumbing repair 485.15 

A-Line Auto Parts 11165304 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Vehicle parts 158.70 

Tri-County Petroleum, Inc - Sh 120105 FUEL & OIL 0012-0560-11-62670 Sheriff Fuel- Gas 1,694.35 

Schneider Tire & Lube LLC 54520 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#TFL056 58.98 

CDW LLC AD6SW6P EQUIPMENT OVER $500 0012-0560-10-70500 Sheriff Dell 7650 5,637.36 

Macquarie Equipment Capital 233985-135-250512 911 OPERATING/DISPATCH EX 0012-0560-10-62658 Dispatch Epson WFC579R 99.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0560-14-61100 Sheriff Dept 404.33 

Cavender Auto Country Chev 376637 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#TMT118 83.94 
Cavender Auto Country Chev 376791 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#VGC714 242.33 

Cavender Auto Country Chev 376906 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff OIi Change LP#TMT118 83.94 

O'Reilly Auto Parts CCSO 3905-226949 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff wiper blades 5.99 

GT Distributors, Inc. INV1041116 EMPLOYEE UNIFORMS 0012·0560-11-62105 Sheriff badges 234.07 

GT Distributors, Inc. INV1041748 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 592.45 

GT Distributors, Inc. UNIV0068840 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 71.99 

GT Distributors, Inc. UNIV0068848 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 167.99 

GT Distributors, Inc. UNIV0069045 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 76.99 

GT Distributors, Inc. UNIV0069221 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 76.99 

GT Distributors, Inc. UNIV0069313 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 143.98 

Safelite Fulfillment LLC 03699-000367 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Windshield LP#156852 639.79 

Tri-County Petroleum, Inc · Sh 120201 FUEL &OIL 0012-0560-11-62670 Sheriff Fuel 2,189.70 

Tri-County Petroleum, Inc - Sh 120282 FUEL & OIL 0012-0560-11-62670 Sheriff Fuel 2,074.85 

Amazon Capita l Services 1WN3-1QFT-MHY3 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff Office Supplies 20.10 

International Association for P 219250 SCHOOLS FOR DEPUTIES/DISP 0012-0560-14-61810 Sheriff Property & Evidence Cl 425.00 

Johnny's Sport Shop 2-84556 5822 LEO GRANT EXPENDITU 0012-0560-00-69068 Sheriff gun slings (30) 2,580.00 

O'Reilly Auto Parts CCSO 3905-227186 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Battery 458.72 

Wyatt Schoppe 4.23.25 FUEL& OIL 0012-0560-11-62670 Sheriff Reimbursement Fuel 45.62 

SAS Accessories & Installation 545 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff SD card on Whelen 150.00 

Axon Enterprises Inc. INUS340442 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 SheriffTaser battery packs (4) 850.60 

O'Reilly Auto Parts CCSO 3905-227247 BATIERIES, TIRES & TUBES 0012-0560-11-63305 Sheriff Battery core return -44.00 

O'Reilly Auto Parts CCSO 3905-227260 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff cargo straps 32.99 

Schneider Tire & Lube LLC 54592 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & tire rotat 114.96 

Department 0560 - COUNTY SHERIFF Total: 21,296.34 

Department: 0565 - COUNTY JAIL 
Boid Plumbing, LLC 041525-A-FE REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail replace valve water closet 510.25 

Sunbelt Laboratories 146990 CLEANING SUPPLIES 0012-0565-00-63200 Jail Laundry & Dish soap 1,618.33 

Ferguson Enterprises LLC 1852904 CLEANING SUPPLIES 0012-0565-00-63200 Jail Cleaning supplies 827.21 

Ferguson Enterprises LLC 1852959 CLEANING SUPPLIES 0012-0565-00-63200 Jail Cleaning supplies 129.90 

Double C Pest Control 23081 PEST CONTROL 0012-0565-00-63205 Jail monthly pest control 85.00 

Performance Foodservice Tern 2658962 FOOD FOR PRISONERS 0012-0565-00-65010 Inmate food 6,495.25 

Rujo Hood Cleaning LLC 303001 REPAIRS TO BLDG5 • Jail 0012-0565-00-63210 Jail Hood cleaning 705.88 

Southern Health Partners, Inc. HOURS1099 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Nursing Hours Overage 2.23.2 2,795.54 

Southern Health Partners, Inc. MISC11070 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Oct 2023 Base Provision for H 504.10 

Toepperwein Air-Conditioning 17651 REPAIRS TO BLDGS • Jail 0012-0565-00-63210 Jail replace ice bins 2,530.45 

Toepperwein Air-Conditioning 17662 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail Ice machine repair 679.98 

The Pharmacy Shop of Weima 32025 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Jail Inmate Medicine 32.00 

Jesse A. Reed Ill 4.15.25 DRUG & ALCOHOL TESTING 0012-0565-00-66515 (4) Jail L-3 evaluations 1,000.00 

•••rhe payables contained In this report are In an open packet, and have not posted to the General Ledger••• 4/25/2025 4:48:04 PM Page 4 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Pending Expense Approval Report 

Vendor Name Payable Number 

Ferguson Enterprises LLC 1852904-1 

Macquarie Equipment Capital 233985-135-250512 

GT Distributors, Inc. UNIV0068964 

Jesse A. Reed Ill 4.15.25 (2) 

Department: 0585 - INFORMATION TECHNOLOGY 
Tyler Technologies, Inc 025-507258 

Amazon Capital Services 1F6V-MM9T-1G43 

Amazon Capital Services ll64-QMT3-GQTF 

Department: 0640 - CONTRACT SERVICES 
Henneke Funeral Home 4.23.25 

Department: 0645 - INDIGENT HEALTHCARE 

Concord Medical Group, PLLC 4415258 

Bryan Radiology Associates BRA21034 

Columbus Community Hospit ProPatlD 60075248 

Columbus Community Hospit ProvPatlD 60076847 

Columbus Local Pharmacy 50020.53.2 

Columbus Local Pharmacy 50020.53.3 

Columbus Local Pharmacy 50020.53.4 

Columbus Local Pharmacy 50020.53.5 

Columbus Local Pharmacy 50020.53.6 

Columbus Local Pharmacy 50020.53.7 

Columbus Local Pharmacy 50029.53.2 

Columbus Local Pharmacy 50050.53.1 

Columbus Local Pharmacy 50050.53.2 

Columbus Local Pharmacy 50050.53.3 

Columbus Local Pharmacy 50050.53.4 

Columbus Local Pharmacy 50051.53.1 

Columbus Community Hosplt ProvPatlD 60040859 

Department: 0665 - AGRI EXTENSION SERVICE 
Laramie Kettler 1058 

Prestige Office Products, LLC 133103 

Colorado County 4-H Council 4.16.25 

Laramie Kettler 89192447 

Charter Communications 184891501041425 

Texas Agrlllfe Extension 4.16.25 

Macquarie Equipment Capital 233985-135-250512 

Ja 'Shae Carter 4.23.25 

Department: 0695 - MISCELLANEOUS 
Caprlsk Consulting Group 25041501 

FP Finance Program 38997005 

Charter Communications 184891501041425 

Dale E. Rerich 4.22.25 

Weimar Mercury Feb 2025 

Weimar Mercury Feb 2025 

Texas Social Security Program 2025 

Colorado County Citizen 21116 

Banner Press Newspaper, Inc. 19031 

WIiiiam Winkler 4.25.25 

Account Name 

JAIL SUPPLIES 

COPIER LEASE EXPENSE 

JAILERS UNIFORMS 

DRUG & ALCOHOL TESTING 

SOFTWARE/LICENSE SERVICES 

SUPPLIES/EQUIP UNDER $500 

SUPPLIES/EQUIP UNDER $500 

BURIAL EXP ENSE 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICINES, IHC 

MEDICAL, IHC 

CONFERENCES/SEMINARS/DU 

SUPPLIES/EQU IPMENT UNDE 

POSTAGE 

CONFERENCES/SEMINARS/OU 

COMMUNICATIONS EXPENSE 

POSTAGE 

COPIER LEASE EXPENSE 

CONFERENCES/SEMINARS/OU 

PROFESSIONAL SERVICES 

POSTAGE & BOX RENT 

COMMUNICATIONS EXPENSE 

BOUNTIES 

PUBLISHING & SUBSCRIPTION 

PUBLISHING & SUBSCRIPTION 

MISCELLANEOUS EXPENSE 

PUBLISHING & SUBSCRIPTION 

PUBLISHING & SUBSCRIPTION 

BOUNTIES 

Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Account Number Description (Item) 

0012-0565-00-62632 Jail hand soap 

0012-0565-00-61100 Jail 

0012-0565-00-62105 Jailer Uniforms 

0012-0565-00-66515 Sheriff L-3 evaluation Wyatt S 

Department 0565 - COUNTY JAIL Total: 

0012-0585-00-64000 Financial Project Managemen 

0012-0585-00-62640 IT 3.70 GHz Processor & Suppl 

0012-0585-00-62640 IT Samsung memory bundle 

Department 0585 - INFORMATION TECHNOLOGY Total: 

0012-0640-00-62660 Cremation expense Amanda S 

Department 0640 - CONTRACT SERVICES Total: 

0012-0645-00-69052 

0012-0645-00-69052 

0012-0645-00-69052 

0012-0645-00-69052 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69054 

0012-0645-00-69052 

Inmate Physician Svcs 

Inmate XRays 

Inmate Er visit 

IHC Inmate Er visit 

IHC Medicine Client 1#50020 

IHC Medicine Client 1150020 

IHC Medicine Client# 50020 2. 

IHC Medicine Client# 50020 3. 

IHC Medicine Client 1150020 1. 

IHC Medicine Client #50020 

IHC Medicine Client#50029 11 

IHC Medicine Client 1150050 1 

IHC Medicine Client #50050 

IHC Medicine Client II 50050 3 

IHC Medicine Client 1#50050 

IHC Medicine Client 11500511 

Inmate Er visit 

Department 0645 - INDIGENT HEALTHCARE Total: 

0012-0665-00-61700 Ag Ext Relmb for Conference 

0012-0665-00-62640 Ag Ext. Copy paper 

0012-0665-00-61400 Ag Ext. Relmb 5 rolls stamps 

0012-0665-00-61700 Ag Ext Conference Reimburse 

0012-0665-00-61000 Internet @ Agrillfe 

0012-0665-00-61400 Ag Ext. Relmb 10 rolls stamps 

0012-0665-00-61100 AG Ext office 

0012-0665-00-61700 Ag Ext Reimbursement Spring 

Department 0665 - AGRI EXTENSION SERVICE Total : 

0012-0695-00-66544 

0012-0695-00-61405 

0012-0695-00-61000 

0012-0695-00-66000 

0012-0695-00-61300 

0012-0695-00-61300 

0012-0695-00-69900 

0012-0695-00-61300 

0012-0695-00-61300 

0012-0695-00-66000 

Actuarial Valuation for GASB 7 

Mall machine lease 

Fiber Internet @Annex 

Coyote bounties (19) 

Grant Writer Job posting 

Notice- Proposed Speed Limit 

2025 Annual Administrative F 

Help wanted ad for PCT3 

Legal Notice of public hearing 

Coyote bounties 

Department 0695 - MISCELLANEOUS Total: 

Fund 0012 - General Fund Total: 

Amount 

41.00 

404.33 

136.83 

250.00 

18,746.05 

550.00 

629.70 

144.54 

1,324.24 

3,376.00 

3,376.00 

81.24 

51.06 

1,431.79 

576.83 

95.16 

21.32 

80.65 

80.85 
66.00 

60.00 

9.34 
537.98 

907.42 

850.65 

850.65 

49.59 

--~ 034.31 
7,784.84 

300.00 

202.84 

365.00 

50.00 

130.67 

730.00 

404.33 

50.00 

2,232.84 

4,950.00 

177.00 

854.46 

190.00 

43.31 

59.06 

35.00 

60.00 

40.50 

10.00 

6,419.33 

310,328.11 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Fund: 0013 - Records Preservation 

Department: 0613 • RECORDS RETENTION 

Fidlar Technologies, Inc. 0801205-IN RECORDS PRESERVATION 0013-0613-00-61205 County Clerk Property Fraud __ _!200.00 

Department 0613 • RECORDS RETENTION Total : 1,500.00 

Fund 0013 - Records Preservation Total: 1,500.00 

Fund: 0014 - Airport 

Department: 0520 - 0520 

Hoelscher Car Care Center, Inc 42 MAINTENANCE 0014-0520-00-63410 Airport tire repair 25.00 

Banner Press Newspaper, Inc. 19031 MISCELLANEOUS EXPENSE 0014-0520-00-69900 Legal RWJ Airport Projects 108.00 

San Bernard Electric Coop, Inc April #1060800 UTILITIES 0014-0520-00-63000 Airport Electricity #1060800 203.59 

Department 0520 - 0520 Total : 336.59 

Fund 0014 - Airport Total: 336.59 

Fund: 0017 - Colorado County Fairgrounds 

Department: 0170 - Fairground 

Christine Grafe 4.14.25 TRAVEL EXPENSES 0017-0170-00-62000 Jan 9 - 18, 2024 mileage 98.00 

Trafco Industries Inc. 55946 MAINTENANCE 0017-0170-00-63410 PCT2 Fa ir sign 112.00 

A L & M Building Supply 588360 MAINTENANCE 0017-0170-00-63410 Fairgrounds locks & weatherst 56.48 

AL & M Building Supply 588846 MAINTENANCE 0017-0170-00-63410 Fairgrounds Plumbing Repair 35.03 

Coastal Office Solutions OE-50969-1 MAINTENANCE 0017-0170-00-63410 Fairground hand soap & air fr 108.64 -----
Department 0170 - Fairground Total: 410.15 

Fund 0017 - Colorado County Fairgrounds Total: 410.15 

Fund: 0018 - Colorado County Community Development Fund 

Department: 0000 - 0000 

GLS 4393 COMMUNICATIONS TOWER 0018-0000-00-66601 Contract#24-065-079-E734 En 9,300.00 

Department 0000 - 0000 Total : 9,300.00 

Fund 0018 - Colorado County Community Development Fund Total : 9,300.00 

Fund: 0021 • Road & Bridge Pct 1 

Department: 0621 • PCT #1 

Harry Freudenberg April 2025 COMMUNICATIONS EXPENSE 0021-0621-00-61000 April 2025 cell phone reimb 20.00 

Colorado County Tax Assessor LP# 1400073 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Vehicle Registration LP# 7.50 

Unifirst Holdings Inc. 2680094183 UNIFORMS 0021-0621-00-62100 PCTl Uniforms 87.33 

A-Line Auto Parts 11042199 HAND TOOLS & EQUIPMENT 0021-0621-00-67100 PCTl Polesaw Ext 14" & Chain 919.79 

A-Line Auto Parts 11053330 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCT2 Bar, tension gear & cha i 98.70 

A-Line Auto Parts 11055649 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Governor for truck 98 25.79 

A-Line Auto Parts 11084085 FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Woodcutter B & C Oil 632.50 

A-Line Auto Parts 11149470 FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Woodcutter B & C Oil -605.00 

Amazon Capital Services lRJR-HKWK-HKTl REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Pedestal mount pump & 548.80 

Unifirst Holdings inc. 2680094871 UNIFORMS 0021-0621-00-62100 PCTl Uniforms 78.02 

Columbus Tire Center 47300 BATIERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Tires LPl/1465026 849.00 

Linde Gas & Equipment Inc. 49138644 SHOP SUPPLIES 0021-0621-00-62645 PCTl Shop supplies 263.03 

Larry's Super Service 575611 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Flat repair 38.95 

A L & M Building Supply 587923 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Supplies for Patch Truck 217.05 

AL & M Building Supply 588017 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Supplies for Patch Truck 103.14 

Mustang Cat PART6895574 FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Transmission Oil SAE30 364.74 

Mustang Cat PART6895574 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Strip Wears 404.92 

O'Reilly Auto Parts PCTl 6123-193217 FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Motor oil & filter 65.90 

O'Reilly Auto Parts PCTl 6123-193217 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl filter 12.01 

O'Reilly Auto Parts PCTl 6123-193237 FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Motor oil 28.47 
O'Reilly Auto Parts PCTl 6123-193753 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Steering wheel cover & 32.98 

Greg Kloesel April 2025 COMMUNICATIONS EXPENSE 0021-0621-00-61000 PCTl April cell phone reimb 20.00 
··--- ·------

Department 0621 - PCT #1 Total: 4,213.62 

Fund 0021 - Road & Bridge Pct 1 Total: 4,213.62 

Fund: 0022 • Road & Bridge Pct 2 

Department: 0622 - PCT #2 

Cintas Corporation 4227128114 UNIFORMS 0022-0622-00-62100 PCT2 uniforms 137.25 

Cint as Corporation 4227128114 SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 21.00 

E. J. Seifert Oil 73247 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 DEF 90.00 

4/ 25/20 25 4: '1 8:04 PM • ••The payables contained In this report are In an open packet, and have not posted to the General Ledger••• Page 6 of 12 
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-----

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description {Item) Amount 

Mustang Cat PART6900991 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Grader teeth and pins 940.55 

Mustang Cat PART6900992 REPAIRS OF EQU IP/VEHICLES 0022-0622-00-63300 PCT2 Grader teeth and pins 339.10 

Wlnkler's Air Conditioning & E 25676 SHOP EQUIPMENT 0022-0622-00-67130 PCT2 AC install new shop brea 3,050.00 

Tri-County Petroleum, Inc· PC 120084 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel- Clear Diesel 1,768.20 

Tri-County Petroleum, Inc · PC 120084 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel- Dyed Diesel 1,272.85 

McCoy's Building Supply 1269021 R&B MATERIALS 0022-0622-00-62680 PCT2 Culvert Repair 59.90 

Stavinoha Tire Center 132905 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 OIi & Filters 36.93 

Shoppa's Farm Supply Inc. 1934166 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 5093 Hyd OIi Cap 27.67 

DSS Driving Safety Services, LL 25-1495979 CDL DRUG TESTING 0022-0622-00-66515 PCT2 Random Drug & Alcohol 135.00 

M-G Farm Service Center 36818 SHOP SUPPLIES 0022-0622-00-62645 PCT2 Bolts 3.72 

M-G Farm Service Center 37293 SHOP SUPPLIES 0022-0622-00-62645 PCT2 Spray paint 31.96 

Colorado Materials, LTD 414076 R&B MATERIALS 0022-0622-00-62680 PCT2 Limestone Base Stockpil 2,621.50 

Trafco Industries Inc. 56172 SIGNS 0022-0622-00-62681 PCT2 Traffic cones (15) 427.50 

Aileyton Resource Company L 674601 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 2,517.90 

Alleyton Resource Company L 674698 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 2,184.82 

Alleyton Resource Company L 674800 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 1,261.92 

Aileyton Resource Company L 674920 R&B MATERIALS 0022-0622-00-62680 56.95 Tons 5/8" Gravel 1,252.90 

Aileyton Resource Company L 676110 R&B MATERIALS 0022-0622-00-62680 102.15 Tons 5/8" Gravel 2,247.30 

Aileyton Resource Company L 676429 R&B MATERIALS 0022-0622-00-62680 59.02 Tons 5/8" Gravel 1,298.44 

Alleyton Resource Company L 676535 R&B MATERIALS 0022-0622-00-62680 PCT2 5/8" Gravel CR 218 & Liv 1,246.74 

E. J. Seifert Oil 73295 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Fuel pump filters 72.00 

Mustang Cat PART6906556 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Backhoe Oil 116.95 -
Department 0622 - PCT #2 Total: 23,162.10 

Fund 0022 - Road & Bridge Pct 2 Total: 23,162.10 

Fund: 0023 - Road & Bridge Pct 3 
Department: 0623 - PCT #3 

Tri-County Petroleum, Inc· PC 119956 FUEL & LUBRICANTS 0023-0623-00-62671 PCT3 Motor Oil 15W40 CK-4 5 926.75 

Amazon Capital Services 13MR-YMWF-3W73 REPAIRS TO BLDGS • PCT 3 0023-0623-00-63210 PCT3 A/C Filters 56.56 

Amazon Capital Services 13MR-YMWF-3W73 REPAIRS TO BLDGS • PCT 3 0023-0623-00-63210 PCT3 Plumbing supplies for sh 93.29 

Amazon Capital Services 1JH9-H4PX-9WNQ OFFICE SUPPLIES 0023-0623-00-62600 PCT3 Office Supplies 7.49 

Amazon Capital Services 1JH9-H4PX-9WNQ REPAIRS TO BLDGS • PCT 3 0023-0623-00-63210 PCT3 Plumbing supplies 54.15 

Amazon Capital Services 1JH9-H4PX-9WNQ HAND TOOLS & EQUIPMENT 0023-0623-00-67100 PCT3 2 way radios 104.49 

Amazon Capital Services 1KD6-TT4D-HXGH REPAIRS TO BLDGS • PCT 3 0023-0623-00-63210 PCT3 Mini Blinds Office 72.84 

DSS Driving Safety Services, LL 25-1495979 CDL DRUG TESTING 0023-0623-00-66515 PCT 3 Random Drug & Alcohol 240.00 

Unifirst Holdings Inc. 2960128409 UNIFORMS 0023-0623-00-62100 PCT3 Uniforms 106.66 

Unifirst Holdings Inc. 2960129348 UNIFORMS 0023-0623-00-62100 PCT3 Uniforms 110.35 

Waller County Asphalt, Inc, 29102 R&B MATERIALS 0023-0623-00-62680 Grade IV Cold Mix 9,190.50 

Columbus Bearing & lndustrla 321966 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 W iper blades 6.36 

Columbus Bearing & lndustrla 322287 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Oil & Air Filters 235.01 

Columbus Bearing & lndustria 322289 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Fuel Filter & Fuel Hose 18.40 

Colorado Materials, LTD 414077 R&B MATERIALS 0023-0623-00-62680 PCT3 Limestone Base 3,875.75 

Colorado Materials, LTD 414573 R&B MATERIALS 0023-0623-00-62680 PCT3 Limestone Base 783.00 

Trafco Industries Inc. 56204 SIGNS 0023-0623-00-62681 PCT3 Speed limit signs 140.00 

AL & M Building Supply 589033 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Trimmer Line 16.49 

AL & M Building Supply 589067 SHOP SUPPLIES 0023-0623-00-62645 PCT3 Window brush and han 26.98 

John Deere Flnanclal-PCT3 March #75317-75398 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Repair filters & Coolant 968.37 

Banner Press Newspaper, Inc. 19031 MISCELLANEOUS EXPENSE 0023-0623-00-69900 PCT3 Help Wanted Ad 72.00 

San Bernard Electric Coop, Inc April #774000 UTILITIES 0023-0623-00-63000 PCT3 Utilities 188.00 
Department 0623 - PCT #3 Total: 17,293.44 

·------
Fund 0023 - Road & Bridge Pct 3 Total: 17,293.44 

Fund: 0024 - Road & Bridge Pct 4 
Department: 0624 - PCT #4 

Unifirst Holdings Inc. 2680094033 UNIFORMS 0024-0624-00-62100 PCT4 Uniforms 74.63 

Uniflrst Holdings Inc. 2680094771 UNIFORMS 0024-0624-00-62100 PCT4 Uniforms 74.63 

Texas Contractors Equipment, 94539 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Warning safety lights for 1,372.18 

Darrell Gertson 4.22.25 TRAVEL EXPENSES 0024-0624-00-62000 PCT4 Mileage Reimbursement 502.60 

O'Reilly Auto Parts PCT4 6123-192508 FUEL & LUBRICANTS 0024-0624-00-62671 PCT4 Hydraulic oil 74.99 

O'Reilly Auto Parts PCT4 6123-193010 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 linkage bushing 12.09 

O'Reilly Auto Parts PCT4 6123-193038 FUEL & LUBRICANTS 0024-0624-00-62671 PCT4 Fuel oil mix 25.99 

4/2 5/2025 4 :48:04 PM • ••The payables conta ined in this report are In an open packet, and have not posted to the General Ledger .. • Page 7 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 

Vendor Name Payable Number 

O'Reilly Auto Parts PCT4 6123-193102 

O'Reilly Auto Parts PCT4 6123-193152 

O'Reilly Auto Parts PCT4 6123-193662 

O'Reilly Auto Parts PCT4 6123-193823 

Fund: 0031- Electton Services Contract 

Department: 0610 • 0610 

Banner Press Newspaper, Inc. 18928 

Election Systems & Software, I CD2118030 

El ection Systems & Software, I CD2118205 

Fund: 0060 - Justice Court Tech 

Department: 0615 - 0615 

NetData ND3·00848 

Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Account Name Account Number Description (Item) Amount 

REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Fuses 21.99 

REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 primary wire & splice 37.98 

BATIERIES, TIRES & TUBES 0024·0624-00-63305 PCT4 Battery terminal 9.49 

REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Parts & grease 136.00 

Department 0624 - PCT #4 Total: 2,342.57 
·-----

Fund 0024 • Road & Bridge Pct 4 Total: 2,342.57 

PUBLICATIONS & TESTING EQ 0031-0610-00-67105 Elections sample ballot & noti 1,530.00 

ELECTION SUPPLIES 0031-0610-00-62608 Elections Media backup drives 128.83 

ELECTION SUPPLIES 0031-0610-00-62608 Elections Ballot City of Col um 114.55 
Department 0610 - 0610 Total: 1,773.38 

Fund 0031 - Electton Services Contract Total: 1,773.38 

TRAINING EXPENSES 0060-0615-00-61850 JPl training Dana Baugh 150.00 

Department 0615 - 0615 Total: 150.00 

Fund 0060 - Justice Court Tech Total: 150.00 

Grand Total: 371,311.75 

<1 / 25/ 2025 4:<18:04 PM ** *The payables contained In this report are in an open packet, and have not posted to the General Ledger• •• Page 8 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Report Summary 

Fund Summary 
Fund Expense Amount 

0010 - County Attorney Forfeiture 501.79 

0012 - General Fund 310,328.11 

0013 - Records Preservation 1,500.00 

0014 - Airport 336.59 

0017 - Colorado County Fairgrounds 410.15 

0018 - Colorado County Community Development Fund 9,300.00 

0021 - Road & Bridge Pct 1 4,213.62 

0022 - Road & Bridge Pct 2 23,162.10 

0023 - Road & Bridge Pct 3 17,293.44 

0024 - Road & Bridge Pct 4 2,342.57 

0031 - Election Services Contract 1,773.38 

0060 - Justice Court Tech 150.00 

Grand Total: 371,311.75 

Account Summary 
Account Number Account Name Expense Amount 
0010-0475-00-62000 TRAVEL EXPENSES 501.79 

0012-0000-00-24170 STATE - DRUG COURT CO 67.33 

0012-0000-00-24180 STATE - EMS/TRAUMA F 641.62 

0012-0000-00-24190 STATE - CONSOLIDATED 38,605.65 

0012-0000-00-24195 STATE - COURT COSTS PR 4,200.29 

0012-0000-00-24200 STATE· TRAFFIC FEES 23,466.85 

0012-0000-00-24210 STATE -ARREST FEES 2,125.04 

0012-0000-00-24220 STATE - JUDICIAL SUP PO 644.29 

0012-0000-00-24250 STATE - CIVIL FILING FEE 1,716.00 

0012-0000-00-24270 STATE - INDIGENT DEFEN 238.62 

0012-0000-00-24280 STATE - WARRANT FEES 400.00 

0012-0000-00-24290 STATE · MOVING VIOLATI 115.95 

0012·0000-00-24360 STATE - DISPUTE RESOLU 1,125.00 

0012-0000-00-24370 STATE - TIME PAYMENTS 263.54 

0012-0000-00-24390 STATE - BIRTH CERTIFICA 486.00 

0012-0000-00-24430 STATE - CRIMINAL E-FILI 97.90 

0012-0000-00-24450 STATE - CIVIL FEES 3,729.99 

0012-0000-00-24480 STATE- TRUANCY PREV 1,B63.07 

0012-0000-00-24500 STATE - CIVILJUDICIAL C 20.00 

0012-0000-00-24530 STATE - BAIL BOND FEES 1,026.00 

0012-0000-00-24700 STATE· MARRIAGE LICE 990.00 

0012-0000-00-24701 STATE - INFORMAL MAR 12.50 

0012-0000-00-24770 STATE- OMNI/FTA FEES 2,680.82 

0012-0400-00·61000 COMMUNICATIONS EXP 40.16 

0012-0400-00-62400 COPIER USAGE EXPENSE lS0.00 

0012-0400-00-62640 SUPPLIES/EQUIPMENT U 59.77 

0012-0401-00-66531 OUTSIDE LEGAL SERVICE 93,023.03 

0012-0402-00-62640 SUPPLIES/EQUIPMENT U 387.12 

0012-0403-00-62640 SUPPLIES/EQUIPMENT U 1,083.96 

0012-0410-00-61100 COPIER LEASE EXPENSE 404.33 

0012-0410-00-62600 OFFICE SUPPLIES - ADMI 249.40 

0012-0410-00-62605 VOTING SUPPLIES/PRINT 9.30 

0012-0433-00-62664 COURT REPORTERS EXPE 91.52 

0012-0435-00-62662 JUROR EXPENSE 1,840.00 

0012-0435-00-66530 INTERPRETORS 902.00 

0012-0435-00-66542 PROF SVCS-NON SPECIFI 800.00 

0012-0450-00-62640 SUPPLIES/EQUIPMENT U 12.99 

0012-0451-00-61100 COPIER LEASE EXPENSE 404.33 

0012-0451-00-61700 CONFERENCES/SEMI NA 50.00 

0012-0451-00-62640 SUPPLIES/EQUIPMENT U 82.62 

0012-0452-00-61100 COPIER LEASE EXPENSE 404.33 

4/25/2025 4:48 :04 PM ***The payables contained In this report are in an open packet, and have not posted to the General Ledger••• Page 9 of 12 
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Pending Expense Approval Report 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Account Number 
0012-0452-00-62000 

0012-0453-00-61100 

0012-0454-00-61000 

0012-0454-00-62640 

0012-0454-00-63205 

0012-0475-00-69012 

0012-0495-00-61100 

0012-0495-00-62640 

0012-0497-00-62000 

0012-0499-00-61100 

0012-0499-00-62640 

0012-0510-00-62690 

0012-0510-00-63000 

0012-0510-00-63200 

0012-0510-00-63210 

0012-0510-00-66320 

0012-0515-00-63410 

0012-0525-00-62640 

0012-0530-00-61000 

0012-0530-00-69074 

0012-0530-00-70500 

0012-0540-20-62612 

0012-0540-20-62640 

0012-0540-20-62670 

0012-0540-20-64000 

0012-0540-20-70500 

0012-0540-24-63300 

0012-0540-24-63305 

0012-0540-25-61000 

0012-0540-25-61100 

0012-0540-25-62100 

0012-0540-25-66515 

0012-0551-00-63310 

0012-0560-00-69068 

0012-0560-10-62640 

0012-0560-10-62658 

0012-0560-10-70500 

0012-0560-11-62105 

0012-0560-11-62640 

0012-0560-11-62670 

0012-0560-11-63300 

0012-0560-11-63305 

0012-0560-14-61100 

0012-0560-14-61810 

0012-0560-14-63210 

0012-0565-00-61100 

0012-0565-00-62105 

0012-0565-00-62632 
0012-0565-00-63200 

0012-0565-00-63205 

0012-0565-00-63210 

0012-0565-00-65010 

0012-0565-00-65020 

0012-0565-00·66515 

0012-0585-00-62640 

0012-0585-00-64000 

0012-0640-00-62660 

0012-0645-00-69052 

Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Account Summary 
Account Name Expense Amount 

TRAVEL EXPENSES 58.80 

COPIER LEASE EXPENSE 404.33 

COMMUNICATIONS EXP 180.53 

SUPPLIES/EQUIPMENT U 351.97 

PEST CONTROL 40.00 

CO/DIST ATIY OFFICE EX 2,112.89 

COPIER LEASE EXPENSE 404.33 

SUPPLIES/EQUIPMENT U 22.54 

TRAVEL EXPENSES 236.60 

COPIER LEASE EXPENSE 404.33 

SUPPLIES/EQUIPMENT U 35.57 

MISCELLANEOUS SUPPLI 353.24 

UTILITIES · CH/ Annex 44.00 

CLEANING SUPPLIES 585.44 

REPAIRS TO BLDGS - CH/ 1,956.50 

TECHNOLOGY UPGRADE 13,465.44 

MAINTENANCE 160.60 

SUPPLIES/EQUIPMENT U 147.00 

COMMUNICATIONS EXP 57.36 

STATE HOMELAND SECU 11,310.00 

EQUIPMENT OVER $500 5,503.00 

AMBULANCE SUPPLIES 5,339.88 

SUPPLIES/EQUIPMENT U 964.52 

FUEL& OIL 2,240.94 

SOFTWARE/LICENSE SER 478.18 

EQUIPMENT OVER $500 8,056.86 

REPAIRS OF EQUIP/VEHI 5,268.88 

BATIERIES, TIRES & TUB 2,074.14 

COMMUNICATIONS EXP 40.00 

COPIER LEASE EXPENSE 404.33 

UNIFORMS 260.50 

DRUG & ALCOHOL TESTI 835.00 

TRAVEL EXPENSE 839.45 

SB22 LEO GRANT EXPEN 2,580.00 

SUPPLIES/EQU IPMENT U 29.98 
911 OPERATING/DISPAT 99.00 

EQUIPMENT OVER $500 5,637.36 

EMPLOYEE UNIFORMS 1,473.96 

SUPPLIES/EQUIPMENT U 1,053.69 

FUEL & OIL 6,004.52 

REPAIRS OF EQUIP/VEHI 3,147.35 

BATIERIES, TIRES & TUB -44.00 

COPIER LEASE EXPENSE 404.33 

SCHOOLS FOR DEPUTIES 425 .00 

REPAIRS TO BLDGS • She 485.15 

COPIER LEASE EXPENSE 404.33 

JAILERS UNIFORMS 136.83 
JAIL SUPPLIES 41.00 
CLEANING SUPPLIES 2,575.44 

PEST CONTROL 85.00 
REPAIRS TO BLDGS - Jail 4,426.56 

FOOD FOR PRISONERS 6,495.25 

PRISONER MEDICAL/ME 3,331.64 

DRUG & ALCOHOL TESTI 1,250.00 

SUPPLIES/EQUIP UNDER 774.24 

SOFTWARE/LICENSE SER 550.00 
BURIAL EXPENSE 3,376.00 
MEDICAL, IHC 4,175.23 

4/25/ 20 25 4 :48 :04 PM ***The payables contained in this report are In an open packet, and have not posted to the General Ledger• .. Page 10 of 12 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 

Account Number 

0012-0645-00-69054 

0012-0665-00-61000 

0012-0665-00-61100 

0012-0665-00-61400 

0012-0665-00-61700 

0012-0665-00-62640 

0012-0695-00-61000 

0012-0695-00-61300 

0012-0695-00-61405 

0012-0695-00-66000 

0012-0695-00-66544 

0012-0695-00-69900 

0013-0613-00-61205 

0014-0520-00-63000 

0014-0520-00-63410 

0014-0520-00-69900 

0017-0170-00-62000 

0017-0170-00-63410 

0018-0000-00-66601 

0021-0621-00-61000 

0021-0621-00-62100 

0021-0621-00-62645 

0021-0621-00-62671 

0021-0621-00-63300 

0021-0621-00-63305 

0021-0621-00-67100 

0022-0622-00-62100 

0022-0622-00-62645 

0022-0622-00-62671 

0022-0622-00-62680 

0022-0622-00-62681 

0022-0622-00-63300 

0022-0622-00-66515 

0022-0622-00-67130 

0023-0623-00-62100 

0023-0623-00-62600 

0023-0623-00-62645 

0023-0623-00-62671 

0023-0623-00-62680 

0023-0623-00-62681 

0023-0623-00-63000 

0023-0623-00-63210 

0023-0623-00-63300 

0023-0623-00-66515 

0023-0623-00-67100 

0023-0623-00-69900 

0024-0624-00-62000 

0024-0624-00-62100 

0024-0624-00-62671 

0024-0624-00-63300 

0024-0624-00-63305 

0031-0610-00-62608 

0031-0610-00-67105 

0060-0615-00-61850 

Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKT01262;APPKT01263 

Account Summary 
Account Name Expense Amount 

MEDICINES, IHC 3,609.61 

COMMUNICATIONS EXP 130.67 

COPIER LEASE EXPENSE 404.33 

POSTAGE 1,095.00 

CONFERENCES/SEMINA 400.00 

SUPPLIES/EQUIPMENT U 202.84 

COMMUNICATIONS EXP 854.46 

PUBLISHING & SUBSCRIP 202.87 

POSTAGE & BOX RENT 177.00 

BOUNTIES 200.00 

PROFESSIONAL SERVICE 4,950.00 

MISCELLANEOUS EXPEN 35.00 

RECORDS PRESERVATIO 1,500.00 

UTILITIES 203.59 

MAINTENANCE 25.00 

MISCELLANEOUS EXPEN 108.00 

TRAVEL EXPENSES 98.00 

MAINTENANCE 312.15 

COMMUNICATIONS TO 9,300.00 

COMMUNICATIONS EXP 40.00 

UNIFORMS 165.35 

SHOP SUPPLIES 263.03 

FUEL & LUBRICANTS 486.61 

REPAIRS OF EQUIP/VEHI 1,489.84 

BAITERIES, TIRES & TUB 849.00 

HAND TOOLS & EQUIPM 919.79 

UNIFORMS 137.25 

SHOP SUPPLIES 56.68 

FUEL & LUBRICANTS 3,131.05 

R&B MATERIALS 14,691.42 

SIGNS 427.50 

REPAIRS OF EQUIP/VEHI 1,533.20 

CDL DRUG TESTING 135.00 

SHOP EQUIPMENT 3,050.00 

UNIFORMS 217.01 

OFFICE SUPPLIES 7.49 

SHOP SUPPLIES 26.98 

FUEL & LUBRICANTS 926.75 

R&B MATERIALS 13,849.25 

SIGNS 140.00 

UTILITIES 188.00 

REPAIRS TO BLDGS • PCT 276.84 

REPAIRS OF EQUIP/VEHI 1,244.63 

CDL DRUG TESTING 240.00 

HAND TOOLS & EQUIPM 104.49 

MISCELLANEOUS EXPEN 72.00 

TRAVEL EXPENSES 502.60 

UNIFORMS 149.26 

FUEL & LUBRICANTS 100.98 

REPAIRS OF EQUIP/VEHI 1,580.24 

BAITERIES, TIRES & TUB 9.49 

ELECTION SUPPLIES 243.38 

PUBLICATIONS & TESTIN 1,530.00 

TRAINING EXPENSES 150.00 

Grand Total: 371,311.75 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Project Account Summary 
Project Account Key Expense Amount 
••None•• 371,311.75 

Grand Total: 371,311.75 

4/ 25/2025 4 :48 :04 PM ... The payables contained in this report are in an open packet, and have not posted to the General Ledger••• Page 12 of 12 
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Colorado County -- ------ ----- I 
Addl Claims for Payment at 4.25.25 I 

I 
I 

Vendor - - -o; ~art~~-nt Joescription Amount 
--- --- I 

I 

----- PCTl ---- 1Anchor Plates Jansky Repair Shop $ 292.95 
PCTl __ J ll/~A___ Signs _________ _ $ 371.00 

.. --···-------·· 
HoltTruck Centers PCTl 2003 Intl Repair $ 8,139.96 

... -· ·- -------- _ ______ , 
$ 8,803.91 

http:8,803.91
http:8,139.96
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Employee Leave Report 
Colorado County, TX Leave Summary Tota ls 

Date Range: 03/01/2025 - 03/31/2025 

Employees Printed: 160 

Balance Available 
leave Code Forward Earned Taken Adjustment Balance Balance llablllty Amount 

---·--- - - - - ----- ------------·------·--· 
CompTime 822.01 54.67 54.11 0.00 822.57 822.57 20,005.27 

Sick 17,152.97 1,680.53 996.98 0.00 17,836.52 17,836.52 450,684.59 
Vacation 14,636.32 1,734.38 1,745.62 328.48 14,945.08 14,945.08 357,192.70 
Wellness 428.00 0.00 24.00 0.00 404.00 404.00 9,632.89 

33,039.30 3,469.58 2,820.71 328.48 34,008.17 34,008.17 837,515.46 

4/7/2025 7:00:40 AM Page 10 of 10 

http:837,515.46
http:34,008.17
http:34,008.17
http:2,820.71
http:3,469.58
http:33,039.30
http:9,632.89
http:357,192.70
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http:1,745.62
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http:14,636.32
http:450,684.59
http:17,836.52
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13. County Investment Officer's Investment Report for March 2025 and affidavit approving same. 

Joyce Guthmann stated that the interest rate on March 31, 2025 was 4.66%. The total interest 

earned for the month was $119,475.86. She also explained that Industry State Bank has 

been bought out by Cadence Bank, but this change would not affect County funds. 

Motion by Judge Prause to approve County Investment Officer's Investment Report for 

March 2025 and affidavit approving same; seconded by Commissioner Neuendorff; 5 ayes 

0 nays; motion carried; it was so ordered. 

(See Attachment) 

http:119,475.86
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8Commissioners Court 

County of Colorado 

AFFIDAVIT 

Colorado County Investment Report 

On the 281hday of April. 2025 the Commissioners' Court of Colorado County, Texas considered the following 

affidavit: 

WHEREAS, the Public Funds Investment Act of Texas, Section 2256 

WHEREAS, the Colorado County Commissioners' Court has reviewed the monthly investment report and hereby 

support the objectives and strategies of the policy. 

THEREFORE, that the Colorado County Investment Report is 

Approved on this 28th day of April, 2025. 

Shannon Owers, Commissioner, Pct. 1 Ryan Brandt, Commissioner, Pct. 2 

Keith Neuendorff, Commissioner, Pct. 3 Darrell Gertson, Commissioner, Pct. 4 
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INTEREST EARNED 

112,022.48 

1.19 * 

77.50 * 

29.48 * 

2.85 * 

64.04 * 

639.71 * 

$ 112,837.25 

4,683.66 

128.56 

113.21 

1,549.10 

103.20 

60.88 

$ 119,475.86 

814.77 

$ 118,661.09 

ACCOUNT 

COLORADO COUNlY 

COLORADO COUNlY 

KIMBERLY MENKE 

VALERIE HARMON 

COUNlY ATIORNEY 

MELINDA ZAJICEK 

MELINDA ZAJICEK 

TOTAL EARNED INTEREST 

AMERICAN RESCUE PLAN 

COLORADO COUNlY 

COUNlY ATIORNEY 

COUNlY ATIORNEY 

COLORADO COUNlY 

COUNlY ATIORNEY 

TOT AL MARCH 2025 INTEREST EARNED 

*Note: Interest Earned of Fee Office Accounts 

Are Transferred to General Fund.* 

i 

CHECKING ACCOUNTS 

March 31, 2025 
4.66% 

MAINTENANCE 

SHERIFF'S ACCOUNT 

COUNlY CLERK 

DISTRICT CLERK 

TRUST ACCOUNT 

TAX ASSESSOR/COLLECTOR 

TAC, LICENSE ACCT 

GENERAL 

SHERIFF'S FORFEITURE ACCT. 

SEIZURE FUND 

FORFEITURE FUND 

FAIRGROUNDS 

STATE SUPPLEMENT 

http:118,661.09
http:119,475.86
http:1,549.10
http:4,683.66
http:112,837.25
http:112,022.48
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COLORADO COUNTY 

INDUSTRY ST ATE BANK 

MAINTENANCE ACCOUNT 

March 31, 2025 
4.66% 

FUND TITLE Book Balance of March 31 , 2025 Interest Earned 

Interest rates figured on an average daily income 

GENERAL FUND $ 16,344,665.22 $ 60,720.86 

(INCLUDES HOT CHK, LAW LIBR, HIST COMM} 

RECORDS PRESERVATION $ 1,056,113.50 $ 3,968.18 

AIRPORT FUND $ 248,629.84 $ 934.19 

R&B PCT#1 $ 2,875,132.86 $ 10,802.87 

R&B PCT#2 $ 2,394,742.57 $ 8,997.88 

R&B PCT#3 $ 3,507,076.15 $ 13,177.30 

R&B PCT#4 $ 2,611,196.10 $ 9,811.17 

ELECTIONS $ 6,362.61 $ 23.91 

LEOSE FUND $ 57,046.04 $ 214.34 

SECURITY FUND $ 30,335.97 $ 113.98 

JUSTICE COURT TECHNOLOGY $ 14,477.10 $ 54.40 

CO & DIST COURT TECH FUND $ 41,615.57 $ 156.36 

INTEREST & SINKING $ 810,955.79 $ 3,047.04 

TOTAL INTEREST DISTRIBUTION $ 29,998,349.32 $ 112,022.48 



2025 COLLECTIONS 
J.P.'S-COUNTY CLERK-DISTRICT CLERK-EMS 

J.P. #1 J.P. #2 J.P. #3 J.P. #4 COUNTY CLERK DISTRICT CLERK EMS 

JAN UARY $ 19,288.70 $ 14,999.76 $ 13,414.20 $ 18,056.30 $ 33,765.81 $ 9,812.10 $ 192,249.75 

FEBRUARY $ 19,206.53 15,483.00 $ 27,089.10 $ 19,644.24 $ 35,938.50 $ 16,708.18 $ 204,024.69 

MARCH $ 21,419.20 $ 12,728.04 $ 15,772.10 $ 18,297.10 $ 30,439.25 $ 13,370.60 $ 156,987.12 

APRIL 

MAY 

JUNE 

JULY 

AUG UST 

SEPTEMBER 

OCTOBER 

NOVEMBER 
-

DECEMBER 

TOTALS $ 59,914.43 $ 43,210.80 $ 56,275.40 $ 55,997.64 $ 100,143.56 $ 39,890.88 $ 553,261.56 

JUSTICE OF THE PEACE OFFICES, COUNTY CLERK AND DISTRICT OFFICES, OUT OF THE MONTHLY COLLECTIONS, SOME FEES ARE REPORTED TO THE STATE ON QUARTERLY PAYMENTS. 
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14. County Treasurer's Monthly Report for March 2025 and affidavit approving same. 

Joyce Guthmann explained that the Treasurer's Monthly Report has a new look. It now 

shows the monthly beginning and ending balance for each department. The ending book 

balance as of March 31, 2025 was $31,203,343.79. 

Motion by Judge Prause to approve the County Treasurer's Monthly report for March 2025 

and affidavit approving same; seconded by Commissioner Owers; 5 ayes O nays; motion 

carried; it was so ordered. 

(See Attachment) 

http:31,203,343.79
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COMMISSIONERS COURT 

COUNTY OF COLORADO 

AFFIDAVIT 

COUNTY TREASURER'S MONTHLY REPORT FOR 

March 31, 2025 

WHEREAS, in accordance with Texas Local Gov't Code, §114.026(c) we, the undersigned, 
hereby certify and approve to the best of our knowledge and belief, that the attached 
information is a true and complete list of all amounts received and paid from each fund since 
the County Treasurer's preceding report, and any balance remaining in the Treasurer's custody. 

THEREFORE, the amount of cash and other assets stated in the County Treasurer's Monthly 
Report for March 31, 2025, is $31,203,343.79. 

(Ja,a 6 tizfltt&, 
Uoie Guthmann, County Treasurer 

Approved this 28th_of April 2025. / 

~pg~ 
Shannon Owers, Commissioner, Pct. 1 Ryan Brandt, Commissioner, Pct. 2 

)~/\ ~ L]e_d~ 
Keith Neuendorff, Commissioner, Pct. 3 Darrell Gertson, Commissioner, Pct. 4 

.................. ' 

Kimbe ly Menke, County Clerk 

http:31,203,343.79


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

C0£02Ul.:DO 
cou 

TREASURER'S REPORT 
March 
2025 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

COLORADO COUNTY 

AFFIDAVIT SUMMARY 

March 31, 2025 

BOOK BALANCE as of 03/31/2025 $ 

OUTSTANDING CHECKS 

OUTSTANDING DEPOSITS 

TRANSFERS NOT RECOREDED 

ADJUSTMENTS 

INTEREST 

BANK BALANCE as of 03/31/2025 $ 

BANK BALANCE as of 03/31/2025 

LESS OUTSTANDING CHECKS $ 
PLUS OUTSTANDING DEPOSIT 

ADJUSTMENTS 

TRANSFER NOT RECORDED 

ADJUSTED BOOK BALANCE as of 03/31/2025 $ 

BOOK BALANCE as of 03/31/2025 

INTEREST 

OUTSTANDING DEPOSITS 

ADJUSTMENTS 

NOT RECORDED 

ADJUSTED BOOK BALANCE as of 03/31/2025 

31,203,343.79 

349,514.46 

31,552,858.25 

31,552,858.25 

(349,514.46) 

31,203,343.79 

$31,203,343.79 

$31,203,343.79 

http:31,203,343.79
http:31,203,343.79
http:31,203,343.79
http:349,514.46
http:31,552,858.25
http:31,552,858.25
http:349,514.46
http:31,203,343.79
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Treasurer's Monthly Report 
Colorado County, TX 03/01/2025-03/31/2025 

0012 - General Fund 

0012-0000-00-10000 

Fund 0012 Total : 

Beginning Balance 

17,125,~ 3 
17,125,651.13 

Net Change 

(963,581.23) 

(963,581.23) 

Ending Balance 

2 ,~.90 
16,162,069.90 

Avg Daily Bal 

16,637,076.10 

0013 - Records Preservation 

0013-0000-00-10000 

Fund 0013 Total: 

l ,044~ 
1,044,793.69 

11,319.81 

11,319.81 

1,056,113.50 

1,056,113.50 
1,051,312.79_ 

0014 - Airport 

0014-0000-00-10000 

Fund 0014 Total: 

231,065.92 

231,065.92 

17,563 .92 

17,563.92 

248,629.84 

248,629.84 

240,840.03 

0015 - Sheriff's Forfeiture 

0015-0000-00-10000 

Fund 0015 Total: 
~ 3 
24,816.83 

43.43 

43.43 

24,860.26 

24,860.26 

24,799.01 

0016 - America Rescue Plan 

0016-0000-00-10000 

Fund 0016 Total : 

1,065,951.88 

1,065,951.88 

(26,116.34) 
(26,116.34) 

1,039,835.54 

1,039,835.54 

1,045,238.45 

0017 - Colorado County Fairgrounds 

0017-0000-00-10000 

Fund 0017 Total : 

2,126.96 

2,126.96 

(450.04) 

(450.04) 

1,676.92 

1,676.92 

2,028.91 

0018 - Colorado County Community Development Fund 

0018-0000-00-10000 

Fund 0018 Total : 

181,174.03 

181,174.03 

(45,776.42) 

(45,776.42) 

135,397.61 

135,397.61 

172,198.18 

0021 - Road & Bridge Pct 1 

0021-0000-00-10000 

Fund 0021 Total: 

2,868,~ 5 
2,868,126.75 

7,006.11 

7,006.11 

2,875,132.86 

2,875,132.86 

2,875,445 .12 

0022 - Road & Bridge Pct 2 

0022-0000-00-10000 

Fund 0022 Total: 

2,404,454.35 

2,404,454.35 
(9,711.78) 
(9,711 .78) 

2,394,742.57 

2,394,742.57 

2,399,990.25 

0023 - Road & Bridge Pct 3 

0023-0000-00-10000 

Fund 0023 Total: 

3,497,090.77 

3,497,090.77 

9,985.38 

9,985.38 

3,507,076.15 

3,507,076.15 

3,506,059.15 

0024 - Road & Bridge Pct 4 

0024-0000-00-10000 

Fund 0024 Total: 

2,652,618.44 

2,652,618.44 

(41,422.34) 

(41,422.34) 
2,611,196.10 

2,611,196.10 

2,634,225.14 

0031 - Election Services Contract 

0031-0000-00-10000 

Fund 0031 Total : 

9,989.49 

9,989.49 
(3,626.88) 

(3,626.88) 

6,362.61 

6,362.61 

9,024.19 

0045 - LEOSE Account 

0045-0000-00-10000 

Fund 0045 Total: 

51,017.05 

51,017.05 
6,028.99 

6,028.99 

57,046.04 

57,046.04 

54,167.40 

0050 - Security Fund 

0050-0000-00-10000 
Fund 0050 Total: 

32,811.93 

32,811.93 

{2,475.96) 

(2,475 .96) 
30,335.97 

30,335.97 

32,079.62 

0055 - law library 

0055-0000-00-10000 

Fund 0055 Total: 

164,223.49 
164,223.49 

253 .68 
253.68 

164,477.17 

164,477.17 
164,~ 08 

0060 - Justice Court Tech 

0060-0000-00-10000 

Fund 0060 Total: 

16,061.33 
16,061.33 

(1,584.23 ) 

{1,584.23) 

14,477.10 

14,477.10 
15,~ 
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0062 - Co & District Court Tech 

0062-0000-00-10000 

Fund 0062 Total : 

0065 - Historical Commission 

0065-0000-00-10000 

Fund 0065 Total: 

0075 - Debt Service 
0075-0000-00-10000 

Fund 0075 Total: 

0080 - Hot Check 
0080-0000-00-10000 

Fund 0080 Total: 

0085 - Cty Atty State Supplement 

0085-0000-00-10000 

Fund 0085 Total : 

4/25/2025 4: 06 :28 PM 

Cash Analysis Report 

Fund 

0012 

0013 
0014 

0015 

0016 

0017 

0018 

0021 

0022 

0023 

0024 

0031 

0045 

0050 
0055 

0060 

0062 

0065 

0075 

0080 

0085 

41,388.56 

41,388.56 

7,078.38 

7,078.38 

791~ 
791,630.95 

11,162.96 ·- 11,162.96 

5,784.13 

5,784.13 

32,229,019.02 

Beginning Balance 

17,125,651.13 

1,044,793.69 

231,065.92 

24,816.83 

1,065,951.88 

2,126.96 

181,174.03 

2,868,126.75 

2,404,454.35 

3,497,090.77 

2,652,618.44 

9,989.49 

51,017.05 

32,811.93 

164,223.49 

16,061.33 

41,388.56 

7,078.38 

791,630.95 

11,162.96 

5,784.13 
Report Total : 32,229,019.02 

227.01 

227.01 

115.00 

115.00 

19,324.84 

19,324.84 

(238.19) 

{238.19) 

(2,559.99) 

{2,559.99) 

(1 ,025,675.23) 

Net Change 

(963,581.23) 

11,319.81 

17,563.92 

43.43 
(26,116.34) 

(450.04) 

{45,776.42 ) 

7,006.11 

(9,711.78) 

9,985.38 

{41,422.34) 

(3,626.88) 

6,028.99 
{2,475.96) 

253.68 
{1,584.23) 

227.01 

115.00 

19,324.84 

{238.19) 

{2,559.99) 
(1,025,675.23) 

41,615.57 41,452.86 

41,615.57 

7,193.38 7,146.28 

7,193.38 

810,955.79 806,431.77 

810,955.79 

10,9~ _2_l;,001.62;,.. 
10,924.77 

3,224.14 

31,203,343.79 

Page 2 of 3 

Ending Balance 

16,162,069.90 

1,056,113.50 

248,629.84 

24,860.26 

1,039,835.54 

1,676.92 

135,397.61 

2,875,132.86 

2,394,742.57 

3,507,076.15 

2,611,196.10 

6,362.61 

57,046.04 

30,335.97 

164,477.17 

14,477.10 

41,615.57 

7,193.38 

810,955.79 

10,924.77 

3,224.14 
31,203,343.79 

http:1,025,675.23
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http:19,324.84
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15. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

Motion by Commissioner Neuendorff to approve all accounts payable, budget amendments 

and new ledger accounts (if any); seconded by Commissioner Gertson; 5 ayes O nays; 

motion carried; it was so ordered. 

(See Attachment) 
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Pending Expense Approval Report 
Colorado County, TX By Fund 

APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT012 
62;APPKTO 1263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Fund: 0010 - County Attorney Forfeiture 

Department: 0475 • COUNlY ATTORNEY 

Rob Freyer CR-23-161 TRAVEL EXPENSES 0010-0475-00-62000 Reimbursement mileage CR-2 426.79 

Rob Freyer CR-23-161 TRAVEL EXPENSES 0010-0475-00-62000 Reimbursement meals CR-23- 75.00 

Department 0475 • COUNlY ATTORNEY Total: 501.79 

Fund 0010 - County Attorney Forfeiture Total: 501.79 

Fund: 0012 - General Fund 

Department: 0000 - 0000 

State Comptroller 2025 Ql Criminal Fees STATE · EMS/TRAUMA FUND 0012-0000-00-24180 2025 Ql Criminal Fees - EMS 641.62 

State Comptroller 2025 Ql Criminal Fees STATE - CONSOLIDATED COUR 0012-0000-00-24190 2025 Ql Criminal Fees - Cons 38,605.65 

State Comptroller 2025 Ql Criminal Fees STATE · COURT COSTS PRIOR T 0012-0000-00-24195 2025 Ql CCC 09-01-91-12-31- 4,200.29 

State Comptroller 2025 Ql Criminal Fees STATE - TRAFFIC FEES 0012-0000-00-24200 2025 Ql Criminal Fees - State 21,724.04 

State Comptroller 2025 Ql Criminal Fees STATE · TRAFFIC FEES 0012-0000-00-24200 2025 Ql Criminal Fees - State 1,742.81 

State Comptroller 2025 Ql Criminal Fees STATE · ARREST FEES 0012-0000-00-24210 2025 Ql Criminal Fees - Arres 2,125.04 

State Comptroller 2025 Ql Criminal Fees STATE • JUDICIAL SUPPORT DC 0012-0000-00-24220 2025 Ql Criminal Fees - Judici 644.29 

State Comptroller 2025 Ql Criminal Fees STATE - WARRANT FEES 0012-0000-00-24280 2025 Ql Criminal Fees - Warr 400.00 

State Comptroller 2025 Ql Criminal Fees STATE · MOVING VIOLATIONS 0012-0000-00-24290 2025 Ql Criminal Fees - Movl 115.95 

State Comptroller 2025 Ql Criminal Fees STATE · TIME PAYMENTS 0012-0000-00-24370 2025 Ql Criminal Fees - Time 263.54 

State Comptroller 2025 Ql Criminal Fees STATE · TRUANCY PREV 0012-0000-00-24480 2025 Ql Criminal Fees - Truan 1,863.07 

State Comptroller 2025 Ql Criminal Fees STATE · BAIL BOND FEES 0012-0000-00-24530 2025 Ql Criminal Fees - Bail B 1,026.00 

State Comptroller 2025 Ql Criminal Fees STATE · OMNI/FTA FEES 0012-0000-00-24770 2025 Ql Criminal Fees - FTA F 2,680.82 

State Comptroller 2025 Ql Civil & Criminal Fees STATE · CRIMINAL E-FILING FE 0012-0000-00-24430 2025 Ql Criminal E-Filing Fees 97.90 

State Comptroller 2025 Ql Civil Fees STATE · CIVIL FILING FEES - SB 0012-0000-00-24250 2025 Ql Civil Fees - Justice Co 1,716.00 

State Comptroller 2025 Ql Civil Fees STATE - INDIGENT DEFENSE 0012-0000-00-24270 2025 Ql Civil Fees Dist. Ct Ind 40.00 

State Comptroller 2025 Ql Civil Fees STATE- INDIGENT DEFENSE 0012-0000-00-24270 2025 Ql Civil Fees Justice Ct I 198.62 

State Comptroller 2025 Ql Civil Fees STATE - DISPUTE RESOLUTION 0012-0000-00-24360 2025 Ql Civil Fees - Cty Dispu 1,125.00 

State Comptroller 2025 Ql Civil Fees STATE · BIRTH CERTIFICATE FE 0012-0000-00-24390 2025 Ql Civil Fees - Birth Cer 486.00 

State Comptroller 2025 Ql Civil Fees STATE - CIVIL FEES 0012-0000-00-24450 2025 Ql Civil Fees - Const Co 666.00 

State Comptroller 2025 Ql Civil Fees STATE - CIVIL FEES 0012-0000-00-24450 2025 Ql Civil Fees - Dist Crt - 3,063.99 

State Comptroller 2025 Ql Civil Fees STATE - CIVIL JUDICIAL CRT TR 0012-0000-00-24500 2025 Ql Civil Fees - Judicial & 20.00 

State Comptroller 2025 Ql Civil Fees STATE - MARRIAGE LICENSE 0012-0000-00-24700 2025 Ql Civil Fees - Marriage 990.00 

State Comptroller 2025 Ql Civil Fees STATE - INFORMAL MARRIAGE 0012-0000-00-24701 2025 Ql Civil Fees- Marriage 12.50 

State Comptroller 2025 Ql Specialty Ct STATE - DRUG COURT COSTS 0012-0000-00-24170 2025 Ql Specialty Court Progr 67.33 

Department 0000 - 0000 Total : 84,516.46 

Department: 0400 • COUNlY JUDGE 

Prestige Office Products, LLC 133091 SUPPLIES/EQUIPMENT UNDE 0012-0400-00-62640 County Judge office supplies 59.77 

GreatAmerica Financial Svcs 38997004 COPIER USAGE EXPENSE 0012-0400-00-62400 Cty Judge Toshiba eStudlo 251 150.00 

AT&T Mobility 826401607X04192025 COMMUNICATIONS EXPENSE 0012-0400-00-61000 Cellular service County Judge 40.16 

Department 0400 - COUNlY JUDGE Total: 249.93 

Department: 0401- COMMISSIONER'S COURT 

Crain, Caton & James, PC 1283552 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Services Rendered Remediati 8,949.31 

Crain, Caton & James, PC 1283572 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Services Rendered Inland Envi 84,073.72 

Department 0401- COMMISSIONER'S COURT Total: 93,023.03 

Department: 0402 • 0402 

Amazon Capital Services lJH9-H4PX-JlQX SUPPLIES/EQUIPMENT UNDE 0012-0402-0o-62640 Grant Writer keyboard 34.99 

Amazon Capital Services 1XWY-DT4P-T3TV SUPPLIES/EQUIPMENT UNDE 0012-0402-00-62640 Grant Writer Dell Monitor 275.45 

Amazon Capital Services 1RDL-7FWD-CQWG SUPPLIES/EQUIPMENT UNDE 0012-0402-00-62640 Grant Writer Office Supplies 76.68 
Department 0402 - 0402 Total: 387.12 

Department: 0403 • COUNTY CLERK 

Southwest Filing & Storage 16247 SUPPLIES/EQUIPMENT UNDE 0012-0403-00-62640 County Clerk Case binders 1,083.96 

Department 0403 - COUNTY CLERK Total: 1,083.96 

4/25/2025 4 :48 :04 PM • • *The payables contained in this report are in an open packet, and have not posted to the General Ledger••• Page 1 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Department: 0410 • ELECTIONS 

Amazon Capital Services 19MM-NHXT-KKY6 OFFICE SUPPLIES - ADMIN 0012-0410-00-62600 Elections Office Supplies 207.32 

Amazon Capital Services 1G1T-FCD1-J9RP OFFICE SUPPLIES - ADMIN 0012-0410-00-62600 Elections Leather Tags x30 25.19 

Macquarie Equipment capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0410-00-61100 Elections 404.33 

Amazon Capital Services 1NT7-G1P3-LPPC OFFICE SUPPLIES - ADMIN 0012-0410-00-62600 Elections Leather Tags 16.89 

Apple Lumber 2504-130140 VOTING SUPPLIES/PRINTING 0012-0410-00-62605 Elections batteries for voting 9.30 

Department 0410 • ELECTIONS Total: 663.03 

Department: 0433 • 25TH JUDICIAL DISTRICT 

D'Lois LJones DJ-791b COURT REPORTERS EXPENSE 0012-0433-00-62664 CR-23-168 Transcript Copy 91.52 

Department 0433 • 25TH JUDICIAL DISTRICT Total: 91.S2 

Department: 0435 • DISTRICT COURT 

BCC Languages LLC 250270 INTERPRETORS 0012-0435-00-66530 District Court Interpreter (2nd 902.00 

South Texas Forensic Psycholo 4.21.25 PROF SVCS-NON SPECIFIED 0012-0435-00-66S42 Competency Evaluation- Etha 800.00 

Rapid Financial Solutions 4.25.25 JUROR EXPENSE 0012-0435-00-62662 District Court Juror payments 1,840.00 

Department 0435 - DISTRICT COURT Total: 3,542.00 

Department: 0450 • DISTRICT CLERK 

Amazon Capital Services lXMC-RQWY-LNMP SUPPLIES/EQUIPMENT UNDE 0012-0450-00-62640 District Clerk wireless mouse 12.99 

Department 0450 • DISTRICT CLERK Total: 12.99 

Department: 0451 · JUSTICE OF THE PEACE #1 

Prestige Office Products, LLC 133110 SUPPLIES/EQUIPMENT UNDE 0012-0451-00-62640 JPl Office Supplies 82.62 

Texas Justice Court Training C 16311 CONFERENCES/SEMINARS/DU 0012-0451-00-61700 JPl Legislative update confere 50.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0451-00-61100 JPl 404.33 

Department 0451 • JUSTICE OF THE PEACE #1 Total : 536.95 

Department: 0452 - JUSTICE OF THE PEACE #2 

Boe Reeves 4.15.25 TRAVEL EXPENSES 0012-0452-00-62000 April 2025 mileage 58.80 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0452-00-61100 JP2 404.33 

Department 0452 - JUSTICE OF THE PEACE #2 Total: 463.13 

Department: 0453 • JUSTICE OF THE PEACE #3 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0453-00-61100 JP3 404.33 

Department 0453 - JUSTICE OF THE PEACE #3 Total: 404.33 

Department: 0454 • JUSTICE OF THE PEACE #4 

Double C Pest Control 23310 PEST CONTROL 0012-0454-00-63205 JP4 Bi-Monthly Pest Control 40.00 

Prestige Office Products, LLC 133072 SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Office Supplies 142.62 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0454-00-61000 JP4 Phone Internet 180.53 

Amazon Capital Services 1F6V-MM9T-H41P SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Office Supplies 110.35 

Macquarie Equipment Capita l 308515 SUPPLIES/EQUIPMENT UNDE 0012-0454-00-62640 JP4 Copier Lease 4.13.25-5.12 99.00 

Department 0454 - JUSTICE OF THE PEACE #4 Total: 572.50 

Department: 0475 • COUNTY ATTORNEY 

ODP Business Solutions 418600254001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny USB drives 469.13 

ODP Business Solutions 418600522001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny USB drives 40.69 

ODP Business Solutions 418600523001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny U5B drives 45.49 

ODP Business Solutions 418600524001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Bubble Mailer 41.98 

Beth Mayfield 4.11.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Reimbursement 19.36 

AT&T Mobility 826401607X04192025 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 Cellular service County Attny 215.15 

Macquarie Equipment Capita l 233985-135-250512 CO/DIST ATTY OFFICE EX PENS 0012-0475-00-69012 Cty Attorney (2) 907.70 

ODP Business Solutions 421423858001 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Office Chair 373.39 

Department 0475 • COUNTY ATTORNEY Total: 2,112.89 

Department: 0495 • COUNTY AUDITOR 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0495-00-61100 Auditor 404.33 

Cheri Tello 4.25.25 SUPPLIES/EQUIPMENT UNDE 0012-0495-00-62640 Auditor travel time & attenda 22.54 

Department 0495 • COUNTY AUDITOR Total : 426.87 

Department: 0497 • COUNTY TREASURER 

Joyce Guthmann 4.25.25 TRAVEL EXPENSES 0012-0497-00-62000 Treasurer Conference Reimbu 131.60 
Joyce Guthmann 4.25.25 TRAVEL EXPENSES 0012-0497-00-62000 Treasurer Conference Reimbu 105.00 

Department 0497 • COUNTY TREASURER Total: 236.60 

Department: 0499 • TAX ASSESSOR-COLLECTOR 

Amazon Capital Services 1KFM-N47G-LGF1 SUPPLIES/EQUIPMENT UNDE 0012-0499-00-62640 TAC Wall file organ izer 35.57 

•••Toe payables conta ined in th is report are in an open packet, and have not posted to the General Ledger* ** 4/25/2025 4:48:04 PM Page 2 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0499-00-61100 TAC 404.33 

Department 0499 • TAX ASSESSOR-COUECTOR Total: 439.90 

Department: 0510 • COURTHOUSE BLDG 

Gulf Coast Paper Co., Inc. 2640967 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 144.28 

Securetech Systems, Inc. 9355 REPAIRS TO BLDGS - CH/Anne 0012-0510-00-63210 Duress Alarm service 1,956.50 

Coastal Office Solutions OE-50967-1 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 125.40 

Coastal Office Solutions OE-50967-1 CLEANING SUPPLIES 0012-0Sl0-00-63200 Cleaning products 585.44 

Firepot Media 234 TECHNOLOGY UPGRADES 0012-0510-00-66320 Courtroom new sound system 13,465.44 

San Bernard Electric Coop, Inc April #3465300 UTILITIES - CH/Annex 0012-0510-00-63000 Tower Electricity 44.00 

Coastal Office Solutions OE-50967-2 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 83.56 

Department 0510 - COURTHOUSE BLDG Total : 16,404.62 

Department: 0515 • PARKS & RECREATION 

Amazon Capital Services 1GlT-FCD1-9XX6 MAINTENANCE 0012-0515-00-63410 Season 's Park Restroom Suppl 135.32 

AL & M Building Supply 588815 MAINTENANCE 0012-0515-00-63410 Season's trash bags 6.29 

A L & M Building Supply 589190 MAINTENANCE 0012-0515-00-63410 Season's trash bags 18.99 

Department 0515 - PARKS & RECREATION Total: 160.60 

Department: 0525 • SEPTIC SYSTEM/FLOOD PLAIN 

D-Zee's Automotive 38251 SUPPLIES/EQUIPMENT UNDE 0012-0525-00-62640 OSSF vehicle repairs 147.00 

Department 0525 • SEPTIC SYSTEM/FLOOD PLAIN Total: 147.00 

Department: 0530 - EMERGENCY MANAGEMENT 

Voceon 484000095-1 EQUIPMENT OVER $500 0012-0530-00-70500 OEM Dash KCH-19 Mobile 3,250.00 

Voceon 519000068-1 EQUIPMENT OVER $500 0012-0530-00-70500 OEM 22" touch screen monito 2,253.00 

AT&T Mobility 826401607X0419202S COMMUNICATIONS EXPENSE 0012-0530-00-61000 Cellular service Chuck Rogers 57.36 

Langford Community Mgmt S 6204 STATE HOMELAND SECURITY 0012-0530-00-69074 Contract#22-130-014-D794 Pl 11,310.00 

Department 0530 • EMERGENCY MANAGEMENT Total : 16,870.36 

Department: 0540 - EMS 

Amazon Capital Services 1C1Y-6X49-JCWD SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS wall sign holders 93.27 

Amazon Capital Services U14-VCPD-6RLQ SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Paper 19.98 

Amazon Capital Services 1M4F-VX7V-793K SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Foam sheets 28.98 

Amazon Capital Services 1M6J-FKGT-39MK SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Supplies 15.18 

Amazon Capital Services 1RMG-W94C-QCKK SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Wireless mouse (3) 29.64 

DSS Driving Safety Services, LL 25-1495899 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS random drug testing Alex 90.00 

Gulf Coast Paper Co., Inc. 2640968 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS Supplies 348.70 

D-Zee's Automotive 38211 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Vehicle engine repa ir LP# 231.00 

Columbus Tire Center 47268 BATIERIES, TIRES & TUBES 0012-0540-24-63305 EMS Tl res x6 LP#l568520 1,164.90 

FireStationFurniture.com 8253 EQUIPMENT OVER $500 0012-0540-20-70500 EMS 3-Seat Furniture (2) 8,056.86 

Bound Tree Medical, LLC 85725663 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 962.23 

Tri-County Petroleum, Inc - E 120192 FUEL&OIL 0012-0S40-20-62670 EMS Fuel- Gas 1,024.44 

Tri-County Petroleum, Inc - E 120192 FUEL& OIL 0012-0540-20-62670 EMS Fuel- Clear Diesel 1,216.50 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0540-25-61000 EL EMS Phone Svc 40.00 

Bound Tree Medical, LLC 85734056 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,779.82 

Bound Tree Medical, LLC 85736051 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 287.27 

Bound Tree Medical, LLC 85737728 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 861.81 

Bound Tree Medical, LLC 85737729 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 348.75 

Teleflex LLC 9509762927 AMBULANCE SUPPLIES 0012-0540-20-62612 EMS Ambulance Supplies 1,100.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0540-25-61100 EMS 404.33 

DSS Driving Safety Services, LL 25-1495979 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS Random Drug & Alcohol 745.00 

Migl Manufacturing, LLC 333460 UNIFORMS 0012-0540-25-62100 EMS Uniforms embroidery 100.00 

Migl Manufacturing, LLC 33346C UNIFORMS 0012-0540-25-62100 EMS Uniforms embroidery 160.50 

D-Zee's Automotive 38253 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Check engine light repa ir 495.00 

D-Zee's Automotive 38260 BATIERIES, TIRES & TUBES 0012-0540-24-63305 EMS Battery 2015 Ram 3500 455.90 

O'Reilly Auto Parts EMS 3905-226488 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS terminals & parts 111.67 

Columbus Tire Center 47454 REPAIRS OF EQUIP/VEHICLES 0012·0540-24-63300 EMS Vehicle Repairs LPl/1464 4,332.53 

O'Reilly Auto Parts EMS 3905-227302 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS oil, filter & wiper fluid 87.69 

A L & M Building Supply 589371 SUPPLIES/EQU IPMENT UNDE 0012-0540-20-62640 EMS Spray paint & super glue 23.47 

O'Reilly Auto Parts PCT4 6123-193114 REPAIRS OF EQUIP/VEH ICLES 0012-0540-24-63300 PCT4 Connector kit 10.99 

Zoll Medical Corp 90094103-May SOFTWARE/LICENSE SERVICES 0012-0540-20-64000 Case Review Subscription 478.18 

Amazon Capital Services lMlH-CNRX-DQLl SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS sprayer bottles 13.96 

Amazon Capital Services 1 WXP-WY6Q-DR6D SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS memory cards 20.88 

. .. The payables contained In this report are in an open packet, and have not posted to the General Ledger••• 4/25/ 2025 4 :48 :04 PM Page 3 of 12 
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MINUTES OF THE COLORADO COUNTY 
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April 28, 2025 
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Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Gulf Coast Paper Co., Inc. 2642965 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 Cleaning products 174.13 

Gulf Coast Paper Co., Inc. 2643070 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 Cleaning products 133.34 

O'Reilly Auto Parts EMS 3905-227404 BATTERIES, TIRES & TUBES 0012-0540-24-63305 EMS battery core return -56.00 

O'Reilly Auto Parts EMS 3905-227406 SUPPLIES/EQUIPMENT UNDE 0012-0540-20-62640 EMS battery tester 62.99 

Columbus nre Center 47501 BATTERIES, TIRES & TUBES 0012-0540-24-63305 EMS nres LP#l464983 509.34 

Department 0540 - EMS Total: 25,963.23 

Department: 0551 • CONSTABLE, PRECINCT 1 
Columbus Tire Center 47365 TRAVEL EXPENSE 0012-0551-00-63310 Constable 4 oil change/ tires 839.45 

Department 0551 • CONSTABLE, PRECINCT 1 Total : 839.45 

Department: 0560 • COUNTY SHERIFF 

Amazon Capital Services 169L-CJGT-YJH7 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Sargent patches 109.50 

Amazon Capital Services lVDD-TGNQ-QFNQ SUPPLIES/EQUIPMENT UNDE 0012-0560-10-62640 Dispatch thermal laminating s 29.98 

B & D Graphic 554 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff t int 2 cars 1,300.00 

Bold Plumbing, LLC 041825-A-BT REPAIRS TO BLDGS . Sheriff 0012-0560-14-63210 Sheriff Plumbing repair 485.15 

A-Line Auto Parts 11165304 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Vehicle parts 158.70 

Tri-County Petroleum, Inc - Sh 120105 FUEL & OIL 0012-0560-11-62670 Sheriff Fuel- Gas 1,694.35 

Schneider Tire & Lube LLC 54520 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#TFL056 58.98 

CDW LLC AD6SW6P EQUIPMENT OVER $500 0012-0560-10-70500 Sheriff Dell 7650 5,637.36 

Macquarie Equipment Capital 233985-135-250512 911 OPERATING/DISPATCH EX 0012-0560-10-62658 Dispatch Epson WFC579R 99.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0560-14-61100 Sheriff Dept 404.33 

Cavender Auto Country Chev 376637 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#TMT118 83.94 

Cavender Auto Country Chev 376791 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#VGC714 242.33 

cavender Auto Country Chev 376906 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change LP#TMT118 83.94 

O'Reilly Auto Parts CCSO 3905-226949 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff wiper blades 5.99 

GT Distributors, Inc. INV1041116 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff badges 234.07 

GT Distributors, Inc. INV1041748 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 592.45 

GT Distributors, Inc. UNIV0068840 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 71.99 

GT Distributors, Inc. UNIV0068848 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 167.99 

GT Distributors, Inc. UNIV0069045 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 76.99 

GT Distributors, Inc. UNIV0069221 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 76.99 

GT Distributors, Inc. UNIV0069313 EMPLOYEE UNIFORMS 0012-0560-11-62105 Sheriff Uniforms 143.98 

Safelite Fulfillment LLC 03699-000367 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Windshield LP#l56852 639.79 

Tri-County Petroleum, Inc - Sh 120201 FUEL& OIL 0012-0560-11-62670 Sheriff Fuel 2,189.70 

Tri-County Petroleum, Inc - Sh 120282 FUEL&OIL 0012-0560-11-62670 Sheriff Fuel 2,074.85 

Amazon Capital Services 1WN3-1QFT-MHY3 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff Office Supplies 20.10 

International Association for P 219250 SCHOOLS FOR DEPUTIES/DISP 0012-0560-14-61810 Sheriff Property & Evidence Cl 425.00 

Johnny's Sport Shop 2-84556 SB22 LEO GRANT EXPENDITU 0012-0560-00-69068 Sheriff gun slings (30) 2,580.00 

O'Reilly Auto Parts CCSO 3905-227186 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Battery 458.72 

Wyatt Schoppe 4.23.25 FUEL& OIL 0012-0560-11-62670 Sheriff Reimbursement Fuel 45.62 

SAS Accessories & Installation 545 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff SD card on Whelen 150.00 

Axon Enterprises Inc. INUS340442 SUPPLIES/EQUIPMENT UNOE 0012-0560-11-62640 SheriffTaser battery packs (4) 850.60 

O'Reilly Auto Parts CCSO 3905-227247 BATTERIES, TIRES & TUBES 0012-0560-11-63305 Sheriff Battery core return -44.00 

O'Reilly Auto Parts CCSO 3905-227260 SUPPLIES/EQUIPMENT UNDE 0012-0560-11-62640 Sheriff cargo straps 32.99 

Schneider Tire & Lube LLC 54592 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & tire rotat 114.96 

Department 0560 - COUNTY SHERIFF Total: 21,296.34 

Department: 0565 - COUNTY JAIL 

Bold Plumbing, LLC 041525-A-FE REPAIRS TO SLOGS - Jail 0012-0565-00-63210 Jail replace valve water closet 510.25 

Sunbelt Laboratories 146990 CLEANING SUPPLIES 0012-0565-00-63200 Jail Laundry & Dish soap 1,618.33 

Ferguson Enterprises LLC 1852904 CLEANING SUPPLIES 0012-0565-00-63200 Jail Cleaning supplies 827.21 
Ferguson Enterprises LLC 1852959 CLEANING SUPPLIES 0012-0565-00-63200 Jail Cleaning supplies 129.90 
Double C Pest Control 23081 PEST CONTROL 0012-0565-00-63205 Jail monthly pest control 85.00 
Performance Foodservice Tern 2658962 FOOD FOR PRISONERS 0012·0565-00-65010 Inmate food 6,495.25 

Rujo Hood Cleaning LLC 303001 REPAIRS TO SLOGS - Jail 0012-0565-00-63210 Jail Hood cleaning 705.88 

Southern Health Partners, Inc. HOURS1099 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Nursing Hours Overage 2.23.2 2,795.54 

Southern Health Partners, Inc. MISC11070 PRISONER MEOICAL/MEOICIN 0012-0565-00-65020 Oct 2023 Base Provision for H 504.10 

Toepperwein Air-Conditioning 17651 REPAIRS TO SLOGS - Jail 0012-0565-00-63210 Jail replace ice bins 2,530.45 

Toepperwein Air-Conditioning 17662 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail Ice machine repair 679.98 

The Pharmacy Shop of Weima 32025 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Jail Inmate Medicine 32.00 

Jesse A. Reed Ill 4.15.25 DRUG & ALCOHOL TESTING 0012-0565-00-66515 (4) Jail L-3 evaluations 1,000.00 

. .. The payables contained in this report are in an open packet, and have not posted to the General Ledger••• 4/25/2025 4:48:04 PM Page 4 of 12 
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MINUTES OF THE COLORADO COUNTY 
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April 28, 2025 
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Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Ferguson Enterprises LLC 1852904-1 JAIL SUPPLIES 0012-0565-00-62632 Jail hand soap 41.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0565-00-61100 Jail 404.33 

GT Distributors, Inc. UNIV0068964 JAILERS UNIFORMS 0012-0565-00-62105 Jailer Uniforms 136.83 

Jesse A. Reed Ill 4.15.25 (2) DRUG & ALCOHOL TESTING 0012-0565-00-66515 Sheriff L-3 evaluation Wyatt S 250.00 

Department 0565 • COUNTY JAIL Total: 18,746.05 

Department: 0585 - INFORMATION TECHNOLOGY 
Tyler Technologies, Inc 025-507258 SOFTWARE/LICENSE SERVICES 0012-0585-00-64000 Financial Project Managemen 550.00 

Amazon Capital Services 1F6V-MM9T-1G43 SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT 3. 70 GHz Processor & Suppl 629.70 

Amazon Capital Services 1 L64-QMT3·GQTF SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT Samsung memory bundle 144.54 

Department 0585 - INFORMATION TECHNOLOGY Total: 1,324.24 

Department: 0640 • CONTRACT SERVICES 
Henneke Funeral Home 4.23.25 BURIAL EXPENSE 0012-0640-00-62660 Cremation expense Amanda S 3,376.00 

Department 0640 - CONTRACT SERVICES Total: 3,376.00 

Department: 0645 - INDIGENT HEALTHCARE 

Concord Medical Group, PLLC 4415258 MEDICAL, IHC 0012-0645-00-69052 Inmate Physician Svcs 81.24 

Bryan Radiology Associates BRA21034 MEDICAL, IHC 0012·0645-00-69052 Inmate XRays 51.06 

Columbus Community Hospit ProPatlD 60075248 MEDICAL, IHC 0012-0645-00-69052 Inmate Er visit 1,431.79 

Columbus Community Hospit ProvPatlD 60076847 MEDICAL, IHC 0012-0645-00-69052 IHC Inmate Er visit 576.83 

Columbus Local Pharmacy 50020.53.2 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client 1150020 95.16 

Columbus Local Pharmacy 50020.53.3 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client 1150020 21.32 

Columbus Local Pharmacy 50020.53.4 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Oient# 50020 2. 80.65 

Columbus Local Pharmacy 50020.53.5 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client# 50020 3. 80.85 

Columbus Loca l Pharmacy 50020.53.6 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client 1150020 1. 66.00 

Columbus Local Pharmacy 50020.53.7 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client #50020 60.00 

Columbus Local Pharmacy 50029.53.2 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client/150029 11 9.34 

Columbus Local Pharmacy 50050.53.1 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client 1150050 1 537.98 

Columbus Local Pharmacy 50050.53.2 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client 1150050 907.42 

Columbus Local Pharmacy 50050.53.3 MEDICINES, IHC 0012·0645-00-69054 IHC Medicine Client# 50050 3 850.65 

Columbus Local Pharmacy 50050.53.4 MEDICINES, IHC 0012·0645-00-69054 IHC Medicine Client 1150050 850.65 

Columbus Local Pharmacy 50051.53.1 MEDICINES, IHC 0012-0645-00-69054 IHC Medicine Client #500511 49.59 

Columbus Community Hospit ProvPatlD 60040859 MEDICAL, IHC 0012-0645-00-69052 Inmate Er visit 2,034.31 

Department 0645 · INDIGENT HEALTHCARE Total: 7,784.84 

Department: 0665 - AGRI EXTENSION SERVICE 

Laramie Kettler 1058 CONFERENCES/SEMINARS/DU 0012-0665-00-61700 Ag Ext Reimb for Conference 300.00 

Prestige Office Products, LLC 133103 SUPPLIES/EQUIPMENT UNDE 0012-0665-00-62640 Ag Ext. Copy paper 202.84 

Colorado County 4-H Council 4.16.25 POSTAGE 0012·0665-00-61400 Ag Ext. Reimb 5 rolls stamps 365.00 

Laramie Kettler 89192447 CONFERENCES/SEMINARS/DU 0012-0665-00-61700 Ag Ext Conference Reimburse 50.00 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0665-00-61000 Internet @ Agrilife 130.67 

Texas Agrilife Extension 4.16.25 POSTAGE 0012-0665-00-61400 Ag Ext. Reimb 10 rolls stamps 730.00 

Macquarie Equipment Capital 233985-135-250512 COPIER LEASE EXPENSE 0012-0665-00-61100 AG Ext office 404.33 

Ja'Shae Carter 4.23.25 CONFERENCES/SEMINARS/DU 0012-0665-00-61700 Ag Ext Reimbursement Spring 50.00 

Department 0665 - AGRI EXTENSION SERVICE Total: 2,232.84 

Department: 0695 • MISCELLANEOUS 
Caprisk Consulting Group 25041501 PROFESSIONAL SERVICES 0012-0695-00-66544 Actuarial Valuation for GASS 7 4,950.00 

FP Finance Program 38997005 POSTAGE & BOX RENT 0012·0695-00-61405 Mail machine lease 177.00 

Charter Communications 184891501041425 COMMUNICATIONS EXPENSE 0012-0695-00-61000 Fiber Internet @Annex 854.46 

Dale E. Rerich 4.22.25 BOUNTIES 0012-0695-00-66000 Coyote bounties (19) 190.00 

Weimar Mercury Feb 2025 PUBLISHING & SUBSCRIPTION 0012-0695-00-61300 Grant Writer Job posting 43.31 

Weimar Mercury Feb 2025 PUBLISHING & SUBSCRIPTION 0012-0695-00-61300 Notice- Proposed Speed Limit 59.06 

Texas Social Security Program 2025 MISCELLANEOUS EXPENSE 0012-0695-00-69900 2025 Annual Administrative F 35.00 

Colorado County Citizen 21116 PUBLISHING & SUBSCRIPTION 0012-0695-00-61300 Help wanted ad for PCT3 60.00 

Banner Press Newspaper, Inc. 19031 PUBLISHING & SUBSCRIPTION 0012·0695-00-61300 Legal Notice of public hearing 40.50 

William Winkler 4.25.25 BOUNTIES 0012-0695-00-66000 Coyote bounties 10.00 

Department 0695 - MISCELLANEOUS Total: 6,419.33 

Fund 0012 - General Fund Total: 310,328.11 

... The payables contained in this report are in an open packet, and have not posted to the General Ledger .. • 4/ 25/2025 4 :48 :04 PM Page 5 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 

Vendor Name Payable Number 

Fund: 0013 - Records Preservation 

Department: 0613 • RECORDS RETENTION 

FidlarTechnologies, Inc. 0801205-IN 

Fund: 0014 - Airport 

Department: 0520 - 0520 

Hoelscher Car Care Center, Inc 42 

Banner Press Newspaper, Inc. 19031 

San Bernard Electric Coop, Inc April #1060800 

Fund: 0017 - Colorado County Fairgrounds 

Department: 0170 - Fairground 

Christine Grafe 4.14.25 

Trafco industries Inc. 55946 

A L & M Building Supply 588360 

A L & M Building Supply 588846 

Coastal Office Solutions OE-50969-1 

Fund: 0018 - Colorado County Community Development Fund 

Department: 0000 - 0000 

GLS 4393 

Fund: 0021 - Road & Bridge Pct 1 

Department: 0621 - PCT #1 

Harry Freudenberg April 2025 

Colorado County Tax Assessor LP# 1400073 

Unifirst Holdings Inc. 2680094183 

A-Line Auto Parts 11042199 

A-Line Auto Parts 11053330 

A-Line Auto Parts 11055649 

A-Line Auto Parts 11084085 

A-Line Auto Parts 11149470 

Amazon Capital Services lRJR-HKWK-HKTl 

Unifi rst Holdings Inc. 2680094871 

Columbus Tire Center 47300 

Linde Gas & Equipment Inc. 49138644 

Larry's Super Service 575611 

AL & M Building Supply 587923 

AL & M Building Supply 588017 

Mustang Cat PART6895574 

Mustang Cat PART6895574 

O'Reilly Auto Parts PCTl 6123-193217 

O'Reilly Auto Parts PCTl 6123-193217 

O'Reilly Auto Parts PCTl 6123-193237 

O'Reilly Auto Parts PCTl 6123-193753 

Greg Kioesel April 2025 

Fund: 0022 - Road & Bridge Pct 2 

Department: 0622 - PCT #2 

Cintas Corporation 4227128114 

Cintas Corporation 4227128114 

E. J. Seifert Oil 73247 

Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKTOU62;APPKT01263 

Account Name Account Number Description (Item) Amount 

RECORDS PRESERVATION 0013-0613-00-61205 County Clerk Property Fraud 1,500.00 

Department 0613 - RECORDS RETENTION Total: 1,500.00 

Fund 0013 - Records Preservation Total: 1,500.00 

MAINTENANCE 0014-0520-00-63410 Airport t ire repair 25.00 

MISCELLANEOUS EXPENSE 0014-0520-00-69900 Legal RWJ Airport Projects 108.00 

UTILITIES 0014-0520-00-63000 Airport Electricity #1060800 203.59 

Department 0520 - 0520 Total : 336.59 

Fund 0014 - Airport Total : 336.59 

TRAVEL EXPENSES 0017-0170-00-62000 Jan 9 - 18, 2024 mileage 98.00 

MAINTENANCE 0017-0170-00-63410 PCT2 Fair sign 112.00 
MAINTENANCE 0017-0170-00-63410 Fairgrounds locks & weatherst 56.48 

MAINTENANCE 0017-0170-00-63410 Fa irgrounds Plumbing Repair 35.03 

MAINTENANCE 0017-0170-00-63410 Fa irground hand soap & air fr 108.64 

Department 0170 - Fairground Total : 410.15 

Fund 0017 - Colorado County Fairgrounds Total: 410.15 

COMMUNICATIONS TOWER 0018-0000-00-66601 Contract#24-065-079-E734 En ___ 9.c...,3_00_._oo_ 

Department 0000 - 0000 Total: 9,300.00 

Fund 0018 - Colorado County Community Development Fund Total: 9,300.00 

COMMUNICATIONS EXPENSE 0021-0621-00-61000 April 2025 cell phone reimb 20.00 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Vehicle Registration LP# 7.50 

UNIFORMS 0021-0621-00-62100 PCTl Uniforms 87.33 
HAND TOOLS & EQUIPMENT 0021-0621-00-67100 PCTl Polesaw Ext 14" & Chain 919.79 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCT2 Bar. tension gear & chai 98.70 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Governor for truck 98 25.79 
FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Woodcutter B & C Oil 632.50 

FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Woodcutter B & C Oil -605.00 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Pedestal mount pump & 548.80 

UNIFORMS 0021-0621-00-62100 PCTl Uniforms 78.02 

BATIERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Tires LP#l465026 849.00 
SHOP SUPPLIES 0021-0621-00-62645 PCTl Shop supplies 263.03 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Flat repair 38.95 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Supplies for Patch Truck 217.05 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Supplies for Patch Truck 103.14 
FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Transmission Oil SAE30 364.74 

REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Strip Wears 404.92 
FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Motor oil & filter 65.90 
REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl fi lter 12.01 
FUEL & LUBRICANTS 0021-0621-00-62671 PCTl Motor oil 28.47 
REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Steering wheel cover & 32.98 
COMMUNICATIONS EXPENSE 0021-0621-00-61000 PCTl April cell phone reimb 20.00 

Department 0621 - PCT #1 Total: 4,213.62 

Fund 0021 - Road & Bridge Pct 1 Total: 4,213.62 

UNIFORMS 0022-0622-00-62100 PCT2 uniforms 137.25 
SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 21.00 
FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 DEF 90.00 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (item) Amount 

Mustang Cat PART6900991 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Grader teeth and pins 940.55 

Mustang Cat PART6900992 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Grader teeth and pins 339.10 

Winkler's Air Conditioning & E 25676 SHOP EQUIPMENT 0022-0622-00-67130 PCT2 AC install new shop brea 3,050.00 

Tri-County Petroleum, Inc - PC 120084 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel- Clear Diesel 1,768.20 

Tri-County Petroleum, Inc - PC 120084 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel- Dyed Diesel 1,272.85 

McCoy's Building Supply 1269021 R&B MATERIALS 0022-0622-00-62680 PCT2 Culvert Repair 59.90 

Stavinoha nre Center 132905 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Oil & Filters 36.93 

Shoppa's Farm Supply Inc. 1934166 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 5093 Hyd Oil Cap 27.67 

DSS Driving Safety Services, LL 25-1495979 CDL DRUG TESTING 0022-0622-00-66515 PCT2 Random Drug & Alcohol 135.00 

M-G Farm Service Center 36818 SHOP SUPPLIES 0022-0622-00-62645 PCT2 Bolts 3.72 

M-G Farm Service Center 37293 SHOP SUPPLIES 0022-0622-00-62645 PCT2 Spray paint 31.96 

Colorado Materials, LTD 414076 R&B MATERIALS 0022-0622-00-62680 PCT2 Limestone Base Stockpil 2,621.50 

Trafco Industries Inc. 56172 SIGNS 0022-0622-00-62681 PCT2 Traffic cones (15) 427.50 

Alleyton Resource Company L 674601 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 2,517.90 

Alleyton Resource Company L 674698 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 2,184.82 

Alleyton Resource Company L 674800 R&B MATERIALS 0022-0622-00-62680 57.93Tons 5/8" Gravel 1,261.92 

Alleyton Resource Company L 674920 R&B MATERIALS 0022-0622-00-62680 56.95 Tons 5/8" Gravel 1,252.90 

Alleyton Resource Company L 676110 R&B MATERIALS 0022-0622-00-62680 102.15 Tons 5/8" Gravel 2,247.30 

Alleyton Resource Company L 676429 R&B MATERIALS 0022-0622-00-62680 59.02 Tons 5/8" Gravel 1,298.44 

Alleyton Resource Company L 676535 R&B MATERIALS 0022-0622-00-62680 PCT2 5/8" Gravel CR 218 & Liv 1,246.74 

E. J. Seifert Oil 73295 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Fuel pump filters 72.00 

Mustang Cat PART6906556 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Backhoe Oil 116.95 

Department 0622 - PCT #2 Total: 23,162.10 

Fund 0022 - Road & Bridge Pct 2 Total: 23,162.10 

Fund: 0023 - Road & Bridge Pct 3 

Department: 0623 - PCT #3 

Tri-County Petroleum, Inc - PC 119956 FUEL & LUBRICANTS 0023-0623-00-62671 PCT3 Motor Oil 15W40 CK-4 5 926.75 

Amazon Capital Services 13MR-YMWF-3W73 REPAIRS TO BLDGS - PCT 3 0023-0623-00-63210 PCT3 A/C Filters 56.56 

Amazon Capital Services 13MR-YMWF-3W73 REPAIRS TO BLDGS - PCT 3 0023-0623-00-63210 PCB Plumbing supplies for sh 93.29 

Amazon Capital Services 1JH9-H4PX-9WNQ OFFICE SUPPLIES 0023-0623-00-62600 PCT3 Office Supplies 7.49 

Amazon Capital Services 1JH9-H4PX-9WNQ REPAIRS TO BLDGS - PCT 3 0023-0623-00-63210 PCT3 Plumbing supplies 54.15 

Amazon Capital Services 1JH9-H4PX-9WNQ HAND TOOLS & EQUIPMENT 0023-0623-00-67100 PCB 2 way radios 104.49 

Amazon Capital Services 1KD6-TT4D-HXGH REPAIRS TO SLOGS • PCT 3 0023·0623-00-63210 PCT3 M ini Blinds Office 72.84 

OSS Driving Safety Services, LL 25-1495979 COL DRUG TESTING 0023-0623-00-66515 PCT 3 Random Drug & Alcohol 240.00 

Unifirst Holdings Inc. 2960128409 UNIFORMS 0023-0623-00-62100 PCT3 Uniforms 106.66 

Unifirst Holdings Inc. 2960129348 UNIFORMS 0023-0623-00-62100 PCT3 Uniforms 110.35 

Waller County Asphalt, Inc, 29102 R&B MATERIALS 0023-0623-00-62680 Grade IV Cold Mix 9,190.50 

Columbus Bearing & lndustria 321966 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 W iper blades 6.36 

Columbus Bearing & lndustrla 322287 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Oil & Air Filters 235.01 

Columbus Bearing & lndustria 322289 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Fuel Filter & Fuel Hose 18.40 

Colorado Materials, LTD 414077 R&B MATERIALS 0023-0623-00-62680 PCT3 Limestone Base 3,875.75 

Colorado Materials, LTD 414573 R&B MATERIALS 0023-0623-00-62680 PCT3 Limestone Base 783.00 

Trafco Industries Inc. 56204 SIGNS 0023-0623-00-62681 PCB Speed limit signs 140.00 

A L & M Building Supply 589033 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Trimmer Line 16.49 

A L & M Building Supply 589067 SHOP SUPPLIES 0023-0623-00-62645 PCT3 W indow brush and han 26.98 

John Deere Financial-PCT3 March #75317-75398 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Repa ir filters & Coolant 968.37 

Banner Press Newspaper, Inc. 19031 MISCELLANEOUS EXPENSE 0023-0623-00-69900 PCT3 Help Wanted Ad 72.00 

San Bernard Electric Coop, Inc April #774000 UTILITIES 0023-0623-00-63000 PCT3 Utilities 188.00 

Department 0623 - PCT #3 Total: 17,293.44 

Fund 0023 - Road & Bridge Pct 3 Total: 17,293.44 

Fund: 0024 - Road & Bridge Pct 4 

Department: 0624 - PCT #4 

Unifirst Holdings Inc. 2680094033 UNIFORMS 0024-0624-00-62100 PCT4 Uniforms 74.63 

Unifirst Holdings Inc. 2680094771 UNIFORMS 0024-0624-00-62100 PCT4 Uniforms 74.63 

Texas Contractors Equipment, 94539 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Warning safety lights for 1,372.18 

Darrell Gertsen 4.22.25 TRAVEL EXPENSES 0024-0624-00-62000 PCT4 Mileage Reimbursement 502.60 

O'Reilly Auto Parts PCT4 6123-192508 FUEL & LUBRICANTS 0024-0624-00-62671 PCT4 Hydraulic oil 74.99 

O'Reilly Auto Parts PCT 4 6123-193010 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 linkage bushing 12.09 

O'Reilly Auto Parts PCT4 6123-193038 FUEL & LUBRICANTS 0024-0624-00-62671 PCT4 Fuel oil m ix 25.99 

. .. The payables contained in this report are in an open packet, and have not posted to the General Ledger• .. 4/25/2025 4 :48 :04 PM Page 7 of t2 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKT01262;APPKT01263 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

O'Reilly Auto Parts PCT4 6123-193102 REPAIRS OF EQUIP/VEHICLES 0024-0624-0Q.63300 PCT4 Fuses 21.99 

O'Reilly Auto Parts PCT4 6123· 193152 REPAIRS OF EQUIP/VEHICLES 0024-0624-0Q.63300 PCT4 primary wire & splice 37.98 

O'Reilly Auto Parts PCT4 6123-193662 BATIERIES, TIRES & TUBES 0024·0624·00-63305 PCT4 Battery terminal 9 .49 

O'Reilly Auto Parts PCT4 6123-193823 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Parts & grease 136.00 

Department 0624 • PCT #4 Total: 2,342.57 

Fund 0024 - Road & Bridge Pct 4 Total: 2,342.57 

Fund: 0031 - Election Services Contract 

Department: 0610 - 0610 

Banner Press Newspaper, Inc. 18928 PUBLICATIONS & TESTING EQ 0031-0610-00-67105 Elections sample ballot & noti 1,530.00 

Election Systems & Software, I CD2118030 ELECTION SUPPLIES 0031-0610-0Q.62608 Elections Media backup drives 128.83 

Election Systems & Software, I CD2118205 ELECTION SUPPLIES 0031-0610-0Q.62608 Elections Ballot City of Colum 114.55 

Department 0610 - 0610 Total: 1,773.38 

Fund 0031 - Election Services Contract Total: 1,773.38 

Fund: 0060 - Justice Court Tech 

Department: 0615 - 0615 

NetData ND3·00848 TRAINING EXPENSES 0060-0615-00-61850 JPl training Dana Baugh 150.00 

Department 0615 - 0615 Total: 150.00 

Fund 0060 - Justice Court Tech Total: 150.00 

Grand Total: 371,311.75 

. .. The payables contained in this report are in an open packet, and have not posted to the General Ledger••• 4/25/2025 4 :48 :04 PM Page 8 of 12 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT012SS;APPKT01260;APPKT01262;APPKT01263 

Fund Summary 

Fund 
0010 - County Attorney Forfeiture 

0012 - General Fund 

0013 - Records Preservation 

0014 - Airport 

0017 - Colorado County Fairgrounds 

0018 - Colorado County Community Development Fund 

0021 - Road & Bridge Pct 1 

0022 - Road & Bridge Pct 2 

0023 - Road & Bridge Pct 3 

0024 - Road & Bridge Pct 4 

0031 - Election Services Contract 

0060 - Justice Court Tech 

Account Number 
0010-0475-00-62000 

0012-0000-00-24170 

0012-0000-00-24180 

0012-0000-00-24190 

0012-0000-00-24195 

0012-0000-00-24200 

0012-0000-00-24210 

0012-0000-00-24220 

0012-0000-00-24250 

0012-0000-00-24270 

0012-0000-00-24280 

0012-0000-00-24290 

0012-0000-00-24360 

0012-0000-00-24370 

0012-0000-00-24390 

0012-0000-00-24430 

0012-0000-00-24450 

0012-0000-00-24480 

0012-0000-00-24500 

0012--0000-00-24530 

0012-0000-00-24700 

0012-0000-00-24701 

0012-0000-00-24770 

0012--0400-00-61000 

0012-0400-00-62400 

0012-0400-00-62640 

0012-0401-00-66531 

0012-0402-00-62640 

0012-0403-00-62640 

0012-0410-00-61100 

0012-0410-00-62600 

0012-0410-00-62605 

0012--0433-00-62664 

0012--0435-00-62662 

0012-0435-00-66530 

0012--0435--00-66542 

0012-04S0-00-62640 

0012-0451-00-61100 

0012--0451-00-61700 

0012-0451--00-62640 

0012-0452-00-61100 

Grand Total: 

Account Summary 

Account Name 
TRAVEL EXPENSES 

STATE - DRUG COURT CO 

STATE - EMS/TRAUMA F 

STATE • CONSOLIDATED 

STATE - COURT COSTS PR 

STATE - TRAFFIC FEES 

STATE - ARREST FEES 

STATE • JUDICIAL SUPPO 

STATE · CIVIL FILING FEE 

STATE - INDIGENT DEFEN 

STATE - WARRANT FEES 

STATE - MOVING VIOLATI 

STATE · DISPUTE RESOLU 

STATE · TIME PAYMENTS 

STATE · BIRTH CERTIFICA 

STATE - CRIMINAL E-FILI 

STATE · CIVIL FEES 

STATE - TRUANCY PREV 

STATE • CIVIL JUDICIAL C 

STATE - BAIL BOND FEES 

STATE · MARRIAGE LICE 

STATE - INFORMAL MAR 

STATE - OMNI/FTA FEES 

COMMUNICATIONS EXP 

COPIER USAGE EXPENSE 

SUPPLIES/EQUIPMENT U 

OUTSIDE LEGAL SERVICE 

SUPPLIES/EQUIPMENT U 

SUPPLIES/EQUIPMENT U 

COPIER LEASE EXPENSE 

OFFICE SUPPLIES · ADMI 

VOTING SUPPLIES/PRINT 

COURT REPORTERS EXPE 

JUROR EXPENSE 

INTERPRETORS 

PROF SVCS-NON SPECIF! 

SUPPLI ES/EQUIPMENT U 

COPIER LEASE EXPENSE 

CONFERENCES/SEMINA 

SUPPLIES/EQUIPMENT U 

COPIER LEASE EXPENSE 

Report Summary 

Expense Amount 
501.79 

310,328.11 

1,500.00 

336.59 

410.15 

9,300.00 

4,213.62 

23,162.10 

17,293.44 

2,342.57 

1,773.38 

150.00 

371,311.75 

Expense Amount 
501.79 

67.33 

641.62 

38,605.65 

4,200.29 

23,466.85 

2,125.04 

644.29 

1,716.00 

238.62 

400.00 

115.95 

1,125.00 

263.54 

486.00 

97.90 

3,729.99 

1,863.07 

20.00 

1,026.00 

990.00 

12.50 

2,680.82 

40.16 

150.00 

59.77 

93,023.03 

387.12 

1,083.96 

404.33 

249.40 

9.30 

91.52 

1,840.00 

902.00 

800.00 

12.99 

404.33 

so.co 
82.62 

404.33 

... The payables contained in th is report are in an open packet, and have not posted to the General Ledger .. • 4/25/2025 4:48:04 PM Page 9 of l 2 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 

Account Number 
0012-0452-00-62000 

0012-0453-00-61100 

0012-0454-00-61000 

0012-0454-00-62640 

0012-0454-00-63205 

0012-0475-00-69012 

0012-0495-00-61100 

0012-0495-00-62640 

0012-0497-00-62000 

0012-0499-00-61100 

0012-0499-00-62640 

0012-0510-00-62690 

0012-0510-00-63000 

0012-0510-00-63200 

0012-0510-00-63210 

0012-0510-00-66320 

0012-0515-00-63410 

0012-0525-00-62640 

0012-0530-00-61000 

0012-0530-00-6907 4 

0012-0530-00-70500 

0012-0540-20-62612 

0012-0540-20-62640 

0012-0540-20-62670 

0012-0540-20-64000 

0012-0540-20-70500 

0012-0540-24-63300 

0012-0540-24-63305 

0012-0540-25-61000 

0012-0540-25-61100 

0012-0540-25-62100 

0012-0540-25-66515 

0012-0551-00-63310 

0012-056Q-00-69068 

0012-0560-10-62640 

0012-0560-10-62658 

0012-0560-10-70500 

0012-0560-11-62105 

0012-0560-11-62640 

0012-0560-11-62670 

0012-0560-11-63300 

0012-0560-11-63305 

0012-0560-14-61100 

0012-0560-14-61810 

0012-0560-14-63210 

0012-0565-00-61100 

0012-0565-00-62105 

0012-0565-00-62632 

0012-0565-00-63200 

0012-0565-00-63205 

0012-0565-00-63210 

0012-0565-00-65010 

0012-0565-00-65020 

0012-0565-00-66515 

0012-0585-00-62640 

0012-0585-00-64000 

0012-0640-00-62660 

0012-0645-00-69052 

Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Account Summary 
Account Name Expense Amount 
TRAVEL EXPENSES 58.80 

COPIER LEASE EXPENSE 404.33 

COMMUNICATIONS EXP 180.53 

SUPPLIES/EQUIPMENT U 351.97 

PEST CONTROL 40.00 

CO/DIST ATIY OFFICE EX 2,112.89 

COPIER LEASE EXPENSE 404.33 

SUPPLIES/EQUIPMENT U 22.54 

TRAVEL EXPENSES 236.60 

COPIER LEASE EXPENSE 404.33 

SUPPLIES/EQUIPMENT U 35.57 

MISCELLANEOUS SUPPLI 353.24 

UTILITIES · CH/Annex 44.00 

CLEANING SUPPLIES 585.44 

REPAIRS TO BLDGS • CH/ 1,956.50 

TECHNOLOGY UPGRADE 13,465.44 

MAINTENANCE 160.60 

SUPPLIES/EQUIPMENT U 147.00 

COMMUNICATIONS EXP 57.36 

STATE HOMELAND SECU 11,310.00 

EQUIPMENT OVER $500 5,503.00 

AMBULANCE SUPPLIES 5,339.88 

SUPPLIES/EQUIPMENT U 964.52 

FUEL & OIL 2,240.94 

SOFTWARE/LICENSE SER 478.18 

EQUIPMENT OVER $500 8,056.86 

REPAIRS OF EQUIP/VEHI 5,268.88 

BATIERIES, TIRES & TUB 2,074.14 

COMMUNICATIONS EXP 40.00 

COPIER LEASE EXPENSE 404.33 

UNIFORMS 260.50 

DRUG & ALCOHOL TEST! 835.00 

TRAVEL EXPENSE 839.45 

SB22 LEO GRANT EXPEN 2,580.00 

SUPPLIES/EQUIPMENT U 29.98 

911 OPERATING/DISPAT 99.00 

EQUIPMENT OVER $500 5,637.36 

EMPLOYEE UNIFORMS 1,473.96 

SUPPLIES/EQUIPMENT U 1,053.69 

FUEL & OIL 6,004.52 

REPAIRS OF EQUIP/VEHI 3,147.35 

BATIERIES, TIRES & TUB -44.00 

COPIER LEASE EXPENSE 404.33 

SCHOOLS FOR DEPUTIES 425.00 

REPAIRS TO BLDGS • She 485.15 

COPIER LEASE EXPENSE 404.33 

JAILERS UNIFORMS 136.83 

JAIL SUPPLIES 41.00 

CLEANING SUPPLIES 2,575.44 

PEST CONTROL 85.00 

REPAIRS TO BLDGS • Jail 4,426.56 

FOOD FOR PRISONERS 6,495.25 

PRISONER MEDICAL/ME 3,331.64 

DRUG & ALCOHOL TESTI 1,250.00 

SUPPLIES/EQUIP UNDER 774.24 

SOFTWARE/LICENSE SER 550.00 

BURIAL EXPENSE 3,376.00 

MEDICAL, IHC 4,175.23 

•• •The payables contained in this report are in an open packet, and have not posted to the General Ledger .. • 4/25/2025 4:48:04 PM Page 10 of 12 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report 

Account Number 

0012-0645-00-69054 
0012-0665-00-61000 
0012-0665-00-61100 
0012-0665-00-61400 

0012-0665-00-61700 
0012-0665-00-62640 

0012-0695-00-61000 
0012-0695-00-61300 
0012-0695-00-61405 

0012-0695-00-66000 
0012-0695-00-66544 
0012-0695-00-69900 
0013-0613-00-61205 
0014-0520-00-63000 

0014-0520-00-63410 
0014-0520-00-69900 

0017 -0170-00-62000 
0017-0170-00-63410 

0018-0000-00-66601 
0021-0621-00-61000 
0021-0621-00-62100 

0021-0621-00-62645 
0021-0621-00-62671 
0021-0621-00-63300 
0021-0621-00-63305 
0021-0621-00-67100 

0022-0622-00-62100 
0022-0622-00-62645 

0022-0622-00-62671 

0022-0622-00-62680 
0022-0622-00-62681 

0022-0622-00-63300 
0022-0622-00-66515 
0022-0622-00-67130 
0023-0623-00-62100 
0023-0623-00-62600 

0023-0623-00-62645 
0023-0623-00-62671 

0023-0623-00-62680 
0023-0623-00-62681 

0023-0623-00-63000 

0023-0623-00-63210 
0023-0623-00-63300 
0023-0623-00-66515 
0023-0623-00-67100 

0023-0623-00-69900 
0024-0624-00-62000 
0024-0624-00-62100 
0024-0624-00-62671 
0024-0624-00-63300 
0024-0624-00-63305 
0031-0610-00-62608 
0031-0610-00-67105 
0060-0615-00-61850 

Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Account Summary 
Account Name Expense Amount 

MEDICINES, IHC 3,609.61 

COMMUNICATIONS EXP 130.67 

COPIER LEASE EXPENS E 404.33 
POSTAGE 1,095.00 

CONFERENCES/SEMINA 400.00 

SUPPLIES/EQU IPMENT U 202.84 
COMMUNICATIONS EXP 854.46 

PUBLISHING & SUBSCRIP 202.87 
POSTAGE & BOX RENT 177.00 

BOUNTIES 200.00 
PROFESSIONAL SERVICE 4,950.00 

MISCELLANEOUS EXPEN 35.00 
RECORDS PRESERVATIO 1,500.00 
UTILITIES 203.59 

MAINTENANCE 25.00 

MISCELLANEOUS EXPEN 108.00 

TRAVEL EXPENSES 98.00 
MAINTENANCE 312.15 

COMMUNICATIONS TO 9,300.00 

COMMUNICATIONS EXP 40.00 

UNIFORMS 165.35 

SHOP SUPPLIES 263.03 

FUEL & LUBRICANTS 486.61 

REPAIRS OF EQUIP/VEHI 1,489.84 

BATIERIES, TIRES & TUB 849.00 

HAND TOOLS & EQUIPM 919.79 

UNIFORMS 137.25 
SHOP SUPPLIES 56.68 

FUEL & LUBRICANTS 3,131.05 

R&B MATERIALS 14,691.42 

SIGNS 427.50 

REPAIRS OF EQUIP/VEHI 1,533.20 

CDL DRUG TESTING 135.00 

SHOP EQUIPMENT 3,050.00 

UNIFORMS 217.01 
OFFICE SUPPLIES 7.49 

SHOP SUPPLIES 26.98 

FUEL & LUBRICANTS 926.75 

R&B MATERIALS 13,849.25 

SIGNS 140.00 
UTILITIES 188.00 

REPAIRS TO BLDGS • PCT 276.84 

REPAIRS OF EQUIP/VEHI 1,244.63 

CDL DRUG TESTING 240.00 

HAND TOOLS & EQUIPM 104.49 
MISCELLANEOUS EXP EN 72.00 
TRAVEL EXPENSES 502.60 

UNIFORMS 149.26 
FUEL & LUBRICANTS 100.98 
REPAIRS OF EQUIP/VEHI 1,580.24 
BATIERIES, TIRES & TUB 9.49 
ELECTION SUPPLIES 243.38 
PUBLICATIONS & TESTIN 1,530.00 
TRAINING EXPENSES 150.00 

Grand Total: 371,311.75 

•••The payables contained in this report are in an open packet, and have not posted to the General Ledger• .. 4/25/2025 4 :48:04 PM Page ll of 12 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Pending Expense Approval Report Packet: APPKT01252;APPKT01254;APPKT01255;APPKT01260;APPKT01262;APPKT01263 

Project Account Summary 
Project Account Key Expense Amount 

.. None•• 371,311.75 
Grand Total: 371,311.75 

•••rhe payables contained in this report are in an open packet, and have not posted to the General Ledger••• 4/2 5/2025 4:48:04 PM Page 12 of 12 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Apri l 28, 2025 

' Colorado County 
- J - ···- -- --- - -- -----

Addl Claims for Payment at 4.25.25 , .. ------ -- -· ·-----· - - -- ·- -- ---- ------ ·- ------·--
i 

- --- ----- -- -- -- -- ·- ' - -· --- - -- ------ - -- -- -- --
Vendor Department I DescriP.! ~~n Amount 

-----· --- -- -- ------ -- ------

- I --k Jansky Repair Shop !Anchor Plates- $ 292.95 

PCTl 911/RA 'Signs -· ______ $ 371.00 
- - ·· 

Holt Truck Centers PCTl 2003 Int l Repair $ 8,139.96 
' 

-- --- ---- ---- ·-- 1- - ----· - - --- - - ------ --·--- -f---

' $ 8,803.91 ! 

http:8,803.91
http:8,139.96


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

16. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

Commissioner Gertson announced he attended the HGAC Solid Waste Committee meeting 

and grants will be coming in September. Drymalla Bridge deck is poured, and they are 

working on transitions now. 

Commissioner Neuendorff announced that they will be moving a new piece of equipment 

down Mentz Road and traffic will be slow. 

Judge Prause announced the jail passed the Jail Commission Standards. He said he had a 

meeting with TxDOT over a discussion in the community and confirmed that all feeders 

along 1-10 will be one-way. 

Commissioner Brandt announced that Live Oak Lane and County Road 218 were paved. 

Mowing will begin next week. 

Commissioner Owers announced that mowing of ditches will begin soon. 

17. Commissioners Court Members sign all documents and papers acted upon or approved. 

Judge Prause announced it is now time to sign all documents and papers. 

18. WORKSHOP: Go to view and inspect LCRA building in Eagle Lake for possible county use. 
(Prause) 

10:15 A.M. Recess to travel to Eagle Lake. 

19. Adjourn. 

Motion by Commissioner Brandt to adjourn at 11 :51 A.M.; seconded by Commissioner 

Gertson; 5 ayes O nays; motion carried; it was so ordered. 

An audio recording of this meeting of April 28, 2025 is available in the County Clerk's Office. 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

April 28, 2025 

Minutes were taken and prepared by Kimberly Menke, County Clerk on the 

28th day of April 2025 with Judge Ty Prause presiding. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing is a true and correct copy of the minutes of the 

Commissioner Court in session on the 281h day of April 2025. 

Given under my hand and official seal of office this date April 28, 2025. 




